
 

 

 Oifig Niamh O’Beirne, Foireann Bainistíocht  Feidhmiúcháin, HSE    

Ospidéal Dr Steevens’, Lána Steevens’, BAC D08 W2A8 

Office of Niamh O’Beirne, Executive Management Team, HSE 
Dr Steevens’ Hospital, Steevens’ Lane, Dublin D08 W2A8 

  

 

   

13 April 2020 

 
Dr Tony Holohan 
Chief Medical Officer 

Department of Health,  
Block 1, Miesian Plaza, 
50 – 58 Lower Baggot Street,  

D02 XW14 
 
 
Dear Dr.Holohan, 

Please find below an update summarising our position with regard to the end to end referral, swabbing, 

laboratory testing and contact tracing process. It is intended to provide you with a sense of the throughput 

figures, current averages, plans to address any existing service backlog and ongoing process improvements. I 

intend to formalise a daily report on these figures and hope that this will be of help and value to the 

National Public Health Emergency Team (NPHET). During the coming week we will work on pulling together 

this report and get it to you as soon as the data is robust.  

With regard to the first stage of our process - referrals from GPs - we are now seeing on average 1,200 swab 

requests each day. There have been approximately 55,000 swabs taken in total between the NAS and 

Community Testing Centres (excluding hospitals). We currently have 350 people waiting for an appointment 

(as of last Saturday, 11/04) and a further 500 people have appointments scheduled. We have reduced the 

time from GP referral to receiving a swabbing appointment from an average peak of 6 days, to just over 24 

hours. We will continue to refine this timeframe as be begin the next stage of work to increase efficiency at 

each stage in the process.  

The next stage in the process is Swabbing - As you know our Community Healthcare Organisations have 

worked really hard to stand-up community Testing Centres (CTCs).  We now have 48 CTCs available across 

the country. Due to the current level of demand not all of these are open every day. However, we do have 

the ability to scale up quickly if the demand increases. The exact level of maximum capacity to take swabs 

will be determined in the coming week as we do more detailed work on what it would take to substantially 

increase this. The daily average number of swabs being taken at present is approximately 1,300. We have 

the ability to meet this demand at present.  

With regard to laboratory testing,  overall, there has been approximately 72,000 tests completed to date. 

As you are aware, we have faced some bottlenecks in the area of laboratory testing but we have been 

working hard to scale up in a very competitive global market. For example, on Saturday 11 April we 

completed just under 8000 tests.  

Usually samples that have been taken on healthcare workers or patients in hospitals are assessed in those 

hospitals’ laboratories. These are averaging up to 1,500 tests conducted per day. There is a quick 

turnaround within a hospital setting normally 24-48 hours, faster in emergency situations. If there is the 

possibility to increase this, or its consistency, we will look to do this.  



 

 

 Oifig Niamh O’Beirne, Foireann Bainistíocht  Feidhmiúcháin, HSE    

Ospidéal Dr Steevens’, Lána Steevens’, BAC D08 W2A8 

Office of Niamh O’Beirne, Executive Management Team, HSE 
Dr Steevens’ Hospital, Steevens’ Lane, Dublin D08 W2A8 

  

 

   

We had 11,000 tests left to clear as of Sunday 12/04. This backlog will be clear by Wednesday 15 April. From 

this point on, we will have sufficient laboratory capacity to meet current demand. While sourcing reagents 

has been very challenging, we are happy that a contract has been secured with Genomics Medicine Ireland 

to supply Enfer with up to 150,000 tests initially. We continue to pursue reagent supply for all our 

laboratory providers but this remains a global challenge. 

Again the laboratory testing stage requires more work to increase its capacity to meet future demands. We 

remain in negotiations with Eurofins for ongoing support to conduct up to a sustainable 5000 tests per day 

in their German laboratory. These negotiations should conclude during this coming week. The Enfer 

laboratory is now operating but since they have only just started we are not in a position yet to state what 

they could get too in terms of daily volume. We are cautiously optimistic they will be able to deliver 

significant testing capacity, but it remains to be seen. As a result we believe we should be prudent as 

regards our short term expectations or any statement of volume from Enfer.  

Contact Tracing is then the final stage of this process. At present there are 155 people working on contact 

tracing, with over 1,400 trained for when increased demand is required. We divide contact tracing into 3 

stages. The call 1 is conducted by clinicians, about a third of the contact tracing team are clinicians. Last 

week they conducted c. 500 calls per day to patients to let them know their positive result and provide them 

with information and advice. These calls can take between 15 and 50 minutes. The broader contact tracing 

team made a further c. 500 call 2s – which collects contact details for known contacts. Last week, on 

average, people had 3 contacts, which continues to reduce as physical distancing measures remain in place. 

Last week the call 3 team made c.800 phone calls on average every day.  

We have more work to do on the various stages of the contact tracing process to improve speed, accuracy 

and prepare to scale upwards. This will be challenging piece of work to complete.  

To conclude, our focus for the days and weeks ahead is stabilising all these services and putting in place 

sufficient levels of capacity for when physical distancing measures are eased. We hope to work hand in 

glove with you to ensure you are fully briefed on our capacity before any changes are announced to the case 

definition in order to avoid any unnecessary difficulties.  

 

Yours Sincerely,  

 

 

Niamh O'Beirne  

Executive Management Team, HSE 

  


