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Note of Meeting 

 

Item 1a – Covid-19 and issues arising 

The CSMB noted that Covid-19 restrictions had lifted and. However, uncertainty persists while the 

pandemic continues and the potential for new strains and waning resistance remain a possibility. 

 

Item 1b – Public Appointments Service – Recruitment Operations and Insights in the Civil Service 

The CEO of PAS outlined that in 2021 the organisation hit a 10 year high for the number of 

campaigns managed. 

It was noted that the quality of candidates is very good. However, challenges currently experienced 

include: 

 Meeting campaign delivery timeframes and general grade assignment timeframes; 

 Accuracy of workforce planning,  

 That the market is currently candidate driven with a decline in applications, particularly at 

AO and TCO grade; and  

 The increased demand for specialist competitions.  

The priorities for 2022 will be to eliminate build up, schedule the competitions in the pipeline, 

launch the customer engagement strategy, and leverage digital solutions. 

It was noted by the CSMB that: 

 Apprenticeships could be utilised more broadly and alternative pathways into the Civil 

Service be explored to increase diversity in the workforce;  

 It may be timely to undertake a review of the Public Service Management (Recruitment and 

Appointments) Act 2004;  

 The value and positive impact of the work in the public service needs to be better 

communicated out (including engaging with schools in addition to universities); and 

 Further examination of what other data might be a useful proxy for projecting recruitment 

needs may be useful, beyond workforce planning proccess. 

It was agreed that the CSMB People Sub Group is well placed to further flesh out the issues 

discussed and to separate out the operational challenges and the strategic problems and to return 

to CSMB for discussion. The CSMB noted that it would be helpful if PAS presented its top blockers to 

overcoming the challenges outlined, and the actions that would help to address these blockers.   

 

Item 2 – Flexi-time and blended working options 

The CSMB noted the proposal, by the Blended Working Sub Group, for the treatment of flexi-accrual 

for blended workers, i.e. for Department’s to choose from one or a combination of four pilot options 

and that they run for a period of 12 months. Terms of Reference for the piloting of flexi accrual will 



be agreed by the CSMB Blended Working Subgroup, taking account of inputs from the pilot 

organisations and employee representative bodies. DPER asked to be informed of the pilot option 

chosen by organisations. 

It was also noted that organisations were progressing with a phased return to the workplace, that 

this was operating under a general set of principles agreed by the CSMB, and that organisations have 

until end Q1 to finalise their blended working policies. Negotiations are ongoing with the unions on 

the Blended Working Framework. However, organisations can use this framework as the basis on 

which to develop their approach. 

 

Item 3a – Year Ahead / Away Day 

It was agreed that the CSMB would hold an away day in February or March in place of the standard 

meeting.  

  

Item 3b – Shared Island  

The CSMB noted that the shared island project was progressing well. The Chair noted that he will be 

writing to Departments seeking nominees to sit on a Senior Officials Group and stressed the 

importance of nominees being at Assistant Secretary level. 

 

AOB 

It was noted that the treatment of annual leave would revert to the normal three-year cycle. 

However, in recognition that some employees had their leave cancelled due to business 

requirements, there is some scope for flexibility at a local level in exceptional circumstances. 

 

 

 

 

 

Attendance 

Martin Fraser, Department Taoiseach 

Seán Ó Foghlú, Department of Education 

Sheenagh Rooney, Department of Rural and Community Development 

Katherine Licken, Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media 

Maurice Buckley, Office of Public Works 

Damien Moloney, Office of the Attorney General 

Oonagh McPhillips, Department of Justice 

David Moloney, Department of Public Expenditure and Reform  

Brendan Gleeson, Department Agriculture, Food and Marine 



Orlaigh Quinn, Department Enterprise, Trade and Employment 

Kevin McCarthy, Department Children, Equality, Disability, Integration and Youth 

Niall Cody, Revenue  

Shirley Comerford, Public Appointments Service 

John McKeon, Department of Social Protection  

Ken Spratt, Department of Transport  

Jacqui McCrum, Department of Defence  

John Hogan, Department of Finance 

Mark Griffin, Department Environment, Climate and Communications 

Graham Doyle, Department of Housing, Local Government and Heritage 

Joe Hackett, Department of Foreign Affairs  

Jim Breslin, Department of Further and Higher Education, Research, Innovation and Science (by VC) 

  

 

Secretariat 

Liz Canavan, Department of the Taoiseach 

Dave Hanley, Department of Public Expenditure and Reform 

Fiona Curran, Department of the Taoiseach 

 

For Agenda Item 2 

Dave Cagney, DPER 

 

Apologies 

Robert Watt, Department of Health 

Pádraig Dalton, Central Statistics Office  

 


