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1. Gaeltacht School Recognition Scheme 

The overarching goal of the Policy for Gaeltacht Education 2017-2022 is to ensure that 

pupils/students have access to high quality education through the medium of Irish in early 

learning and care settings and in schools in the Gaeltacht, and to support the use of Irish as 

the primary language of the Gaeltacht community. The Gaeltacht Education Unit was 

founded in 2017 to supervise the implementation of the actions of the Gaeltacht Education 

Policy.  

To support the implementation of the Policy in schools, the Gaeltacht School Recognition 

Scheme was launched in April 2017. The Scheme gives schools in Gaeltacht language 

planning areas an opportunity to seek recognition as a Gaeltacht school after consulting their 

school community. In order to achieve that recognition, the school must fulfil specific 

language-based criteria to strengthen immersion education, and participate in the local 

language planning process. 

When the Scheme began in 2017, schools were asked to begin a planning process of school 

improvement to support the implementation of the Scheme. A suite of additional targeted 

supports is made available to schools, as set out in the annual circulars and in various 

guides issued to schools to help them implement the Scheme. A list of the additional 

supports available to schools participating in the Scheme is available in Appendix 1, together 

with a list of relevant guidance documents. 

According to the five year lifespan of the Policy for Gaeltacht Education, it was expected that 

the Gaeltacht School Recognition Scheme would be brought to completion in 2022. Because 

of the COVID-19 pandemic, the lifespan of the Scheme was extended to the end of the 

school year 2023-2024.  

In 2022, a validation process will commence in order to ensure that the language-based 

criteria for recognition as a Gaeltacht school are being fulfilled by schools participating in the 

Scheme. The validation process for recognition as a Gaeltacht school will be administered 

by the Gaeltacht Education Unit (GEU) in consultation with the Department Inspectorate and 

with support from An Chomhairle um Oideachas Gaeltachta agus Gaelscolaíochta (COGG). 

A school will be awarded recognition as a Gaeltacht school when it is confirmed that the 

practice of the school has been developed in accordance with the language-based criteria 

for recognition as a Gaeltacht school and that the school has the capacity to comply fully 

with the criteria in the near future. 

The process and results of school self-evaluation will be an important part of the evidence 

base for the Department’s decision whether to grant recognition. The schools themselves 

and their communities will also have an active part in this process. This guidance note sets 

out how that process will be administered. 

2. Continuation of supports for schools 

To support schools in relation to the implementation of the Scheme in their own unique 

context, the Inspectorate is providing advisory sessions to schools at present, during which 

there is discussion of the school’s progress in implementing the Scheme, the challenges 

involved, and the use of the additional support hours for Irish. In the course of the advisory 

sessions, innovative practices that have been implemented by the schools are also 

discussed, along with the impact those practices have on the achievement of the language-

based criteria. Schools are advised to use Guidance for Gaeltacht Primary Schools: 

Indicators of Good Practice for Immersion Education (2020) or Guidance for Gaeltacht Post-

https://www.google.ie/url?esrc=s&q=&rct=j&sa=U&url=https://assets.gov.ie/24953/a4f056a2ef0b4819986d2da0a3090c4a.pdf&ved=2ahUKEwjE7oi_6ZP3AhXTEcAKHeAGDDEQFnoECAUQAg&usg=AOvVaw1ulct5i1mTOFBNcHf1dPnZ
https://www.google.ie/url?esrc=s&q=&rct=j&sa=U&url=https://assets.gov.ie/24953/a4f056a2ef0b4819986d2da0a3090c4a.pdf&ved=2ahUKEwjE7oi_6ZP3AhXTEcAKHeAGDDEQFnoECAUQAg&usg=AOvVaw1ulct5i1mTOFBNcHf1dPnZ
https://www.google.ie/url?esrc=s&q=&rct=j&sa=U&url=https://assets.gov.ie/24953/a4f056a2ef0b4819986d2da0a3090c4a.pdf&ved=2ahUKEwjE7oi_6ZP3AhXTEcAKHeAGDDEQFnoECAUQAg&usg=AOvVaw1ulct5i1mTOFBNcHf1dPnZ
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Primary Schools: Indicators of Good Practice for Immersion Education (2020) to support and 

evaluate their practice according to the language-based criteria. 

COGG will provide continuous support for schools in the form of online seminars, face to 

face sessions, phone calls, professional networks and access to Irish resources through the 

online portal An Tairseach in order to facilitate effective participation by schools in the 

validation process for recognition as a Gaeltacht school. 

3. Inspectorate’s evaluation of the development of schools’ 
practice in accordance with the language-based criteria 

3.1.  Arrangements for evaluation visit 

The external evaluations under the validation process for recognition as a Gaeltacht school 

will be conducted by the Inspectorate of the Department Education between October 2022 

and Easter 2024. Schools to be evaluated in a given period will generally be chosen on a 

random basis. The evaluation visit will be announced at least 10 working days in advance. 

The reporting inspector will make contact with the school to discuss arrangements for the 

visit with the principal and every effort will be made to ensure that the dates suit the school.  

The evaluation visit will usually be completed within one day. In some cases, especially in 

post-primary schools, the visit may extend to a second day. In most primary schools, one 

inspector will conduct the evaluation. Two inspectors will be engaged with the evaluation 

in primary schools where there are more than six mainstream teachers and in post-

primary schools where there are more than 150 students. A sample timetable for the 

evaluation visit is available in Appendix 2. The reporting inspector will make arrangements 

for the school visit in consultation with the principal. 

3.2. Evaluation activities 

At the beginning of the evaluation visit, a representative(s) of the school’s 

leadership/management team will be asked to give the inspector an overview of the school’s 

progress in implementing the language-based criteria. Guidance for this session is available 

in Appendix 3. Since some of the language-based criteria relate to the school’s partnership 

with the local community regarding the use of Irish, the school will have the option of giving 

the overview jointly with representatives of the the language-planning organisation and/or 

members of the language-planning committee (if one exists). This overview from the school 

will be a very important part of the evidence of how the school’s practice has developed to 

fulfil the language-based criteria for recognition as a Gaeltacht school. 

During the evaluation visit, the inspector will also have a meeting with representatives of the 

parents of the pupils/students. If the school’s parents’ association is affiliated to the National 

Parents’ Council (NPC), the inspector will meet with representatives of the association. If the 

school does not have a parents’ association or if the parents’ association is not affiliated to 

the NPC, the inspector will meet with a representative group of parents. 

The inspector will visit learning settings in the school as part of the evaluation. 

In the course of these visits to learning settings, the inspector will aim to: 

 gather evidence on the extent to which the school’s practice is being developed 

according to the language-based criteria 

 confirm the results of the school’s self-evaluation. 

https://www.google.ie/url?esrc=s&q=&rct=j&sa=U&url=https://assets.gov.ie/24953/a4f056a2ef0b4819986d2da0a3090c4a.pdf&ved=2ahUKEwjE7oi_6ZP3AhXTEcAKHeAGDDEQFnoECAUQAg&usg=AOvVaw1ulct5i1mTOFBNcHf1dPnZ
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The visits to learning settings will also give the inspector an opportunity to listen to the 

pupils’/students’ views on the use of Irish in the school community. 

At the end of the visit, school management and leadership will be given feedback at a time to 

be agreed between the principal and the inspector. 

A sample timetable for the evaluation visit is available in Appendix 2.  

3.3. After the evaluation visit 

After the visit, the inspector/s will write a brief report on the details and results of the 

evaluation. A summary will be given in the report as to how the school’s practice has 

developed to meet the language-based criteria for recognition as a Gaeltacht school. A copy 

of the draft report will be sent to the school for factual verification before it is finalised. The 

school will also be given the opportunity to respond to the report. The Department of 

Education does not intend to publish this report but schools will have the option of sharing it 

with the school community if they so wish. 

Based on the evidence of the evaluation, the inspector(s) will make a recommendation to the 

Department of Education as to whether recognition as a Gaeltacht school should or should 

not be awarded to the school. In the event that sufficient progress has not been made by the 

school regarding the implementation of the language-based criteria under the terms of the 

Scheme, the school will not receive validation for recognition as a Gaeltacht school.  

In exceptional circumstances and based on the inspector’s recommendations, the 

Department may grant an additional period of time to the school to develop its practice in 

accordance with the language-based criteria. The Department of Education will decide the 

duration of the additional period to be granted. The school will be asked to provide a school 

action plan to the Department, which must set out how the school will progress towards 

fulfilling the language-based criteria. The Department’s decision in relation to the additional 

period of time will be based on this plan. 

The Gaeltacht Education Unit will inform the school of the Department’s decision regarding 

the validation process. Schools will also be informed about the appeal process, as 

necessary, as set out in Part 4 of this Guidance Note. 

As the budget permits, it is intended to continue providing resources in order to support 

schools in the development of their practice according to the language-based criteria and in 

the provision of immersion education after they have been recognised as a Gaeltacht school. 

An outline of the details of the supports provided to schools in the Gaeltacht School 

Recognition Scheme will be given in annual circulars from the Department which relate to 

the Scheme.  

4. Appeal process 

In cases where the Department has refused to grant recognition as a Gaeltacht school, the 

school may make an appeal in writing to the Gaeltacht Education Unit within 30 calendar 

days of the school having been informed of the decision. All of the details of the appeal 

process will be included in the Department’s correspondence with the school. 

A panel of three members, who were not involved in the evaluation, will assess every 

appeal. The panel will consist of an inspector from the Department of Education, a 

representative nominated by the Department of Education and a representative nominated 

by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media, who have an 

appropriate level of competence in Irish and relevant experience. All details relating to the 
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appeal process, including the procedure for submitting an appeal, will be included in the 

notification of the decision. 

If it is decided, after the particular sociolinguistic context of the school, and other relevant 

issues have been considered, that a school did not make sufficient efforts to meet the 

language-based criteria within a reasonable timeframe, the school will no longer be eligible 

for the additional supports available under the Gaeltacht School Recognition Scheme. It will, 

however, continue to be open to the board of management of the school to contact the 

community and the local language-planning organisation again to make a renewed 

application to the Department to take part in the Gaeltacht School Recognition Scheme. 

5. Renewal of recognition as a Gaeltacht school 

As part of their annual report to the school community on school self-evaluation, schools 

should continue to inform their school community of the progress that has been made in 

relation to meeting the language-based criteria. This will help to promote the use of Irish and 

to strengthen the standard of education through the medium of Irish in the school. 

As part of the annual inspection programme, the Department’s Inspectorate will continue to 

carry out evaluations of early learning and care settings and of schools, including schools 

that have achieved recognition as Gaeltacht schools. The status and unique context of the 

school as a Gaeltacht school will be one of the factors taken into account in its self-

evaluation processes and in external evaluations. 

Schools will have to submit an application to the Department of Education to renew their 

recognition as a Gaeltacht school after a period of five years. Details in relation to this 

process will be provided in the annual circulars issued by the Department. 
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Appendix 1 
Additional supports provided to schools participant in the 
Gaeltacht School Recognition Scheme 

 Additional support hours for Irish based on the school enrolment  

 Additional continuing professional development provided by COGG 

 Additional support from the Inspectorate through additional advisory visits to support 
schools to achieve their goals regarding the implementation of the language-based 
criteria 

 Availability of an annual grant (€1,200) to buy Irish language teaching resources  

 Allocation of additional teaching hours and once-off grant of €5,000 to Gaeltacht 
post-primary schools who are participating in the e-Hub Leaving Certificate project. 

 

Guidance for Gaeltacht primary and post primary schools to support the implementation of 
the Gaeltacht School Recognition Scheme  
 

 Draft Guidance for Gaeltacht Primary Schools: Indicators of Good Practice for Immersion 
Education (2018) 

 Draft Guidance for Gaeltacht Post-Primary Schools: Indicators of Good Practice for Immersion 
Education (2018) 

 Indicators of Good Practice in Immersion Education: Guide for Gaeltacht Primary Schools 
(2020) 

 Indicators of Good Practice in Immersion Education: Guide for Gaeltacht Post-Primary Schools 
(2020)  

Other guidance issued to support Gaeltacht schools  
 

 Guide for Schools: Inspectorate Advisory Sessions 2021/22 for schools who are participating in 
the Gaeltacht School Recognition Scheme (2021) 

 Guide for Gaeltacht Schools: Partnership with the community in promoting the use of Irish 
(2021) 

 Guide for Gaeltacht Schools: Strengthening of links between Primary Schools and Early 
Learning and Care Settings (2021) 

 Research and Evaluation Study on the operation of the Gaeltacht School Recognition Scheme – 
Guidance for Schools:Evaluaton Procedures for the Case Studies (September 2019 to January 
2020) 

 Schools Participating in the Gaeltacht School Recognition Scheme: Key Messages from 
Inspectorate Advisory Visits - Summary Report (2018) 
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Appendix 2 
Sample timetable for the evaluation visit 

Times to be agreed with the school  

Activity  Participants  

MORNING  

 

 Short meeting with the principal to arrange 
activities and meetings for the two days 
 

 Account by the school (jointly with the 
representative of the language planning 
organisation if the school has chosen to do 
so) on progress in meeting the language-
based criteria  
 

 Questions and discussion  
 

 
 The principal  
 Staff members who have a 

leadership role  
 Chairperson of board of 

management (or his/her 
representative) 

 The language planning officer 
 Members of the language 

planning organisation or 
language planning committee  

 Inspector(s) 
 

 

 Visits of inspector(s) to learning settings 

 
 Mainstream class teachers/Irish 

language support teachers, 
special education teachers, 
language assistant, 
pupils/students 

 Inspector(s) 
 

AFTER LUNCH   

 

 Meeting with parents/guardians from school 
Parents’ Association (if they are affiliated to 
the National Parents’ Council) or a 
representative group of parents 
 

 
 Representative sample of 

parents/guardians of the 
pupils/students  

 Inspector(s) 

 

 Reflection of inspector(s) on the evidence 
presented and preparation for the meeting 
with representatives of the school’s 
leadership/management team 
 

 
 Inspector(s) 

 

 Meeting between inspector(s) and 
representatives of the school 
leadership/management team to provide 
feedback 

 

 
 Representatives of the school 

leadership/management team 
 Inspector(s) 
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Appendix 3 
Guidance regarding school’s account of its progress in fulfilling the 
language-based criteria for recognition as a Gaeltacht school 

 A representative(s) of the school’s leadership/management team is asked to update the 
inspector(s) on the school’s progress under the Scheme. This account may be given in the 
way that is most suitable for the school. There is a wide range of possibilities, from an oral 
account to a digital presentation.  
 

 It is recommended that a description of the progress the school has made towards meeting 

the language-based criteria be central to the presentation. 

 

 It is recommended that reference should be made to evidence of progress that has been 

collected by the school as part of the school self-evaluation process. 

 

 The school is asked to refer to the best practice indicators as appropriate during the 
presentation.  

 

 Since some of the language-based criteria relate to the school’s partnership with the local 
community, the school will have the option of giving this presentation jointly with the language 
planning officer and/or other parties.  
 

 It would be worthwhile for the school also to consider participation by pupils/students in the 
presentation if appropriate.  

 

 The inspector(s) will have an opportunity to ask questions or seek clarification, as necessary. 

  



 
 

8 
 

Appendix 4 
Language-based criteria for recognition as a Gaeltacht primary School 

1  Implement a two-year total-immersion programme through Irish in infant classes, during 

which no English will be taught 

2  Implement a total-immersion approach, where all areas of learning, apart from English, 

will be taught through Irish 

3  Deliver high-quality educational experiences through Irish to all pupils focusing 

particular attention on the differentiated language needs of native Irish speakers as well 

as learners of Irish 

4 Develop a whole-school action plan for improvement that will:  
a)  set out how the school will ensure the use of Irish as the language of 

communication, instruction and socialisation within the school and  
b) communicate and promote the benefits of learning Irish and learning through 

Irish to the school community (principal, staff, pupils, parents and board of 
management) 

5  Review the quality of educational provision through Irish to ensure continuous 

improvement through the school self-evaluation (SSE) process 

6  Provide Irish-language learning experiences in accordance with the L1 learning 

outcomes in the Primary Language Curriculum for Gaeltacht and Irish-medium schools 

7  Use Irish-language resources to support the teaching of all curricular areas through 

Irish, apart from the English curriculum 

8  Deliver curricular, co-curricular, and extra-curricular activities (where provided) through 

Irish 

9  Support their school community in the language-planning process (under the Gaeltacht 

Act 2012) by contributing to the use and maintenance of Irish in the school and local 

Gaeltacht community 

10  Prioritise the use of Irish in communicating with parents, the local community and other 

parties 

11  Establish useful and mutually-beneficial language and cultural links with local Irish-

medium early-years settings (naíonraí) 

12  Establish useful and mutually-beneficial language and cultural links with local Irish-

medium post-primary schools and other Irish-medium primary schools 

13  Make every effort to recruit teaching and ancillary staff who are proficient in Irish and 

have a knowledge and understanding of pedagogical practice relevant to teaching 

through Irish as well as an understanding of the language and cultural dynamics of the 

Gaeltacht. 
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Appendix 5 
Language-based criteria for recognition as a Gaeltacht post-primary 
school 

1  Extend the availability of a curriculum containing a total-immersion approach, where all 

areas of learning, apart from English and Modern Foreign Languages (MFL), will be taught 

through Irish  

2  Deliver high-quality educational experiences through Irish to all pupils focusing particular 

attention on the differentiated language needs of native Irish speakers as well as learners of 

Irish 

3  Develop a whole-school action plan for improvement that will:  
a) set out how the school will ensure the use of Irish as the language of communication, 

instruction and socialisation within the school and  
b) communicate and promote the benefits of learning Irish and learning through Irish to the 

school community (principal, staff, pupils, parents and board of management) 

4  Review the quality of educational provision through Irish to ensure continuous improvement 

through the school self-evaluation (SSE) process 

5  Implement L1 specification for Irish at Junior Cycle  

6  Use Irish-language resources to support the teaching of all curricular areas through Irish, 

apart from English and Modern Foreign Languages (MFL) 

7  Deliver curricular, co-curricular, and extra-curricular activities (where provided) through Irish  

8  Support their school community in the language-planning process (under the Gaeltacht Act 

2012) by contributing to the use and maintenance of Irish in the school and local Gaeltacht 

community  

9  Prioritise the use of Irish in communicating with parents, the local community and other 

parties 

10  Establish useful and mutually-beneficial language and cultural links with local primary and/or 

post-primary schools that operate through Irish by using digital technology, online and/or 

blended-learning opportunities 

11  Make every effort to recruit teaching and ancillary staff who are proficient in Irish and have a 

knowledge and understanding of pedagogical practice relevant to teaching through Irish as 

well as an understanding of the language and cultural dynamics of the Gaeltacht 

 


