
Category 3 – Online Survey Responses 

 

Summary of findings from online stakeholder survey 
 
The stakeholder survey has shown that there is great interest in the work 
and performance of the NPWS. The number of responses (2,997) exceeded 
expectations and provided a rich and detailed overview of stakeholder 
perceptions of the NPWS, in terms of both its performance and future 
direction. 
 
Analysis of the responses revealed two main trends that emerge from this 
survey that are broadly generalisable. Firstly, the stakeholder responses 
indicated a lack of familiarity with the exact role and responsibilities of the 
NPWS. This is demonstrated by the wide range of priorities suggested for the 
future of the NPWS, ranging from halting future biodiversity loss, climate 
action, education and outreach, to policy creation and law enforcement. To 
some, the NPWS extends as far as National Park boundaries, which should 
serve as recreational, accessible experiences for all of society; while to 
others, the NPWS should be working to prevent any species loss inside and 
outside designated areas, on land, in freshwater, and the marine. 
 
The second generalisable point is that there is a broad feeling that the 
NPWS has not achieved its objectives of protecting and conserving nature in 
Ireland. While many respondents were keen to highlight examples of 
excellent staff members and projects that are ongoing, very few respondents 
indicated that the NPWS had achieved this objective. Underlying 
explanations for this perception were varied but can be broadly summarised 
as: a lack of political priority, a history of being under-resourced and 
undervalued, an inappropriate organisational structure or mandate, and 
insufficient power for enforcement. Better engagement and communication 
with local and rural groups was another frequent theme cited as a pathway 
for improving the future of the NPWS, especially from those who felt that 
the NPWS was disconnected from the interests and activities of those living 
in areas rich with wildlife. These themes peppered many of the responses in 
this survey, and illustrate that issues are interconnected and feed into one-
another. 
 
The most common forms of interaction and engagement amongst 
respondents and the NPWS were through use of National Parks or protected 



areas, and wildlife crime enforcement. The first of these was the most 
positively associated interaction, while the latter was on average, negatively 
associated. This illustrates that the NPWS is a multifunctional organisation 
that serves many purposes, but these are not viewed equally by 
stakeholders. Both current staff and general survey respondents perceived 
the frequent movement of the NPWS between Government Departments as 
a detriment to its performance, despite some highlighting welcome increases 
in funding under the most recent move. Staff members also highlighted the 
challenges of internal communications in an organisation with a complex 
vertical structure and staff spatially distributed across the country. 
 
This survey comes at a time of heightened awareness and appreciation for 
Irish wildlife and biodiversity, following a year of COVID-19 necessitated 
lockdown that reconnected people with the outdoors and to nature, and 
increased media attention for global biodiversity decline and climate change. 
The energised response to this survey indicates that the role of the NPWS is 
widely appreciated by people in Ireland and shows a desire for an 
empowered NPWS that is equipped with the tools, resources, and agency to 
face these multiple demands and safeguard Ireland’s wildlife. 
 

 

 


