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   Message from the Taoiseach 

 

I welcome the publication of this report which sets out the main activities of the Taoiseach’s 

Department during 2021.  

 

The Department’s work during 2021 has ensured a cohesive national social and economic response to 

manage the many challenges facing Ireland and to help chart a pathway to recovery for our people 

and the country as a whole. Government set out its Economic Recovery Plan to kick start a jobs-led 

recovery and propel the economy forward to a more sustainable, digital and secure future. The 

potential impact of BREXIT and the urgency for climate action continued during 2021 and required 

continued action from my Department.  The Government’s Housing for All strategy was published in 

2021 with oversight of whole-of-government delivery led by my Department.  

 

The important Shared Island project continued in 2021 with a busy work programme of dialogues, a 

broad research programme and investment in North-South projects. This work will inform planning 

and initiatives, constructive engagement and agreed action for a more inclusive, equitable, 

prosperous society on this island in the years ahead.  

 

My engagements at EU and international level had a strong focus on the response to the COVID-19 

pandemic, including unprecedented work at EU level to support the development, procurement, and 

delivery of life-saving vaccines. 

 

At home, my Department continued to lead on whole-of-Government work on COVID-19. Ireland’s 

hugely successful vaccination programme and boosters during 2021 helped Ireland’s population 

manage through a very difficult period to a point where the majority of public health measures could 

be removed. Clear and timely public information continued to be an important feature of Ireland’s 

response. I am pleased that the efforts of the Government Information Service and communication 

teams across departments and agencies were recognised in 2021 with a Civil Service Excellence and 

Innovation Award for Citizen Impact and Customer Service. I also thank staff from my own office, the 

policy units and the wider support services in my Department for the high standard of service provided 

during 2021, with many staff working remotely, while others attended the office in person.   

 

Finally, I would like to acknowledge the collaborative approach adopted among the partners in 

Government and particularly with the Tánaiste Leo Varadkar T.D. and the Leader of the Green Party, 

Minister Eamonn Ryan.  I thank the Ministers of State who served in the Department during 2021 - 

Jack Chambers TD and Thomas Byrne TD, for their commitment and hard work.  

  
 

 

Micheál Martin 

Taoiseach 
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   Introduction by the Secretary General 

 

This is the first Annual Report to be published under the Department’s Statement of Strategy 2021-

2023 and reflects the work carried out under each of its Strategic Priorities.  

 

Throughout 2021, the Department continued to support the Taoiseach and Government through 

effective delivery of the wide range of functions and activities set out in the report, such as providing 

policy advice, coordinating whole-of-Government work across a wider range of issues, organising 

notable events and inward official visits, supporting the meetings of Government, and facilitating the 

relationship between the Government and the Oireachtas.  

 

The Department contributed to the coordination of policy development and implementation across a 

wide range of issues, notably through the Cabinet Committee process and the supporting Senior 

Officials Groups.   

 

This included important work associated with COVID-19, on the public health response and provision 

of public information, supports for individuals and businesses, arrangements on travel and vaccine 

rollout. Other topics advanced include wider health service reforms and Sláintecare, further education 

and Special Education Needs Provision and finalisation of the White Paper on Direct Provision.  

 

Significant strategic planning was also coordinated by this Department during 2021, including on 

major projects such as Government’s updated Climate Action Plan, Housing for All, the Economic 

Recovery Plan, national Digital Strategy and the Well-Being Framework for Ireland.   

 

The Department supported the Taoiseach in his EU and international engagements to advance 

Ireland’s strategic interests, including at meetings of the European Council, other EU Summits and a 

number of wider international events such as his address to the United Nations General Assembly and 

attendance at the United Nations Climate Change Conference (COP26) in Glasgow. 

 

Work continued on North-South relations and engagement with the UK in the midst of continuing 

challenges, including dealing with the legacy of the past, implementation of the Northern Ireland 

Protocol and managing the impact of COVID-19. The Shared Island Unit continued its work in 2021 

with the Shared Island Dialogue series, investment in cross-border projects and a major new North-

South Research programme. 

 

I thank all staff for ensuring that all of the roles, services and functions of the Department were 

delivered, notwithstanding another year of ever-present health risks, disruption and restrictions due 

to COVID-19.  Whether it was staff whose presence on-site was essential, including those who helped 

keep other colleagues safe and well, or those who were required to work remotely, I am very grateful 

to all colleagues for their cooperation, commitment, support and hard work throughout 2021. 

   

 

John Callinan 

Secretary General 
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   Our Mission 

 

Our purpose is to help the Taoiseach and the Government to develop a sustainable economy and a 

successful society, to pursue Ireland’s interests abroad, to implement the Government’s Programme 

and to build a better future for Ireland and all her citizens. 

 

 

 

 
 
   Our Vision  

 

 

Our work is guided by the Mission, Vision and Values of the Civil Service to be an innovative, 

professional and agile Civil Service that improves the lives of the people of Ireland through excellence 

in service delivery and strategic policy development.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Department of the Taoiseach Annual Report 2021 

 

 

 

 

5 

   Strategic Priorities  

 

 

The Statement of Strategy 2021-2023 was developed with particular reference to the immediate 

challenges presented facing the country at the start of 2021 but the Department will continue to be 

responsive to new and emerging challenges in the future.   

 

The following are the key priorities for the Department over the period 2021-2023. 

 

A. Supporting the Taoiseach and Government 

B. Securing our Future - Tackling COVID-19, Brexit and Climate Action 

C. Restoring the Economy  

D. Building A Better Society 

E. Strengthening Ireland’s place in Europe and the World 

F. Building Consensus on a Shared Island – North-South and East-West 
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   The Core Functions of the Department in 2021 

 

• Delivering the Executive functions of the Taoiseach and the Government. 

• Providing the Government Secretariat. 

• Supporting the Taoiseach in carrying out his duties as Head of Government, including in 

relation to the Oireachtas, Constitutional issues, Protocol, the European Council, the North-

South Ministerial Council and the British-Irish Council. 

• Working with the Office of the President and with the Oireachtas. 

• Engaging with the formulation and implementation of government policy, mainly through the 

system of Cabinet Committees, Senior Officials’ Groups and the Parliamentary Liaison Unit. 

• The Office of the Taoiseach. 

• The Office of the Tánaiste.  

• The Office of the Green Party Leader. 

• The Office of the Government Chief Whip (who also has responsibility for the Central Statistics 

Office). 

• Support for the Minister of State for European Affairs. 

• The Government Information Service. 

• Providing briefing and advice for the Taoiseach and Government on the full range of domestic 

policy issues and on international affairs (including through the work of the National Economic 

and Social Council). 

• Supporting the Taoiseach and Government in the formulation and implementation of Ireland’s 

EU, Northern Ireland and international policies, including the work of the Shared Island Unit 

and coordination across the whole of Government. 

• Coordination roles in various cross-Government initiatives including COVID-19, Housing for 

All, Climate Action, Digital Issues, Brexit, the National Risk Assessment, Well-being 

Framework, Social Dialogue, Policing Reform and Community Safety, National Security 

Analysis Centre and the Dublin North East Inner City Initiative. 

• Providing support for independent work by the Future of Media Commission and the Citizens’ 

Assembly. 

• Providing collective leadership of the Civil Service Renewal programme through the Civil 

Service Management Board and supporting wider public service reform in collaboration with 

the Department of Public Expenditure and Reform. 

• Delivering support services through Corporate Affairs Division (HR, Finance, ICT and other 

services). 
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   Highlights 

 

During 2021, the staff of the Department of the Taoiseach dealt with:  

 

   

 

 

 

  

 

 
 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

General Affairs Councils 

 

11 
 

Government Meetings 

 

61 
 

Bilateral meetings with 

the UK Prime Minister 

 

8 
 

Memos to Government 

 

1114 

  Cabinet Committee 

Meetings 

 

84 

Parliamentary Questions 

 

1059 
 Speeches 

 

239 
 

Meetings of the 

European Council  

 

9 

 

Files transferred to the 

National Archives 

 

1,646 

 

Items of 

correspondence 

 

55,687 

Freedom of Information 

requests 

 

389 
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   State Visits and Events 

 

The number of major international events and visits was greatly reduced in 2021 due to the impact of 

COVID-19 and the related restrictions.  Nonetheless the Department organised, or assisted, in hosting 

a number of notable events and inward official visits, including: 

 

• President of the French Republic, Emmanuel Macron. 

• President of the Federal Republic of Germany, Frank-Walter Steinmeier.  

• President of European Commission, Ursula von der Leyen. 

• European Commission Vice-President, Maroš Šefčovič. 

• European Commissioner for the Environment, Oceans & Fisheries, Virginijus Sinkevičius. 

• European Commissioner for Internal Market, Thierry Breton. 

• Belarusian Democratic opposition leader, Sviatlana Tsikhanouskaya. 

 

The Department also supported the Taoiseach and the Ministers of State as they represented and 

promoted Ireland at EU and International meetings and engagements, both virtual and in person, 

including: 

  

• Meetings of the European Council. 

• St Patricks Day engagements, including virtual meetings with US President Biden and Vice-

President Harris. 

• The annual UN week in New York where the Taoiseach addressed the United Nations 
General Assembly and chaired a meeting of the UN Security Council on Climate and Security. 

• The United Nations Climate Change Conference, COP26, in Glasgow. 

  

The Department is responsible for the coordination of the annual Easter Commemoration Ceremony, 

which takes place at the GPO on Easter Sunday, and the National Day of Commemoration in July.  
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    The Government and Cabinet Committees 

 

The Department provides the Secretariat to the Government and during 2021, there were 61 

Government meetings which dealt with 1,114 Memoranda.  

 

The Department also provides the secretariat for Cabinet Committees and chairs the supporting 

Senior Officials’ Groups. There were 84 Cabinet Committee meetings in 2021. 

 

The Cabinet Committees in place during 2021 were as follows: 

 

Cabinet Committee on COVID-19 
Assess the social and economic impacts of the potential spread 

of COVID-19 and oversee the cross-Government response. 

 

 

Cabinet Committee on Economic 

Recovery and Investment 

Oversees the implementation of Programme for Government 

commitments aimed at sustainable economic recovery, 

investment and job creation. 

 

 

Cabinet Committee on Housing 

Oversees implementation of Programme for Government 

commitments in relation to housing, including implementation 

of Housing for All. 

 

 

Cabinet Committee on Health 
Oversees implementation of Programme for Government 

commitments in relation to health. 

 

 

Cabinet Committee on 

Environment and Climate Change 

Oversees implementation of Climate Action and Environmental 

priorities identified in the Programme for Government. 

 

 

Cabinet Committee on Social 

Affairs and Equality 

Oversees implementation of Programme for Government 

commitments in the areas of social policy, equality and public 

services. 

 

 

Cabinet Committee on Education 
Oversees implementation of Programme for Government 

commitments in the area of education. 
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Cabinet Committee on Europe 

Oversees implementation of Programme for Government 

commitments in relation to the European Union and related 

issues. 

 

 

Cabinet Committee on Brexit and 

Northern Ireland 

Oversees implementation of relevant Programme for 

Government commitments and ongoing developments and 

negotiations. 

 

 

Cabinet Committee on 

Government Coordination 

Reviews the activity of Cabinet Committees; the agenda for the 

cabinet meeting; discusses political priorities; and reviews 

implementation of a specified element of the Programme for 

Government. 
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   Strategic Priority A – Support the Taoiseach and Government 
(including Support Services) 

 

The Department provided a wide range of support services to the Taoiseach, the Ministers of State 

assigned to the Department, the Offices of the Tánaiste and the Green Party Leader, to the 

Government and the public, as well as internal support services in 2021. This included work associated 

with 61 Government meetings, 1,000+ Parliamentary Questions, briefings, 239 speeches, 389 

Freedom of Information requests, Internal Audit, attending to over 55,000 items of correspondence 

received, organising events and responding to media queries. The Department also provided 

administrative support to two Commissions of Investigation, and the Citizens’ Assembly. 

 

The Parliamentary Liaison Unit continues to facilitate the enhanced relationship between the 

Government and the Oireachtas. It provides support to Ministers and their Departments on 

Oireachtas matters, including assistance with Private Members’ Business. During 2021 the 

Department provided secretarial support to the Citizens’ Assembly established in 2019, which 

finalised and published its report in June 2021. The Department supported the work of the Future of 

Media Commission which finalised its report during 2021 and which has been recently published by 

Government.  

 

The Government Information Service continued to coordinate, support and amplify communications 

around key Government priorities during 2021 such as Housing for All, Brexit, Shared Island and 

COVID-19. A number of COVID-19 specific public information campaigns took place during 2021, 

including “Reopening of society and schools”, “Do the right thing”, “Anti-viral”, “Reframing the 

challenge” and “RSVP / Be risk aware”. The Department commissioned the ESRI to conduct a 

behavioural study that records the public response to the risk of COVID-19 infection over time and its 

findings helped guide policy formation and the information campaigns. The results of the regular 

Social Activity Measure studies are published on www.gov.ie.   

 

Support Services 
The Department continued to invest in its staff by actively supporting workplace learning through Civil 

Service OneLearning training and development courses, providing opportunities for all staff to 

undertake academic study aligned with the business needs of the Department, and to attend relevant 

seminars and conferences. The Department continued its commitment to continuous strengthening 

of our leadership capability through facilitating staff attendance on the new suite of OneLearning 

leadership courses launched in Quarter 4. There were also opportunities for staff who are at the early 

stages of their career to participate in a variety of development programmes.  

 

The Department’s HR Unit continued to provide HR services to employees and managers including a 

focus promoting workplace well-being activities. Given the reliance on remote working during 2021, 

a significant effort was made to ensure regular communication with staff from line managers, senior 

management and HR. This included regular information updates on supports and resources, regular 

online information sessions hosted by the Department for staff, online social activities and 

engagement with remote workers to assess and provide any additional supports required. There was 

continued emphasis on performance management particularly through focused induction and 

probation processes. The Department’s compliance rate for completion of performance management 

for staff during 2021 was 98%. 

 

http://www.gov.ie/
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During 2021, the Department took a number of measures to promote diversity and inclusion including: 

participation in AHEAD’s Willing Able Mentoring Programme 2021 which provides work placements 

for graduates with a disability; facilitating a presentation to Departmental staff by the National 

Disability Authority on International Day of People with Disabilities to raise awareness of Disability at 

Work; and progressing the Department’s wellbeing programme which provides staff with a regular 

platform to input into measures and activities, to help shape an inclusive and supportive workplace. 

Dignity at Work training and other Equality, Diversity & Inclusion related training identified in the 

Department’s Public Sector Duty plan will be included in the upcoming Learning and Development 

Strategy and other related actions prioritised in a new HR Strategy.  

 

During 2021, Management Services Unit oversaw the continued implementation and updating of 

COVID-19 health and safety measures for the workplace, incorporating Return to Work Safely Protocol 

measures. The Unit also oversaw the provision of the flu-vaccine to 174 staff in 2021, the completion 

of a number of general maintenance projects, and dealt with 1,419 helpdesk calls from staff. 

 
A significant upgrade and rollout of the eCabinet System which operates in all Government 

Departments was launched in January 2021 in partnership with the Office of the Government Chief 

Information Officer (OGCIO). Extended support was provided to the upgraded system following the 

launch. There was a high emphasis on cyber security awareness throughout the year and several 

phishing simulations were conducted and training provided to staff. Other related security measures 

were advanced during 2021 including the introduction of a new email filtering service. 

 

The Department continued to make extensive use of video conferencing and collaboration platforms 

and many high-level cross-Government meetings were supported by the Department's ICT Unit. 

During 2021 staff across the Department hosted 7,600 virtual meetings which involved 54,696 

participants. Regular ICT support continued to be provided to staff with 11,210 helpdesk tickets 

responded to, with 62% of this support provided to staff who were working remotely.  

 

Despite the continued challenge presented by COVID-19 restricting attendance in the workplace 

during 2021, the Department’s Information & Records Management Unit continued to provide a 

broad range of services to the Department.  The Unit also successfully administered the transfer of 

1,646 files to the National Archives for public inspection under the National Archives Act. This included 

the early release of 350 Anglo Irish files from the period 1992-1998, following the signing of 

Commencement Orders under the National Archives (Amendment) Act, 2018. 

 

The Finance Unit provided a range of financial services that contributed to the effective use of the 

Department’s financial resources through the delivery of economy, efficiency, value for money and 

promptness in all expenditure. A total of 1,896 supplier invoices were paid with a total value of 

€19.4m. 

The Department’s Data Protection Officer continues to ensure that the Department’s data protection 

policies, notices and procedures are in place and are regularly updated. The DPO circulated guidance 

notes for staff on protecting personal data in remote working environments. All Data Subject Access 

Requests received in the Department were completed within the required time-frame. The Data 

Protection Commission was not notified of any data breaches during 2021.  

 

The Department received no disclosures under the Protected Disclosures Act 2014 from its employees 

or former employees in 2021. The Department continued to fulfil its Irish Language responsibilities 

under its current Irish Language Scheme and dealt with 102 items of correspondence in Irish during 

the year.    
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   Strategic Priority B – Securing our Future -  
  Tackling COVID-19, Brexit and Climate Action  

During 2021, the Department continued to support the whole-of-government response to COVID-19 

through the work of the Cabinet Committee on COVID-19 and its supporting structures. During 

March/April the Taoiseach announced a structured easing of the level 5 restrictions in place since the 

end of 2020 against a backdrop of the strong vaccination programme overseen by the High Level Task 

Force with 800,000 vaccines already administered and plans for 3m doses to be completed by the end 

of May. This provided for a phased reopening over May and June, with an emphasis on outdoor activity 

and a moderate increase in social contact. From early July there was a further easing of measures in 

relation to household visits and outdoor events with 4.7m vaccine doses administered to date.  

 

On 31 August, the Government published - COVID-19: Reframing the Challenge, Continuing Our 

Recovery and Reconnecting. This provided for the careful and gradual approach to reopening, 

including the lifting of restrictions, while supporting maximum reach of the vaccine programme.  

By the end of September, the vaccine programme continued to be the key enabler to the reopening 

of society and the economy, with over 7 million vaccines administered. At this point according to the 

ECDC, Ireland had the highest rate of fully vaccinated adults in the EU with 90% of those aged over 16 

fully vaccinated. Following the new global wave of increased infections, in November, the phased and 

cautious return to the workplace was paused and a task force was put in place to oversee the 

acceleration of a Booster Vaccination Programme in an effort to protecting public health while keeping 

society and the economy open. The broad range of supports made available to individuals and 

business affected by COVID-19 were maintained and expanded as necessary during 2021. 

The UK’s departure from the EU, and end of the transition period, on January 1st 2021, brought 

significant changes and impacts for businesses moving goods from, to or through Great Britain with a 

range of new customs procedures, sanitary and phytosanitary checks and other regulatory 

requirements now in operation. The Department, working closely with the Department of Foreign 

Affairs and other relevant departments and agencies, coordinated the Government’s readiness and 

contingency work during this transition period, including extensive communication and engagement 

with businesses and citizens.  

 

The Climate Action Unit in the Department continued to coordinate climate action across Government 

including the work of the Cabinet Committee on the Environment and Climate Change and the Climate 

Action Delivery Board. 2021 saw the enactment of the Climate Action and Low Carbon Development 

(Amendment) Act 2021 in July, followed by publication by Government’s updated Climate Action Plan. 

This new legislation provides for legally binding emissions reduction targets, the setting of 5-year 

carbon budgets and sectoral emissions ceilings, with a view to halving Ireland’s greenhouse gas 

emissions by 2030 and reaching climate neutrality by 2050. Four quarterly progress reports setting 

out implementation of the measures under the Climate Action Plan were prepared by the Department 

and published during 2021.  

 

Following a wide-ranging public consultation process during 2021, an updated National Risk 

Assessment was published last December. The public consultation highlighted Climate Change, 

biodiversity loss and inequality as significant concerns, while a number of updated geo-political risks 

and new risks were reflected in the final version including inflation, economic scarring and digital 

exclusion.  
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   Strategic Priority C –    Restoring the Economy  

The Department supports the Taoiseach and the Government in developing and implementing policy 

to support sustainable economic development in areas such as job creation, housing, climate action, 

digital issues and well-being. This is achieved in particular through supporting the work of three 

Cabinet Committees (Economy, Housing and Climate Action), as well as the Cabinet Sub-committee 

on Insurance Reform, and associated Senior Officials Groups in in these areas.  

In June 2021 the Government published the Economic Recovery Plan with the overriding ambition of 

increasing employment to over 2.5 million.  It included a range of short-term measures to support 

economy recovery from the impacts of COVID-19, as well as actions to build economic resilience, with 

a focus on renewal and investing in the transition towards a decarbonised and digital economy.  

During 2021 the Cabinet Committee on Economic Recovery and Investment also oversaw 

development of the Government’s national Digital Strategy, Harnessing Digital - The Digital Ireland 

Framework, which sets out targets and delivery structures aligned with Ireland’s goal to be a digital 

leader at the heart of European and global digital developments. The revised National Development 

Plan published in October set out the roadmap for capital investment to support sustainable and 

regionally balanced development out to 2030, with investment of €165billion in new and upgraded 

infrastructures including delivery of national priorities around housing and climate action.  

In September the Government published its Housing for All plan to increase the supply of housing to 

an average of more than 33,000 per year over the next decade.  The plan provides for an optimal mix 

of social, affordable and private housing for sale and rent.  It includes measures to support availability 

of the land, workforce, funding and capacity to enable both the public and private sectors to meet the 

targets underpinned by an annual €4 billion in guaranteed State funding. The plan has a strong focus 

on delivery with a dedicated unit in the Department supporting the Delivery Group to ensure whole 

of Government engagement.  The Department prepared and published quarterly progress reports for 

the final two quarters of 2021.  

The Department published the First Report on a Well-being Framework for Ireland in July 2021 

providing a vision, conceptual framework and initial dashboard for Well-being in Ireland and how it 

might integrate with future policy making. This was followed in October by the launch of a Well-being 

Portal and public conversation on the Well-being Framework for Ireland to create awareness, test the 

framework, and to get a sense of people’s priorities.  

The Economic Division also supports the development of social dialogue, including the Taoiseach’s 

participation in the Labour Employer Economic Forum, which brings together representatives of 

employers and trade unions with Government Ministers, to discuss areas of shared concern affecting 

the labour market. The Forum met on a number of occasions during 2021 on Labour Market issues, 

including on Government supports for workers and businesses affected by COVID-19 as well as 

continued updating of the Return to Work Protocol. The Division also supported the Taoiseach’s 

engagements with other social partners over the year.  

 In line with guidance from the European Commission, Ireland's National Reform Programme was 

integrated into our National Recovery and Resilience Plan in 2021. This was required to access funding 

under the EU's Recovery and Resilience Facility, from which Ireland was allocated €915m in grants. 

Ireland's National Recovery and Resilience Plan was approved in September 2021, and 

implementation is now underway.  
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   Strategic Priority D – Building a Better Society   

The Social Policy and Public Service Reform Division supports the Taoiseach, on policing reform, 

criminal justice, public service reform, social affairs and other related matters, including through the 

work of the associated Cabinet Committees and senior officials' groups. 

• Cabinet Committee on Health 

• Cabinet Committee on Social Affairs and Equality 

• Cabinet Committee on Education 

During 2021, through the work of these Cabinet Committees, the Division contributed to progressing 

policy in a number of areas including advancing health service reforms and Sláintecare, tackling 

hospital waiting lists, continuing work on Regional Health Areas, further education and Special 

Education Needs Provision, White Paper on Direct Provision, Proposed Scheme to Regularise Long-

term Undocumented Migrants bringing a dedicated focus on domestic, sexual and gender-based 

violence as work advanced by the Department of Justice on the new national strategy and action 

plan. The Department participated in a range of cross-departmental groups to advance work in 

relation to mental health, drugs policy, suicide prevention, homelessness and social inclusion.  

 

Following the publication of the Report of Commission of Investigation into Mother and Baby Homes 

and certain related matters by Government, the Taoiseach issued an apology in January to Irish 

mothers and their children who ended up in a Mother and Baby Home or a County Home in Ireland. 

This apology is one of the first steps by Government in response to the findings of the report which 

will be framed in an action plan for survivors and former residents.    

 

In December, the Taoiseach launched 2021 Progress Report for North East Inner City, setting out 

further work during 2021 on this important initiative including a Garda project focused on Drug-

related Intimidation, highly successful Work Experience and Flash Mentoring Programme delivered 

for second level students, community case management team to work with the most vulnerable and 

high-risk families and plans for a National Centre for Research and Remembrance on the site of the 

former Magdalen Laundry in Sean MacDermott Street. 

 

The Department continued to support implementation of A Policing Service for our Future Plan 

during 2021 including roll-out of 8,800 digital communication devices to assist front-line Gardai; 

piloting new Local Community Safety Partnerships and advancing legislative reforms to underpin 

wide ranging reform of policing in Ireland.    

 

The Department provided secretarial support to the Civil Service Management Board and continued 

to work with the Civil Service Renewal Programme Management Office in the Department of Public 

Expenditure and Reform including continued work on the Strengthening Policy Project. The new ten-

year strategy for the Civil Service was launched in May 2021 built on three core themes – Digital First 

and Embedding Innovation; Workforce, Workplace and Organisation of the Future; and Evidence-

Informed Policy and Services. The Division also supported Public Service Reform through its work on 

the Public Service Leadership Board and Management Group and the Open Government roundtable.   

 

The National Economic and Social Council continued to advise the Taoiseach on strategic policy issues 

relating to sustainable economic, social and environmental development in Ireland. The Council 

published five reports in 2021 relating to Grounding the Recovery in Sustainable Development, Shared 

Island, Digital Inclusion, Ireland’s Well-Being Framework and Collaboration on Climate and 

Biodiversity.  
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   Strategic Priority E – Strengthening Ireland’s Place in Europe and      
  the World  

 

The EU and International Division supports the Taoiseach in his EU and international engagements to 

advance Ireland’s strategic interests, drive increased investment, trade and jobs, strengthen Ireland’s 

bilateral and political relations and develop shared responses to global and regional challenges. The 

division also supports the Cabinet Committee on Europe and associated senior officials' group.  This 

work continued during 2021 to help ensure that Ireland plays a full and effective role in all aspects of 

the European Union, promoting and protecting our national interests while contributing to progress 

and prosperity across the Union. 

 

The Division works closely with other Departments to ensure whole-of-Government coherence on 

issues of significance for Ireland, including the EU’s relationship with the UK, the Union’s budget and 

recovery package, the internal market, and climate action.  A priority during 2021 was supporting a 

strong and coordinated response at EU level to the COVID-19 pandemic, maintaining a focus on areas, 

such as vaccine procurement, where the EU and its Member States acting together could achieve 

better outcomes. Ireland donated over 1.6 million surplus vaccines in 2021 to low-income countries 

as part of the Covax programme.  

 

The Taoiseach participated in 9 regular, informal and special meetings of the European Council in 

2021, three of which were by video conference. He also participated in 3 EU Summits with leaders 

from India, the Western Balkans (Albania, Bosnia and Herzegovina, North Macedonia, Montenegro, 

Kosovo and Serbia) and the leaders of the Eastern Partnership countries of Armenia, Azerbaijan, 

Georgia, Moldova, and Ukraine.  A number of incoming visits took place during the year, including the 

Presidents of France and Germany, and the President of the European Commission.  

 

Given the travel restrictions in place, the Taoiseach undertook a small number of international visits 
in 2021, to New York to address the United Nations General Assembly and to Glasgow to attend the 
United Nations Climate Change Conference. The Taoiseach also undertook an extensive online 
programme of engagements for St Patricks Day including virtual meetings with US President Biden. 
 

The Department published the Global Ireland Progress Report reflecting ongoing work to expand 

Ireland’s footprint across the world, including further expansion in our network of missions and 

agency offices with decisions taken to open Embassies in Senegal and Iran, and Consulates General 

in Toronto, Lyon and Miami. 

In January Ireland began its two-year term as a member of the UN Security Council, leading efforts 

to secure humanitarian access in Syria and achieving an agreement on peacekeeping transitions. In 

September, Ireland held the presidency of the Council for that month during which the Taoiseach 

chaired a meeting of the UN Security Council on the issue of Climate and Security.  

The Minister of State for European Affairs attended 11 EU General Affairs Council meetings and held 

bilateral engagement with Slovakia, Czech Republic, Latvia, Lithuania, Estonia, Poland, Finland & 

Austria. The Minister of State also attended an OSCE Ministerial meeting in Sweden, OECD Ministerial 

meeting in Paris, spoke at the British Irish Parliamentary Assembly in London and chaired a meeting 

of the United Nations Security Council in New York on the ‘Comprehensive Nuclear Test Ban Treaty’. 
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  Strategic Priority F – Building Consensus on a Shared Island –    
 North-South and East-West 

 

The Britain and Northern Ireland Affairs Division supports and provides advice to the Taoiseach 

regarding Northern Ireland affairs and British Irish relations. This includes work to advance peace, 

prosperity and reconciliation on the island of Ireland, including assisting the Taoiseach in his 

engagement with the British Government and with the NI political parties, supporting his participation 

in institutions established under the Good Friday Agreement.   

 

During 2021, the Taoiseach continued to engage directly with the UK Prime Minister on the 

relationship between Ireland and the UK in the midst of the continued challenges, including dealing 

with the legacy of the past and implementation of the Northern Ireland Protocol.  

 

The Taoiseach attended two meetings of the British-Irish Council Summit during 2021 which discussed 

priorities for COVID-19 recovery and the latest political developments. The Taoiseach chaired the 

twenty-sixth Plenary meeting of the NSMC on 30th July 2021 which due to COVID-19 took place via 

videoconference. This wide-ranging discussion between the Government and the Northern Ireland 

Executive covered the ongoing cooperation in response to the COVID-19 pandemic, progress in the 

delivery of “New Decade, New Approach” commitments, the development of the PEACE PLUS 

programme, and matters relating to the North-South Bodies. The Taoiseach also engaged with the NI 

political parties and other stakeholders in Northern Ireland, including during a visit to Belfast in 

October 2021 

 

The work of the Shared Island Unit in the Department continued during 2021 with the Shared Island 

Dialogue series on a range of themes, with participation by Government Ministers and over 1,000 

people from different sectors and across all regions, communities and traditions on the island.  

As part of the revised National Development Plan, the Government committed to extending the 

Shared Island Fund out to 2030, doubling the financial commitment to €1 billion, and set out cross-

border investment priorities for the decade ahead, to build a more connected, prosperous and 

sustainable island for all. €50m was allocated in 2021 from the Shared Island Fund to move ahead 

with strategic investment projects such as the Ulster Canal, Narrow Water Bridge and the North-

South Research Programme.  

 

A major new North-South Research programme was announced in 2021, with €40 million from the 

Shared Island Fund over five years, to support the deepening of links between higher education 

institutions, researchers and research communities. The Shared Island Unit has also commissioned a 

comprehensive research programme, working with the ESRI, the National Economic and Social 

Council, the Irish Research Council, and other partners, with publication in December of the ESRI’s 

research on the Economic and Social Opportunities from Increased Cooperation on the Shared Island. 

 

 

 

 

Brexit, Foreign and European Affairs 
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   Expenditure for the Year 2021  

 

2021 Outturn 

                  €000 

ADMINISTRATION 

Salaries, Wages and Allowances         17,218          

Travel and Subsistence                184   

Training and Development and Incidental Expenses          1,389 

Postal and Telecommunications 217 

Office Equipment and External IT Services 1,123 

Offices Premises Expenses 411  

Consultancy Services 0 

Total Administration 20,542 

 

OTHER SERVICES 

National Economic and Social Development   

 Office (Grant-in-Aid) 1,973  

Tribunals of Inquiry 793 

Commissions of Investigation 2,690 

Citizens’ Assembly 594 

COVID-19 Public Communications 12,127 

Gross Total 38,719 

Less Appropriations-in-Aid (699) 

Net Total 38,020 

 

             

(Interest/compensation paid in 2021 because of late payments totalled €457.53) 
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   Staffing 

 

There were 230.8 whole-time equivalent staff working in the Department at end 2021. 

 

 

31.5

5.9

23

30.5

27.8
3

13.3

13.8

47.2

15.6

18.2
1

Corporate Affairs (IT, HR, MSU, Finance)

Information and Records Management Unit

Social Policy and Public Service Reform

Economic (incl. Climate Action Unit)

International, EU and Northern Ireland (incl. Shared Island Unit)

Brexit Preparedeness and Contingency Unit

Govt Sec and Parliamentary Liaison Unit (incl. NSAC and Internal Audit)

Protocol and Civic Policy

Offices of Taoiseach, Tánaiste, Leader of the Green Party and Minsters of State

Government Information Service (incorporating the Government Press Office)

Service Staff

Citizens’ Assembly
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   Overview of energy use in 2021 

 

Energy usage in the Government Buildings complex, which includes the Department of the Taoiseach, 

is administered by the Houses of the Oireachtas.  Energy usage in the Department is incurred for 

lighting, heating, air-conditioning, hot water, office and IT equipment and catering equipment.  

 

During 2021 the Department published a new Resource Efficiency Plan overseen by the Department’s 

Green Team with a range of actions to improve the management of energy, water, material and waste 

resources within the Department and to increase sustainability awareness among staff which is 

published on www.gov.ie.  

 

The Department is continually engaged with the Office of Public Works on various projects and ideas 

that will aim to achieve more energy efficiencies in line with Green Government guidelines.   

 

During 2021, the Department of the Taoiseach consumed a total of energy as follows: 

 

- 936.7  MWH of Electricity 

 

- 923.6 MWH of Gas 

 

- 503.9 MWH of wood pellets (used in the complex’s biomass boiler) 

 

 

 

Green Public Procurement 

Details of procurement contracts valued greater than €25,000, signed in the calendar year 2021, that 

include green criteria are set out below 

Reference year 

2021 

A. Total number 

of contracts 

issued over 

€25,000 by 

priority sector 

B. Total value of 

contracts issued 

over €25,000 by 

priority sector 

C. Total number of 

contracts issued over 

€25,000 by priority sector 

which have incorporated 

GPP  

D. Total value of 

contracts issued over 

€25,000 by priority 

sector which have 

incorporated GPP  

Priority Sector  

IT Equipment 1 €140,054 Nil Nil 

Other 

Professional 

Services 

7 €11,284,974 Nil Nil 

Totals 8 €11,425,028 Nil Nil 

 

 

 

 

 

 

 

 

http://www.gov.ie/
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   State Board Appointments 

 

The Taoiseach appoints members to two state boards – the NESC and the National Statistics Board. 

Appointments generally fall into three categories - independent members, members nominated by 

sectoral organisations and ex-officio members (including public servants). The Taoiseach has limited 

discretion on appointments depending on the category where the vacancy arises. All appointments to 

the NESC and to the National Statistics Board are made in line with the Department of Public 

Expenditure and Reform Guidelines on Appointments to State Boards and on the basis of the relevant 

legislative provisions. 

 

 

Membership (31 December 2021) 

 

 

 

Independent 

 

Sectoral 

Nominees 
Ex-officio Total % Female 

 M F M F M F M F  

National 

Economic and 

Social Council 

 

4 

 

3 

 

9 

 

6 

 

4 

 

2 

 

17 

 

11 

 

39% 

National 

Statistics Board 

 

0 

 

2 

 

2 

 

1 

 

3 

 

0 

 

5 

 

3 

 

37.5% 

 

 

 

Appointments in 2021 

 

 Number of 

appointments in 2021 

Gender 

M F 

 

National Economic and Social Council 
1 1 0 

National Statistics Board 

 
0 0 0 

 

The Department of the Taoiseach will endeavour to improve gender balance on the NESC and the 

National Statistics Board by requesting nominating bodies and organisations to take account of gender 

balance when making nominations in future. The Department will also seek to ensure that the 

nomination of independent members continues to meet the Government’s gender balance objectives. 
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