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Foreword by the Minister

I am pleased to endorse the Department’s Statement of Strategy 2016-2019.

Since the Government took office in May 2016, we have been working on a challenging and
ambitious agenda of development and reform which is reflected in the actions for the
Department in this Strategy Statement. The Programme for Partnership Government puts a
clear emphasis on the needs of children, young people and families. In all, there are some 32
specific commitments in the Programme relating to the Department of Children and Youth
Affairs, and | am committed to implementing these as soon as possible.

As a framework for the specific commitments, my strategic objectives are about:
- putting the right policies, legislation and resources in place to meet the particular needs

of children, young people and families;

making sure we have the right systems of support for all groups, whether they are
vulnerable children in need of intervention by Tusla, child care supports for families
throughout the country, or wider supports for children and families generally;

supporting children and young people in active learning and participation in society;
looking at policies across Government through the lens of children and young people and
working effectively across Government to promote their well-being;

addressing inequalities robustly; and

critically evaluating our performance, and taking decisions informed by the best
available evidence and research.

This Statement of Strategy sets out the priority actions that | want to advance. Central to this
will be the implementation of Better Outcomes, Brighter Futures which requires close
collaboration with all stakeholders, effective co-ordination across Government Departments
and clear leadership from my Department.

| wish the Secretary General and all the staff of the Department every success and look

forward to working with them as we work to deliver on this Strategy in the years ahead.

Katherine Zappone TD
Minister for Children and Youth Affairs



Introduction by Secretary General

I am pleased to introduce the Department’s Statement of Strategy 2016-2019.

The Statement of Strategy was prepared following consultation with Departmental staff and
input from other Government Departments and a number of external stakeholders. The
Minister also engaged with the Oireachtas Committee on Children and Youth Affairs. The
content has been informed by the commitments in the Programme for Partnership
Government, the Minister’s stated priorities and our ongoing responsibilities.

The Department was set up in June 2011 with a mandate to put in place a unified framework
of policy, legislation and service provision across Government for children and young people.
While much has been achieved since then, we have an ambitious further agenda of work in
the years ahead as set out in this Strategy Statement.

At the core of what we do will be protecting children and young people, and helping them
achieve their full potential. Prevention and early intervention is key to promoting the best
possible outcomes, and our work will lay particular emphasis on this. Our work will include
developing and implementing legislation in the areas of child protection, adoption, after-care
and special care. We will work to bring about significant improvements in child care/early
years supports, including a new Single Affordable Childcare Scheme with both targeted and
universal elements, and we will work with Tusla, the Child and Family Agency to ensure
continued implementation of its Corporate Plan and annual Business Plans, with particular
reference to addressing unallocated cases and safeguarding children at most risk.

The Statement of Strategy charts our vision for the next three years and we will use it as a
benchmark against which to review progress in implementing our priority actions. We will
continue to build a unified organisational system so as to deliver on our agenda as efficiently
as possible.

There are many dimensions to ensuring the well-being of children and young people. We
need to work across Government and with a wide range of stakeholders to help achieve a co-
ordinated approach to policy and delivery of services. To do this, we need a strongly
collaborative approach with all organisations, whether statutory, private or voluntary. The
National Policy Framework for Children and Young People, 2014-2020, Better Outcomes,
Brighter Futures is a very important means of promoting a well organised, structured
collaboration with our partners. This helps us to implement policies that are cost effective
and evidence-based.

We are keenly aware of how the wider economic situation affects our capacity to deliver on
our mandate. We are committed to implementing Government policy in imaginative,
innovative ways within the resources available.

| look forward to working with the Minister and all staff in the Department and beyond to
deliver on this Statement of Strategy with energy, commitment and innovation.

Fergal Lynch
Secretary General



Our Mission is to lead the effort to improve outcomes for children and young people in
Ireland.

Our Vision is for Ireland to be one of the best small countries in the world in which to grow
up and raise a family

« Wwhere the rights of all children and young people are respected, protected and fulfilled,;

« where their voices are heard; and

« Where they are supported to realise their maximum potential now and in the future.

Our Mandate is to put in place a unified framework for policy, legislation and service
provision across Government for children and young people.

In doing this, we focus on harmonising policy issues that affect children and young people in
areas such as early childhood care and education, youth justice, children in care, child welfare
and protection, adoption, family support, children and young people’s participation, research
on children and young people, youth work and cross-cutting initiatives for children.

The National Policy Framework for Children and Young People 2014-2020 — Better
Outcomes, Brighter Futures — provides the context for our own work as well as the agenda
for our leadership of effort to improve outcomes for children and young people.

BETTER OUTCOMES, BRIGHTER FUTURES:

THE NATIONAL POLICY FRAMEWORK FOR CHILDREN AND YOUNG PEOPLE, 2014-
2020
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The Framework provides the single blueprint for the Department, its colleagues across
Government and all relevant stakeholders in planning and prioritising actions to improve the
lives of children, young people and their families.



We place a great emphasis on working collaboratively so as to support all Departments and
agencies in their work affecting the lives of children and young people. Our unique mandate
allows the Department to examine how children and young people are affected by, and their
needs reflected in key cross-sectoral policies and programme initiatives. This does not
diminish the authority and responsibilities of individual Departments and agencies in their
role in devising and implementing policy affecting children's lives. For example, in the area
of child protection, we stress the importance of each sector taking responsibility for the safety
and welfare of children in that sector. This is an important principle of Children First, under
which each Department and agency has a responsibility for safeguarding the well-being of
children and young people in the context of the services they provide. It means that this
Department is not responsible for all matters relating to children. Instead, we play a
supportive role in helping other Departments to implement Government policy in their own
areas.

Our Strategic Objectives:

« Better Outcomes Brighter Futures is implemented;

« High quality early years care and education is accessible and affordable;

« Child welfare and protection systems are effective and responsive;

« Evidence-based policy is promoted and supported, and children and young people
participate in decisions that affect their lives;

« High standards of compliance on governance and accountability are supported and
enforced; and

« Performance is improved through the effective alignment of resources.

Later in this Statement we provide more detail on these strategic objectives and what we hope
to achieve with each. We set out our priority activities to achieve them and the outputs
against which we will report progress in our Annual Report each year during the lifetime of
this Strategy.

The Operating Environment

When the Department was first established in 2011, the focus of our mandate was on the
Referendum on children’s right, the establishment of Tusla and the enactment of the Children
First Act 2015. Our priorities have now moved on, and are informed by the commitments in
the Programme for Partnership Government with an emphasis on developments in childcare,
enhancing child protection, reducing child poverty, supporting cross-Government work on
child homelessness and addressing disadvantage. The commitments for which the
Department has been assigned lead responsibility are at Appendix 1. In addition, we are
guided by a range of cross-cutting commitments relating to employment (Action Plan for
Jobs), housing, health, environment, education and reform (Public Service Reform and Civil
Service Renewal).

We discharge our existing responsibilities, particularly in the governance and development of
Tusla and other intermediaries and service providers. We continue to learn about the lives of
children, how they see their place in this world and the challenge to meet these needs. In
particular, we emphasise the importance of listening to children and young people’s views,
and supporting their participation in decisions affecting their lives. We operate in an



international environment which includes our membership of the European Union, Council of
Europe and the United Nations.

A number of operating principles guide us in the current environment. These include:

Need for Transparency: We operate in a transparent environment. A range of independent
bodies inspect, evaluate, comment and make recommendations arising from our national and
international obligations for governance, quality and the rights of children. We have always
been open to this scrutiny and continue to incorporate any findings into service
improvements.

Accountability: We hold a significant budget (VVote). We work with the agencies under our
remit and various bodies that are in receipt of Exchequer funds to monitor performance and
governance, to ensure that taxpayers’ money is used to the best effect.

Risk Management: As a Department we acknowledge that there will always be a level of
risk inherent in what we do. The nature of risk can be strategic, financial, operational,
reputational or related to compliance. We monitor all corporate and unit-level risks. We have
in place a range of measures designed to reduce the likelihood of each risk occurring but we
accept that the likelihood of something occurring can be affected by factors within or outside
our direct control. While we are prepared to take controlled risks to capitalise on new
opportunities and to find innovative ways of furthering our objectives, we will have no
tolerance for risks that affect the protection, safety and welfare of children, or which infringe
our operating procedures or regulatory requirements.

Civil Service Renewal and change: The Civil Service Renewal Plan outlines a vision for
the Civil Service and practical changes that will create a more unified, professional,
responsive and open and accountable Civil Service. It aims to provide a world-class service
to the State and to the people of Ireland. We are committed to providing strong leadership
and to participate in this programme of significant change.

Key Enablers:

The Department’s cross-cutting remit means that in order to be effective it must build internal
capacity, create the right conditions for service delivery improvements and support and lead
its colleagues in delivering the whole-of-Government agenda for children. The following key
enablers are critical to the work of the Department:

e visible leadership with clarity of responsibilities for actions towards defined outcomes;

e mutually supportive relationships with external partners and effective communication
channels;

o effective deployment of available knowledge, human and financial resources;

effective governance arrangements with all agencies and bodies in receipt of funds from

the Department.;

focus on quality service delivery, to achieve better outcomes for children and families;

development of evidence-informed policies and practices;

effective arrangements for listening to the voice of children and young people; and

flexibility to implement change as necessary.



Values, Behaviours and Culture

We place children, young people and families at the heart of our work, aiming for better

outcomes as the centre of policy development and service delivery. In doing this we:

e value our staff and create an environment where they learn, develop and contribute to the
goals of the organisation;

e place outcomes for children and young people at the centre of policy and service delivery,
informed by evidence;

e support prevention and early intervention approaches;.

e seek to innovate and collaborate with other departments, agencies and sectors;

e are accountable, open to change, customer-focused and respectful in our dealings with the
public and work colleagues; and

e recognise the positive duty to ensure a human rights and equality approach to our work.

Public Sector Duty

The Department acknowledges the positive duty imposed on it by section 42 of the Irish
Human Rights and Equality Commission Act 2014 to have regard to human rights and
equality in the performance of its functions.

Our work embodies proactive consideration of the rights of children and young people in the
development of policy and legislation. Examples of this include the Children’s Rights
Referendum, the Access and Inclusion Model for children with disabilities to avail of pre-
school services, and the forthcoming LGBT Youth Strategy.

We are committed to completing a full assessment of the human rights and equality issues

relevant to our functions. Future reporting on this matter will take place as part of the
Department’s Annual Report arrangements.

Governance Framework

More detail on how our Department operates is set out in our Governance Framework
published on our website under About Us http://www.dcya.gov.ie



http://www.dcya.gov.ie/

Strategic
Objective 1

Better Outcomes Brighter Futures is implemented

Priority
Activities

Lead cross-Government implementation and governance of the
Better Outcomes, Brighter Futures National Policy Framework
2014-2020.

Align and harmonise policy and service delivery to secure improved
outcomes for children and young people across all sectors.

Align funding provision with identified policy objectives.

Further develop structures to govern local delivery of children’s and
young people’s services.

Strengthen inter-agency and inter-departmental co-ordination
towards a seamless delivery of services (including mental health,
disability and education).

Operate within an international framework.

Promote quality and effective youth work policy, provision and
practice by improving information and knowledge base.

Outputs

Evidence-based strategies implemented and delivering on stated
outcomes.

Estimates process, negotiations, new legislative/regulatory requirements
and resultant resource allocation based on strategic priorities and
outcomes.

Implementation and reporting of Better Outcomes, Brighter Futures
(BOBF) supported through agreed structures.

Enhanced inter-agency and interdisciplinary service delivery for

children and families through the Children and Young People’s

Services Committees programme (CYPSC).

Continued implementation of the Area Based Childhood (ABC)
Programme, with learning informing policy and practice in
mainstreamed settings through a new Quality and Capacity Building
Initiative (QCBI).

. Contribution made to “whole-0f-Government” development of

policies and legislation relevant to children and families.

. The UN Committee on the Rights of the Child Concluding

Observations on the combined Third and Fourth periodic reports of
Ireland progressed through existing structures and frameworks.

EU and other international developments monitored and addressed.
National Youth Strategy and the Value for Money Review

implemented to ensure an enhanced coherence and continuity
between youth policy, provision, practice and funding.




Strategic
Objective 2

High quality early years care and education is accessible and
affordable

Priority
Activities

Enhance the provision of quality and accessible early childhood care
and education places for children aged from birth to 6 years and
school-age childcare.

Work with other Government Departments to further consider
options and recommendations form the Inter-Departmental Group on
Future Investment in Childcare and School Age Care, including for
example, enhancement of maternity / paternity / parental leave.

Outputs

10.

11.

12.

13.

14.

15.

New Single Affordable Childcare Scheme with universal and
targeted components designed and introduced, which will respond to
the needs of children and families for affordable, accessible, high
quality childcare.

ECCE scheme extended so that all children from age three will have
access to high quality pre-school care and education.

Access and Inclusion Model rolled out, so that children with
disabilities will be able to access and participate meaningfully in the
ECCE Scheme.

Improvements to the quality of early years care and education
through, for example, effective regulation of the sector, continued
professional development and workplace supports for the workforce
and collaboration with the Department of Education and Skills.

Efficient and effective administrative arrangements in place to
support planning and delivery of all childcare programmes and
appropriate management, reporting and governance.

Robust system in place to monitor supply and demand and to ensure
appropriate capacity is available in the sector.




Strategic Child welfare and protection systems are effective and
Objective 3 | responsive

Priority e Drive systems change to improve quality and consistency of supports

Activities to parents, safeguarding of children generally, and the quality of care
and protection of children.

e Provide appropriate, safe and secure custody with improved
outcomes in health, well-being and education for all children in
detention.

e Improve structures to ensure day-to-day service quality and optimal
outcomes.

e Develop and implement legislative programme.

e Support independent review processes in respect of child welfare,
protection and youth justice.

e Assess and implement independent review recommendations in line
with Government policy and Government approval.

e Work with the Department of Education and Skills in setting policy
on educational welfare, and with Tusla on implementing evidence-
based and effective interventions that are focused on the needs of
individual children and their families.

Outputs 16. Reform of child welfare and protection services (informed by
significant reports) supported and driven through performance
dialogue processes with Tusla.

17. Children First Act 2015 implemented on a phased basis in line with
an agreed plan.

18. All children in detention accommodated in Oberstown Children
Detention Campus and no children detained in adult prisons.

19. Health Information and Quality Authority (HIQA), Ombudsman for
Children’s Office (OCO), Special Rapporteur and other Reports
assessed with regard to service delivery improvements and policy
enhancement.

20. Legislative relationship with HIQA completed and improved
communication protocols in place.

21. Legislation enacted to reform the present Guardian ad litem
arrangements in child care proceedings (public law).

22. Implementation of legislation and policy in respect of the delivery of
psychology services and domestic, sexual and gender-based violence
services in conjunction with Tusla, the Department of Health and
HSE.




23.

24.

25.

26.

217.

28.

29.

Adoption (Amendment) Bill and Adoption (Information and Tracing)
Bill enacted and implemented in conjunction with the Adoption
Authority of Ireland and Tusla.

North/South Child Protection Work Programme implemented.
Review of Child Care Act 1991 completed.

Area Based Childhood Programme implemented as part of a whole-
of-Government approach to addressing child poverty.

The Commission of Investigation (Mother and Baby Homes and
certain related matters) supported to deliver on its terms of reference.

Relevant actions implemented to provide support to homeless families
and children, as identified in Rebuilding Ireland.

Recommendations of the ESRI Review of the Schools Completion
Programme implemented and a new strategy for the programme
developed, taking account of the DEIS review.




Strategic
Objective 4

Evidence-based policy is promoted and supported, and children
and young people participate in decisions that affect their lives

Priority
Activities

Work with key partners to support research and research capacity
building, and to improve knowledge and data, in areas relating to
children’s lives

Develop and deliver a programme of policy evaluation relevant to the
work of the Department.

Develop and manage appropriate data and information systems to
enhance planning, monitoring, evaluation and oversight.

Promote the translation and application of knowledge to support the
development of evidence-based policy development and service
delivery.

Oversee and develop national and local structures for participation by
children and young people in decision-making.

Outputs

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40

Management and Oversight of Growing Up in Ireland including
implementation of a range of knowledge transfer activities.

Delivery of evaluation requirements under the public spending code
and engagement in activities which support the objectives of the Irish
Government Economic Evaluation Service.

A national set of indicators for Children and Young People aligned
with BOBF developed and reported on.

A statistical data reporting system developed to support the work of
the Department and its stakeholders.

The State of the Nation’s Children reports published periodically as
they become available.

Implementation of the National Strategy for Research and Data on
Children’s Lives 2011-2016, and provision of support for research and
research activities relating to children and young people.

Progress on implementation of commitments in the National Strategy
on the participation of children and young people in decision making
2015-2020 monitored and reported annually.

LGBT Youth Strategy developed and published.

Combhairle na nOg supported and developed locally and nationally.

Children and Young People’s Participation Hub established and
developed.

. Government Departments and State agencies supported to consult




with children and young people on policy, legislation, services and
research issues relevant to their lives.

41. Research Evidence into Policy and Practice Project on youth justice
implemented and Bail Supervision Scheme rolled out and evaluated.




Strategic
Objective 5

High standards of compliance on governance and
accountability are supported and enforced

Priority
Activities

Oversee performance of Tusla, its compliance with relevant
governance and accountability provisions, and its delivery of an
agreed programme of service reform.

Ensure that best practice governance, risk management and
accountability arrangements are in place in respect of the
Department, its agencies, intermediaries and other service delivery
providers.

Continue development of programme evaluation and integration of
evaluation into reporting and performance reporting, including the
development of outcome indicators across all service delivery
programmes.

Outputs

42.

43.

44.

45.

46.

47.

48.

Strong governance, oversight and reporting arrangements in place
and engagement with Tusla Board and management team providing
timely and comprehensive reporting, early warning, appropriate
controls and performance and risk assessment.

Strong governance and oversight arrangements in place with bodies
under the Department’s remit, and configured in line with the Code
of Practice for the Governance of State Bodies 2016.

Governance and monitoring framework in place for services delivered
by intermediaries and service providers in receipt of funds from the
Department’s Vote — including risk management arrangements,
defined metrics and reporting mechanisms.

Performance indicator suite developed for Tusla and other agencies
and large scale sectoral supports (e.g. youth and childcare) as
appropriate.

Value for Money reviews carried out and implemented in key
spending areas.

Information and financial management systems in place to support
enhanced planning, delivery and assessment of quality youth
provision.

Options to engage with robust Department of Social Protection client
registration and identity management services explored in the context
of child care schemes.




Strategic
Objective 6

Performance is improved through the effective alignment of
resources

Priority
Activities

e Ensure that the Department is resourced to meet its objectives.

e Promote a results-oriented work environment that attracts, engages
and retains a motivated and diverse workforce, including leaders
who provide strategic direction.

e Develop a skilled and technically proficient workforce.

e Encourage a collaborative environment across divisions and units
and use technology and data to fulfil its mission more effectively and
efficiently.

e Strengthen workforce development through engagement with
Agencies, regulatory bodies and third level institutions.

Outputs

49. A robust system for analysing resource needs and utilisation.

50. Continued Departmental support for implementation of the Civil
Service Renewal Plan.

51. Workforce development strengthened across all funded services
through engagement with employers, regulatory bodies and relevant
third level institutions.

52. A Department that attracts and retains suitably qualified persons
wanting to work here.

53. An engaged and dynamic workforce that is flexible and clear about
what is expected of them.

54. A continuous professional development culture embedded in the
Department.




Appendix 1

The Department of Children and Youth Affairs is the Lead Department in the 32 Programme
for Government commitments below.

Commitment Description

A new scheme to ensure access to the Early Childhood Care and Education programmes for
young children with disabilities is commencing this year. We will ensure the further
development of this initiative.

Review and assess the quality of the first pre-school year and the application of the Aistear
curriculum and also include a review to ensure children can avail of a full two years.

Conduct and publish an independent review of the cost of providing quality childcare in
private and community settings, consistent with the principle of ongoing professionalisation
of the sector. We will continue to support quality and professionalisation initiatives and
reforms such as Better Start, Siolta and the Learner Fund

Monitor the implementation of new quality regulations and standards and work towards
further paediatric first aid training for staff

Review and reform the inspection regime, and withdraw funding from providers that do not
meet quality standards

We will look to publish a National Parenting Support Plan with a range of practical and
supportive measures for all parents.

We will tackle child poverty by increasing community based early intervention
programmes.

We support the introduction of a robust model for subsidised high quality childcare for
children aged 9-36 months in order for children and families to truly reap the benefits of
greater investment, in line with the OECD recommendation that this approach is the best
way to achieve affordability and quality at the same time is through subsidised childcare
places.

We will develop targeted supports to reduce childcare costs, broaden parental choice and
increase supports for stay at home parents.

We will introduce a new system to support and expand quality afterschool care for school-
aged children.

We will continue to support subsidised childcare places for low income families.

While recognising the need for additional childcare subsidisation as proposed above, we
will seek to streamline the existing schemes to make them more accessible for both parents
and providers.

We will drive quality throughout the sector by investing in the professionalisation of the
workforce, through continuous professional development within programmes of further and
higher education.

We recognise the value of informal childcare for families and support the development of a
phased programme of reforms for childminders making it easier to support both families
and childminders.

We will fund an expansion of Youth Services that support, in particular, Early School
Leavers into employment and in recognising the value of such services and groups; we will
examine the potential for greater linkages between agencies for development of wider
opportunities (e.g. new and planned apprenticeships).

We support the potential opportunity for young people to benefit from supportive mentors
and role models to build meaningful connections in their lives. We will fund a pilot scheme
where guidance and mentoring relationships can be built at community and regional level




with a focus on better outcomes and more active citizenship.

We will also implement Child Safeguarding Statements as part of Children First legislation.
Robust and efficient vetting procedures for all positions where there is substantial access to
children and vulnerable adults will be enforced.

We will review the operation of Guardian ad Litem (GAL) to ensure that a child’s view is
always effectively represented in court proceedings.

Support voluntary organisations that contribute to our young people’s future direction.

We will also provide ongoing support to Tusla in delivering targeted intervention services.

We will also support the increased use of therapeutic intervention services for children in
detention within Oberstown, including psychology, speech and language therapy and where
appropriate referral to addiction services to children.

We will support and continue programmes in disadvantaged areas similar to those currently
supported by Atlantic Philanthropies.

We will reform the monitoring of child benefit payments by amalgamating the two existing
school attendance monitoring systems, currently run by the Department of Education and
Tusla, to address poor attendance within some families.

We support the potential opportunity for young people to benefit from supportive and
experienced mentors and role models to build meaningful connections in their lives. We
will fund a pilot scheme where guidance and mentoring relationships can be built at
community and regional level with a focus on better outcomes and more active citizenship.

Introducing a second preschool year which will help prepare young children further for
starting school, raising the school starting age to 5 years.

We will also publish a new School Completion Strategy to further improve school
completion rates, particularly in disadvantaged areas.

We will develop an LGBT Youth Strategy that will encompass education, youth services,
mental health and other issues.

We will fund and expand existing schemes such as the Area-Based Childhood Programme,
which have been successfully developing innovative services and programmes for children
in areas such as Ballymun, the north inner city and Tallaght West. We will ensure the
sharing and implementation of learning from such programmes to other initiatives as they
expand their reach.

Cut the cost of childcare, increase the number of subsidised childcare places to low income
families and introduce a second free pre-school year

We will implement Ireland’s first ever National Youth Strategy and fund schemes such as
the Youth Employability Initiative which provides grants to voluntary youth services that
target disadvantaged young people and improve their employability

We recognise the need to support youth education programmes across Ireland, which assist
young people in accessing education and employment opportunities.

Support voluntary organisations that contribute to our young people’s future direction
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na Roinne Leanai agus Gnéthai Oige

2016 — 2019




Brollach leis an Aire

Is cuis athais dom chun tacaiocht a thabhairt do Raiteas Straitéise na Roinne idir na blianta
2016 agus 2019.

Is amhlaidh 6 thainig an Rialtas chun oifige i mi na Bealtaine 2016 ataimid tar éis bheith ag
obair ar chlar forbartha agus athchdirithe dushlanach agus uaillmhianach, a léiritear sna
gniomhartha don Roinn sa Réiteas Straitéise seo. Leagtar béim shoiléir sa Chlar do Rialtas
Comhphairtiochta ar éilimh na leanai, na ndaoine 6ga agus na dteaghlach. Ta 32 tiomantas
sonracha sa Chlar ina n-iomlaine a bhaineann leis an Roinn Leanai agus Gnéthai Oige, agus
ta gealltanas agam chun iad a chur chun feidhme chomh luath agus is féidir.

Mar chreatlach do na tiomantais sonracha, is iad mo chuspairi straitéiseacha:
- cur i bhfeidhm na mbeartas, na reachtaiochta agus na n-acmhainni cearta chun éilimh

shonrach leanai, daoine dga agus teaghlach a shasamh;

a chinntit go mbionn na cérais chearta tacaiochta againn i leith gach gripa, bidis ina
leanai leochaileacha 6na dteastaionn idirghabhail ag Tusla, ina dtacaiochtai caraim leanai
do theaghlaigh ar fud na tire, no ina dtacaiochtai nios forleithne do leanai agus teaghlaigh
tri chéile;

tacu le leanai agus le daoine 6ga san fhoghlaim ghniomhach agus sa rannphairtiocht sa
tsochat;

breathnu ar bheartais ar fud an Rialtais tri shuile leanai agus daoine 6ga, agus saothrd go
héifeachtach ar fud an Rialtais chun a bhfollaine a chur chun cinn;

aghaidh a thabhairt go daingean i gcoinne neamhionannas; agus

ar bhfeidhmiocht a bhreithmheas go criticiuil, agus glacadh le cinnti arna manld ag an
bhfianaise agus ag an taighde is fearr da bhfuil ar fail.

Is sa Raiteas Straitéise seo a leagtar amach na bearta tosaiochta a dteastaionn uaim a gcur ar
aghaidh. Beidh forfheidhmia Torthai nios Fearr, Todhchai nios Gile mar bheart larnach de
sin 6na dteastoidh comhoibrit dluth le gach geallsealbh6ir, comhordi éifeachtach ar fud na
Ranna Rialtais agus ceannaireacht neamhbhalbh 6 mo Roinnse.

Guim gach rath ar an Ard-Ranai agus ar fhoireann go léir na Roinne, agus taim ag suil le
bheith ag obair leo agus muid ag saothru chun an Straitéis seo a sheachadadh sna blianta
amach romhainn.

Katherine Zappone TD )
An tAire Leanai agus Gnothai Oige



Réamhra leis an Ard-Runai

Is clis &thais dom chun Raiteas Straitéise na Roinne idir na blianta 2016 agus 2019 a chur os bhur
gcomhair.

Ullmhaiodh an Raiteas Straitéise tar éis comhairliichain le foireann na Roinne agus ionchur ¢
Ranna Rialtais eile agus 06 roinnt geallsealbhoiri seachtracha. Rinne an tAire comhphlé freisin le
Coiste an Oireachtais do Leanai agus Gnothai Oige. T4 na tiomantais sa Chlar do Rialtas
Comhphairtiochta, tosaiochtai sonraithe an Aire agus ar bhfreagrachtai leaninacha tar éis
tionchar a fheidhmiu ar an &bhar.

Bunaiodh an Roinn thiar i mi an Mheithimh 2011 leis an sainordd chun creatlach aontaithe
beartais, reachtaiochta agus solathair sheirbhise a chur i dtoll a chéile ar fud an Rialtais do leanai
agus daoine 0ga. Cé gur gnothaiodh go leor ¢ shin i leith, is amhlaidh ata clar saothair bhreise
uaillmhianach romhainn sna blianta le teacht, faoi mar a leagtar amach sa Réiteas Straitéise seo.

Is mar chroi dar mbeart a bheidh cosaint leanai agus daoine 0ga, agus cuidiu leo chun a
lanchumas a ghndthu. Is eochairbhearta iad an cosc agus idirghabhail luath chun na torthai is
fearr agus is féidir a chur chun cinn, agus leagfar béim faoi leith orthusan inar saothar. Aireofar
lenar saothar forbairt agus forfheidhmiG na reachtaiochta i limistéir na cosanta leanai, na
huchtéla, an iarchdraim agus an chdraim speisialta. Saothr6imid chun feabhsuithe suntasacha a
réadd sna tacaiochtai don churam leanai/do na luathbhlianta, lena n-aireofar Scéim Cdraim
Leanai Inacmhainne Amhain nua le gnéithe spriocdhirithe agus uiliocha inti araon, agus
saothréimid le Tusla, An Ghniomhaireacht um Leanai agus an Teaghlach chun forfheidhmia
leandnach a Plean Chorparaidigh agus a Pleananna Gno bliantdla a chinntid, le tagairt faoi leith
d’aghaidh a thabhairt ar chasanna neamh-leithdhéilte agus ar chumhdach na leanai sa bhaol is mo.

Is sa Réiteas Straitéise a thasctar ar bhfis do na chéad tri bliana eile, agus bainfimid leas as mar
thagarmharc a mbreithneoimid dul chun cinn ina choinne agus ar mbearta tosaiochta &
bhforfheidhmit. Coinneoimid orainn ag tdgail corais eagrichain aontaithe ionas go
seachadfaimid ar gclar chomh héifeachtuil agus is féidir.

Baineann go léir gnéithe le cinntil leas leanai agus daoine 6ga. Caithfimid saothru ar fud an
Rialtais agus le réimse leathan geallsealbhoiri chun cuidil le cur chuige comhordaithe a ghnéthu
don bheartas agus do sheachadadh seirbhisi. Teastaionn cur chuige comhoibritheach laidir uainn
chuige sin le gach eagras, bidis ina n-eagrais reachtula, priobhdideacha n6 saorélacha. Is bealach
fiorthabhachtach i an Chreatlach Beartais Naisitinta do Leanai agus Daoine Oga 2014-2020,
Torthai nios Fearr, Todhchai nios Gile chun comhshaothr( dea-eagraithe struchturaithe lenar
gcomhphairtithe a chur chun cinn. Cuidionn si sin linn chun beartais a fhorfheidhmiu ar
costéifeachtach agus fianaise-bhunaithe iad.

Is maith is feasach duinn an chaoi ina bhfeidhmionn cursai eacnamaiocha i gcoitinne tionchar ar
ar gcumas chun ar sainordd a sheachadadh. Taimid tiomanta chun beartas an Rialtais a chur chun
feidhme ar bhealai samhlaiocha nualaiochta laistigh de na hacmhainni infhaighte.

Taimse ag suil le bheith ag saothrd leis an Aire agus le gach ball foirne sa Roinn agus thairsti

chun an Raiteas Straitéise seo a sheachadadh le fuinneamh, tiomantas agus nualaiocht.

Fergal Lynch
Ard-Runai



Is é Ar Misean na chun bheith i gceannas ar na hiarrachtai chun torthai do leanai agus
daoine dga in Eirinn a fheabhsu.

Is i Ar bhFis na go mbeidh Eire ar cheann de na tiortha beaga is fearr ar domhan chun fas

suas agus chun clann a thégail inti

« mar a léiritear urraim do chearta, a dtugtar cosaint doibh, agus a ngnothaitear cearta gach
leanbh agus duine 6g;

« mar a gcloistear a nglortha; agus

« mar a dtugtar tacaiocht doibh chun a n-uaschumas a bhaint amach anois agus amach
anseo.

Is & Ar Sainord( n4 chun creatlach aontaithe beartais, reachtaiochta agus solathair
sheirbhise a chur i dtoll a chéile ar fud an Rialtais do leanai agus daoine 6ga.

Direoimid sa mhéid sin ar chomhchuibhil saincheisteanna beartais a fheidhmionn tionchar ar
leanai agus ar dhaoine dga i limistéir ar n6s an chdraim agus an oideachais luathoige, an
cheartais don 0ige, leanai faoi chiram, leas agus cosaint leanai, na huchtala, na tacaiochta do
theaghlaigh, rannphairtiochta leanai agus daoine 6ga, taighde sna leanai agus daoine 6ga, na
hoibre don 6gra agus tionscnamh trasghearrthach do leanai.

Is sa Chreatlach Beartais Naisitinta do Leanai agus Daoine Oga do na blianta 2014-2020 —
Torthai nios Fearr, Todhchai nios Gile — a sholathraitear an comhthéacs dar saothar féin
chomh maith leis an gclar dar gceannaireacht san iarracht chun torthai a fheabhsu do leanai
agus do dhaoine 6ga.

TORTHAI NiOS FEARR, TODHCHAI NIOS GILE:CREATLACH AN PHOLASAI
NAISIUNTA DO LEANAI AGUS DO DHAOINE OGA, 2014-2020
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Is sa Chreatlach a sholathraitear an gormchl6 aonair don Roinn, da comhghleacaithe ar fud an
Rialtais agus do gach geallsealbhoir abhartha chun bearta a phleanail agus chun beartl
tosaiochta le beatha leanai, daoine 6ga agus a gcuid teaghlach a fheabhsu.

Leagaimid béim mhor ar an gcomhshaothri ionas go dtacaimid le gach Roinn agus
gniomhaireacht ina saothar a théann i bhfeidhm ar bheatha leanai agus daoine 6ga. Is é ar
sainordud uathdil a ligeann don Roinn chun an chaoi ina dtéann beartais agus tionscnaimh
chlair thras-earndlacha i bhfeidhm ar leanai agus daoine 6ga, agus ina léiritear a n-éilimh
iontu a iniuchadh. Ni laghdaitear leis sin udards na freagrachtai na Ranna agus na
ngniomhaireachtai aonair ina rél chun beartas a cheapadh agus a fhorfheidhmid chun dul i
bhfeidhm ar bheatha leanai. Mar shampla, i limistéar na cosanta leanai, leagaimid béim ar
thabhacht gach earndil chun freagracht a ghlacadh as sabhailteacht agus leas leanai san
earnail sin. Is prionsabal tabhachtach é sin TUs Aite do Leanai, faoina mbionn ctram ag gach
Roinn agus gniomhaireacht as cumhdach leas na leanai agus na ndaoine éga i gcomhthéacs
na seirbhisi a sholathraionn siad. Ciallaionn sé sin nach mbionn an Roinn seo freagrach as
gach clrsa a bhaineann le leanai. Ina ionad sin, is amhlaidh a fheidhmimid rél tacuil chun
cuidid le Ranna eile chun beartas an Rialtais ina gcuid limistéar féin a fhorfheidhmid.

Ar gCuspoiri Straitéiseacha:

« Forfheidhmitear Torthai nios Fearr, Todhchai nios Gile;

« Bionn ciram agus oideachas sna luathbhlianta den scoth ar fail ar bhealach inrochtana
agus inacmhainne;

« Bionn cérais leasa agus cosanta leanai ag feidhmiu go héifeachtach agus go sofhreagrach;

« Cuirtear chun cinn agus tacaitear leis an mbeartas fianaise-bhunaithe, agus glacann leanai
agus daoine 6ga rannphairt i gcinnti a fheidhmionn tionchar ar a mbeatha féin;

« Tacaitear le caighdeéin arda comhlionta um rialachas agus freagracht, agus cuirtear i
bhfeidhm iad; agus

« Feabhsaitear an fheidhmiocht tri ailiniu éifeachtach na n-acmhainni.

Is faide amach sa Raiteas seo a sholathréimid nios mo mionsonrai i leith na gcuspoiri
straitéiseacha Ud agus i leith na ngnéthachan a bhfuilimid ag suil leo do gach ceann acu. Is
indr dTuarascail BhliantGil gach bliain i rith shaolré na Straitéise seo a shocraimid ar
ngniomhaiochtai tosaiochta chun iad a ghndthi agus na torthai a dtuairisceoimid dul chun
cinn ina leith.

An Comhshaol Oibriluchain:

Ba i aird ar sainordaithe nd an Reifreann um cheart linbh, buni Tusla agus achtachan an
tAcht um This Aite do Leanai 2015 nuair a céadbhunaiodh an Roinn thiar sa bhliain 2011.
Taimid tar éis bogadh ar aghaidh maidir lenar dtosaiochtai anois, agus manlaitear iad tri na
tiomantais sa Chlar do Rialtas Comhphairtiocht le béim ar fhorbairti sa chiram leanali,
feabhsu na cosanta leanai, laghdu an bhochtanais i measc leanai, tacu le saothar tras-Rialtais i
leith na heaspa didine agus aghaidh a thabhairt ar an mi-bhuntaiste. Is ag Aguisin 1 a
fhaightear na tiomantais dar sannadh freagracht ceannais leis an Roinn. Ina theannta sin is
amhlaidh a fhaighimid treoir 6 réimse gealltanas trasghearrthach i leith na fostaiochta (An
Plean Gniomhaiochta do Phoist), na tithiochta, na slainte, an chomhshaoil, an oideachais agus
an athchdirithe (Athchairit na Seirbhise Poibli agus Athnuachan na Statseirbhise).



Combhlionaimid &r bhfreagrachtai reatha, go hairithe i rialachas agus forbairt Tusla agus
idirghabhélaithe agus solathraithe seirbhise eile nach iad. Leanaimid orainn ag foghlaim faoi
bheatha leanai, faoin gcaoi ina bhfeiceann siad a stidas sa saol seo agus faoin dushlan chun
na héilimh sin a shasamh. Leagaimid béim shonrach ar an tadbhacht a bhaineann leis an
gisteacht le leanai agus le tuairimi daoine 0ga, agus le tacaiocht a thabhairt da rannphairtiocht
sna cinnti a théann i bhfeidhm ar a gcuid beatha. Oibrimid i gcomhshaol idirnaisiunta lena n-
airitear &r mballraiocht den Aontas Eorpach, de Chomhairle na hEorpa agus de na Naisilin
Aontaithe.

Tugtar treoir ddinn le roinnt prionsabal oibritichain sa chomhshaol reatha. Airitear leo siud:

Eileamh na Trédhearcachta: Is i gcomhshaol trédhearcach a oibrimidne. Is ann do réimse
eagraiochtai a dhéanann initchadh, breithmheas, tracht agus moltai ag éiri as ar n-oibleagaidi
naisiunta agus idirnaisiunta don rialachas, don chailiocht agus do chearta na leanai. Taimid
tar éis bheith oscailte 6n tds don scradd sin, agus coinnimid orainn ag aireamh torthai ar bith
leis na feabhsuithe seirbhise.

Freagracht: Bionn buiséad suntasach againn (V6ta). Oibrimid leis na gniomhaireachtai
faoinar sainchuram agus le comhlachtai éagsula a fhaigheann cisti 6n Statchiste chun
feidhmiocht agus rialachas a mhonatéireacht, chun a chinntid go mbaintear an leas is
éifeachtai as airgead na gcainiocdiri.

Bainistit Riosca: Aithnimid mar Roinn go mbainfidh leibhéal riosca bundsach lenar gcineal
saothair i gcdnai. Féadann cineal an riosca bheith straitéiseach, ina riosca airgeadais,
oibriuchain, cailmheasa, ndé bheith bainteach leis an gcomhlionadh. Déanaimid
monatdireacht ar gach riosca corparaideach agus ag leibhéal an aonaid. Ta réimse beart
curtha i dtoll a chéile againn ata deartha chun an dochdlacht go dtarléidh gach riosca a
laghdd, ach glacaimid leis gur féidir le fachtdiri laistigh nd lasmuigh dar smacht direach
tionchar a fheidhmid ar an dochdlacht go dtarloidh rud éigin. Cé go mbimid réidh chun
glacadh le rioscai rialaithe chun cur le deiseanna nua agus chun bealai nuélaiocha a aimsiu
chun ar gcuspdiri a chur chun cinn, ni sheasfaimid aon lamhaltas do rioscai a théann i
bhfeidhm ar chosaint, sabhailteacht agus leas leanai, nd a sharaionn &r ndsanna imeachta
oibriuchain na na ceangaltais rialaitheacha.

Athnuachan agus athro sa Statseirbhis: Is i bPlean Athnuachana na Statseirbhise a thugtar
fis don Statseirbhis agus athruithe praiticiula lena gcruthéfar Stétseirbhis a bheidh nios
aontaithe, gairmiula, sofhreagrai agus oscailte agus freagrai. Is éard is aidhm leis nd chun
seirbhis de scoth domhanda a sholathar don Stat agus do mhuintir na hEireann. Taimid
tiomanta chun ceannaireacht laidir a sholathar agus chun bheith rannphéirteach sa chlar
athruithe mora sin.

Cumaséiri Bunriachtanacha:

Ciallaionn saincharam trasghearrthach na Roinne go gcaithfidh si cumas inmheanach a
thogail chun bheith éifeachtach, na coinniollacha cearta a chruthi d’theabhsuithe um
sheachadadh seirbhise agus chun tacaiocht agus ceannaireacht a thabhairt dd comhghleacaithe
chun clar lan-Rialtais a sheachadadh do leanai. Baineann rithdbhacht leis na cumasoiri
bunriachtanacha seo a leanas do shaothar na Roinne:

e ceannaireacht shofheicthe le soiléireacht freagrachtai i leith gniomhartha do thorthai
sainithe;



e caidrimh ina bhfaightear tacaiocht fhrithphairteach le comhphéirtithe seachtracha agus
cainéil chumarséid éifeachtacha;

e imlonna éifeacht an eolais agus na n-acmhainni daonna agus airgeadais infhaighte;

e socruithe rialachais éifeachtacha le gach gniomhaireacht agus comhlacht a fhaigheann
cisti 6n Roinn;

e aird dirithe ar sheachadadh seirbhise den scoth, chun torthai nios fearr a ghnéthd do
leanai agus teaghlaigh;

o forbairt beartas agus cleachtas arna munlu le fianaise;

e socruithe éifeachtacha chun éisteacht le glor leanai agus daoine dga; agus

e solubthacht chun athrd a chur i bhfeidhm de réir mar is cui.

Luachanna, lompraiocht agus Béascna

Is ag croilar ar saothair a chuirimid leanai, daoine 6ga agus teaghlaigh, leis an aidhm chun torthai nios

fearr a fhail mar larchuid na forbartha beartais agus an tseachadta seirbhise. Agus an méid sin ar bun

againn:

e cuirimid luach lendr bhfoireann agus cruthaimid timpeallacht ina bhfoghlaimionn, ina
bhforbraionn agus ina rannchuireann siad le spriocanna an eagrais;

e cuirimid torthai do leanai agus daoine 6ga ag croilar an tseachadta beartais agus seirbhis, arna
mhunli le fianaise;

e tacaimid le cur chuige coisctheach agus luath-idirghabhéla;

e féachaimid chun bheith nuélaiocht agus ag comhshaothrd le ranna, gniomhaireachtai agus
earnalacha eile;

e bimid freagrach, oscailte don athrd, dirithe ar chustaiméiri agus urramach inar bplé leis an bpobal
agus le comhghleacaithe 6n obair; agus

e aithnimid an dualgas dearfach chun cur chuige chearta an duine agus an chomhionannais a
chinntiu dar saothar.

Dualgas Seirbhise Poibli

Aithnionn an Roinn an dualgas dearfach a chuirtear uirthi le halt 42 den Acht um Choimisiun na
hEireann um Chearta an Duine agus Comhionannas 2014, chun féachaint do chearta an duine agus
don chomhionannas i gcleachtadh a feidhmeanna.

Cuimsitear lenar saothar machnamh onnghniomhach do chearta leanai agus daoine 6ga um fhorbairt
an bheartais agus na reachtaiochta. Airitear leis na samplai de sin an Reifreann um Chearta an Linbh,
Samhail na Rochtana agus na Cuimsitheachta do leanai le michumais chun seirbhisi réamhscoile a
fhail, agus an Straitéis Oige LADT a bheidh ag teacht anios.

Taimid tiomanta chun measind iomlan a dhéanamh ar chearta an duine agus ar shaincheisteanna

comhionannais arb abhartha dar bhfeidhmeanna iad. Tarldidh an tuairisci amach anseo i leith an
abhair seo mar chuid de shocruithe na Roinne um Thuarascéil Bhliantuil.

Creatlach Rialachais

Is inar gCreatlach Rialachais a leagtar amach le nios m6 mionsonrai an chaoi ina n-oibrionn ar Roinn,
a fhoilsitear ar ar laithrean gréasain faoi Maidir Linne http://www.dcya.gov.ie
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Cuspoir
Straitéiseach 1

Forfheidhmitear Torthai nios Fearr, Todhchai nios Gile

Gniomhalochtal |« = Bheith i gceannas ar fhorfheidhmid agus rialachas tras-Rialtais na
Tosaiochta Crealtai Beartais Naisitnta Torthai nios Fearr, Todhchai nios Gile
2014-2020.

e Beartas agus seachadadh seirbhise a ailinid agus a chomhchuibhit
chun torthai feabhsaithe a shland do leanai agus daoine 6ga ar fud
gach earnil.

e Solathar cisti a ailiniu le cuspoiri beartais aitheanta.

e Struchtuir a fhorbairt a thuilleadh chun seachadadh aitiuil seirbhisi
leanai agus daoine 6ga a rialu.

e An comhordu idirghniomhaireachta agus idir-rannach a neartt chun
seachadadh seirbhisi gan uaim a ghnéthu (lena n-airitear
meabhairshlainte, michumas agus oideachas).

e Oibrid laistigh de chreatlach idirnaisitnta.

e Cailiocht agus beartas, solathar agus cleachtas oibre don 6gra arb
éifeachtach iad a chur chun cinn ach bonn eolais agus feasa a
fheabhsa.

Torthai 55. Straitéisi fianaise-bhunaithe curtha i bhfeidhm agus seachadadh torthai

56.

57.

58.

59.

60.

61.

62.

63.

sonraithe.

Proiseas meastachan, idirbheartaiochtai, ceangaltais
reachtaiochta/rialachain nua agus leithdhaileadh acmhainn da dtoradh
bheith bunaithe ar thosaiochtai agus torthai straitéiseacha.
Forfheidhmiu agus tuairiscit Torthai nios Fearr, Todhchai nios Gile
(TFTG) le tacaiocht tri struchtdir chomhaontaithe.

Seachadadh seirbhise idirghniomhaireachta agus idirdhisciplineach do
leanai agus teaghlaigh tri chlar na gCoisti do Sheirbhisi Leanai agus
Daoine Oga (CSLDO).

Forfheidhmiu leantnach an Chlair Leanbhaoise Limistéar-Bhunaithe
(CLLB), leis an bhfoghlaim ag munlud beartais agus cleachtais sna
suiomhanna priomhshruthaithe tri Thionscnamh Cailiochta agus
Forbartha Acmhainne nua (TCFA).

Rannchur tugtha d’fhorbairt beartas agus reachtaiochta “lan-Rialtais” arb
dbhartha do leanai agus teaghlaigh iad.

Tuairimi Deiridh Choiste na NA um Chearta an Linbh i leith na dTrid
agus na gCeathrt comhthuairisci tréimhsiula ar Eirinn bheith curtha ar
aghaidh tri na struchtuir agus creatlacha da bhfuil ann.

Monatoireacht déanta agus aghaidh tugtha ar fhorbairti idirnaisitnta de
chuid an AE agus araile.

An Straitéis Naisiunta don Oige agus an tAthbhreithnit um Luach ar
Airgead bheith curtha i bhfeidhm chun comhthaiteacht agus leantinachas
feabhsaithe idir beartas 6ige, solathar, cleachtas agus cistit a chinntid.




Cuspoir Bionn ciram agus oideachas sna luathbhlianta den scoth ar
Straiteiseach 2 | fail ar bhealach inrochtana agus inacmhainne

Gniomhaiochtai e Solathar ctraim leanai scoilaoise agus ionad clraim agus

Tosaiochta oideachais luathéige lena mbaineann scoth agus inrochtaineacht a
fheabhsu do leanai idir breith agus 6 bliana.

e Saothrd le Ranna Rialtais eile chun roghanna agus moltai a
bhreithniu a thuilleadh 6n nGrapa Idir-Rannach um Infheistiocht
na Todhchai sa Charam Leanai agus sa Charam Scoilaoise, lena
n-airitear mar shampla, feabhsu saoire maithreachais /
aithreachais / tuismitheoireachta.

Torthai 64. Scéim Curaim Leanai Aonair Nua Inacmhainne le comhchodain
uiliocha agus spriocdhirithe tar éis bheith deartha agus tugtha
isteach, a threagroidh d’éilimh leanai agus teaghlach ar chiram
leanai inacmhainne, inrochtana d’ardchaighdeén.

65. Sineadh curtha leis an scéim SCOLO ionas gur féidir le gach
leanbh idir tri bliana d’aois rochtain a thail ar chiram agus
oideachas réamhscoile den scoth.

66. An tSamhail Rochtana agus Chuimsithe tar €is bheith rollta amach,
ionas gur féidir le leanai le michumais rochtain a fhail agus bheith
rannphairteach go briomhar sa Scéim SCOLO.

67. Feabhsuithe do chailiocht an churaim agus an oideachais luathdige
tri mar shampla rialtchén éifeachtach na hearnéla, forbairt
ghairmiuil leantnach agus tacaiochtai sa lathair oibre don lucht
saothair agus comhshaothr( leis an Roinn Oideachais agus
Scileanna.

68. Socruithe éifeachtlla agus éifeachtacha riarachain bheith curtha i
dtoll a chéile chun tacu le pleanéil agus le seachadadh clar ciraim
leanai agus le bainistiu, tuairisciu agus rialachas iomchui.

69. Cdras daingean bheith i bhfeidhm chun monatdireacht a dhéanamh
ar sholathar agus eileamh agus chun a chinntit go mbionn
toilleadh iomchui ar fail san earnail.




Cuspoir
Straitéiseach 3

Bionn cdrais leasa agus cosanta leanai ag feidhmiu go
héifeachtach agus go sofhreagrach

Gniomhaiochtai
Tosaiochta

Athru sna cérais a stitradh chun cailiocht agus comhleaninachas
na dtacaiochtai le tuismitheoiri a fheabhsu, chun cumhdach leanai
i gcoitinne a fheabhsd, agus chun céiliocht an charaim agus na
cosanta leanai a fheabhsu.

Caomhnoireacht iomchui, shabhailte agus shlan a sholathar le
torthai feabhsaithe um shlainte, leas agus oideachas do gach
leanbh faoi choinneil.

Struchtuir a fheabhsu chun cailiocht seirbhise laethala agus torthai
optamacha a chinntiu.

Clar reachtaiochta a fhorbairt agus a fhorfheidhmid.

Tacu le praisis athbhreithnithe neamhspleécha i leith leas agus
chosaint leanai, agus i leith an cheartais don dige.

Moltai athbhreithnithe neamhspleacha a mheasinu agus a
fhorfheidhmiu i gcomhréir le beartas an Rialtais agus le faomhadh
an Rialtais.

Saothrd leis an Roinn Oideachais agus Scileanna chun beartas a
shocr i leith leasa oideachastil, agus le Tusla chun
idirghabhalacha fianaise-bhunaithe agus éifeachtacha a chur chun
feidhme a bhionn dirithe ar éilimh leanai aonair agus a gcuid
teaghlach.

Torthai

70.

71.

72.

73.

74.

75.

Tacaiocht tugtha d’athchoirit seirbhisi leasa agus cosanta leanai
(arna manlu le tuairisci suntasacha) agus stiuradh proiseas
comhphlé feidhmiochta le Tusla.

An tAcht um Thus Aite do Leanai 2015 curtha i bhfeidhm ar bhonn
céimnithe i gcomhréir le plean comhaontaithe.

Gach leanbh faoi choinneail bheith faoi dhion Champais
Choinneéla Leanai Bhaile an Oibricigh agus leanbh ar bith faoina
gcoinnedil sna priostin d’aosaigh.

MeasUnU déanta ar Thuarascalacha an Udarais um Fhaisnéis agus
Cailiocht Slainte (HIQA), Oifig an Ombudsman do Leanai (OOL),
an Rapdirtéara Speisialta agus cinn eile nach iad maidir le
feabhsuithe um sheachadadh seirbhise agus um fheabhsu beartais.

An caidreamh reachtaiochta le HIQA bheith tugtha chun criche
agus prétacail chumarsaide feabhsaithe bheith ann.

Reachtaiocht bheith achtaithe chun na socruithe reatha
Chaomhnoir ad litem a athchdirid sna himeachtai cdraim leanai (an
dli poibli).




76.

77.

78.

79.

80.

81.

82.

83.

Forfheidhmiu reachtaiochta agus beartais i ndail le seachadadh
seirbhisi siceolaiochta agus seirbhisi bunaithe ar fhoréigean baile,
gnéasach agus inscne-bhunaithe i gcomhar le Tusla, leis an Roinn
Slainte agus le FSS.

An Bille Uchtala (Least) agus an Bille Uchtala (Faisnéis agus
Rianu) bheith achtaithe agus churtha chun feidhme i gcomhar le
hUdaras Uchtala na hEireann agus le Tusla.

Clar Oibre Thuaidh/Theas um Chosaint Leanai bheith curtha i
bhfeidhm.

Athbhreithnit den Acht um Chdram Leanai 1991 bheith tugtha
chun criche.

Cléar Leanbhaoise Bunaithe ar Limistéir bheith forfheidhmithe mar
chuid de chur chuige Ian-Rialtais chun aghaidh a thabhairt ar an
mbochtanas Gige.

Tacajocht bheith tugtha don Choimisitn Imscraddchéin (Arais
Mhaéithreacha agus Naionan agus abhair ghaolmhara faoi leith)
chun seachadadh i leith a théarmai tagartha.

Bearta abhartha bheith curtha i bhfeidhm chun tacaiocht a
sholathar do theaghlaigh agus leanai gan didean, faoi mar a
aithniodh in Eire a Atégail.

Na moltai in Athbhreithnit an ESRI den Chlar Criochnaithe
Scolaiochta bheith curtha chun feidhme agus straitéis nua don chla
bheith forbartha, ag tabhairt an athbhreithnithe DEIS san aireamh.




Cuspoir
Straitéiseach 4

Cuirtear chun cinn agus tacaitear leis an mbeartas fianaise-
bhunaithe, agus glacann leanai agus daoine 6ga rannphairt i
gcinnti a fheidhmionn tionchar ar a mbeatha féin

Gniomhaiochtai
Tosaiochta

Saothru le heochair-phairtithe chun tacu le taighde agus le togail
acmhainne taighde, agus chun eolas agus sonrai a fheabhsd, i
limistéir a bhaineann le beatha leanai

Cléar breithmheasa beartais a fhorbairt agus a sheachadadh arb
abhartha do shaothar na Roinne é.

Corais sonrai agus faisnéise iomchui a fhorbairt agus a bhainistit
chun pleanail, monatdireacht, breithmheas agus maoirsiu a
fheabhsu.

Aistrit agus feidhmiu na faisneise a chur chun cinn chun tacu le
forbairt fhorbairt beartais agus sheachadadh seirbhise ar fianaise-
bhunaithe iad.

Struchtdir naisiinta agus aitidla do rannphairteachas ag leanai agus
daoine 0g sa chinnteoireacht a mhaoirsiu agus a fhorbairt.

Torthai

84.

85.

86.

87.

88.

89.

90.

91.

92.

Bainistii agus Maoirsit Ag Fas Anios in Eirinn lena n-airitear
forfheidhmil réimse gniomhaiochtai aistrithe eolais.

Seachadadh cheangaltais bhreithmheasa faoin gcod caiteachais
phoibli agus rannphairtiocht le gniomhaiochtai a thacaionn le
cuspoiri Sheirbhis Luachala Eacnamaiche Rialtas na hEireann.

Tacar naisiunta tascairi do Leanai agus Daoine Oga arna n-ailinit
le BOBF bheith forbartha agus tuairiscit tugtha ina leith.

Coéras tuairiscithe sonrai staitistitla bheith forbartha chun tacu le
saothar na Roinne agus a cuid geallsealbhairi.

.....

tréimhsiuil de réir mar a thagann siad ar fail.

Forfheidhmid na Straitéise Naisitnta Taighde agus Sonrai maidir
le Saol Leanai 2011-2016, agus solathar tacaiochta don taighde
agus do ghniomhaiochtai taighde a bhaineann le leanai agus daoine
6ga.

Dul chun cinn i leith fhorfheidhmiu na dtiomantas sa Straitéis
Naisiunta um rannphairteachas leanai agus daoine Oga sa
chinnteoireacht 2015-2020 le monatdireacht agus tuairiscii déanta
orthu go bliantuil.

Straitéis Oige LADT bheith forbartha agus foilsithe.

Tacajocht bheith tugtha do Chomhairle na nOg agus forbairt déanta
uirthi go haitidil agus go néisilnta.




93.

94.

95.

Mol Rannphéirteachais Leanai agus Daoine Oga bheith bunaithe
agus forbartha.

Tacaiocht tugtha do Ranna Rialtais agus do ghniomhaireachtai
Stait chun dul i gcomhairliichan le daoine 6ga faoin mbeartas,
reachtaiocht, seirbhisi agus saincheisteanna taighde arb abhartha da
saol iad.

An Tionscadal um Fhianaise an Taighde sa Bheartas agus sa
Chleachtadh i leith an cheartais 6ige bheith curtha i bhfeidhm agus
an Scéim Maoirseachta Bannai bheith rollta amach agus
meastdireacht déanta uirthi.




Cuspoir
Straitéiseach 5

Tacaitear le caighdeain arda comhlionta um rialachas agus
freagracht, agus cuirtear i bhfeidhm iad

Gniomhaiochtai
Tosaiochta

e Feidhmiocht Tusla, a comhlionadh leis na forélacha rialachais
agus cuntasachta abhartha, agus a seachadadh de chlar
athchoirithe seirbhise comhaontaithe a mhaoirsiu.

e A chinnti go mbionn socruithe dea-chleachtais um rialachas,
bainistid riosca agus freagracht ann i ndail leis an Roinn, a cuid
gniomhaireachtai, idirghabhdlaithe agus solathraithe seirbhise
eile.

e Leanuint ar aghaidh le forbairt na breithmheasaclair agus le
chomhthathi na breithmheasa leis an tuairiscid agus leis an tuairisciu
feidhmiochta, lena n-airitear forbairt tascairi torthai ar fud gach cléar
seachadtha seirbhise.

Torthai

96. Socruithe laidre rialachais, maoirsithe agus tuairiscithe bheith ann
agus dluthphairtiocht le Bord agus le foireann bhainistiochta Tusla
chun tuairiscid trathail agus cuimsitheach, rabhadh luath, rialuithe
iomchui agus measunu feidhmiochta agus riosca a sholathar.

97. Socruithe laidre rialachais agus maoirsithe bheith i bhfeidhm le
comhlachtai faoi shainchiram na Roinne, agus iad cumraithe i
gcombhréir leis an gCod Cleachtais do Rialachas ha gCombhlachtai
Stait 2016.

98.Creatlach rialachais agus monatdireachta bheith i bhfeidhm do
sheirbhisi arna seachadadh ag idirghabhalaithe agus solathraithe
seirbhise ag fail cisti 6 Vota na Roinne — lena n-airitear socruithe
bainistithe riosca, méadraigh shainithe agus meicniochtai
tuairiscithe.

99. Sraith tascairi feidhmiochta arna forbairt do Tusla agus do
ghniomhaireachtai eile agus tacaiochtai earnalacha ar scala mor
(m.sh. curam Gige agus leanai) de reir mar is cui.

100.  Athbhreithnithe Luach ar Airgead curtha i gcrich agus curtha
chun feidhme sna heochairlimistéir chaiteachais.

101.  Corais faisnéise agus bainistithe airgeadais bheith i bhfeidhm
chun tacu le pleanail, seachadadh agus measunu feabhsaithe an
tsolathair dige den scoth.

102.  Taiscéaladh ar na roghanna chun dul i ngleic le seirbhisi
daingne de chuid na Roinne Coimirce Sdisialai um chlarichan
cliant agus bainistit aitheantais, i gcomhthéacs na scéimeanna
curaim leanai.




Cuspoir
Straitéiseach 6

Feabhsaitear an fheidhmiocht tri ailiniu éifeachtach na n-
acmhainni

Gniomhaiochtai
Tosaiochta

e A chinntit go mbionn déthain acmhainni ag an Roinn chun a cuid
cuspairi a shadsamh.

e Combhshaol oibre ina ndiritear ar thorthai a chur chun cinn, chun
lucht saothair inspreagtha agus éagsuil a mhealladh chuige, a
bheith gafa leis agus a choinnedil, lena n-airitear ceannairi a
sholathraionn stitradh straiteiseach do.

e Lucht saothair arb oilte agus innitil go teicniuil iad a fhorbairt.

e Spreagadh a thabhairt do chomhshaol comhoibritheach ar fud na
rannén agus na n-aonad, agus leas a bhaint as an teicneolaiocht
agus sonrai chun a mhisean a chomhlionadh nios éifeachtai agus
nios éifeachtula.

e Forbairt an lucht saothair a nearta tri dhldthphairtiocht le
Gniomhaireachtai, comhlachtai rialaitheacha agus le hinstitididi
triu leibhéal.

Torthai

103. Coéras daingean d’anailisit éilimh agus usdid acmhainni.

104. Tacaiocht Rannach leaninach d’thortheidhmiu Phlean
Athnuachana na Statseirbhise.

105. Forbairt an lucht saothair a neartu thar gach seirbhis chistithe
tri dhlathphairtiocht le fostoiri, comhlachtai rialaitheacha agus le
hinstitididi tria leibhéal.

106. Roinn chuig a mealltar agus a gcoinnitear daoine céilithe cui a
dteastaionn uathu chun bheith ag obair inti.

107.  Lucht saothair dhluthphairteach agus dinimicidil ar solubtha
agus soiléir iad faoi na hionchais uathu.

108.  Cultdr den fhorbairt ghairmiuil leantnach bheith leabaithe sa
Roinn.




Aguisin 1

Is i an Roinn Leanai agus Gnéthai OQige an Treoir-Roinn i leith na 32 tiomantas thios sa Chlar don
Rialtas.

Tuairisc i leith na dTiomantas

Scéim nua chun rochtain ar na clair Charaim agus Oideachais Luathdige a chinntit do leanai
6ga le michumais a bheidh ag tost i mbliana. Cinnteoimid a thuilleadh forbartha i leith an
tionscnaimh Gd.

Athbhreithni agus measunu a dhéanamh ar chéiliocht an chéad bhliain den réamhscolaiocht
agus ar chur chun feidhme an churaclaim Aistear, agus athbhreithnid a ireamh freisin chun a
chinntiu gur féidir le leanai an da bhliain iomlana a thapd.

Athbhreithnid neamhspleédch ar an gcostas a bhaineann le solathar ciraim leanai den scoth i
suiomhanna priobhaideacha agus pobail a stidradh agus a fhoilsit, i gcomhréir le prionsabal
phroifisitnu leantnach na hearnala. Coinneoimid orainn ag tacu le tionscnaimh agus
athchoirithe céiliochta agus proifisiunaithe ar nds Tus nios Fearr, Siolta agus an Ciste
Foghlaimeora

Monatdireacht a dhéanamh ar fhorfheidhmiu rialachain agus chaighdeain chailiochta nua, agus
oibriu i dtreo oiliuna breise sa gharchabhair phéidiatraice don fhoireann

Athbhreithnid agus athchairit ar an réimeas cigireachta, agus cistit a tharraingt siar 0
sholathraithe nach sasaionn caighdeain chailiochta

Féachfaimid le Plean Tacaiochta Naisilinta don Tuismitheoireacht a fhoilsiu, le réimse beart
praiticitil agus tacuil ann do gach tuismitheoir.

Rachaimid i ngleic leis an mbochtanas i measc leanai ach clair luath-idirghabhdala bunaithe sa
phobal a mhéadu.

Tacaimid le tabhairt isteach samhla daingne don chiram leanai foirdheontais ardchaighdeain do
leanai idir 9 agus 36 mi d’aois chun is go mbainfidh leanai agus teaghlaigh fiorthairbhe as na
sochair 6n infheistiocht nios mo, i gcomhréir le moladh na ECFE gurb é an chur chuige sin an
bealach is fearr chun inacmhainneacht agus céiliocht a ghnothd in éineacht n tri ionaid churaim
leanai foirdheontais.

Forbroimid tacaiochtai spriocdhirithe chun costais charaim leanai a laghdd, chun rogha
thuismitheoireachta a leathn( agus chun tacaiochtai a mhéadi do thuismitheoiri a fhanann sa
bhaile.

Tabharfaimid isteach coras nua chun tacu le ciram iarscoile den scoth do leanai scoilaoise agus
chun é a fhormhéadu.

Leanfaimid ar aghaidh ag tacu le hionaid churaim leanai féirdheontais do theaghlaigh ar ioncam
iseal.

Agus aitheantas & thabhairt don éileamh ar fhoirdheontais bhreise don chdram leanai faoi mar a
mholtar thuas, féachfaimid chun na scéimeanna reatha a chuichdirit chun is go mbeidh siad nios
inrochtana do thuismitheoiri agus solathraithe araon.

Stidrfaimid an chailiocht chun cinn ar fud na hearndla ach infheistiocht a dhéanamh i
bproifisiinu an lucht saothair, trid an bhforbairt ghairmidil leantnach laistigh de chlair
bhreisoideachais agus ardoideachais.

Aithnimid an luach a bhaineann leis an gcuram leanai neamhfhoirmiuil do theaghlaigh, agus
tacaimid le forbairt de chlar céimnithe athchoirithe d’theighlithe leanai, ag éascu don tacaiocht
do theaghlaigh agus feighlithe leanai araon.

Maoineoimid formhéadd na Seirbhisi Oige a thacaionn go sonrach le Luathfhagalaithe Scoile
chun fostaiocht a fhail; agus is amhlaidh leis an aitheantas a thugaimid do luach na seirbhisi
agus na ngrapai ud a dhéanfaimid inidchadh ar an gcumas do nascalacha nios mo idir
gniomhaireachtai d’fhorbairt deiseanna nios iomadula (m.sh. printiseachtai nua agus
pleandilte).




Tacaimid leis an deis fhéideartha do dhaoine 6ga chun tairbhe a bhaint as meantdiri tactla agus
as eiseamldiri chun naisc bhriomhara a thogail ina gcuid beatha. Maoineoimid scéim phiolétach
inar féidir caidrimh threorach agus meantoireachta a thogail ag leibhéal pobail agus réigitnach,
le béim ar thorthai nios fearr agus ar shaoranacht nios gniomhai.

Cuirfimid i bhfeidhm freisin na Raiteas um Chumhdach Leanai mar chuid den reachtaiocht Tus
Aite do Leanai. Forghniomhdfar ndsanna imeachta grinnfhiosrichain daingne agus éifeachtula
do gach post mar a mbaineann rochtain shuntasach do leanai agus d’aosaigh leochaileacha.

Athbhreithneoimid oibrii Chaomhnair ad litem (CAL) chun a chinntil go bhfaigheann tuairim
an linbh ionadaiocht €ifeachtach i gconai sna himeachtai cuirte.

Tacoimid le heagrais deonacha a rannchuireann le treoir ar ndaoine 6ga amach anseo.

Solathréimid tacaiocht leaninach freisin do Tusla chun seirbhisi idirghabhéla spriocdhirithe a
sheachadadh.

Tacoimid freisin le hiséid mhéadaithe na seirbhisi idirghabhala teiripeacha do leanai faoi
choinneai laistigh de Bhaile an Oibricigh, lena n-aireofar an tsiceolaiocht, an teiripe urlabhra
agus teanga agus atreord de réir mar is cui do sheirbhisi anduile i gcomhair leanai.

Tac6imid agus coinneoimid ar sitl na clair sna ceantair faoi mhi-bhuntaiste cosuil leo sitd a
fhaigheann tacaiocht i lathair na huaire ¢ Atlantic Philanthropies.

Athchdireoimid monatéireacht na n-iocaiochtai sochair linbh ach an da chéras monatdireachta
tinreamh scoile reatha a chénascadh, arna reachtail i lathair na huaire ag an Roinn Oideachais
agus Tusla, chun aghaidh a thabhairt ar drochthinreamh laistigh de roinnt teaghlach.

Tacaimid leis an deis fhéideartha do dhaoine 6ga chun tairbhe a bhaint as meantdiri tactla agus
le taithi agus as eiseamlairi chun naisc bhriomhara a thdgail ina gcuid beatha. Maoineoimid
scéim phiolotach inar féidir caidrimh threorach agus meantdireachta a thogail ag leibhéal pobail
agus réigiunach, le béim ar thorthai nios fearr agus ar shaoranacht nios gniomhai.

Cabhroidh tabhairt isteach an dara bliain réamhscoile chun leanai 6ga a ullmha a thuilleadh
chun freastal ar an scoil den chéad uair, ag ardu na haoise ag a dtosaitear an scoil chuig 5 bliana
d’aois.

Foilseoimid freisin Straitéis Chriochnaithe Scoile nua chun ratai criochnaithe scoile a fheabhsu
a thuilleadh, go hairithe sna ceantair faoi mhi-bhuntaiste.

Forbréimid Straitéis Oige LADT ina gcuimseofar an t-oideachas, seirbhisi 6ige, an
mheabhairshlainte agus saincheisteanna nach iad.

Maoineoimid agus formhéaddimid scéimeanna reatha ar n6s an Chlair Leanbhaoise de réir
Ceantair, ata tar €is bheith ag forbairt seirbhisi agus clar nualaioch do leanai sna ceantair ar ns
Bhaile Munna, lar na cathrach thuaidh, agus Thamhlacht Thiar. Cinnteoimid comhroinnt agus
forfheidhmid na foghlama 6 na clair sin le tionscnaimh eile de réir mar a fhormhéadaionn siad a
bhfor-rochtain.

Costas an chdraim leanai a ghiorrd, lion na n-ionad caraim leanai féirdheontais a mhéadu le
teaghlaigh ar ioncam iseal a mhéadud agus an dara bliain réamhscoile saor in aisce a thabhairt
isteach.

Forfheidhmeoimid an chéad Straitéis Oige Néisitinta riamh d’Eirinn, agus maoineoimid
scéimeanna cosuil leis an Tionscnamh Infhostaitheachta Oige lena solathraitear deontais do
sheirbhisi 0ige deonacha a spriocdhiritear ar dhaoine 6ga faoi mhi-bhuntéiste agus lena
bhfeabhsaitear a n-infhostaitheacht.

Athnimid an ga chun tacu le clair oideachais 6ige ar fud na hEireann, ina dtugtar cinamh do
dhaoine 6ga chun rochtain a fhail ar an oideachas agus ar dheiseanna fostaiochta.

Tacu le heagrais deonacha a rannchuireann le treoir &r ndaoine 6ga amach anseo.
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