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1 Foreword

1  This Strategic Plan covers the period from February 2019 to December 2021.

As Director of the Insolvency Service of Ireland (ISI), I 
am pleased to present, as required under Section 14 
of the Personal Insolvency Act 2012, our three-year 
strategic plan covering the period 2019 to 20211.

This strategic plan is aimed at Government and 
key stakeholders, including the Courts Service, 
insolvency practitioners, debtors, creditors and staff. 

The strategic plan for 2019 to 2021 identifies the 
priorities and objectives, which the ISI will pursue 
to achieve the five high-level goals that will ensure 
it delivers its statutory functions in accordance 
with its vision of “A fresh start for people in debt”. 
This strategic plan is aligned with the objective 
“To develop appropriate structures and systems 
to handle mortgage arrears and other personal 
insolvency cases” which falls within the strategic goal 
of “Access to Justice” set out in the Department of 
Justice and Equality Strategy Statement 2016-2019. 

The strategy reflects the importance we attach to our 
core values being:

 Committed and Accountable, 

 Innovative and Effective,

 Transparent, and

 Respectful

I am pleased to report that the ISI has delivered 
upon all key aspects of the goals contained in our 
most recent strategic plan. It would not have been 
possible to achieve this were it not for the support 
of the ISI’s staff and other stakeholders. The three-
year period covered by this strategic plan represents 
a period during which the ISI will move beyond its 
initial establishment and early operational phases 
to consolidate and build upon the very many 
achievements to date. The five high-level strategic 
goals for the ISI over the period 2019 to 2021 are:

 Goal 1: To manage and process the timely 
resolution of bankruptcy and insolvency solutions.

 Goal 2: To regulate and monitor the performance 
of Personal Insolvency Practitioners (PIPs) and 
Approved Intermediaries (AIs).

 Goal 3: To be recognised as the leading authority 
on personal insolvency in Ireland.

 Goal 4: To design, plan and implement an 
effective external communications strategy, 
raising awareness of bankruptcy and insolvency 
solutions amongst our target audience.

 Goal 5: To ensure effective corporate 
governance, develop our staff and enhance 
organisational capability. 

Further details around these goals and the ISI’s 
achievements over the last three years are outlined 
below.

One factor not within the direct control of the ISI but 
which is key to achieving our strategic goals is the 
implementation of the legislative changes contained 
in the ISI submission in 2017 to the Department of 
Justice and Equality. The submission formed part 
of a public consultation reviewing the Personal 
Insolvency Legislation. In addition, a number of 
necessary changes to the Bankruptcy Act have also 
been submitted to the Department. 

Finally, it is important to remember the primary 
reason why the ISI was established:

 To assist insolvent debtors resolve their over 
indebtedness, while, where possible, remaining in 
their homes and 

 To enable creditors recover debts due to them 
to the extent that the means of insolvent debtors 
permit.

The debt solutions managed by the ISI are not just 
positive for debtors; they are equally in the best 
interests of creditors. There is nothing in the personal 
insolvency legislation that creates bad debts – but 
the legislation does help to solve them. Ultimately, 
it is in all of our interests to return an insolvent 
debtor to solvency, to ensure their well-being and 
participation in normal economic activity and to give 
them the second chance that they deserve and 
need.

Michael McNaughton

Director

15 October 2019

http://www.isi.gov.ie/en/ISI/S141%20Review%20-%20ISI%20Submission%20to%20DJE%20June%202017.pdf/Files/S141%20Review%20-%20ISI%20Submission%20to%20DJE%20June%202017.pdf
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2 ISI Achievements for  
the period 2016 to 2019

Since its establishment, the Insolvency 
Service of Ireland (ISI) has returned 
almost 8,000 debtors to solvency 
with over 3,000 of those cases being 
Personal Insolvency Arrangements 
(PIAs) which deal with mortgage debt. 

In over 95% of these PIA cases, debtors have been 
able to stay in their homes. The solutions available 
through the ISI have also served to act as a catalyst 
for over 120,000 informal deals between debtors and 
creditors.

In addition to the ISI delivering upon all key aspects 
of the goals contained in our strategic plan 2016 
– 2019, the following four achievements were of 
particular note.

Commencement of Court Reviews of Creditor 
Rejected PIAs and Amended Bankruptcy 
Legislation

The section 115A review process, introduced by 
the Personal Insolvency (Amendment) Act 2015 and 
commenced at the end of 2015, in response to the 
so-called “bank veto”, permits the Court to review a 
creditor rejected PIA proposal and, where satisfied as 
to its reasonableness, make an order confirming the 
PIA.

The ISI continues to monitor the operation of the 
section 115A reviews. Progress remains slow, due in 
part to a series of legal challenges to certain technical 
aspects of the process brought by creditors, the 
most significant of which was in relation to the locus 
standi of the debtor under the Act (the ability of the 
debtor to bring an application for a review). 

Notwithstanding these challenges, a number of 
significant rulings have been made by the High Court 
that have given greater clarity to certain aspects of 
the operation of the legislation. The ISI hopes that 
this will lead to higher acceptance rates by creditors 
in the first instance, negating the need for the Court 
Review process in due course.

Throughout the period, the ISI has kept all 
stakeholders updated on the latest developments 
through the stakeholder information section on the 
ISI’s website. 

In addition, amendments to Bankruptcy legislation 
became operational with a view to assisting 
bankrupts towards an earlier return to solvency and 
to normal economic activity. The changes included:

1 year
Bankruptcy 
term reduced to 
one year.

Increased penalties 
to apply in cases where 
assets are not disclosed, 
including potential 
extension of the bankruptcy
term up to 15 years.

Statutory
sitting removed
a bankrupt is no 
longer automatically 
required to make a 
second appearance in Court.

Revesting of a 
family home 
with the bankrupt 
(but still be subject to any 
outstanding mortgage) 
if the O�cial Assignee has not 
taken action to dispose of it within 
three years of adjudication.  
Re-vesting is the process whereby 
the O�cial Assignee’s acquired 
interest in the bankrupt’s home 
transfers back to the bankrupt, 
when certain conditions are met.

http://www.isi.gov.ie/EN/ISI/PAGES/STAKEHOLDER_INFORMATION
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ISI submission for Review of the Operation of 
Part 3 of the Personal Insolvency Act 

In 2017, the Department sought the views of 
interested parties on the operation of Part 3 of 
the Personal Insolvency Act 2012. Part 3 of the 
Personal Insolvency Act 2012 provides for the 
definition and operation in practice of the three debt 
resolution processes available to insolvent debtors 
(DRNs, DSAs and PIAs). 

This consultation took place in accordance with 
section 141 of the Act, which requires the Minister 
for Justice and Equality (in consultation with the 
Minister for Finance) to review the operation of Part 
3 and to report on its outcome to both Houses 
of the Oireachtas. In June 2017, the ISI made a 
comprehensive submission to the Department. The 
submission detailed what had been achieved since 
the commencement of Part 3 of the Act, identified 
areas that provide challenges to the efficient 
operation of the insolvency process and made 
recommendations in relation to a number of areas 
that could deal with those challenges to the benefit 
of all stakeholders. 

The ISI identified three key factors that influence 
activity levels: 

 Efficiency of Process 

 Debtor Engagement 

 Creditor Engagement 

The ISI addressed all of these factors in its 
submission. The ISI’s core recommendation is that 
DRNs, Protective Certificates (PCs), extensions to 
PCs, DSAs, PIAs, and variations to DSAs and PIAs 
should be approved by the ISI rather than requiring 
a court to make an order for their approval. 
Importantly, this core recommendation has the 
support of all members of the Consultative Forum 
– which is made up of the ISI, debtor advocates, 
creditors, PIPs and the Courts Service. The ISI is 
of the view that such a change would result in a 
number of benefits including: 

 an increase in accessibility to the personal 
insolvency system 

 time savings by streamlining the process 
(reducing the overall process by up to a month) 

 cost savings 

 consistency of approach

In addition, the ISI recommends a number of other 
enhancements to the existing legislative framework 
in order to drive efficiencies, reduce barriers to entry 
and otherwise improve the overall process. 

For DRNs, the ISI recommends a number of 
enhancements including a reduction in the term 
of supervision, a change to how additional debtor 
contributions are calculated to protect a debtor’s 
reasonable standard of living and changes that 
would widen eligibility criteria. 

For DSAs and PIAs, the ISI recommends a number 
of enhancements including greater flexibility 
attaching to the PC and the removal of a number 
of barriers to entry (removal of the MARP eligibility 
criterion; removal of the €3 million secured debts 
threshold; removal of a date restriction for debtors 
seeking a Court review of a creditor rejection of a 
PIA proposal). 

Other recommendations include the removal of the 
‘excludable creditor’ category and several other 
suggested legislative amendments, which are 
designed to make the overall process more efficient 
for all parties.

The ISI continues to work closely with the 
Department of Justice and Equality to progress 
these necessary changes.

Information Campaign

On foot of research carried out with people in debt, 
including those who availed of an ISI solutions, the 
ISI developed new marketing assets for our ‘Back 
on Track’ campaign, including digital, radio, TV and 
print advertisements. The research highlighted how 
overwhelming debt can be and the sense of relief a 
person gets once they ask for help. People in debt 
speak of “fear, anxiety and isolation”. However, 
those who availed of an ISI solution tell of the 
immense sense of relief once they took the first step 
to address their debt problems and experienced 
the breathing space that comes with a Protective 
Certificate. The ISI Information Campaigns continue 
to promote public awareness of the personal 
insolvency solutions. 

Prior to the launch of Abhaile, the ISI provided 
a number of PIP/debtor advice events around 
the country that gave debtors the opportunity 
to engage directly with a PIP, in a confidential 
setting, thereby making insolvency solutions more 
accessible to them.

http://www.isi.gov.ie/en/ISI/S141%20Review%20-%20ISI%20Submission%20to%20DJE%20June%202017.pdf/Files/S141%20Review%20-%20ISI%20Submission%20to%20DJE%20June%202017.pdf
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Abhaile

Abhaile, the free national mortgage arrears resolution 
service, was introduced by Government in 2016. 

Abhaile is jointly coordinated and funded by 
the Department of Justice and Equality and the 
Department of Employment Affairs and Social 
Protection. The Money Advice and Budgeting Service 
(MABS), the ISI, the Legal Aid Board (LAB) and the 
Citizens Information Board (CIB) are working together 
to provide the Abhaile service. 

Through Abhaile, debtors can avail of free 
consultations with PIPs. Abhaile has been a 
contributory factor in boosting the number of 
applications for PIAs. In over 70% of Abhaile cases 
dealt with by a PIP, a PC (leading to a PIA or DSA) 
has been identified as the most appropriate solution 
for the debtor.

A key achievement of the Abhaile service is that it 
is reaching those in long-term arrears (i.e. arrears 
exceeding 720 days). Over 70% of debtors availing of 
Abhaile were in this category while PIP solutions have 
kept 95% of debtors in their homes.

Abhaile, through the Legal Aid Board, also offers 
financial supports for the above-mentioned Court 
review cases.

Stakeholder Engagement

Reflecting its statutory role to contribute to the 
development of policy in the area of personal 
insolvency and to assist in addressing the extent 
of mortgage arrears that currently exists, the ISI 
engages extensively with relevant stakeholders.  
The ISI chairs a protocol oversight committee and 
a consultative forum that incorporates many key 
domestic stakeholders.  The ISI is a member of the 
International Association of Insolvency Regulators 
– an international body that brings together the 
collective experiences and expertise of government 
insolvency regulators from jurisdictions around the 
world. The ISI also contributed to the development 
of the national input to the EU Insolvency Directive as 
well as IMF and World Bank projects on insolvency 
matters.

• International 
Association of 
Insolvency 
Regulators

• International 
Monetary Fund

• World Bank

• European Union

• Banking and 
Payments 
Federation 
Ireland

• Banks

• Funds

• Credit Union

• Revenue

• Advocacy Groups

• Focus Groups

• Central Bank

• Free Legal 
Advice Centre

• Personal 
Insolvency 
Practitioners

• Approved 
Intermediaries

• Association of 
Personal 
Insolvency 
Practitioners

• Irish Society of 
Insolvency 
Practitioners

• Oireachtas 
Committees

• Department of Justice 
and Equality

• Department of 
Housing Planning and 
Local Government

• Department of Social 
Protection

• Senior Officials Group 
on Mortgage Arrears 
and Housing

• Housing Agency

• ABHAILE

• Citizens Information 
Board

• Money Advice and 
Budgeting Service

• Legal Aid Board

• Courts Service

DEBTORS

CREDITORS

GOVERNMENT

OTHER

PRACTITIONERS

INTERNATIONAL

ISI
Stakeholder
Engagement
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3  Our Operating Environment

Statement on Resources

The prudent and effective management of financial 
and human resources continues to be a priority for 
the ISI.

During the period covered by the Strategic Plan 
2016 to 2019, the ISI has secured sufficient 
resources from the Department of Justice and 
Equality to allow it to successfully carry out its 
strategic objectives. With responsible management 
and oversight the ISI has been able to deliver and 
effective service while operating within its budget 
and returning surplus funding to the Department. 
The ISI will continue to review it’s resource 
requirements in order to provide an optimal and 
value for money service to its stakeholders and 
Government.

Recognising the importance of our key resource, 
our staff, the ISI has committed in this strategic 
plan to develop integrated workforce plan. 
This will identify the human resource 
requirements for the ISI in terms of 
staff levels, their skills, and their 
learning and development needs. 
The implementation of this 
workforce plan will ensure that 
all personnel are equipped to 
meet their role requirements 
and to contribute to the 
delivery of the ISI’s statutory 
functions.

Human Rights  
Public Duty

Consistent with our 
commitment to the promotion 
of equality and human rights in 
all aspects of our work, the ISI’s 
Senior Management Team will 
review current arrangements and 
ascertain how further enhancements 
may be made across activities, policies, 
programmes and initiatives. 

The results of the review will inform the 
development of a human rights and equality action 
plan. This will address any identified gaps.2 

2 In accordance with the provisions set out in section 42 of the Irish Human Rights and Equality Commission Act 2014.

Process of Developing the Strategic Plan

In developing this strategic plan, the ISI has 
taken into account feedback received from all 
key stakeholders who were consulted in late 
2018. The consultative process included internal 
workshops and interviews with the staff and Senior 
Management Team of the ISI, as well as interviews 
with key external stakeholders. The strategic plan 
reflects a number of external factors that will have 
the potential to impact on personal insolvency 
matters. A high level summary of these factors is set 
out in the diagram below.

OPERATIONAL
CONTEXT

EU DIRECTIVE
PRIVATE 

MEMBERS 
BILLS

NEW AND 
PROPOSED 

LEGISLATION

POSITIVE/
NEGATIVE 

EQUITY

DEBTOR 
ENGAGEMENT

CREDITOR 
ENGAGEMENT

CODE OF 
CONDUCT ON 
MORTGAGE 
ARREARSINTERNATIONAL 

DEVELOPMENTS

ABHAILE

MORTGAGE 
TO RENT

COURT
CASES

STAKEHOLDER 
CONSULTATION 

FEEDBACK

RISING HOUSE 
PRICES

GOVERNMENT 
POLICY
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4  Vision, Mission and Values

Values 

Committed & 
Accountable 
across all aspects of our 
work and in the delivery of 
our mandate

Innovative & Effective 
in meeting challenges and 
implementing solutions 

Transparent 
demonstrating integrity 
in our dealings with all 
stakeholders

Respectful 

of all those we interact with

Vision
A fresh start for 
people in debt

Mission
By operating the 
statutory framework 
for personal insolvency 
solutions, return 
insolvent people to 
solvency and full 
participation in social 
and economic activity
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5
Goals, Objectives and Key 
Performance Indicators

Goal 1
To manage and process the timely resolution of 
bankruptcy and insolvency solutions
Objectives Key Performance Indicators

Monitor the operation of the ISI 
Arrangements relating to personal 
insolvency.

	 Develop key metrics to ensure effective management of 
the administration of insolvency Arrangements (including 
turnaround times, courts documents posted correctly and 
on time).

	 Assess the performance of the ISI against these key 
metrics biannually.

Ensure timely and successful 
implementation of the new 
Insolvency Case Management 
System by Q2, 2020. 

	 Ensure adequate staff resources are in place to deliver 
the implementation and operation of the new case 
management system. 

	 Implementation of the new case management system for 
insolvency by Q2, 2020.

	 Ensure documented processes and procedures are in 
place to support the operation of the new system.

Review, evaluate and continue 
to improve the ISI’s performance 
in meeting case processing 
requirements.

	 Undertake an externally led and independent evaluation of 
the ISI’s case management performance by Q4, 2020. 

	 Implement recommendations of this independent review.

Review, evaluate and continue to 
ensure efficient administration of 
bankruptcy estates and uphold 
the integrity of the bankruptcy 
system.

	 Continue to review and seek necessary amendment 
to bankruptcy legislative provisions and statutory 
instruments, including Rules of Court, to improve 
operations and service to all stakeholders. 

	 Review and amend, within a change control process, 
all bankruptcy policies and procedures to optimise their 
efficiency and effectiveness.

	 Develop innovative digital solutions where possible to 
improve service to all stakeholders.

	 Review and develop the key metrics monitoring 
bankruptcy operations, using the case management 
system to the maximum extent possible. 

	 Continue to demonstrate equal respect and fairness 
to debtors and creditors in the investigation and 
administration of bankruptcy estates.

	 Continue to ensure compliance by bankrupts with their 
statutory obligations and uphold the integrity of the 
bankruptcy process.
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Objectives Key Performance Indicators

Work with the Department of 
Justice and Equality to amend 
the bankruptcy and personal 
insolvency legislation, streamline 
administrative processes3 and 
implement relevant Consultative 
Forum recommendations, where 
appropriate.

	 Hold biannual meetings with the Civil Law Division of the 
Department.

	 Continue to work jointly to progress legislative changes: (i) 
required to allow the implementation of an online portal for 
bankruptcy applications; (ii) identified in the ISI’s section 
141 submission from 2017.

	 Ensure the Department is updated on changing social 
and economic conditions that may require a legislative 
response.

	 Submit consolidated legislative amendments to the 
Department to ensure continued efficient and effective 
operation of bankruptcy and personal insolvency policy.

Ensure Bankruptcy and 
Insolvency case management 
systems deliver optimal 
performance and efficiency 
returns, and provide appropriate 
management information.

	 Develop quantifiable measures of systems’ performance.

	 Identify weaknesses and areas for improvement.

	 Prioritise and implement the required improvements.

Evaluate the potential for 
implementing an integrated 
bankruptcy and insolvency 
online applications portal to 
support the receipt of information 
from debtors/bankrupts, their 
representatives and creditors 
and providing limited access to 
records as required. 

	 Establish a feasibility project to identify benefits of an 
integrated portal for ISI and its stakeholders.

	 Implement the recommendations of this feasibility study.

3  To avoid recourse to the courts, where appropriate.
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Goal 2
To regulate and monitor the performance  
of PIPs and AIs 
Objectives Key Performance Indicators

Continue to authorise, 
supervise and regulate PIPs 
and AIs.

	 Monitor fitness and probity of PIPs and AIs by 
implementing associated inspection arrangements by 
Q4, 2019.

Ensure proactive, effective 
and proportionate regulation 
of practitioners. 

	 Further develop ISI regulatory framework.

	 Implement, by Q2, 2020, a revised sustainable regulatory 
model that protects the integrity of practitioners and the 
broader framework for personal insolvency.

Develop and agree 
performance standards for 
PIPs.

	 Undertake a consultation exercise with stakeholders.

	 Identify areas for improvement in standards.

	 Identify effective standards and objective measurements 
of these standards.

	 Pursue the implementation of these standards with PIPs 
and their representatives.

	 Review PIP performance against standards as part of  
our regulatory framework.

Increase number of 
scheduled supervisory visits. 

	 Conduct regular scheduled supervisory visits with PIPs:

– at least once throughout their 3 year authorisation 
period;

– within the first year for newly authorised PIPs.

	 Conduct follow up visits to ensure recommendations are 
implemented.

Using a risk based 
approach, target supervisory 
visits to reflect quality 
compliance and ensure 
appropriate compliance 
processes are in place.

	 Identify any practitioners who are underperforming, 
engaging in ambiguous practices, or are subject to 
complaints.

	 Conduct timely supervisory visits of identified 
practitioners.

	 Assess conduct of PIP against agreed criteria and form 
a view on whether improper conduct has occurred or is 
occurring.

Systematically identify 
practitioner CPD 
requirements for PIPs.

	 Undertake consultation with PIPs, AIs and other 
stakeholders to identify training needs.

	 Develop programmes internally to meet identified needs.

	 Develop programmes/courses in collaboration with 
external providers to meet identified needs.
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Goal 3
To be recognised as the leading authority on 
personal insolvency in Ireland 
Objectives Key Performance Indicators

Continue to review and 
apply international best 
practice to support the 
on-going development of 
insolvency debt solutions.

	 Proactively engage with international best practice 
through: (i) continued participation on international 
fora; and, (ii) in collaboration with agencies in other 
jurisdictions.

	 Identify, disseminate and apply best international practice 
as appropriate to an Irish context.

Use data, statistics and 
evidence to inform and 
drive decision-making 
to improve the rate of 
sustainable long term 
resolutions achieved  
for Debtors.

	 Ensure that the ISI’s IT systems are leveraged to provide 
relevant statistics for research purposes, and to inform 
policy and legislative development.

	 Ensure policy positions are informed and supported 
through available information /data.

	 Continued implementation of evidence-based decision-
making.

	 Monitor and analyse situational developments of 
insolvent debtors, and trends in, and patterns of, debtor 
and creditor behaviour to inform further development of 
policy in the area of personal insolvency.

Work to ensure that 
Reasonable Living 
Expenses (RLEs) are set at 
levels accurately reflecting 
costs of living.

	 Ensure RLE guidelines are reviewed regularly and remain 
appropriate.

	 Ensure broad stakeholder support and confidence in the 
RLEs used in bankruptcy and insolvency.

Continue to support the 
Abhaile scheme and other 
cross-Departmental and 
cross-Agency initiatives 
to assist those with home 
mortgage arrears.

	 Contribute to the evolution and enhancement of the 
Personal Insolvency Framework.

	 Actively participate in projects across Government 
Departments and Agencies.

	 Take into account any relevant recommendations of the 
Strategic Review due in Qtr 1 2020. 

Contribute to insolvency 
related EU regulations and 
implement as appropriate.

	 Proactively contribute to policy / legislation required 
within the national context.

	 Participate in relevant EU fora.
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Goal 4
To design, plan and implement an effective 
external communications strategy, raising 
awareness of bankruptcy and insolvency 
solutions amongst our target audience 
Objectives Key Performance Indicators

Develop and implement 
a dedicated 3-year 
communications and awareness 
strategy. 

	 Consult with external experts and other State bodies/
agencies with similar remits.

	 Identify resources required to implement and operate 3-year 
integrated communications strategy.

	 Ensure that ISI communication and awareness campaigns 
are appropriately funded and resourced, carefully designed 
and targeted to key audiences.

	 Undertake mid-term review of the effectiveness of the 
strategy.

	 Identify areas for improvement and implement required 
changes.

Use all research findings from 
across the ISI and external 
to the ISI to inform targeted 
information, communication and 
awareness campaigns. 

	 Develop a programme of work for the cross-divisional 
communications group.

	 Hold regular meetings with transparent sharing of data and 
information.

	 Continue to implement an evidence-based approach to 
information campaigns.

Improve creditor and debtor 
engagement with bankruptcy 
and insolvency solutions.

	 Conduct research into creditor and debtor behaviour with a 
view to identifying how to ensure greater engagement.

	 Enhance awareness of the ISI, demystify terminology, 
address misconceptions and use case examples to ensure 
that communications resonate with key stakeholders.

Continue innovation to increase 
reach and impact of all ISI 
external communications.

	 Identify new channels for communication.

	 Identify how new technologies can be used for enhanced 
communications.

	 Identify areas for leveraging off and participating with debtor 
advisory services (e.g. MABs).

Continue to consult, engage and 
communicate with stakeholders 
to provide information on the 
operation of the Bankruptcy 
and Insolvency Acts – offering 
informed insights to enhance 
effectiveness.

	 Identify relevant stakeholders.

	 Develop a stakeholder engagement plan.

	 Regular bilateral meetings with Stakeholders to identify 
issues of concerns.

	 Compile, analyse and disseminate information and statistics 
to address stakeholder issues identified and follow up.

	 Regular meetings of the Protocol Oversight Committee.
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Goal 5
To ensure effective corporate governance, develop 
our staff and enhance organisational capability 
Objectives Key Performance Indicators

Continue to implement the KPI 
reporting system to drive and 
track ISI performance.

	 SMT to undertake biannual reviews of divisional business plans 
to ensure KPIs are being achieved and remain relevant.

	 SMT to review annual progress of the Strategic Plan 2019 to 
2021 against the Key Performance Indicators set out in the plan.

	 SMT to conduct biannual meetings with the Governance 
Division of the Department to ensure KPIs agreed in the 
Oversight Agreement with the Department are being achieved 
and to identify any areas of under-performance.

Continue to work with the 
Department of Justice and 
Equality to support the delivery 
of strategic objectives. 

	 Annual Oversight Agreement with the Department.

	 Biannual meetings with the Governance Division of the 
Department. 

	 Continued participation in the Department’s Transformation 
Programme. 

Continue to ensure compliance 
with the ISI’s corporate 
governance obligations as set 
out under the Code of Practice 
for the Governance of State 
Bodies 2016.

	 Annual letter to Minister from the Director confirming the review 
of the effectiveness of the ISI’s system of internal control.

	 Review and update the ISI’s risk register to systematically 
identify, monitor and mitigate risks. 

	 Ensure ISI compliance with GDPR and related obligations – 
taking necessary precautions in the storage, updating, retrieval 
and deletion of personal data.

	 Promote and monitor commitments relating to the Customer 
Charter and Complaints process.

Ensure effective internal 
communication, knowledge 
sharing and operational 
collaboration between all ISI 
divisions. 

	 Implement the recommendations of the internal communications 
project.

	 Continue to encourage cross-divisional projects and team 
working.

	 Continue to inform staff of developments at all staff meetings 
and to ensure that Heads of Divisions hold regular meetings with 
staff in their divisions.

	 Ensure staff are fully aware of the work of the SMT and internal 
working groups.

	 Explore options to enhance current internal knowledge 
management procedures and systems. 

Develop an integrated 
workforce plan to address 
resourcing, skills, learning 
and development, induction 
and succession requirements, 
ensuring all personnel are 
equipped to meet role 
requirements. 

	 Undertake a skills audit of all staff.

	 Identify skills gaps and skills complements.

	 Proactively identify “best fits” across the ISI.

	 Develop and implement a training needs analysis for staff.
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6 Organisational Structure

Michael McNaughton

Director

Responsible for the overall 
management and control of the ISI’s 
staff, administration and business.

Christopher Lehane

Official Assignee Bankruptcy 

Responsible for the administration of 
bankruptcy estates under the Bankruptcy 
Acts 1988 to 2015.

Trevor Noonan

Case Management 

Responsible for managing and processing 
the three debt relief solutions under the 
Personal Insolvency Acts 2012 to 2015 and 
operating the Information Line.

Liza Doyle

Legal Services

Responsible for the provision of legal 
services to all divisions of the ISI.

Cormac Keating 

Policy, Regulation and Corporate Affairs

Responsible for research and policy development, 
the regulation and supervision of personal 
insolvency practitioners and approved 
intermediaries, all governance matters and the 
provision of a range of support services to the ISI.

Senior Management Team

In the absence of a Statutory Board, the ISI has established an SMT. The SMT meet 
under the chairmanship of the Director. All major strategic matters facing the ISI are 
considered at formal meetings of the SMT, which meets at regular intervals.

 


