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Background 
The Sustainable Development Goals National Stakeholder Forum is organised by the 
Department of Environment, Climate and Communications (DECC) and has a threefold 
purpose: 

- Provide a mechanism for stakeholders to engage on an ongoing basis in the national 
implementation of the Goals;  

- Directly include voices from groups at risk of social exclusion and/or discrimination in 
the national implementation of the Goals;  

- Inform further development of the SDG national implementation framework 

The Forum meeting on the morning of 2nd June 2022 focused on feedback to the Draft 
National Implementation Plan, issued by DECC on 19th May 2022, following initial 
consultations in summer 2021.     

• The Forum was held on-line via Zoom meeting platform. 
• The Agenda has been included as Appendix 1. 
• The National Implementation Plan has been included as Appendix 2 
• The Forum was convened by DECC and facilitated by Xenergie.  

  
 

Attendees at the Forum 

83 people registered for the Forum and 74 attended on the day. 69 of these also took part 
in the six online breakout rooms.  

Breakdown by sector for registration of the event included:  

Civil Society 27  

Government Sector 17 

Education Sector 12 

Local Government Sector 11 

Youth Sector 7 

Business Sector 5   

Individual citizens 4  

 

In addition to the registration breakdown above, speakers from DECC, civil society, the 
library sector, youth sector and the business sector attended as speakers.   
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Outline of the session 

The Chair Lorna McDowell introduced the session and the new team from DECC. She linked  
linked back to the work of previous forums and emphasised, on behalf of DECC, that the 
format of future Forums may shift to optimise the process, in line with feedback, and that 
the Department is committed to a long-term approach which builds on the work previously 
done and addresses the significance and complexity of the challenge. 

 

Former Ambassador David Donoghue gave an opening presentation which recalled the 
agreement reached in 2015 on the SDGs and the 2030 Agenda (following UN negotiations 
which he had co-chaired with his Kenyan counterpart).   He noted a number of 
developments in the interim, in particular the Covid pandemic and the Ukraine conflict, 
which presented challenges to implementation of the SDGs.   The SDGs remained, however, 
an uncontested global agenda which continued to attract high levels of commitment, 
internationally and nationally.  They were arguably of even greater relevance in a post-Covid 
world and this was how the UN were presenting them.   There was also more focus 
nowadays on the potential for implementation at local/city level as well as in the national 
and global contexts.  The pledges to "leave no one behind" and to try to "reach the furthest 
behind first", which he had helped to frame, needed heightened attention.  Recalling the 
process which had led to the submission of Ireland's first VNR in 2018, he praised the Irish 
Government's willingness, in presenting that report, to acknowledge failings in 
implementation as well as successes.   This was in keeping with the emphasis on mutual 
learning and on honest assessments of progress in the 2030 Agenda.   Welcoming the steps 
now being taken in preparation for Ireland's next VNR, he commended the audience to read 
the Draft National Implementation Plan, whilst acknowledging that it was a challenging 
timeline to secure approval.   The plan sets out our vision of how we will fully implement the 
SDGs at home and contribute to their achievement globally. It also underlines our 
commitment under the SDGs to leaving no one behind and reaching the furthest behind first 
as promised in the new government international development strategy ‘A Better World’.  

 

Representatives from the Department of Environment, Climate and Communications, 
Principal Officer Justina Corcoran and Assistant Principal Officer Hannah Gilmartin provided 
an update on work that has taken place over the last year and an overview of the draft 
National Implmentation Plan. A copy of the presentation can be found on gov.ie/sdgs. The 
presentation was followed by questions and answers from the floor.  
 
Following the inputs, discussions took place in  six break out rooms on the Zoom platform. 
The facilitators for the break out rooms included:  

o Lorna McDowell, John O Boyle, Valerie Gleeson – XENERGIE 
o Justina Corcoran, Hannah Gilmartin, Niamh Hammill – Department of 

Environment, Climate and Communications  
o Meaghan Carmody - Coalition 2030 

 
 

https://www.gov.ie/en/consultation/b1f2b-final-consultation-on-the-draft-of-the-second-sdg-national-implementation-plan-2022-2024/
https://www.dfa.ie/news-and-media/press-releases/press-release-archive/2019/february/-a-better-world-irelands-new-policy-for-international-development.php
http://www.xenergie.com/
https://www.ireland2030.org/
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 The following questions were addressed within the break out rooms: 

Question Topic Facilitator(s) 

Q1 The draft National Implementation Plan covers a two-year 
period from 2022- 2024, are we happy that the direction and 
actions contained in the Plan reflects the intention and 
ambition of Agenda 2030? How can the draft National 
Implementation Plan be improved? 

This was discussed 
by all six breakout 
rooms. 

 

Q2a  

(Discussed 
in 2 
rooms) 

How can methods for engaging stakeholders be more 
inclusive?   

How can participation be increased?    

Hannah Gilmartin 
(DECC) 

Valerie Gleeson 
(Xenergie)   

Q2b How can multi-stakeholder partnerships for the SDGs be 
supported to develop and thrive? 

How can sectors be connected to drive the SDG goals? 

Lorna McDowell 
(Xenergie) 

Q2c  

(Discussed 
in 2 
rooms) 

How can communities be facilitated to engage with the 
SDGs?  

How can an increased commitment to their achievement in 
communities be achieved?  

How can existing community initiatives be linked to the 
SDGs? 

Justina Corcoran 
(DECC) 

John O Boyle  

(Xenergie) 

Q2d Beyond the actions set out in the 2022-2024 draft SDG 
National Implementation Plan, what do you think the longer-
term priorities should be regarding Ireland s plans for 
achieving the SDG s? 

Meaghan Carmody 
(Coalition 2030) 

 

 

The output from the table discussions in relation to the questions  is detailed below.  
Stakeholders reported back to the plenary using verbatim and Miro notes, and attendees 
chats were also captured: 
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Question 1: How can the draft National Implementation Plan which covers the two-year 
period 2022-2024 be improved? 

Challenges Solutions 

• Implementation and monitoring of 
the comprehensive and ambitious 
plan  

• Leaving no one behind 
• Low levels of awareness and 

education on the SDGs 
• Shift in language being used by 

Government on the topic of SDGs 
• Youth engagement at all levels 
• Continuity of the process 

irrespective of Government in 
charge 

• Representation in the forum and 
the plan being too narrow 

• SDGs often misunderstood as only 
climate and environment related 
and need to be understood through 
the broader lense 

• Capacity and resourcing of local 
government to deliver on increased 
role with the SDGs.  
 

 

 

• A concrete engagement and 
implementation plan along with a 
process for cross department 
accountability and monitoring 
progress needs to be developed, 
communicated, and implemented 

• Need to make the SDGs everyone’s 
business and on everyone’s agenda 

• Less focus on “what we want you to 
do” and more “what we are doing 
collectively” 

• Focused campaigns on awareness 
raising by sector e.g., Youth Sector, 
visiting schools and youth groups 

• Funding of grass roots organizations 
to support the awareness and 
education efforts 

• A need for authentic, age-
appropriate youth engagement at 
national and local levels 

• Implement proven models for 
engagement and participation for all 
sectors e.g., Youth and Adult/Laura 
Lundy Model for Youth 

• Need greater engagement from the 
Business sector 

• Indentify the quick wins and  link 
existing work with the SDGs – “do 
you know that what you’re doing is 
contributing to the SDGs?” Show 
where there is long term benefit to 
what people are already doing.  
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Question 2(A) How can methods for engaging stakeholder be more inclusive?  

How can participation be increased?  

Existing methods include the SDG National Stakeholder Forum, sectoral fora, 
consultations, the SDG Champion’s Programme, and SDG week.  

Challenges Solutions 

• Creation of the right spaces for optimal 
stakeholder engagement  

• Broadening the scope of engagement 
ensuring a variety of groups are included 
in new stakeholder forum committee. 

• Meeting people “where they are” in their 
awareness, ability to engage and 
understand the SDGs agenda and 
programme of work 

• Insufficient local and regional trained 
and funded resources on the ground 
who focus on raising awareness of the 
SDG program, to help educate, build 
awareness, and feed up through the 
national feedback mechanisms 

• Hybrid engagement model seen as 
the best option for forum meetings 
going forward.  

• Importance of not only engaging 
advocacy groups, but other groups 
e.g. Disabled Persons’ Organisations 
(DPOs)    

• Establishment and mobilisation of 
travelling regional roadshows 

• Engaging with communities to 
highlight where work towards SDGs 
already exists, and celebrate 
publicly the work already underway 

• Deformalize the process and 
language used, making access to the 
SDGs material easier to engage with 
and understand and localise as 
much as possible 

• Leverage and dedicate outreach 
capacity on the ground locally to 
support the SDG programme 

• Active targeted outreach to key 
groups who might need additional 
support attending the Forum 
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Question 2(B): How can multi-stakeholder partnerships for the SDGs be supported to 
develop and thrive? How can sectors be connected to drive the SDGs?  

 

Challenges Solutions 

• It was felt that this topic was under-
developed in the National 
Implementation Plan  

• Lack of an integrated, cohesive, 
authentic, sustainable, food and 
agricultural policy and implementation 
plan. 

• Sectors were either totally or partially 
unaware of SDG. 

• Tendency to confuse Climate Change 
Agenda with SDGs 

• SDGs needs distinct identity, in 
government thinking and media 
coverage 

• Requires a very robust and visible 
process that: 

o Connects organisations and 
partners across sectors into 
working groups where they 
can develop- a shared sense 
of purpose. 

o Help organisations find 
connections with what they 
are already doing and find 
“competitive advantage” for 
their organisation/entity in 
partnering, so they can join 
the dots 

o Action learning, 
understanding that there is 
as much to learn about 
collaboration as there is to 
solving problems together.  

• Professional facilitation and a 
funded framework within which to 
operate ensuring there are guard-
rails and capability development to 
run the process effectively  

• Develop a sense of shared 
ownership in which the SDGs 
become the “people's plan” 

• The process needs to be accessible, 
scalable and inclusive, with very 
clear communications. 

• Media campaign required.  
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Question 2(C): How can communities be facilitated to engage with the SDGs? How 
can an increased commitment to their achievement in communities be achieved? 
How can existing community initiatives be linked to the SDGs?   

 

Challenges Solutions 

• There was a consensus that, though this 
initiative was welcome, action was 
urgently needed for a far more in-depth 
process of engagement. 

• The point was repeatedly made that 
attendees at the Forum meeting were 
from very interested parties only. A far 
wider cross section of the community 
needed to be engaged to make it 
meaningful. 

• In addition, several speakers emphasized 
that we Leave no one behind.  

• It was important that all sectors of Irish 
society, regardless of interest level, were 
engaged in the debate. 

• Specific mention, made of  poorer 
communities, disabled persons and 
individual citizens.   

• The need for public awareness is 
paramount. 

• Citizens Assembly on the SDGs 
• Sprint of engagement with all sectors 

over next six months 
• Regional roadshow and publicity 

campaign to drive attendance. 
• Dedicated, earmarked communications 

plan with a budget 
• Education 

• Provide education for politicians, 
media & business - talk to Irish 
Development Education Association 
and their members about what 
works and is educationally sound. 
Do not assume awareness raising is 
the same as education and/or will 
lead to positive change! 

• Chambers of Commerce need to 
educate themselves on other 
business models and then be 
available to support more equitable 
business models, such as co-
operatives/ social enterprises, etc. 

• Train the economists in the SDGs 
• Senior management buy-in and 

employee engagement are crucial. 
Empower them with the knowledge 
and skills needed to act for 
Sustainable Development purposes. 

• Graduate and New entrants to 
Public Service need to be au fait 
with SDG requirements 

• LNOB measures needed 
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Question 2(D): Beyond the actions set out in the 2022-2024 draft SDG National 
Implementation Plan, what do you think the longer-term priorities should be 
regarding Ireland's plans for achieving the SDGs? 

Challenges Solutions 

• Too ambitious without the requisite 
resources and staffing, but also not 
ambitious enough.  

• Queries about how serious the 
Government is in putting the SDGs at the 
heart of Government thinking 

• Strong leadership capabilities to drive 
the implementation  

• Meaningful measurement of 
implementation which avoids a box 
ticking approach.  
 

• Recommendation that SDG 
implementation is led from the 
Department of An Taoiseach to better 
facilitate an all-government approach  

• Ireland to take a broader leadership role 
across Europe and promote a systemic 
implementation approach  

• SDGs need to be the “umbrella lens” for 
all national policy and plan making  

• SDGs need to be included in strategy 
statements for all Government 
departments and embedded in the 
Programme for Government 

• The budget should include figures on 
SDG spend and demonstrate a clear and 
obvious investment in the SDGs from the 
Government 

• Adoption of a best in class approach, for 
example look at Nordic countries for 
guidance. 
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A series of short inputs on reactions to the draft National Implementation Plan were given 
by: 

- Treasa Cadogan - UN Youth Ambassador- Ireland 
- James Kiernan - Chambers Ireland 
- Louise Finan -  Coalition 2030 
- Stuart Hamilton – Libraries Development, LGMA 

 

The meeting was summarised by the Chair, who thanked all the speakers, facilitators and 
attendees and all were reminded that the closing dates for submissions was Tuesday 14th 
June 2022. The meeting was closed at 1 pm June 2nd 2022 
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Appendix 1 
 

SDG Stakeholder Forum June 2nd Agenda 
 
 
Overall time: 9.30 – 12.30 

9.30 – 9.35 Intro and house keeping 
  

Keynote address –   
9.35 – 10.00 The Decade of Action to Achieve the Sustainable Development Goals - Former 
Ambassador David Donoghue  

  
10 – 10.20 Update from the Department of Environment, Climate and Communications 

  

10.20 – 11.20 (1 hour) 6 x break out rooms   
 
Questions for discussion:  

11.20 -11.30 Break 
  

11.30- 12 Feedback from the groups  
  

12 – 12.25 Reactions to the Plan 
• 5 mins – Coalition 2030  
• 5 mins – Chambers Ireland 
• 5 mins – community organisation –PPNs  
• 5 mins – youth ambassadors 
• 5 mins – Education sector 

 

·         12.25 – 12.30 Conclusions and closing remarks 
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