
DEPARTMENT OF EDUCATION  

RESPONSE TO THE FINDINGS OF THE INSPECTORATE REPORT LOOKING AT DEIS ACTION PLANNING 

FOR IMPROVEMENT IN PRIMARY AND POST PRIMARY SCHOOLS BASED IN 78 SCHOOLS JUNE 2022.  

EXAMINING THE QUALITY OF LEADERSHIP AND MANAGEMENT AND TEACHING AND LEARNING. 

This document arises from the above report produced by the Inspectorate. The Department’s Social 

Inclusion Unit in conjunction with other relevant sections has examined the recommendations and 

agreed actions drawn up for implementation. It is intended that the report will be published 

together with the Department’s response to each recommendation. 

This report is the first of three which the Department of Education Inspectorate intends to publish as 
part of the review and evaluation of the implementation of the DEIS Programme. The report 
presents composite findings from inspections in relation to critical areas of school life: the leadership 
of DEIS action planning for school improvement and the quality of teaching, learning and 
professional development.  

The Department has put in place arrangements to monitor the implementation of the agreed 

actions. 

 

Recommendations contained in the report Response from Department/other departments and 
agencies – Actions completed, underway or 
planned  

 

The leadership of DEIS action planning for 

improvement 

 

DEIS action planning for school improvement 

has a positive impact on many aspects of school 

life. However, there are areas where schools 

require additional supports to ensure that the 

process is embedded in everyday practice and 

planning cycles in the school. 

 

 A level of uncertainty still exists in a schools 

regarding the setting of SMART targets, the 

use and analysis of data and the monitoring 

and evaluation of the targets set. Schools 

require additional guidance from the 

Professional Development Support for 

Teachers (PDST) on these areas. Further 

clarity needs to be provided on the interface 

between school self-evaluation and DEIS 

action planning to bring about school 

improvement  

 

 
 
 
 
 
A working group has been established within the 
Department to include the various support services 
(PDST, CSL, NCSE, NEPS) to address the findings and 
recommendations of this report, and identify appropriate 
responses and outline actions to progress the 
recommendations of the reports. The group will monitor 
the implementation and progress of the actions and 
recommendations  
 
 
The Department will engage with the support services to 
organise or facilitate the provision of additional 
workshops (face-to-face, remote, pre-recorded and 
available online) for school leaders and DEIS co-
ordinators focusing on the leadership of the DEIS action 
planning process. 
 
 
 
 
 
 
 



 Teachers, principals, and support services 

should be enabled to have a thorough 

understanding and appreciation of the need 

to foster a culture where data is used more 

effectively within DEIS schools. School 

leaders and teachers should be supported 

on how to interrogate their own data, set 

SMART targets that are informed by the 

data and make data part of an ongoing cycle 

of school and instructional improvement. 

Targeted and focused programmes of 

professional development supports should 

be provided to support schools to enable 

them to use data systematically, to monitor 

pupils’/students’ progress and to tailor 

instruction to meet the needs of each 

pupil/student  

 

 

 The Inspectorate of the Department of 

Education should continue to liaise with 

schools, boards of management and the 

support services to build system capacity to 

undertake and lead the process of action 

planning for improvement in DEIS schools 

 

 

 

 Networks of DEIS schools should be 

facilitated by the PDST and the Centre for 

School Leadership and schools encouraged 

to disseminate and share aspects of their 

effective practice and their DEIS action 

planning. The PDST and CSL should support 

school leaders to develop collaborative 

cultures in their schools, prioritise 

instructional leadership and support school 

leaders in their work of transformational 

leadership. The development of case study 

videos which provide exemplars of effective 

practice should be developed so that 

schools have resources which assist them in 

improving their practices 

 

 

The Inspectorate will provide supports to clusters of DEIS 
schools, including boards of management and to 
individual DEIS schools on the DEIS action planning 
process through their advisory and support visits to 
schools, through their evaluative activity and through 
their newsletters and other materials they provide on 
www.schoolself-evaluation.ie 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Inspectorate will continue to provide briefing 
workshops for school personnel and management bodies 
on the findings of this report and the DEIS action planning 
process. 
 
 
 
 
 
 
The Department will liaise with PDST and the CSL to 
evaluate where the establishment of new, or provision 
for additional support for existing, clusters (communities 
of practice) of DEIS schools (urban – DEIS Band 1; DEIS 
Band 2 and rural schools at primary level and DEIS schools 
at post-primary level) may assist with a view to the 
frequent sharing of aspects of good practice and to clarify 
key messages in relation to DEIS action planning for 
improvement practices.  The potential for Education 
Centres to host these engagements will be explored. 
 
 

http://www.schoolself-evaluation.ie/


Supporting high-quality teaching and learning 

in DEIS schools 

 

 High-quality professional development 

should continue to be provided for DEIS 

schools on evidence-based strategies and 

approaches that bring about improvements 

in teaching and learning. Specific guidance 

for literacy and numeracy as well as generic 

teaching strategies that are found to be 

most effective should be devised and shared 

with post-primary schools 

 

 

 

 

 Further supports should be provided to post-

primary schools in their work to build 

inclusive school and classroom 

environments. Specifically, supports should 

be provided by the National Council for 

Special Education on how to implement team 

teaching within mainstream classrooms and 

the best methods to support differentiation 

of pupils/students in different subject areas.  

 

 
 
 
 NEPS to continue their focus on providing professional 
development of evidence-based initiatives such as: 

 Incredible Years (NEPS) 

 Friends for Life (NEPS) 

 Workshops on the NEPS Literacy and Numeracy 
publications on will be facilitated for DEIS schools 

 
Workshops and the provision of additional supports for 
newly-appointed school personnel on these evidence-
based programmes will be prioritised to ensure  a whole-
school focus on the interventions that will have the 
greatest impact 
 

 
 
 
 

 The Department will engage with relevant support 
services in order that workshops on building an 
inclusive school environment, leading the inclusive 
school be provided.  
 

 

 


