
Minutes of the fifteenth meeting of iNAP Animal Health Implementation Committee  

Thursday 16th December 2021 (14.00 – 17.00) 

Webex video conference hosted by Department of Agriculture, Food and the Marine 

 

1.  Approval of minutes from the last meeting 

Minutes of the last (fourteenth) meeting were circulated before this meeting.  

Minutes were approved and will be published on the DAFM website (AP1). 

2.Terms of Reference – for review and confirmation 

The addition of a new point to the Terms of Reference (ToR) of iNAP AHIC was presented to the 
group for review. The point in question is ‘To foster collaboration between stakeholders in the 
animal health sector as we work together to address the One Health challenge of AMR’. SM 
suggested an amendment to point 2 of the ToR to include a reference to ‘antimicrobial use’ in terms 
of provision of a mechanism to guide and co-ordinate actions against AMR in the animal health 
sector. Revised draft ToR to be circulated to Committee (AP2). 
 
3.iNAP Animal Health Implementation Plan – updates  

An updated document outlining stakeholder progress on all projects that have commenced will be 

circulated after the meeting (AP3). DAFM presented the progress updates received to date and 

welcomed VICAS to the iNAP Animal Health Committee. VICAS have proposed several actions for 

inclusion in the iNAP2 AHIC action plan. VICAS informed the group that they will organise a free 

webinar on AMR for its members and will feature AMR at the VICAS annual conference as well as using 

Veterinary Ireland’s Vet Alert system and the Veterinary Ireland Journal to highlight AMR/AMS.  

Under Strategic Objective 1 there are 23 actions, 21 of which are in progress. 

Project 1 - VCI updated the group noting plans for a training module on AMR (CVE points approved). 

VCI will distribute a mouse mat highlighting AMR, alongside a hard copy of the VCI Code of Professional 

Conduct to all registrants in January 2022. 

Project 4 - Colleagues in DAFM AMR section and NDCC collaborated to organise a series of podcasts 

and webinars to mark World Antimicrobial Awareness Week/Animal Health Awareness Week 

(November 18th- 24th 2021). A special webinar on November 18th focussed on AMR from the human 

and animal health perspectives. The Vet Space Ireland podcast as well as Teagasc 

Beef/Dairy/Sheep/Pig podcasts each featured a talk on AMR/animal health awareness as part of the 

week’s events. 

Project 5 - MII advised the Committee that they plan to meet with Retail Ireland in January 2022 to 

brief them on iNAP2 and its work programmes. Bord Bia informed the Committee that the new Bord 

Bia Food Processor Standard is due to be published in January 2022. The Standard requires meat 

processors to engage with farmers to minimise antimicrobial use on farm to assist in the reduction of 

antimicrobial resistance in line with best practices on the use of critically important antibiotics. 



DAFM asked the farming organisations on the Committee to consider taking on some actions under 

SO1 to increase knowledge and awareness among farmers as part of iNAP2 (AP4). ICMSA advised that 

articles on AMR have been included in their newsletter, and the new Veterinary Medicines Regulations 

were included as an agenda item in county executive meetings. 

Under Strategic Objective 2 there are 10 actions, 8 are in progress.  

Project 24 - DAFM informed the group that data from antimicrobial susceptibility testing (AST) of 

veterinary clinical isolates has been collated, analysed and included in the recently published 2020 

All Island Disease Surveillance Report. Available at: 

http://www.animalhealthsurveillance.agriculture.gov.ie/media/animalhealthsurveillance/content/la

breports/SurveillanceReport2020.pdf 

Project 25 - DAFM gave an update on new AST in DAFM laboratories. New systems facilitate better 

collation of AST results from clinical isolates and follow-up testing of unusually resistant isolates.  

Project 30 - AHI updated the group on the 2020 sales data for intramammary products. Results show 

an overall increase in sales of mastitis tubes when compared to 2019. Cow adjusted figures indicated 

a slight increase in lactating cow tube sales, and a large increase in sales of dry cow tubes relative to 

2019. For in-lactation tubes, the number sold containing one or more highest priority critically 

important antimicrobial in 2020 was higher than in 2019 (13% and 7% respectively), this may have 

been due to a lack of availability of alternative products. Uncertainties associated with Brexit was 

suggested as a potential explanation for the overall increase in sales, with the potential discrepancy 

between sales and usage noted.   

Project 33 - EPA gave an update on findings published as part of the AREST project, looking at critically 

important antimicrobial resistant Enterobacteriaceae in Irish farm effluent, and their removal in 

integrated constructed wetlands. This paper will be circulated after the meeting (AP5). 

Under Strategic Objective 3 there are 10 actions, 1 is completed and 9 are in progress.  AHI updated 

the group on ongoing actions. 

Under Strategic Objective 4 there are 11 actions, 2 actions are completed and 9 are in progress.  

Project 47 - Bord Bia advised that the update to current Quality Assurance Standard for pigs was 

implemented from September 23rd2021. This contains a new requirement for all pig producers to 

submit antibiotic usage data to DAFM’s AMU pig database for at least 2 quarters preceding their on-

farm Bord Bia Audit. DAFM acknowledged the contribution that this amendment has made in terms 

of increasing pig farmer engagement with the AMU database.  

Project 48 - Bord Bia advised that the farmer training module has been well received with 141 pig 

farmers having signed up to the module to date. All future revisions of Quality Assurance Scheme 

Standards for other sectors will include a requirement for farmers to complete the training module.  

Under Strategic Objective 5 there are 16 actions, 1 is completed and 11 are in progress.  

DAFM highlighted to the group the importance of setting targets to reduce antimicrobial use 

nationally in the various animal sectors and the need for stakeholder leadership including by 

creating acceptable and deliverable targets.  

http://www.animalhealthsurveillance.agriculture.gov.ie/media/animalhealthsurveillance/content/labreports/SurveillanceReport2020.pdf
http://www.animalhealthsurveillance.agriculture.gov.ie/media/animalhealthsurveillance/content/labreports/SurveillanceReport2020.pdf


The CVO reminded the group that the CAP Strategic Plan Ireland advocates that Ireland set visible 

targets for AMU reduction. Each sector needs to agree workable targets. In the discussion that 

followed, the following points were made: 

➢ The need for a mechanism to measure progress in AMU reduction was highlighted.  

➢ The EU Farm to Fork Strategy targets a 50% drop in AM sales across the EU as a whole. 

➢ There are many difficulties with using the mg/PCU metric for comparisons of AM sales 

between different countries. 

➢ Monitoring of AMU at the level of the prescriber/farm has been a powerful behavioural 

change motivator in countries such as Denmark.  

4.National trends in the sales of antimicrobials outlined in the recent HPRA and ESVAC reports  

The HPRA presented recent trends in sales of antibiotics in Ireland for 2020 (HPRA Report). In 2020, 

sales of active antibiotic substance increased by 17.6% from 2019 levels. Data indicated that 67% of 

products sold were in the form of oral products for group treatments in feed or in water. There was 

an increase in sales of dry cow antibiotic tubes from 1.8% to 2.7% of the overall total sales. There were 

large increases in sales of tetracyclines and penicillins. There was a 22% increase in sales of 3rd and 4th 

generation cephalosporins; 42% of the increase in this category was for intramammary products. 

There was an 8% increase in fluoroquinolone sales and an 8% decrease in sales of macrolides. It was 

noted that the report represents sales data and not usage data. Uncertainties associated with Brexit, 

and the potential implications for the availability of veterinary medicines may have resulted in the 

increased AM sales in 2020.  

5. Update on the National Veterinary Prescribing System and Regulations 2019/6 and 2019/4 DAFM 

The National Veterinary Prescribing System (NVPS) is on schedule to go live on 28th January 2022 and 

the new Veterinary Medicinal Products Regulation (EU) 2019/6 will be in force from 28th January 2022. 

Sale and supply of antiparasitic medicines will not require a veterinary prescription until June 1st 2022. 

Veterinary practitioners, licenced merchants and pharmacists will be required to use the NVPS from 

June 1st 2022 when prescribing and/or dispensing prescription only medicines.  

6. Key Findings from research on the use of antimicrobials in animal health on the island of Ireland: 

knowledge, attitudes, and behaviour  

Teagasc presented the findings and recommendations of this project which focused on obtaining a 
better understanding of the behaviour, knowledge, understanding and attitudes of farmers and vets, 
and identify factors influencing decision making and current antimicrobial usage behaviours on the 
Island of Ireland. Recommendations include data collection at farm level in the less intensive beef and 
sheep sectors to give an all-island overview of usage, and  increased accessibility of herd recording 
software for farmers in all sectors, with a move to electronic recording to streamline data collation. 
 
Continued research is required to monitor farmers’ and vets’ coping strategies and responses to 
regulatory changes in the coming years.  From a behavioural science perspective, to bring about long-
lasting behaviour change, findings suggest it is necessary to prioritise enabling farmers to adopt new 
approaches to farm management. There is a need to trial and evaluate the impacts of behaviour 
change interventions to explore the extent of behaviour change which can be achieved. The next step 
is to carry out pilot studies to explore the level of impact they can achieve in the applied setting. 
 



Funding has been obtained to pilot and evaluate AMU data collection and behaviour change 
strategies in a follow-on project (AMU-FARM 2021-2025). Specific objectives of AMU-FARM include 
trialling and validation of AMU data collection methods on dairy farms to support on-going AMU 
surveillance, and to pilot and evaluate a multi-actor behaviour change intervention to improve 
animal health and reduce AMU on dairy and pig farms.  
 

7. iNAP2 – Update  

DAFM updated on iNAP2, Ireland’s second One Health National Action Plan on Antimicrobial 

Resistance 2021-2025, which was published on European Antibiotic Awareness Day, November 18th 

2021 (www.gov.ie/amr). The plan outlines over 150 actions to tackle AMR across the human and 

animal health sectors, including 15 common One Health actions agreed between the Department of 

Health and DAFM.  

8. AOB 

DAFM to circulate draft minutes of this meeting and advise Committee about next meeting date (AP6). 

 

Actions 

Action 
No. 

Description 

1 DAFM will publish 14th meeting minutes on DAFM website. 

2 Updated draft Terms of Reference to be circulated to Committee after this meeting.  

3 DAFM to circulate updated iNAP progress report document with all updates following 
meeting. 

4 Farming organisations on the Committee to consider taking on actions under the SO1 
to increase knowledge and awareness among farmers as part of iNAP2. 

5 DAFM to circulate published research paper from AREST project that was presented  
to the group. 

6 DAFM to circulate draft minutes and next meeting date to Committee. 

 

 

Attendees 

 

Chair - Dr Martin Blake - Chief Veterinary Officer (CVO) – Department of Agriculture, Food & the 

Marine (DAFM) 

http://www.gov.ie/amr


 

Representative 
 

Organisation 

David Graham (DG) 
 

Animal Health Ireland 
 

Alice McGlynn (AMG) 
 

Bord Bia 
 

Aisling O’ Connor (AOC) 
 

Environmental Protection Agency 
 

Lisa O’Connor (LOC) 
 

Food Safety Authority of Ireland 
 

Gavin Ryan (GR) 
 

Health Products Regulatory Authority 
 

John Enright (JE) 
 

Irish Creamery Milk Suppliers Association 
 

 
Tomas Bourke (TB) 

 
Irish Farmers Association 

 
Cornelia O’Connell (COC) 

 
Irish Grain and Feed Association 

Edgar Garcia Manzanilla (EGM) 
 

Teagasc 
 

 
Neil Ruane (NR) 

 

 
Marine Institute 

 

Joe Ryan (JR) 
 

Meat Industry Ireland 
 

Aine Regan (AR) Teagasc 

Simon More (SM) UCD/ CVERA 

Niamh Muldoon (NM) Veterinary Council of Ireland 

Lydia Langley (LL) Veterinary Ireland VICAS 

 

 



 

Department of Agriculture, Food and the Marine 

 

Martin Blake (MB) Chief Veterinary Officer 

Patricia Reilly (PR) Deputy Chief Veterinary Officer 

Caroline Garvan (CG) 
 

Superintending Veterinary Inspector 

Julie Bolton (JB) Veterinary Inspector 
 

Zara Conlon (ZC) 
 

Veterinary Inspector 

Amalia Naranjo Lucena (ANL) Research Officer 
 

Peter Collins Assistant Principal 
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Organisation 

John Keogh APHA 
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