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HIV AND AIDS NATIONAL MONUMENT 
 
 

1. INTRODUCTION 

The initial outbreak of HIV and the corresponding AIDS crisis was marked by fear, isolation, 
misinformation and stigmatisation.  
 
It is 40 years since the first clinical diagnoses of AIDS in Ireland and its impact here was no less 
devastating on the lives of individuals, their families and communities.  
 
In those early years, much of the fear and stigmatisation arose from a lack of information and 
myths about transmission.  
 
For many the stigma became another burden on top of the burden of the disease itself.  
It is a legacy which many communities still struggle with today.  
 
To serve as a reminder that this terrible period is not forgotten it is proposed that a monument be 
commissioned, the purpose of which is 
 
‘to remember those who have died and mark their lives and contribution to society, while also 
showing solidarity with those living with and affected by HIV today’  
 
Many strides have been made in the treatment and prevention of HIV, meaning people with HIV 
today can live full and enriched lives. The monument will also serve as a tribute to those friends, 
families, support groups, doctors, nurses and carers who dedicated so much of their life and work 
to the treatment of HIV and improving care. 
 
For further background information, see the following useful links:  
 
 
www.hivireland.ie  

 
www.unaids.org 
 
www.hpsc.ie 
 
www.haemophilia.ie 
 
www.aldp.ie 
 

 

2. OVERSIGHT COMMITTEE 
 

A Committee, chaired by the Department of the Taoiseach, was established to oversee the design 
and commissioning of the monument. The remit of the Committee is to: 

http://www.hivireland.ie/
http://www.unaids.org/
http://www.hpsc.ie/
http://www.haemophilia.ie/
http://www.aldp.ie/
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 Consider the views of relevant parties on the nature of the monument to be commissioned. 

 Make recommendations on the location and nature of the monument and projected 

timelines. 

 Oversee the commissioning and delivery by the Office of Public Works (through competition) 

of the design and commissioning of the monument. 

 Assist with the official unveiling/launch of the monument. 

 
 
 

3. COMPETITION ORGANISATION 
 

The Competition is being organised and administered on behalf of the Committee by the Office 
of Public Works. All queries in respect of the Competition should be addressed in writing to:   
 
artmanagementmonument@opw.ie   
 
All queries in relation to Stage 1 must be submitted to the OPW before 12 noon, Friday, 8 July 
2022. 

 
 

 

4. COMPETITION FORMAT  
 

The Competition will be organised as a two-stage open competition. 
 

a. Stage 1  
Comprises the call for Expressions of Interest (EOI) to outline artistic concept and approach to 
be taken by Applicants (“the Applicants”). The nature of the monument and the medium and 
format through which it is to be delivered is open to the choice of the Applicant.  
 
The competition is open to individuals and project teams and to professional and non-
professional applicants. Applicants will be obliged to form alliances with qualified individuals 
who would provide the requisite artistic, design, technical knowledge and support to undertake 
the entire commission process.  
 
The Jury will select a maximum of 10 Applicants at Stage 1 to be shortlisted to proceed to Stage 
2.  
 
There will be no fee for the Stage 1 submission.  

 
b. Stage 2 
Those shortlisted ("the Competitors") will be invited to develop their Stage 1 submissions and 
to submit detailed proposals outlining:  
(1) their project concept; (2) design proposal including drawings and images; (3) materials; (4) 
list of project team members, including contractors; (5) work schedules, feasibility and 

mailto:artmanagementmonument@opw.ie
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technical details and (6) information on the realisation of the monument with detailed budget 
costings as required by the Stage 2 briefing documents.  
 
A fee of €1,000 including VAT will be paid to the shortlisted Competitors on receipt of the Stage 
2 submissions that meet the Competition requirements.  
 
The Jury will meet to evaluate the Stage 2 submissions using the evaluation criteria for Stage 2 
of the competition. The Competitor whose proposal achieves the highest score shall be 
awarded the commission subject to ratification by the Oversight Committee.  

 
 
Please note that this Expression of Interest document relates to Stage 1 of the Competition 
only and may be subject to amendment in Stage 2. 
 

 
 

5. COMPETITION OBJECTIVE  
 

The purpose of the Competition is to commission a monument that appropriately and 
respectfully remembers those who have died and mark their lives and contribution to society, 
while also showing solidarity with those living with and affected by HIV today. 

 
 
 

6. MONUMENT DESIGN BRIEF  
 

This competition seeks to elicit the most ambitious, creative, inclusive, and exceptional proposal 
for the monument.  
 
The first stage of this competition is seeking expressions of interest from persons wishing to 
submit their idea for a monument that fulfils the requirements as set out in this brief. The 
monument must take physical form but there are no pre-conceived ideas regarding the design 
of the monument. Applicants are free to choose any artistic medium for the expression of the 
monument.  
 
All Applicants are asked to consider the following:  
 
a. The monument should seek to represent hope out of sadness, drawing from the different 

phases of the epidemic - from the devastation it brought individuals and their families in the 
early years, to the transition from terminal illness to life lived fully with HIV - the challenge of 
ending the stigma associated with living with HIV, and the hope for a time when HIV will be a 
thing of the past.  

 
b. The monument should seek to create a better understanding and awareness of HIV and AIDS 

and its impact on communities.  
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c. It should be representative of individuals, families and communities impacted by HIV and AIDS 
including LGBTQI+, people who use drugs intravenously, people who acquired HIV through 
contaminated blood products and people from migrant backgrounds.  

 
d. The design of the monument should be imaginative and demonstrate the Applicant’s 

understanding of the communities affected. 
 
e. It should promote contemplation, healing and reflection. 
 
f. The design of the monument should benefit future generations and retain its relevance with 

the passage of time. 
 
g. The monument must be accessible as an occasion of experience for all seeking to visit the 

space and reflect. 
 
h. The monument will also serve as a tribute to those friends, families, support groups, doctors, 

nurses and carers who dedicated so much of their life and work to the treatment of HIV and 
improving care. 
 

 

7. LOCATION 
 

The site proposed for the monument is the People’s Gardens in the Phoenix Park which will be 
its permanent location. See Appendix 1 and Appendix 2 for site context, location and 
photographs. 
 
The overall design and dimensions of the monument are important in the context of the Phoenix 
Park location. The monument will be the focal point within the site location and, while having 
impact, it must be in sympathy with the People’s Gardens and its green space environs. The 
design should consider the neighbourhood context including accessibility and its connectivity to 
the surrounding parkland, biodiversity and civic space. The final location of the monument within 
the outlined site will be subject to consultation with the OPW.  
 
Materials used in the monument must be sustainable, easily maintained, long lasting and 
appropriate to the design and purpose including compliance with Health and Safety regulations 
for public spaces.  
 
Maintenance requirements should be considered carefully in the shape and form of the design. 
The material chosen should be resistant to damage by paint and solvent materials and should be 
as maintenance free as possible.  

 
 

 

8. COMMISSION VALUE  
 

The financial value of the commission is to cover: 
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a. artist/artist team fees and charges (including VAT);  
b. project research and development;  
c. design, fabrication, production and materials (including VAT); 
d. transportation and installation costs (including VAT and taxes);  
e. insurance (including employer, public liability, and other relevant insurances);  
f.  artist and project team expenses (including accommodation, subsistence and    travel); 
g. third party fees and costs, consultancy fees and expenses (including VAT); 
h. documentation and photography; 
i.  any contingencies incurred by the Competition winner in undertaking the commission. 
 

The financial value of the commission will be negotiated by the OPW with the winner of the 
Competition but shall not exceed €200,000 (including VAT and all applicable taxes).  
 

 

9. COMPETITION PROGRAMME  
 

 Stages in the Competition Indicative Dates* 
 

1 Launch of Stage 1 Expression of Interest (EOI) 
document 
 

1 June 2022 

2 Receipt of EOI submissions  
 
Evaluation of EOI submissions by the Jury 
 

14 July 2022 
 
July 2022 

3 Announcement of short-listed Applicants (“the 
Competitors”) and 
Issue of Stage 2 brief to the Competitors 
 

August 2022 

4 Receipt of Stage 2 proposals from the Competitors 
 

End September 2022 

5 Adjudication by the Jury of the Specific Proposals 
received from the Competitors and  
Announcement of the Competition Winner 
 

October 2022 

6 Monument design, development and production of 
project  

November 2022 – 
May 2023 

7 Installation and unveiling of the Monument  
 

June 2023  

 
*Subject to change in Stage 2 
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10. STAGE 1 SUBMISSION REQUIREMENTS  
 

The Expression of Interest document should be submitted to the OPW by email to 
artmanagementmonument@opw.ie by the stated deadline – 12 noon on 14 July 2022.  It must 
be submitted as a single pdf document and should not exceed 30mb.  It must include:  
 

a. Proposal: A written proposal outlining the Applicant’s artistic concept, ambitions and 
design approach [to maximum of 850 words]. The proposal can include drawings and 
images (no more than 5) which must be clearly captioned.  

 
b. Evidence of experience of similar commissions and projects: This text can include 

photographs and links to Applicant’s website, video or audio projects [5 links maximum].  
It must not exceed a maximum of 5 A4 pages.  

 
c. CVs: Current CV of Applicant/(s) [2 A4 page maximum] and summary biographies of other 

members of the Applicant's Team (listing creative discipline, profession, company 
name/profile, website for each key team member). See further detail on this at Paragraph 
4 (a), Page 3. 

 
d. Schedule & Budget: A draft project timescale and an outline budget covering artist fees; 

project team fees; production and development costs; materials; insurances; transport and 
installation; documentation including filming/photography; general expenses; community 
engagement, and any other relevant costs, including contingency to provide a general 
outline of the financial cost of the commission [1 A4 page maximum]. 

 
e. Contact details: Full name, postal address, email address and phone number of the Lead 

of the Applicant/(s) team who will have responsibility for communication with the OPW at 
Stage 1 on behalf of the Applicant’s team. 

 
Applicant/applicant’s team may only submit one Expression of Interest. 

 
 
 

11. STAGE 1 - SUBMISSION FORMAT  
 

Entries must be made in the format described in Section 10 (a-e) outlined above.  
 
While this format will apply generally to Stage 1 submissions of a design nature, it is recognised 
that entries incorporating music, spoken word, film, etc. into the design may also require a 
format appropriate to the relevant creative medium. In such cases, the choice of format will be 
left to the Applicant to decide. However, as a general principle, the format chosen should not 
exceed the volume of the format described in Section 10 nor should it exceed the same 
reasonable time duration required for its examination by the Jury.  
 

 
 
 

mailto:artmanagementmonument@opw.ie
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12. SUBMISSION DATE  
 

Stage 1 submissions must arrive by 12 noon on 14 July 2022 by email addressed to:  
 
artmanagementmonument@opw.ie  
 
All Applicants will be issued with acknowledgement of their submission by email.  
 
Late submissions or incomplete submissions will not be accepted.  

 
 
 

13. COMPETITION JURY  
 

The Jury Members are nominated by the Oversight Committee.   
 
The Jury will be chaired by Department of Taoiseach representative and comprises: 
 

 Three HIV Ireland nominees, Oversight Committee members; 

 Two Fast Track Cities Steering Group nominees, Oversight Committee members; 

 Haemophilia Society nominee, Oversight Committee member; 

 Ana Liffey Drugs project nominee, Oversight Committee member; 

 Arts Council nominee; 

 Principal Architect, OPW and 

 Nominee from artistic background relevant to Stage 2 proposal. 
 
The Jury shall have available to it such technical or other professional advisers as are necessary. 
These advisers, who will be selected by the OPW, may not participate in the assessment of the 
Competition and will not have any voting rights. In the event that a Jury Member cannot act for 
any reason, the Oversight Committee shall appoint another Jury Member. The Department of 
the Taoiseach will act as Secretariat to the Jury.  

 
 

14. ELIGIBILITY  
 

The competition is open to persons 18 years and over.  
 
As the monument will encompass an Applicant's original artistic concept followed by its detailed 
design, creation, delivery and realisation, a comprehensive range of expertise and experience 
will be required within the Applicant’s team. Applicants must include the following expertise on 
their project team: artistic and design disciplines; technical/project management; 
construction/installation expertise, as and where these and any other relevant qualifications and 
skills, are appropriate to the nature of the Applicant’s submission.  
 

mailto:artmanagementmonument@opw.ie
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Applicants must furnish proof of competency of all team members. Such proof shall be in the 
form of membership of a relevant professional body with experience, in the last five years, of 
completed projects of a similar nature and complexity to that proposed.   
 
If there is a change in the Applicant’s team members at Stage 2 from the names submitted at 
Stage 1, the Applicant must submit all relevant details as outlined in paragraph 10 c above for 
any additional or different team members.  
 
Applicants are responsible for naming the Lead Applicant who will have authority to 
communicate with the OPW for the duration of the competition and the commission process. 
The Lead Applicant will represent the Applicant and Competitor on behalf of the team.  
 

 

15. ASSESSMENT OF STAGE 1 APPLICANTS  
 

Subject to meeting the requirements set out in Sections 10 to 12 above, the Stage 1 Applications 
will be assessed by the Jury who will then select a maximum of 10 applicants to go forward to 
Stage 2. The assessment will be based on the following evaluation criteria:  

 

 Stage 1 Selection Criteria Maximum marks available 
100 

1. The overall artistic quality, originality, ambition 
and significance of the Applicant’s proposal 
including outline of creative ambitions and 
proposed approach to meet the Competition 
brief [Section 6] 

                 50 

2.  Evidence of relevant experience and track record 
of the Applicant and key members of their team 
to demonstrate capacity to manage the process 
and deliver the commission successfully in terms 
of logistics and technical feasibility on time and 
within budget.  

                 30 

3. CV of the Applicant and summary biographies of 
the Applicant’s Team 

                 10 

4. Budget                   10 

 
 

Contact details of referees for Applicants may be sought during the selection process.  
 
No feedback will be given to Applicants for Stage 1 submissions.   
 
No more than 10 of the highest ranked Applicants (provided sufficient are qualified from those 
who express interest) will be invited to proceed to Stage 2. Applicants invited to submit to Stage 
2 will be provided with feedback on their Stage 1 submission on request.  
  
It is envisaged that the short-listed Applicants i.e., the Competitors will be announced in August 
2022.  
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16.  STAGE 1 COSTS  
All costs incurred by the Applicant in submitting a Stage 1 Expression of Interest must be borne 
by the Applicant. No fees will be paid for Stage 1 of the competition. 
 

 

17. ACCEPTANCE  
Submission of an Expression of Interest is an acceptance by the Applicant of all rules and 
regulations of the Competition and an acceptance of all other decisions or instructions issued by 
the OPW in relation to the conduct of the Competition.  
 

 

18. STAGE 2 COMPETITION  
 

The shortlisted Stage 1 finalists will be invited to develop their Expression of Interest proposals 
to provide detailed designs with costings for Stage 2 of the competition. Competitors will be 
provided with a detailed programme, site visit and set of instructions from the OPW for Stage 2 
of the competition.  
 
At Stage 2, competitors may be invited to present their proposals to the Jury.  They may also be 
required to create digital representations, a maquette, maintenance programme, and provide 
sample materials dependent on the artistic medium and nature of the Stage 2 proposal.  
 
The jury will select the winner of the Competition which will be conveyed to the Oversight 
Committee for ratification.  
 
The successful Applicant will be required to enter into a written contract relating to the 
implementation of the winning design. In the event that the OPW and the successful Applicant 
are unable to finalise a contract within a specified time, the OPW will be free to pursue 
alternative commission mechanisms.  
 
In extraordinary circumstances, the OPW may terminate this competition and will not be 
responsible for any consequences to the Applicant, Competitors, or any other interested party.  
 
The OPW is not liable for any failure for any reason to award a commission or to realise any of 
the designs designated as finalists.  
 
The Regulations for Stage 2 of the Competition will be sent out in the documentation that will 
issue to no more than 10 short-listed Competitors.  

 
 

19. TAX CLEARANCE CERTIFICATE 
 
Applicants/Competitors should note that a condition for the award of the Commission at Stage 
2 is that Tax Clearance is in place.  Applicants/Competitors not already in possession of a Tax 
Clearance Access Number at Stage 1 will be required to confirm up-to-date Tax Clearance prior 
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to signing of the contract and for the duration of the project. The commission cannot be awarded 
without Tax Clearance in place.  
 
Non-resident Applicants/Competitors should clarify all VAT and tax liabilities with the relevant 
Revenue authorities as the total budget available for the commission includes VAT and tax 
whether this liability applies to the Applicant/Competitors or the OPW.  

 
 

20. PERSONS INELIGIBLE  
 

OPW staff members, Jury members and technical advisers including partners, associates and 
employees, where applicable, shall be ineligible to compete in the competition or to assist the 
Applicants and/or Competitors in their submission. It shall be a function of the OPW to decide 
on disqualification and exclusion from the Competition and their decision, in the matter, shall be 
final. No correspondence will be entered into in this regard. 

 
 

21. DISQUALIFICATION  
 

Submissions shall be excluded from the Competition for the following reasons: 
 
a. The submission is received by the OPW after the time and date stated in this document.  
b. An Applicant/Applicant’s team or Competitor attempts to influence in any way the decision 

of the Jury. 
c. An Applicant/Applicant’s team or Competitor does not comply with any of the conditions 

stated in this document. 
d. The Applicant’s or Competitor’s proposed design is not their original and unique design 

response to this competition brief or if the same design has been submitted by the 
Applicant or Competitor’s team to other competitions (whether the design has been 
realised or not).  

 
 

22. COPYRIGHT, INFORMATION AND PUBLICITY  
 

Copyright of the Stage 1 proposal and any included artwork remains with the Applicant.  
 

 

23. DISPUTES  
 

The terms of this document shall be interpreted and construed in accordance with the laws of 
Ireland. While every care has been taken in preparing this document, no undertaking is given as 
to the accuracy of the statements contained therein.  
In the event of a dispute arising out of or in connection with the Competition such dispute shall 
be dealt with by an arbitrator, provided there is sufficient evidence of grounds for such dispute. 
Every or any such reference shall be deemed to be a submission to arbitration, within the 
meaning of the Arbitration Acts 1954 and 1980 or any Act amending them.  
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24. DISCLAIMER  
 

The Competition is being managed by the OPW without prejudice to the future determination 
of a Planning Application by Dublin City Council.   

 
 
 

25. FREEDOM OF INFORMATION ACTS  
 

The Department of the Taoiseach and the OPW is subject to the provisions of the Freedom of 
Information Act 2014. If you consider that any of the information supplied by you is either 
commercially sensitive or confidential in nature, this should be highlighted and the reasons for 
the sensitivity specified in your submission. However, the Department of the Taoiseach and the 
OPW retain sole discretion in determining the disclosure required under the terms of the FOI 
Act. 
 

 
 

26. DATA PROTECTION 
 

The Department of the Taoiseach and the OPW are committed to protecting the rights and 
privacy of individuals in accordance with the GDPR and the Data Protection Acts and undertake 
to fully comply with the requirements of the General Data Protection Regulation (GDPR) and of 
the Data Protection Acts 1988 to 2018. 
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APPENDIX 1 
 

Context 
 
The Phoenix Park 
 
The Phoenix Park is a historic landscape of international importance and one of the largest designed 
landscapes in any European city. It was originally established as a Royal deer park in the 17th century, 
was substantially re-modelled in the 19th century by Decimus Burton and has largely maintained its 
character since that time. 
 
Its historic continuity, together with its vast scale, urban setting and tranquillity, are the attributes 
that define The Phoenix Park and give it a unique appeal and integrity that compares favourably with 
other large historic city parks worldwide.  
 
Today the Park extends to over 700 hectares and represents a unique natural and cultural landscape 
that is both a historic park and a city park and which provides a setting for a range of  buildings, 
monuments, activities and amenities. As a natural and built historic park, enclosed over 300 years 
ago by a demesne wall, The Phoenix Park is unique in Ireland.  
 
The Park is a place where people go to experience heritage, culture and nature. The long-term vision 
for The Phoenix Park combines its protection, conservation and where appropriate, restoration as an 
important and unique historic landscape. The Phoenix Park is a finite resource, the integrity of which 
is dependent on maintaining its historic character and its openness. 
 
The overall Vision for the Phoenix Park is: 
 
“To protect and conserve the historic landscape character of The Phoenix Park and its archaeological, 
architectural and natural heritage whilst facilitating visitor access, education and interpretation, 
facilitating the sustainable use of the Park’s resources for recreation and other appropriate activities, 
encouraging research and maintaining its sense of peace and tranquillity.” 
 
The Phoenix Park is one of the few remaining public areas in Europe that still relies on gas for public 
lighting. The decision to preserve this unique system was made to support the conservation of the 
historic fabric of the Park and to retain low levels of light pollution so that the Park supports 
biodiversity and remains one of the few locations in Dublin where star gazing is possible. Gas was 
first introduced into the Park in 1859 by the Hibernian Gas Company and is a major visual element in 
the Park’s landscape. Floodlighting of monuments and features is not permitted.  
 
The legislation for the maintenance and regulation of The Phoenix Park as a public park is set out in 
The Phoenix Park Act 1925. However, development within the Park is also controlled by other 
legislation, particularly that relating to planning, nature conservation and conservation of the built 
environment. The whole of The Phoenix Park is protected under the National Monuments Acts 
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                                                  Map of the Phoenix Park 

 
For further information on the Phoenix Park, see https://phoenixpark.ie/ 
 

 
The People’s Gardens 
 

The Promenade Grounds opened in 1840 (later to be known as the People’s Gardens) and extend to 
an area of 23 acres. Located close to the main gates at the eastern end of the Park, the gardens were 
designed at a scale for pedestrian enjoyment and were readily accessible for the urban population. 
Remodelled in the 1860s, they were noted for their novel experimentation in horticulture and 
Victorian floral displays.  
 
Lawns with flowerbeds, winding paths, rock gardens, playground, shelter and an ornamental lake 
define the gardens. The lake is naturalistic in appearance with sinuous edges set among sweeping 
lawns, meandering paths and mature trees. As the Fallow Deer herd do not have access to the 

https://phoenixpark.ie/
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gardens, a wide range of Victorian themed floral displays are grown for decoration and public 
enjoyment.  
 
Views into the gardens are controlled and framed by trees, shrubs and landform and tend to entice 
the visitor into the gardens. The gardens offer only limited views out to the Park or to the city. While 
24 hour access is provided to the greater Phoenix Park, the Peoples Gardens is closed nightly as a 
security measure and prevent access by the deer. 
 
The seventh Earl of Carlisle, Chief Secretary for Ireland from 1835 to 1841 is credited with creating 
the People’s Gardens and his statue by John Henry Foley was unveiled in 1870. The statue was blown 
up in 1958 but its eight-foot pedestal remains on the main lawn close to the shelter. 
 
In 1956, Raymond McGrath, the Australian born, OPW State Architect designed a shelter for the 
Phoenix Park which is located within the People’s Gardens, adjacent to the proposed location for the 
HIV and AIDS monument.  
 
 

 
 
 
Shelter in the People’s Gardens designed by Raymond McGrath.  


