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Category 2 – Members of the Public 

 

21 - 30 March 2021 

 

1. 21 March 

Dear Sir/Madam, 
 
We need a well resourced and ambitious Nature conservation agency in Ireland. It needs to operate 
wholly independently in order to be effective. Hopefully this is achievable. 
Many Thanks,  
[name removed] 
 

2. 21 March 

Dear Sir/Madam,  

I have grave concern regarding current policy, particularly with the seemly arbitrary felling of old 
trees. I would like to see an independent, well resourced and ambitious agency for irish nature 
conservation. 

Regards, [name removed] 
 

3. 21 March 

Dear Sir/Madam,  
I am an ordinary member of the public and have huge respect for wildlife & biodiversity. I follow the 
work of Irish Wildlife Trust supportively, but there seems to be so many different groups at work 
and insufficient resourcing to protect and enhance our wildlife into the future.  
I am aware of the responsibilities of the N P W Service, but am aware too of the ongoing destruction 
of hedgerows, wildlife etc and it seems that one coherent agency is needed.  
I am urging you to implement an independent, ambitious and well-resourced nature conservation 
agency for Ireland as soon as possible.  
Thank you for giving this your attention. 

 [name removed] 
 

4. 22 March 

Please can you ensure that my views are included : 
Ireland must have a nature conservation agency that is well resourced, completely independent and 
highly ambitious.  Ireland really needs to up its game in terms of protecting the environment and 
enhancing conditions for our native wildlife.   
Something poorly resourced, toothless and unduly influenced by industrial or agricultural lobbies will 
be pointless. 
[name removed] 
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5. 22 March 

Hi  - There is a great opportunity for an independent, well resourced body to develop a really 
effective nature conservation agency in Ireland. 
Kind regards, [name removed] 
 

6. 22 March 

To whom it may concern; I as a member of the public, wish to ask for an Independent, Well 
Resourced and Ambitious nature conservation agency for Ireland. 

Many thanks, [name removed] 
 
 

7. 22 March 

A chara, 

I am writing to ask that any review of the NPWS focuses on the development of an independent, 
well-resourced and ambitious nature conservation agency for Ireland.  

This is crucial to address the biodiversity emergency. We need a dedicated agency with a mandate to 
speak up for nature, that has the funding, staff and ambition necessary to protect and restore 
wildness across our land and seas. 

Is mise, [name removed] 
 

8. 22 March 

Hi there, I am emailing today to ask for an independent, well resourced, ambitious nature reserve 
agency for Ireland. 
Thanks, 
 [name removed] 
 

9. 22 March 
Greetings, The NPWS are a key instrument in addressing our biodiversity and climate crisis, two of 
the greatest threats to today’s society!! They are also a key component in healing the disconnected 
relationship between Irish people and nature. This fragmented connection is the missing link in so 
many Irish peoples lives today. This organization should be independent, well resourced and well 
funded!! This is paramount in securing a healthy and sustainable future for the inhabitants of our 
island ! 

Regards,   

[name removed] 
 

10. 23 March  

To whom it concerns,  

I am writing to request that an independent, well resourced and ambitious nature conservation 
agency for Ireland be established. I believe Ireland should be taking an aggressive and active 
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conservation, regeneration and rewilding approach to our environment before it's too late.  I am 
deeply concerned about the situation as it stands.  

[name removed] 

11. 23 March 

To whom it concerns 

Ireland needs an independent, well resourced and ambitious nature conservation agency. Our 
wildlife is under threat due to chronic underfunding and lack of autonomy.  

Thank you Sincerely  

[name removed] 

 

12. 23 March 

As you are aware there are absolute ecological treasures out there, dotted all over the landscape. I 
visit them often and the truth is I never meet anyone else there. If they disappeared tomorrow 
morning no one would notice. The only effective way to be truly vigilant of the loss of these places is 
to ensure their local community treasure them and to do show they need support and guidance. 

I have attached a short slideshow detailing unmapped, unvisited forests in west Clare (not for 
making public). How amazing would it be if the NPWS, with landowners’ permission, facilitated 
educational visits for neighbouring communities? The same applies to bogs, sand dunes etc etc. 

The appetite on the ground for such engagement is enormous. All the more so post covid. 

Maybe it could be called the “Habitats and Communities Office” 

Thank you for reading, ray 

[name removed] 

13. 23 March 

Dear sir/madam, 
I would like an Independent, Well resourced, Ambitious nature conservation agency for Ireland. 
Kind regards,  
[name removed] 
 

14. 23 March 

Hi,  I’d like to add my voice of support for an independent, well resourced and ambitious wildlife 
service to help the biodiversity crisis. 

All the best,  

[name removed] 

15. 23 March 

To whom it may concern, 
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I am emailing to ask that a much needed, independent, well resourced and ambitious nature 
conservation agency is created for Ireland. It is a hugely important step which needs to be taken in 
order to address Irelands biodiversity emergency.  It cannot be ignored. 

Regards, [name removed] 

 

16. 23 March 

Dear Administrator,  

There is an urgent need for a coherent, national, independent, ambitious and well resourced 
strategic conservation plan for Ireland. There needs to be an overhaul of planning versus biodiversity 
issues especially with regard to Dublin City council where eg with St Anne's Park the decision usually 
goes to the developer regardless of the existence of a UNESCO biosphere.  

There needs to be more marine parks to safeguard and rebuild fish stocks and sustainable 
ecotourism could result from increased whale and dolphin activity. The forestry section needs to be 
overhauled with emphasis on planting native species not conifers. All new roads should have a 
mandatory green tunnel underneath to allow safe passage of wildlife. The motorway edges should 
be rewilded, this is already supposed to happen but it doesn't in practice. With more pandemics 
likely due to the incursion of humans into wild animal living space, it has never been more important 
to create a vibrant biodiverse context for humans and animals to share. If you think outside the box 
this could be an amazing opportunity to create lasting change and inspire other countries by leading 
the way.  

Please get community groups involved in eg rewilding.  

Thank you. [name removed] 

 

17. 23 March 

Dear Sir/ Madam 

We would like to see an independent, well resourced and ambitious nature conservation agency for 
Ireland.  Ireland is a small Island country that has a massive opportunity to become a 
shining example to the world just like Costa Rica - a global leader in conservation. 

Please make it happen. 

Many thanks [name removed] 

see paragraph below from conservation.org 'Costa Rica made a choice in the 1980s: to take 
conservation seriously and invest in nature. First, it diminished deforestation, increasing 
forest cover from just 21% in 1987 to over 50% by 2005. Now, Costa Rica has directed its 
attention to another natural treasure: the sea. Addressing threats such as overfishing, illegal 
fishing and mangrove degradation, the tropical country continues to show the world how the 
protection and restoration of nature can enable growth and prosperity. 

18. 23 March 

Dear Review Board 
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Ireland desperately needs an Independent, Well resourced & Ambitious nature conservation agency.   
There is so much potential to tap into & connect incredible community projects, education & the 
huge ground-swell of public opinion that now realizes - we need change. And it is needed urgently. 
Clear, imaginative & innovative thinking leadership at this time is CRITICAL. 
 
There are so many wonderful projects - this beautiful green island could & should be a beacon when 
it comes to wildlife, nature, conservation & IMAGINATION for the future  
Kind regards [name removed] 
 

19. 23 March 

Dear Sir/Madam, 

I believe that a review of the NPWS is currently being carried out and I am writing to you to urge that 
this review leads to a well-resourced NPWS, that is able to respond to the threats to the biodiversity 
of this island which are greater now than they ever were. 

This includes having adequate wildlife ranger(s) for every county who are funded and independent 
and able to tackle the huge problem of wildlife crime and biodiversity loss.  The NPWS should also be 
independent and able to counteract the agricultural lobby which is one of the largest transgressors 
against biodiversity in our environment. 

Lastly, I'd also ask that the targets for the new NWPS are ambitious and designed to work with all 
relevant sectors in not only protecting our natural environment but also reversing biodiversity 
loss.  It should be given adequate powers to investigate and prosecute all instances of biodiversity 
loss and breaches of wildlife legislation as currently it is so under-funded and under-resourced that 
the majority of reports from members of the public can't be investigated, let alone prosecuted. 

Many thanks and best regards,  

[name removed] 

20. A chara, 
 

I contacted the NPWS before regarding the creation of a new National Park in the centre of Ireland 
and was told that it wasn't possible, as there aren't significant natural areas in the midlands. 
I am contacting you from the Gaelic Woodland Project and we're thinking of longevity. We're 
utilising the power of the International Irish Community to plant a commemorative woodland in the 
Heart of Ireland dedicated to Ireland and the Irish Diaspora. 

Our business plan is designed for the incremental expansion of this woodland and we're 
communicating with other departments about synchronising our efforts. 

I have no expectations, but I would love to work with the NPWS to see how big a site do we need to 
create a new national park. Yes, it will not be a bona-fide park immediately but in 100-years it could 
be. I believe that by setting a target we could direct people-powered reforestation into sowing the 
seeds of a new national park. This ambition and purpose would inspire the nation. 

We will fund the entirety of the planting. Soon we will have our charitable status and our business 
model facilitates 100% efficiency. All donations go into land purchasing, the Native Woodland 
Scheme Grant facilitates planting and the premiums support the charity. 
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If you gave us the blessing to sow the seeds of a new National Park, the nation would answer. I have 
no expectations, but I believe the NPWS should be audacious and creative. We need mastermind 
moves to heal the land and recover our lost wilderness. 

Regards, 

[name removed]  

 

21. 24 March.  
Dear sir / madam, 
 
I am writing to show support for the NPWS to be given the required resources, legislative backing 
and strategic vision to be an effective body to tackle the biodiversity and climate crisis. We are at a 
critical juncture and these issues need to be taken seriously.  
 
We need the appropriate body in order to do so. We need strong funding, independence, an 
institutional memory and an ability to work beyond the phases of the election cycle.  
The NWPS should function as an educator, a programme manager and the teeth with which to 
enforce the legislative agenda. 
 
I am particularly concerned that about destruction of hedgerows, widespread removal of trees by 
county councils, protection of bogs, management of tree planting for achieving climate aims (to be 
done in a wildlife sensitive manner, not just Sitka spruce plantations!), maintaining / improving 
ground water quality, and helping the landscape adapt to climate change, in particular flooding of 
farmland.  
 
Sincerely, 
[name removed] 
 
 

22. 24 March. 

I am writing to you regarding a review of the NPWS. I would like to see an independent, ambitious, 
forward thinking nature conservation agency for Ireland. 

Ireland desperately needs an agency that enforces the wildlife act.  One that protects all our 
hedgerows in bird nesting season. Has the powers to prosecute those committing wildlife crime eg 
those who cruelly and needlessly snare badgers where other animals also get injured.  

So much more needs to be done for Ireland to truly come into the 21st century.  The future of our 
country depends on it.  

Regards  [name removed] 

 

23. 24 March. 

To whom it may concern,  

I am emailing you as a concerned citizen for the state of our natural woodland, lack of investment in 
conservation and the lack of enforcement in our wildlife acts.  
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I am emailing to request an independent, well sourced and ambitious conservation agency for 
Ireland! I think it is well overdue!! 

Regards, [name removed] 

 

24. 24 March. 

In relation to this review, I ask for an ambitious, independent and well resourced nature 
conservation agency. The devastation brought to our local ecology for the past 8,000 years has been 
immense. 

 If we are to repair the damage that has been done to our country, we need a radical and ambitious 
nature conservation agency to do so. This must be done if the National Parks and Wildlife Service is 
to continue protecting, preserving and presenting our natural heritage for generations to come. 

Thank you for your time and consideration. 

Kind regards  [name removed] 

 

25. 24 March. 

Ireland needs a well funded and properly funded NPWS in Ireland going forward. The work is so 
important in every county - not just in the big National parks. 

Farmers and landowners need support from educated people in the service. 

I am a Sheep farmer and hedgerow grower for the past 40 years.  Government schemes are needed 
that will encourage and properly finance the work involved.   landowners should be encouraged to 
grow crops for bees and wildlife to feed them and protect them. 

Schemes should be user friendly and simple to use. 

Thank you for reading ! [name removed] 

 

26. 24 March 

I want to ask can the NpWS be present in every county in Ireland. It is necessary to have that 
presence and to work through the PPN in each county with communities.   

Wildlife and biodiversity is most important in rural areas as well as urban.  Water quality is dis- 
improving and most farmers are protecting habitats and waterways and need support and education 
and funding to continue this work.   

COVID lockdown has opened our eyes to how much the outdoors and nature actually means to our 
community's. 

Wildlife rangers have a place in every county.  An Taisce has recently organised free tree saplings 
and wild flower seeds being distributed to community groups through local councils and PPN- a 
fabulous initiative. 
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Please have NPWS properly funded with increased staff in a rural location in central Ireland 
please.  Not just in the Counties of Kerry Clare Donegal National parks etc ....its the only place I have 
ever seen them.  

[name removed] 

27. 24 March 

Hi, I would like to ask for an independent, well resourced and ambitious nature conservation agency 
for Ireland.  

Regards,  [name removed] 

 

28. 24 March 

In regard to the issue of nature conservation in Ireland, I believe it is necessary to have an 
independent body set up specifically for this purpose.  This body must have proper resources to 
carry out its work and be independent and ambitious in its goals.  The situation is critical and must 
be addressed urgently to stop nature degradation and species decline and loss. 

I look forward to the concrete results of this process. 

[name removed] 

 

29. 24 March 

We need a body independent of State commercial policies to focus solely on the care of the wildlife 
in Ireland. It is counter productive to destroy biodiversity, while installing alternative energy 
structure. 

[name removed] 

30. 24 March 

Good morning, 

I am emailing to ensure that from the review of the NPWS that the clear goal would be to have an 
independent and well resourced nature conservation agency for Ireland and its precious landscapes. 

There are plenty people who are qualified to do the jobs,  and the agency itself would create many 
jobs. Please consider how ambitious and enthusiastic we need to be,  and look towards countries 
that are forward thinking, and have created conservation areas that can easily be enjoyed by the 
public, like the department of conservation in New Zealand. 

Thank you for your time, I look forward to hearing what the result of the review is.  

Kind regards, [name removed] 

 

31. 24 March 

I’m writing in response to a post by the Irish Wildlife Trust yesterday, about improving the 
protection of hedgerows.  
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Having lived in rural areas of Wicklow and Wexford for the last 10 years, I’ve been disappointed time 
and again to see some farmers cut their hedges in mid July and August.  
I went so far as to send photos and registrations to the relevant department in 2018 but nothing 
must have happened as the farmer repeated the hedge cutting in July the following year.  
 I’ve found abandoned nests along the lanes I walk around my house, I can’t say why they were 
abandoned but I would love to make sure it’s not because of illegal cutting.  
 
Please create a strong, well funded agency that can take action for the good of biodiversity in 
Ireland.  
 
Yours sincerely  
[name removed] 
  
 

32. 24 March 

Hello, 
I am writing to provide my feedback on the NPWS and hopes for the future direction of the service. I 
would like to see NPWS be an independent, ambitious, well resourced nature conservation agency.  
 
Specifically: 
— take best practices and learnings from rewilding efforts in Scotland and UK to really push towards 
creating real, protected wilderness areas in Ireland.  
— create a National deer management plan to allow for areas to regenerate. For example Glenveagh 
National park. What would it look like if more afforestation were allowed to occur.  
— work more closely to engage and employ local communities, and to use our national parks as eco-
tourism. Find ways for rural communities to be employed to convert farmland to wild.  
— work to buy adjoining land to expand park areas. Look to acquire high biodiversity lands listed for 
sale. Support private parkland owners such as Dunsany Nature Reserve, which has a wild area that 
could double in size if financed to convert remaining land from farm to park.  
— work to educate other govt agencies like OPW to protect and conserve habitats like hedgerows.  
— engage with landowners who currently have large Sitka spruce plantations to buy land back, 
rehabilitate land back to bog / Heath / native woods.  
— work with energy department to create a plan to work towards decommissioning of hydroelectric 
plants in future and rehabilitation of river habitats.  
 
Best [name removed] 
 

33. 24 March 

dear people,  

as an ordinary woman living in Ireland, i am dismayed regularly by the destruction of 
sections of woodlands, hedgerows, riverbanks and other natural spaces. What is needed is 
better regulation with more teeth, better protection for nature. 

As a first practical step, what needs to be set up urgently is an independent, well resourced, 
comprehensive overarching Nature Conservation Agency, taking guidance from the 



10 
 

expertise of people like Padraig Fogarty, Mary Reynolds, Duncan Stewart, all well-known 
champions for better protection and conservation of our natural heritage. 

The biodiversity crisis is worsening daily, effective action needs to be taken now. 

yours worriedly 

[name removed] 

 

34. 24 March 

Dear Sir/Madam, 

I 'm writing to ask you to please act upon the essential need for an independent, well-
resourced and ambitious National Conservation agency for Ireland. When I say ambitious, I 
mean not only protecting our existing natural habitats but extending them and re-wilding 
large proportions of our land for bio-diversity to ensure future generations can enjoy a fully 
functioning rich natural environment and eco-system. This also means a complete overhaul 
of the Department of Agriculture to ensure that there's an end to massive polluting and 
destructive practices in our rural landscapes and the government becomes fully committed 
to prioritising a truly sustainable and environmentally friendly economy and way of life. 

Many thanks, 

[name removed] 

35. 24 March 

Hi there, 
 
My name is [name removed], I’m a Galway native living in Sligo. Avid rock climber and windsurfer.  
Recently went on a walk in Union Woods in Sligo. I was very impressed at the work done on 
restoring the Oak Wood, but shocked by the degree of Rhododendron invasion. I was curious as to 
how I could help, in either a voluntary or financial capacity.  
In terms of the annual review, id like to see an independent, well resourced and ambitious nature 
conservation agency for Ireland.  
 
Yours sincerely  
[name removed] 
 

36. 24 March 

Hello, 

I am writing to contribute for the review of NPWS. I am writing to urge for work for an independent, 
well-researched, ambitious nature conservation agency for Ireland to be undertaken, in solidarity 
with the Irish Wildlife Trust. 

Thank you for your commitment to this work! 

Best, [name removed] 
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37. 24 March 

Hello, I just want to voice my support for an independent, Well resourced, Ambitious nature 
conservancy for Ireland.  

I'm sick to my stomach of seeing perfectly good habitats being pointlessly destroyed so councils or 
farmers can avail of funding from the government and the EU. It has to stop.  

We're known as the Emerald Isle worldwide, yet we have, over the last few centuries, completely 
decimated our native woodland, bogs, uplands, oceans, and waterways.  

There's a mountain of evidence which proves the economic benefits of healthy habitats and 
biodiversity. It's time we started acting like the green country we like to portray ourselves as. 

Regards, [name removed] 

38.   24 March 

Hi, 

As a concerned citizen can you please ensure any review of the NPWS includes for a new 
Independent, well resourced and Ambitious nature conservation agency for Ireland. 

The ongoing, and increasing, Climate and Biodiversity warrants its urgent establishment. 

Kind regards,  

[name removed] 

39. 24 March 
 

Subject: Review! 

 

Hello there, 

I have heard that the national parks and wildlife service is up for review. As a concerned citizen, I 
would like to ask that the NPWS gets an independent, well funded and ambitious nature 
conservation agency.  

I love the parks and Irish wildlife, It would be great to not let things degrade 
further environmentally and for the government to show support for this division.  

Thank you and kind regards 

[name removed] 

40. 24 March 

To whom it may concern, 

I would like an independent, well-resourced and ambitious nature conservation agency for Ireland. I 
think these things are of great importance to help in the conservation of nature in Ireland.  

Kind regards, 
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[name removed] 

41. 24 March 

Hi, 

I am just writing to confirm that I wish to see a new independent, well resourced and ambitious 
nature conservation agency for Ireland. One that is ready and capable of tackling the many issues 
faced including wildlife crime, land burning, unsuitable forestry, out of season and excessive 
hedgerow cutting/removal etc. 

Thank you. 

Regards 

[name removed] 

42. 24 March 

Dear Sir/ Madam 
 
We need a independent, well resourced nature conservation agency for Ireland. Many of our species 
are on the brink of extinction , some already lost. We need an ambitious action plan to tackle the 
crisis. Future generations will thank us.  
 
Yours sincerely 
 
[name removed] 
 
 

43. 24 March 

It's essential to have an independent nature agency for Ireland if we're to deal with the biodiversity 
crisis!  

Can we please have an independent, well resourced, ambitious nature conservation agency for 
Ireland? 

Kind regards 

[name removed] 

44. 24 March 

 

To whom it concerns, 

I would love to see an independent, ambitious, and well-resourced National Parks and 
Wildlife Service for Ireland.  

We our losing our natural heritage at an alarming rate. We must protect habitats and save 
endangered species.  

Thanks very much,  
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[name removed] 

 
 

45. 24 March 
 

Hello, 
Can I request an independent,well resourced and ambitious nature conservation agency for Ireland. 
Thank you 
 
[name removed] 

46. 24 March 

 

Dear Sir/Madam, 
 
I would like to submit a short submission to the public consultation on the reform of the NPWS and 
echo the Irish Wildlife Trust's call for an independent, well resourced, and ambitious nature 
conservation agency for Ireland. I would also like to lend my support to their full consultation 
submission. 
 
I look forward to a favourable outcome for this extremely important reform. 
 
Kind regards, 
 
[name removed] 
 

47. 24 March 
 

Dear Sir/Madam, 
 
I am a private Irish citizen and am becoming increasingly concerned 
regarding hedgerow loss. 
 
I request an independent, well resourced and ambitious nature conservation 
agency for Ireland. 
 
I appreciate your consideration. 
 
 
Best regards, 
 
[name removed] 
 

48. 24 March 
 

I would like an independent, well resourced and ambitious nature conservation agency for Ireland. 
 
Regards, 



14 
 

[name removed] 
 

49. 24 March 

 

Subject: Immediate Action is necessary to rescue Ireland's wildlife and habitats 
 
It has been well known for a long time that Ireland's natural habitats and wildlife have been under 
severe threat of collapse, yet things have not gotten better, and in some cases have regressed (for 
example, forest cover decreasing by 1% in 2020). 
Serious action is needed to prioritize the preservation of ireland's wildlife through the NPWS by 
giving it more resources, with clearly defined targets and powersto do this that is required. 
The nature conversation agency should be independent from all politics to allow it to operate solely 
in the interest of its objectives, without interference. 
 
I really hope this is taken seriously, because this issue is serious. 
 
[name removed] 

50.  25th March 

Hello, 

I hope you are well.  

In light of the biodiversity crisis we face i ask that the NPWS be better funded and resourced, with 
staff wages reflecting the level of expertise these people have. It should be independent and capable 
of carrying out decisions. Most importantly it should be ambitious to meet the crisis. This should 
include habitat restoration and species reintroductions. They should work with landowners, such as 
farmers, to achieve conservation goals. 

Kind Regards, 

[name removed] 

51. 25th March 

Hello,  

I hope you are well.  

In light of the biodiversity crisis we face i ask that the NPWS be better funded and resourced, with 
staff wages reflecting the level of expertise these people have. It should be independent and capable 
of carrying out decisions. Most importantly it should be ambitious to meet the crisis. This should 
include habitat restoration and species reintroductions. They should work with landowners, such as 
farmers in high nature value areas, to achieve conservation goals. 

Kind regards,  

[name removed] 

52.  25th March 
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Hi, thanks for the opportunity to provide input. 

Independent Agency & Funding: From my perspective, the NPWS is very low profile in 
terms of “boots on the ground” and in terms of impact in the media and public discourse. For 
example, the troubling contents of the “"National Report to the Convention on Biological 
Diversity” report generate very little exposure in the media from where I sit. People that I talk 
to are generally oblivious to the dire and deteriorating state of nature in Ireland and I think 
more needs to be done to educate and raise awareness. I’m aware that the NPWS is not 
delivering on its intended mandate in a range of other areas, such as creating management 
plans, wildlife legislation enforcement etc. 

My view is that the lack of impact is due to (a) lack of funding, (b) a lack of autonomy. Given 
the biodiversity emergency that we face, I think we need to give the NPWS the financial 
support and independence necessary to pursue its agenda in a way that is fitting for an 
emergency situation.  

As documented in the TOR, the NPWS has been de-funded, and shifted thoughtlessly 
around Govt Depts over the years. There is no reason to think that the future will be different 
from the past, so I think that it is imperative that we future-proof the operating model of the 
NPWS by establishing it as an independent agency and instituting a mechanism that will 
secure adequate funding into the future (e.g. a benchmarking mechanism linking funding to 
that of peer organisations in other countries). 

Culture of Action: I’m just a nature lover, not a professional Ecologist. I feel some 
frustration that initiatives led by ecologists tend to emphasise on the scientific and academic 
(surveys, distribution maps, site management plans, inventories of taxonomic groups, 
conservation status assessments etc), over the practical. It feels like we are 
counting/documenting the die-off instead of doing things on the ground to try to improve the 
situation.   

I would like to see an agency that has more of a bias for action – so instead of working on a 
management plan document for a Park/SAC, why not get boots on the ground to find a way 
to keep deer and sheep out (via negotiation/fencing or whatever) or to clear invasive 
species. Nature in this country is so beaten down that we are not going to micro-manage a 
recovery. We need to take actions on the ground to provide breathing space for nature to 
recover in whatever way it sees fit.     

Agency Role: My preference would be that the NPWS focus on (a) hands-on 
restoration/conservation, and (b) advocacy, communication and education. People’s 
disconnectedness from nature has a lot to do with how difficult it is to access nature and wild 
places in this country (so much of everything is private property). It would be great to provide 
ways for people to directly experience the magic of nature through education programs and 
events. 

I don’t think NPWS will ever be taken seriously as an agency of enforcement in the way that 
the Gardai are, and so I suggest to minimise NPWS involvement and maximise Garda 
responsibility with respect to enforcement in the future-state operating model.  

Community Involvement: There are a lot of people in Ireland who love nature and want to 
do things to help. I suggest the new NPWS mandate include an intention to reach out to, and 
involve, this community. 

Terms of Reference – Implementation Timescale 



16 
 

I am very concerned about the statement in the TOR that talks about a ".. prioritised Action 
Plan to implement these measures over 3-5 years"  

Nature is my passion in life. However (unfortunately for me) I have worked in the Consulting 
and IT industry for more than 20 years, so I have a feel for how long a change program 
should take to implement. The “3-5 years” is far too long. I’ve worked on transformation 
programs in organisations much bigger than NPWS (in some cases, the project team had 
almost as many people as the NPWS) and in all those cases the duration of the 
implementation plan is usually 12-18 mths, 2 years as an absolute extreme. The reasons are 
simple – there is too much uncertainty when you start looking further out into the future; 
nobody is prepared to wait years for results; aggressive deadlines generate focus and 
action.  

These factors are no less true for this NPWS initiative. To illustrate, look at these 3 data 
points: 

 33%: bookmaker odds of an election in the next year (2/1 Paddy Power) 
 50%: bookmaker odds that Sinn Fein will have the largest number of seats after the 

next election (evens Paddy Power) 
 1: the number of times the word “Biodiversity” appears in the Sinn Fein 2020 Election 

Manifesto (and that 1 mention was in the context of Agriculture) 

I’m not trying to make a point about Sinn Fein – maybe they will be great on Biodiversity 
when the time comes. The point is that, based on what we know today, there is a material 
probability that there will be a less supportive Govt in place in the future. There are plenty of 
other future risks to the project that we could assess in a similar way.   

We have a one-off window of opportunity to achieve a transformational change in the NPWS 
and we need to seize that window of opportunity. I suggest we start from the other end – 
state clearly that this program is going to be finished in 12-18 mths and interrogate any 
proposals that claim to require more time than this. In my mind, a 3-5 year implementation 
timescale is a recipe for inertia, excuses, and not achieving very much. It’s better to have an 
imperfect plan driven hard, than a perfect plan that carries a high risk of never coming to 
fruition. 

If anything here is of interest, or you would like to discuss anything further, I’m available 
anytime for a chat. 

Thanks, [name removed] 

 

53.  25 March 

To whom it may concern, 
Firstly I would like to say that I am delighted that there is a review of our national pros and wildlife 
services taking place.  
I have felt strongly for a long time that we as a country need an independent, well resourced nature 
conservation agency in ireland who will dress with urgency the biodiversity crisis we are facing. 
COVID lockdown has really highlighted just how much we all can benefit from nature and 
biodiversity in terms of our mental and physical well being  but lockdown has also highlighted to me 
just how little biodiversity and how few habitats are in my local area. The local wetlands which is 
within my 5km consists of mainly flat lawn which serves very little to the birds animals and insects. 
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It is also a draw on resources as it requires regular mowing. I am eagerly awaiting the findings of this 
review and am calling for urgent action in the form of an independent, well funded and resourced 
nature conservation agency,  
 
Yours respectfully, 

[name removed] 

54. 25 March 

Dear Sir/Madam 

 

I'm writing to add my voice to the urgent and deep need of an entire reform of the NPWS. Though 
some of the staff and service are fantastic. They operate in bizarre state. Massively underfunded, 
massively underpowered, and barely known about to most of the citizens. Hidden away as if they're 
a peacemeal and ineffectual greenwashing exercise that politicians of the day can point to, to be 
able to say "look we're doing our bit" All the while giving vastly more funding to sectors like horse 
and greyhound racing than to the agency tasked with managing, defending, and improving our 
natural environment. The environment we take great pride in and encourage the entire world to 
think of when they think of our country, The emerald Isle, and many other cute and idyllic phrases. 
And while in a way these are true. This country is gorgeous and unsurpassed in every corner. It sadly 
is also heavily polluted, and torn to shreds, with wildlife populations under incredible pressure, and 
healthy habitats close to non existent, when compared to other parts of the world. Where money, 
farmers, industry, and humans in general are all put above the natural environment. The vast cuts to 
NPWS funding, and the pitiful funding in general over the years is evidence of this. Again I feel the 
need to say that in this day and age. The racing industry, an industry with incredibly questionable 
welfare, and a mostly private industry. Is vastly better funded with public money than the NPWS. If 
that's not a slap in the face to people working their hardest to defend nature, I don't know what is.  

 

I don't think just increasing funding is the only answer though. As the NPWS just isn't fit for purpose. 
And an entire rebuilding is needed of it. 

To become an agency whos soul purpose is to guard, protect, and vastly improve our environment 
for the wildlife and in turn people living in it. For this I feel the agency must be independent and not 
under the whim and pressure of the politicians of the day, who will let fear of the next election make 
their decisions. There must be no political influence that overpowers the science and necessary 
decisions that need to be made not for the benefit of Minister Xyz, but for the country itself. Though 
with obvious oversight from independent sources. We have to fight for, maintain, and rebuild a 
landscape that has been over utilised for generations.  

To make it brief 

 

¹) Vastly better funding 

²) An agency whos only purpose is to protect the environment as a whole 

³) Complete independence from the whims of the politicians of the day. 
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Thank you for taking the time to listen to my views. I hope you can bring about the necessary 
changes, while we have this opportunity. 

 

Kind regards 

[name removed] 

55.  25 March 

Dear Sir/Madam, 

 

We are facing a biodiversity crisis and so we need a strong, independent, well-resourced 
and ambitious Park Service that will protect, defend, extend and nurture our wild 
areas.  The present NPWS has had massive cuts to their budget over the last 10 years, and 
been pushed from pillar to post over Government Departments and it cannot be expected 
to be successful under those conditions. 

 

We don’t have rangers or legislation to stop the outrageous burning of our hillsides that 
happens every spring across the country, as farmers destroy wildlife and exacerbate the loss 
of biodiversity in order to create grazing.  This is the kind of thing that the NPWS must be 
engaged with.   

 

We will need to rewild our national parks and other public areas, and the NPWS must be 
given the power and resources to direct this.   

 

The National Biodiversity Plan 2017 – 2021 will not have achieved its goals as the NPWS is 
not the champion, with the support of all stakeholders and communities, to achieve this. 

 

Ireland has been referred to the European Court of Justice because of its failure to 
implement to the fullest the Habitats Directive.  We must have a Government Agency, like 
the NPWS, that is resourced take the lead on this.  We cannot continue to be laggards in 
terms of our environmental protections.  Not only for us, but for our tourism industry.  We 
promote ourselves as a ‘green’ destination but we only pay lip service to it.   

 

In conclusion, we must have a strong, independent NPWS.  Now is the opportunity.  Let’s 
grasp it.  

Kind regards, 
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[name removed] 

56. 25 March 

HI, 

To help with the biodiversity crisis that is getting past us. 

 

The simplest things is the amount of hedgerows alone that have disappeared over the years is 
astonishing. 

 

Can we have a well resourced, ambitious nature conversation agency for Ireland. 

Regards 

[name removed] 

57. 25 March 

 
Hi please accept my submission regarding the NPWS Review  
I believe we need :- 
 
✅Independent 
✅Well resourced 
✅Ambitious 
nature conservation agency for Ireland. 
 
 
Yours sincerely 
 
[name removed] 

 

58. 25 March 

Good Afternoon,  

With this reform I would like to ask for an independent, well resourced and ambitious nature 
conservation agency for Ireland.  

My wish is that it would have resources to start managing and restoring our  

Natura 2000 protected habitats to bring them back to good status.  

 

Kind regards,  

[name removed] 
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59. 26 March 
 
Hi there,  
 
I am writing to ask for the following points to be considered in the upcoming plan.  
 
1) Independant, well resourced and ambitious nature conservation agency for Ireland. 
 
2) To expand the NPWS into the area of Glen of Imaal and surrounding areas to encourage a thriving 
Slaney River and surrounding area. There is a lot of Coillte land and army range territory that would 
make it the perfect candidate if the NPWS was to expand.  
 
Many thanks, 
 
[name removed] 

 

 
60. 26 March 

 
 

Hi, 

1. I am an Irish expat in in the Netherlands in my twenties I havn't been able to go home for about a 
year. Spent a lot of the last year out enjoying the wildlife nearby me in the Netherlands and 
rediscovering nature. The Netherlands has even less tree cover than ourselves but they manage 
what little they do have very efficiently alot of just rewilding thinning and replanting constantly 
going on. The nature this past year has been a lifesaver. I can't wait to come home and go for a walk 
in the woods near my house. 

2. The current NPWS role and performance is very poor at tackling the biodiversity crisis we find 
ourselves in today. 

3. I would love to have a independent well resourced and ambitious nature conservation agency in 
Ireland to start bringing nature back to Ireland to tackle this crisis. 

 

Regards, 

[name removed] 

 

61. 26 March 
 

 
The term ‘biodiversity’ includes ‘genetic resources’ and by extension  
‘indigenous breeds‘, however public and institutional thinking in Ireland has  
limited awareness of genetic resources being a fundamental part of our national  
biodiversity, with additional importance for food security and climate action. 
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The Old Irish Goat feral rare breed deserves much needed protection on NPWS lands. It is found in 
Irish Feral Herd across Ireland although its population still  
remains unknown. 
The Old Irish Goat is embraced in the Dublin Bay Biosphere as a conservation grazer. An  
unrealised genetic resource and cultural asset whose origins date to Neolithic era which can  
add unique cultural authenticity to the Wild Atlantic Way and Ireland’s Ancient East. With  
distinctive traits, 12 colour patterns, it has the potential to add value to or perhaps anchor a  
UNESCO World Heritage Site as a cultural asset and an eco-friendly alternative to herbicide  
based invasive species control. These opportunities need to be fully assessed. 
 
 
Analysis is required of the conservation status of genetic resources,  
just like we have for habitats, species and water quality. In other words - treat  
genetic resources to the very same standards as those enjoyed by our legally protected and  
directive supported biodiversity. 
 
[name removed] 
 

 
62.  26 March 

 
 

NPWS Review Submission  

We are in a climate emergency. The timetable to complete the action plan that is generated 
from the review should reflect this. Major transformation programs in industry are on 12-18 
month timelines.  

The National Parks and Wildlife Service should be independent. This would insulate it from it 
being treated like a political hot potato, being passed around from department to department. 
It would empower it with the leadership to act in support of our national parks. This 
leadership with appropriate powers of enforcement should be supported by appropriate 
funding. The NPWS has seen a massive reduction in its budget since 2008. The reduction is 
reflected in the poor state of our national parks.   

An objective mechanism should be put in place to determine the funding level of the NPWS 
into the future. This could be via a benchmarking mechanism with peer organisations in 
other countries (e.g. US Parks Service has $4bn budget in a country of ~330 million people. 
Equivalent ~$60m per annum for Ireland should be the floor).  

The NPWS does not market its own natural resources well to the people of Ireland. Bord 
Failte do more to embellish Ireland’s parks than the NPWS. The NPWS profile of nature and 
the biodiversity crises in the public consciousness, including through the media. Enabling 
citizens to directly experience and learn about nature. Driving programs of education and 
awareness across society e.g. politicians, business leaders, industry groups, students. 
Community initiatives are doing small conservation/restoration projects in their local 
areas/workplaces around the country. With the right focus and resources, NPWS could take 
a lead in templating and scaling out these initiatives nationally.  

Our national parks should be significantly expanded. Wicklow National Park is made up of a 
patch work of areas where one side of the road is National Park and the other is private land 
for which one risks trespassing. Given Ireland’s strict trespass laws, there is not much of the 
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country we can explore. There are small farms for sale all over Ireland at relatively low cost 
(see illustrative link [link removed]] to 33 acres of what looks like very ecologically valuable 
land near Lough Corrib for €200K). A fund should be created to enable the NPWS to acquire 
holdings like this to create a patchwork of nature reserves. Increasing the size of our national 
parks can also have the benefit of increasing biodiversity (which is among the lowest in 
Europe) and our forestry cover.  

Funding mechanisms beyond direct government support can be explored, e.g. crowdfunding, 
sale of carbon credit certs [link removed], European Investment Bank [link removed] 
support. The “Coillte Nature” construct seems to overlap with what the NPWS should be 
doing. Coillte is the largest land owner in the state with ~450K hectares. 

Wildlife crime is considered one of the largest area of criminal activity in the world (after only 
drug trafficking, counterfeiting and human trafficking). The establishment of a dedicated 
wildlife crime unit as proposed by Minister Noonan in 2020 would be key to protecting 
Ireland's birds and wildlife. Currently there are no real consequences for ecological 
destruction in Ireland. Wildfires on our uplands, illegal grazing and unlicenced killing of wild 
animals frequently goes unpunished. Consequently, people engage in these damaging 
activities, safe in the knowledge that no action taken against them, with abandon.  

There is a huge source of pride in Ireland’s nature. There is a huge community of people 
who want to contribute. Local Authorities across Ireland facilitate and empower communities 
such as environmental groups and Tidy Towns groups through the Pride of Place Network.  

The NPWS should look for similar ways to harness this community, e.g. teams of volunteers 
to clear rhododendron from National Parks.  

KPIs should be established for the NPWS to identify where the organisation is doing well and 
where it needs to improve. Success should be countable and observable on the ground – it 
is measured in hectares, and number of species, and volume of biomass, and increasing 
numbers of plants, trees, microbes, fungi, insects, animals, birds, fish, etc. The NPWS is not  
creating management plans for Parks/SAC’s at an appropriate rate. Catching up on this 
backlog is important, but we should have an institutional culture where the value of any 
activity is questioned if it is going to result in nothing more than a piece of paper.  

There is large existing funding flowing through Dept of Ag specifically targeting Biodiversity, 
e.g. GLAS scheme (c. 100M), M12 Natura 2000 payments (c.40M). It is well documented 
that these are not delivering the intended biodiversity results on the ground. This is the 
single biggest tranche of biodiversity related funding in the budget. Accordingly, the review 
should consider what role the NPWS might be able to play in deploying expertise to improve 
the performance of these programs (e.g. defining criteria, auditing outcomes).  

 Conclusion  

  
In Ireland, sadly, the NPWS barely exists in the public awareness and our National Parks are 
very poor in biodiversity -reams of sitka spruce plantations in Wicklow National Park- and 
over-run with commercial sheep farming and/or uncontrolled deer populations which 
obliterate any native tree growth on our uplands. Our Parks and Island has such amazing 
potential. We are renowned worldwide for our nature, yet the reality is bleak. Which only a 
strong, independent and well-funded National Parks and Wildlife Service can deliver.  

  

[name removed]  
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63.   26 March 

 
 
 
With regards to the current review of the NPWS, as a citizen and member of the Cork 
Sky Friendly Campaign and Dark Skies Ireland I wish to see inclusion of a light pollution 
policy in NPWS affairs. 

I also want a NPWS that is an independent, well resourced and ambitious nature conservation 
agency in Ireland. Please see the Manifesto attached from the Cork Sky Friendly Campaign. 

Best regards 

[name removed] 

 

64. 26 March 
 

As V.C. Recorder for Sth. Tipperary I would like to make the following submission. 
 
I have been V.C. Recorder for over 20 years. I have contributed as recorder for the:- 
 

 New Atlas of the British & Irish Flora (2002) published by the Botanical Society of Britain and 
Ireland  

 
I have been very involved for the past 5 years in recording for the just completed resurvey of the 
flora of Britain and Ireland. 
 
I was also involved as recorder in the flora of County Dublin (1998) published by The Dublin 
Naturalist’s Field Club. 
 
In my work as V.C. Recorder (which is voluntary) I have had experience of the NPWS and have to 
agree that NPWS is in need of a radical review. 
 
I think they do not fulfil their role as protector of the Environment and there is a number of reasons 
for this:- 
 

 There is insufficient funding of NPWS to allow for a proper structure. Formerly when the 
duties now assigned to NPWS was under the auspices of An Foras Forbatha there was a 
much higher level of expertise on the permanent staff. There was not the same level of 
contracting of work to Ecology Consultants who have no long term loyalty to the protection 
of the Environment. In a situation where the budget has been so drastically cut it is 
inexcusable that large amounts of money are spent on consultants when NPWS should be 
capable of doing this work. The consultant’s  objective is to secure work. The quality of their 
reports is not always consistent with objective reporting. They will always have the next 
contract in mind when completing assessments on behalf of NPWS. Therefore their reports 
will conform to expectations of NPWS which they will have learned through the grapevine. 
As NPWS has had their budget so drastically cut they can only manage to comply at a very 
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basic level to their EU responsibilities of reporting. They need to be seen by the EU to be 
active and if they can supply a report that indicates that, they are safe from incurring fines. 
In my experience they clearly are not active. They are not active in protecting habitats of 
threatened species. I have worked with the Wildlife rangers in Sth. Tipperary who are very 
helpful in taking me to sites of protected plants and they submit reports to NPWS when 
required to do so. But it seems this is purely to comply with EU Regulations. As far as I can 
see there is no obligation or instruction to the rangers to submit their findings to Tipperary 
Co. Council to include in their Biodiversity plan for the County. So there is no follow up 
action. If the Co. Councils do not have the information they cannot act on it. Of course this 
may be the objective, as action requires funding and with a lack of funding this may be the 
strategy of the NPWS; 

 Because of the lack of funding I believe a fire brigade reaction has replaced the  meaningful 
work of protection of the Environment. Because of lack of funding NPWS has been forced to 
act at a minimal level to ensure that they can show that “monitoring” has been ongoing so 
the EU can be satisfied. But the quality of the reports does not, I believe reflect the true 
situation of the results. I can see how this situation may have arisen as a stop gap measure 
but it is time to stop this practice; 

 NPWS needs to be in a position to prepare reports without fear or favour. They also need to 
act on honest reports; 

 NPWS needs to review the staff at the higher levels of the organisation and if necessary 
replace them as they have overseen the situation that now exists; 

 The government needs to give higher priority to NPWS and accord it independent status; 
 The emphasis should be on building expertise within the NPWS who can assess sites without 

fear and make honest recommendations, and follow up on these recommendations; 
 In my experience the Wildlife rangers are too thinly spread. In Sth. Tipperary one of the two 

Wildlife rangers retired a few years ago and he was not replaced. All his duties devolved on 
to the remaining ranger. If we are serious we need to resource all areas of the NPWS 
adequately; 

 I think a review of The National Biodiversity Centre in Waterford is in order. I have had 
recent experience of the level of scrutiny they accord to records they admit to their 
database which is poor. Given the amount of money spent on this centre I have a difficulty in 
having confidence in their records and have not been re-assured during recent interaction 
on a personal basis with staff there. 

 
[name removed] 
 

 

65.  26 March 

NPWS Review 
 
I welcome this opportunity to submit my opinion on the workings and success of the 
National Parks and Wildlife Service. 
 
To me and others who are well aware of the work of the service, one of the biggest 
problems pertains to hedge cutting across the country, in particular during the hedge cutting 
ban season.  
 
The lack of real action taken against people breaking this ban shocks me, on both a 
nationwide level as well as in many cases which I know of personally.  
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These cases, to the best of my knowledge, had ample evidence to prosecute however 
rangers chose only to give a warning to the perpetrators instead. This, in my opinion, is a 
failure to the public and the npws itself as its clear that warnings are not preventing more 
wildlife crime and lack any sort of real culpability.  
 
It is a known and researched fact that complaints made to the NPWS outnumber to an 
enormous extent the investigations and even more so the prosecutions carried out by the 
service. 
  
Thus, in reviewing the NPWS I ask you to ensure that reported cases of breaching hedge 
cutting bans are taken seriously and also punished correctly, particularly when the parties 
concerned consist of public bodies such as County Councils and Waterways Ireland. 
 
Looking to the future, and based on the poor performance of current rangers in the way of 
prosecutions and investigations, the new wildlife crime unit should consist of new 
employees who should bridge the gap between complaints and prosecutions. 
 
I hope that you take my problems with the service and well as my advice on board in your 
review. 
 
Yours faithfully,  
 
[name removed] 
 

66. 26 March 

Hi there, 

 
My name is [name removed] based in County Sligo. 
 
I believe we need an independent, well resourced and ambitious nature conservation agency for 
Ireland. 
 
Many thanks, 
[name removed] 
 
 
67.  26 March 
 
 
 
A brief submission to the NPWS review. 
 
NPWS employ 72 wildlife rangers. 
There are 6 national parks in the country, somewhere in the region of 80 nature reserves and 
countless areas which have been labelled as special areas of conservation. 
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Allowing for sick leave, holidays. maternity leave. training courses, bank holidays etc etc  does it not 
occur to anyone that NPWS have  more that a slight staffing problem??  
The number of rangers employed should be in the region of 1000. 
 
Those rangers should have greater authority to investigate and act on pollution, dumping, gorse 
burning, the control of invasive species and animal welfare throughout the country. 
 
Serious consideration should be given to the involvement of NPWS with the ICC ( Irish Coursing Club) 
in the netting, coursing and subsequent release of surviving hares. This practise as it is presently 
conducted will not bear close scrutiny and can only be very damaging to the already sad image of 
NPWS. The NPWS involvement at present is only conferring a certain legitimacy to  these activities 
which is not merited . NPWS should only be involved with coursing clubs if it has unrestricted access 
at very short notice to any coursing club and the power to suspend activities pending further 
investigation.  
The involvement of NPWS personnel around coursing activities should come at a very high price for 
ICC and its supporters should be left in no doubt that animal welfare is the uppermost consideration 
and the infliction of  injury and trauma on the hare ( an endangered and protected species )is 
unacceptable.  
Finally, the supervised release of hares to enclosed areas of National Park woodland and special 
areas of conservation in order to facilitate their subsequent recapture and breeding for the 
convenience of coursing clubs is entirely unethitical.  
 
We are rapidly approaching the point at which it will be impossible to undo the devastating loss of 
genetic resources, pollinators and biodiversity in general.  
NPWS is poorly managed,  underfunded, ridiculously understaffed and basically in its present format 
entirely unsuited to affecting any meaningful change in our present Climate and Biodiversity crisis. 
 
Kind regards, 
[name removed] 
 
68.  26 March 
 
Hi 
 
My view is that the NWPS is vastly under staffed and has no powers of enforcement. This needs to 
be resolved. 
 
Best regards 
 
[name removed] 
 
69.  26 March 
 
 
Good Afternoon, 
 
Having completed some contract work with NPWS some years ago, I strongly urge you to transform 
NPWS into a power house for nature conservation. 
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I hope that it will become a well funded nature conservation agency with the power to ensure 
adherence to environmental laws and to map a monitor our ecosystems. We hope that river 
management will be included in its remit. 
 
Many thanks and best wishes, 
[name removed] 
 
70.  26 March 
 
 
I would like to see an independent, well resourced and ambitious nature conservation agency for 
Ireland. 
 
I am full of hope. Lets not waste this chance. 
 
Kind regards 
[name removed] 
 
 
71.  26 March 
 
To Whom it Concerns,  
 
On behalf of Macroom District Environment Group, this is a much anticipated moment and one we 
all hope will be successful in its outcome. 
 
Nature conservation and protection in Ireland is at its lowest ebb. Countless species of plant and 
animal are on the brink. 30% of bees are red-listed, numerous iconic bird species are almost beyond 
saving and still, the forces that have doomed these species are dominating the conversation. 
NPWS is the body in Ireland with the expertise and the skillset to engage with this problem.  
 
The pressures are innumerable.  Farmers feel penalised for 'non-productive' areas, so basic 
payments schemes incentivise the destruction of bogs, wetlands, woodlands, copses, scrub, rocky 
areas and other marginal lands. Illegal destruction of important habitats are rarely punished, even in 
areas that were mapped and surveyed by ecologists, like Toon Woods where flagrant breaches of 
the law by one landowner at Silvergrove, is ongoing.  
 
Ireland's farming and forestry sectors have polluted almost all our waterways with run-off from poor 
slurry management and forestry clear-felling practices. Meanwhile, the OPW is converting rivers into 
concrete drains at an alarming rate, while off-shore, our fishing grounds are being decimated by 
relentless pressures from vested interests who demand unsustainable fishing rights.  
 
Meantime we must face the reality of Climate Change knowing our bogs and wetlands, invaluable 
carbon sinks, are still being drained, planted, stripped and converted by land owners and tertiary 
rights holders who are confident they are doing nothing wrong. While our ecologists despair to 
witness the ongoing plight of biodiversity in this country, the State seems more interested in 
Greenwash through marketing campaigns like Origin Green.  
 
The Irish Wildlife Trust has aptly and depressingly quoted David Cabot who in 1983 bemoaned lack 
of nature protection: 
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“We desperately need new thinking, new concepts, new contexts, new teaching methods, new 
curricula, better communication between all the participants in nature conservation. If we had a 
new and vitalised education programme, half the battle would already be won.”  
 
The reality that things have only gotten worse in the intervening 40 years is damning and 
demoralising to many, not least NPWS personnel.  
 
In brief then, while NPWS is best-placed to deal with the biodiversity crisis, it lacks the resources, the 
legal mandate and the personnel to tackle the complexity of issues that we all face.  It desperately 
needs an expanded role with greater powers to intervene. There is no practical protection for rare 
habitats that do not currently have legal designation and designations themselves have been stalled 
for years.  
 
In conjunction with this we also need to see changes to the WIldlife Acts, to limit the circumstances 
in which habitats can be destroyed. For example, section 40 at present allows for destruction of 
habitats in the closed season for spurious reasons including to allow for proposed developments of 
buildings or roads. According to one NPWS employee I spoke with this week, this can mean a rare 
fragment of old-growth deciduous woodland in the heart of Mitchelstown, to quote an actual case, 
can be destroyed by Aldi even during the nesting season, without planning permission. It makes no 
sense.  
 
I don't think the role of NPWS should be limited to punishing offenders and bringing prosecutions. 
Obviously outreach, education and support are imperative to good nature protection. For such 
initiatives to work they need financial backing and that is where NPWS could benefit. A schools 
scheme, a farming scheme, a towns scheme and a river-catchment based scheme should all be 
designed for nationwide roll-out.  
 
The pressures are endless, so only if there is a clear and consistent nationwide strategy for nature 
protection will we see success in this area.  
 
My best wishes and thanks for the opportunity to comment.  
 
Sincerely,  
[name removed] 
 
 
72.   26 March 
 
I support totally the views sent to you by [name removed, submission 71 above] 
[name removed] 
 
73.  26 March 
 
 
To who it may concern, 
 
I would like to see a full and thorough review of the national parks and wildlife in ireland. This 
department is underfunded and understaffed. There is also a lack of understanding amoung the irish 
population about environmental matters. I hope you address my concerns. 
 
[name removed] 
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74.  29 March 
 
 
Just reading the section on the site regarding the survey of NPWS performance and future, you 
repeatably refer to the Irish people as 'Stakeholders' . This term seems to have suddenly popped up 
throughout, not just your articles and website but, all governmental correspondence and 
departments. The term ' stakeholder' coming from the present push for 'stakeholder capitalism' 
which is not very different from past communism, is part of this 'reset' or 4th industrial revolution' 
being presented by Schwab the head of the World Economic Forum,(An NGO for the worlds leading 
Industrialists) 
  
 It appears that the NPWS has attempted to portray the Irish people, by using the term 'stakeholder' 
as silent onlookers with zero ownership of our country allowing private interests, mainly Foreign, to 
make up the rules and dictate the terms of what happens with our natural resources which includes 
our parks and special areas of conservation. Of course Ireland is quite regularly laughed at abroad 
for the sheer number of NGO's that operate here and the power they yield over a inept government. 
 you need to take a closer look at the term 'Stakeholder' and what its legal definition is, more so how 
it relates to the Irish people and their rightful ownership of their country. 
Regards 
 
[name removed] 
 
75.  29 March 
 
Submission to  National Parks and Wildlife Service Review. 
 
Professor Jane Stout, 
Trinity College, 
28th. March 2021. 
 
Professor Stout, 
 I have been a livestock farmer in the south of the country for the past 40 years. In that time I have 
witnessed the gradual disappearance of much of our wildlife and especially our bird and insect 
population. On my own preserved wet grassland I have seen the disappearance of Curlews, Plovers, 
Snipe and Warblers. (It is not generally understood that a lot of birds require a number of wetlands 
scattered over a wide area. Ironically many of our minor but useful wet corners have been drained 
to access the single farm payment. 
In the last ten years our hedgerows have been targeted for mass destruction or cutting to the point 
of being useless for our wildlife. The expansion of the dairy herd and grain farms have taken 
advantage of the huge advances and availability of destructive machinery.  
In my engagement with our Council and NPWS staff while sympathetic seem unable to be of any 
help. Reasons given include  
1. Lack of time 
2. Not my remit 
3. Lack of support further up the line. 
Now it seems there is no Ranger in East Cork, Tipperary or Waterford. When I complain I am told 
there is a review going on and meanwhile there is nobody to deal with complaints. Presumably at 
the end of your review there will be recommendations and maybe after a passage of time some 
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action will follow. This is the kind of  scenario (perceived as cynical ) that is repeated over and over in 
this country. Meanwhile the destruction of our wild habitats goes on. 
Professor Stout we need action. 
We need, 
1. Encouragement for the people who are trying to hold the line in the form of wide and 
informative publicity about how we can help encourage Biodiversity. 
2. New legislation to the Wildlife Act to protect our hedgerows, wetlands and thickets and stop 
destruction of same. 
3. One clear authority with responsibility for all restructuring work on farms. 
4. We need properly trained staff in the NPWS with comprehensive understanding of not just 
individual farms but the ecology of entire areas. 
I will not say that I have lost faith in the NPWS but that faith has been sorely tested in the past few 
years. When I speak to people of like mind I hear them say the splintering of the responsible Depts. 
for the environment is purposeful and suits the Agricultural lobby. This is a perception that I feel is 
widespread. In a time of mass destruction, it is not cynicism we need but OUTRAGE and ACTION. 
 
Yours sincerely, 
 
[name removed] 
 
 
76.  30 March 
 
 
Hello, 
 
I am a citizen deeply concerned about the climate and biodiversity crises. An important action in 
tackling these crises is having a well resourced nature conservancy agency in Ireland. I am writing 
this during nesting season but have unfortunately seen lots of footage online of people and even 
local authorities illegally trimming hedgerows.  
 
This example highlights the need for an independent agency able to hold local authorities to 
account, with the resources to do this and educate the public on these issues. 
 
An effective nature conservancy agency should also have the resources to put ambitious long term 
plans in place. We need to restore and expand our National Parks, we need to protect our oceans, 
we need to seriously explore rewilding, we need to engage the public and build on the love of nature 
that many people rekindled during the pandemic lockdowns. 
 
We need a well resourced, ambitious nature conservation agency to do all of the above.  
 
[name removed] 
    
77.  31 March 

We need an Independant, Well resourced 

Ambitious nature conservation agency for Ireland.  
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Lots of rewilding and establishment of new native woodlands and wetlands. Cmon 
like! 

We only have a few years to soften the blow of global warming and actually be a real 
green country: not just green grass. 

 

[name removed] 
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1st April to 2nd April 

 

78. 1st April 

 
To whom it may concern, 

 

I would like to ask for an independent, well resourced and ambitious nature conservation agency for 
Ireland. 

 

The conservation of our wild habitats should be at the forefront of our motives and the Irish Wildlife 
Trust sets out a beautiful agenda. 

 

Yours, 

[name removed] 

79. 1st April 

 

Dear Professor Stout, Dr. Ó Cinnéide, 

 

Thank you for the opportunity to take the Stakeholder Survey as part of the Review of the NPWS. 

 

I would just like to reinforce my submission by sending this email to express my disappointment at 
the lack of political will do address the collapse of biodiversity in Ireland. We need a Conservation 
Agency with the powers and funding required to implement a real and ambitious biodiversity 
action plan. 

 

Thank you. 

 

Kind regards, 

[name removed] 

 

80. 1st April 
 

Dear Micheál 
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I have now completed the review document online in relation to the NPWS and was delighted to be 
afforded the opportunity to do so.   

 

I am however a’ware that as part of the process review you will be inviting verbal submissions and 
affording interviews to specific groups in relation to same, as well as receiving written 
submissions.  While I fully understand and accept this as a process I would like to point out that the 
Irish Deer Commission and perhaps other such organisations do not necessarily represent my views 
in relation to  

 

 Deer management in Wicklow National Park  
 Deer Licencing  
 Wildlife management with the National Parks  

 
To this end I would be delighted to have the opportunity to either make a short verbal submission or 
indeed be permitted to submit a document to the review body on these topics alone. 

 

Yours Sincerely  

 

[name removed]  

81.  1st April 

Dear Sir / Madam 
 
As part of the Review of the National Parks and Wildlife Service, I would like to recommend that an 
independent, well resourced and ambitious nature conservation agency for Ireland be established.  
 
I look forward to gearing from you.  
 
Kind regards 

[name removed] 

82. 1st April 

To whom it may concern, 

 

The best way to have a strong and functioning NPWS is to ensure it is properly-funded and is a 
standalone statutory body with real powers. I have no doubt those involved have been asking for 
this for some time. 

Please make it happen. 

Kind regards, 
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[name removed] 

 

83. 1st April 

 

I am writing to offer my voice to the furtherment of the biodiversity and recreation of our natural 
landscape out of the hands of bodies who have no vested interest. 

We require a well resources, interested body of nature educated people, wise and verses in the 
natural balance of species, organisms and creation of the land. 

This body will work with farmers above the IFA, and teach biodiversity instead of subsidised 
monoculture, and bring the land back into the minds and hearts of the Irish people and beyond. 

We shall remove all poisons and pesticides, introduce legislation to remove plastic amongst other 
pollutants accross all levels of business, chemicals and any harmful substances uses for profit over 
nature will be illegal. 

 

Thankyou for your considerations 

 

[name removed] 

 

84. 1st April 

 

A chara, 

 

I would like to request an independent Agency for nature Conservation in Ireland. 

Because of the huge challenges to climate stability and bio-diversity, it would need to be very 
ambitious and seriously resourced. 

 

Míle buíochas, 

[name removed] 

 

85. 1st April 
Hi there, 

As a member of the public, I'd like to submit what I'd like for the future of the NPWS. 
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I'd like it be become a more independent, better resourced and ambitious agency, which doesn't just 
protect wildlife habitats but also expands and rewilds strategic areas of the country. It should also be 
given the power and capability to take action urgently and not be strangled with red tape. I believe 
this is required to protect and promote wildlife as Ireland's biodiversity crisis worsens. 

 

Many thanks, 

[name removed] 

86. 1st April 
 

A Chara, 

 

It is wonderful to have the opportunity to have input on the review of the National Parks and 
Wildlife Service. The NPWS is a critically important body, now more than ever. We are seeing 
consistent, wilful abuse of the environment and wildlife and we need an independent, well 
resourced, and ambitious nature conservation agency for Ireland to ensure that we can improve and 
protect biodiversity and take meaningful action against climate breakdown.  

Le meas, 

[name removed] 

 

87. 1st April 
 

Hi Micheál, 
 
Travelling around Ireland over the past number of years I continue to horrified by the state of our 
national parks, protected areas and countryside in general. There is little to no biodiversity or 
wildlife left in Ireland. Which I found very stark when visiting "Wild Nephin" in Mayo. The place was 
in a shocking state - ugly landslides everywhere, patches of Coillte commercial forestry everywhere 
that were also in a shocking state (although I suppose that's a separate issue!) and devoid of any life 
or any native plants, trees or animals. It is painfully obvious that the NPWS are very under resourced 
for the many many problems our national parks face. 
I am calling for a well resourced, independent and ambitious nature conservation agency that brings 
nature back to our lives and our landscapes in a real way. During lockdown I think people have come 
to realise more and more how important nature is for us, so NOW is the time for this. If ever the 
time was right it is NOW. 
Please do the right thing. 
Thanks. 
 
[name removed] 
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88.  1st April 
Dear Sir or Madam,  

 

In light of your public survey I would like it to be noted that my hope for the NPWS is that it becomes 
and independent, well resourced, ambitious nature conservation agency for Ireland.  

 

I would like there to be more emphasis on rewilding and increasing Ireland’s nature not just 
protecting it from destruction. All of our environments are so degraded. We have to build them 
back. There is untold benefits of this (as I am sure you know).  

 

Nature conservation shouldn’t be limited to the national parks. What a farmer does a few kilometres 
away from the national parks has an effect on them. The use of insecticides has destroyed our insect 
population. You should be vocal about issues like this and use your power to enact change. 
Overgazing of national parks should also stop immediately! The amount of revenue that sheep bring 
in is not proportional to the damage they do. We could be using this space so much better.  

 

So many of our species are being decimated someone needs to ring this bell to the public. I think 
there needs to be much more effort in education. I have worked as an environmental educator for a 
number of years and the amount that children and adults do not know about our environment is 
shocking. The general public doesn’t not have the education to see the environmental destruction in 
Ireland. This is a huge impediment to public support for more funds for nature. There should be 
more education in schools. Perhaps the NPWS could support a curriculum which teaches children 
and teenagers about our environment. You could have more school trips and educational programs. 
Adults are also seriously under educated in this area.  

 

We also have a huge accessibility problem. It is practically impossible to get to many of our national 
parks if you don’t have a car. When you get there you need knowledge to be able to hike or camp 
safely. There is not enough done to make people with disabilities able to access nature. I am not 
saying that we need to make it all accessible for everyone. We should preserve our wilderness. 
However we could have more trails than we have. With signs at the beginning which give 
information like the level of difficult of the walk, the number of kilometres, the expected time it 
would take, the gear that should be brought, a map of the area and public toilets! Nature is our right 
as Irish citizens. Everyone should have access. Having a couple more trails (including some long ones) 
would introduce people to the mountains/coasts and build confidence which would then let them 
try areas without trails. We need public transport to these spaces which link to other public 
transport. For example shuttle buses from train stations or bus stops and car parks. They have to be 
frequent and affordable.  

 

I spent some time living in New Zealand and their department of conservation, which does a very 
similar job to the NPWS, is amazing. They rely so much on tourism for their economy, and that 
tourism is dependent on their nature that they are able to support their environment with a lot of 
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funding. This case should be made for Ireland. How they have set themselves up is great. This has 
lead to a huge amount of the population casually and consistently interacting with the great 
outdoors, either through hiking, cycling, trail running, skiing, climbing, caving, canoeing or 
swimming. They are so engaged with nature, the public has been responsible for identifying invasive 
species before they had a chance to become invasive. We would not have that capacity here.  

 

Emphasising the importance of citizen science is another thing the NPWS could do. You could 
collaborate with the National Biodiversity Data Center and encouraging people to identify species 
and emphasise the importance of this. Educate the public on how citizen science like this can:  

1. Help you to know what species are being lost/introduced.  

2. How it also helps planners know before a new construction is started how they can protect what 
is there 

3. Help scientists/scientific projects (with examples) 

4. Help policy makers (with examples) 

This would engage people with nature and give them a sense that they are protecting it. You could 
also collaborate with outdoor sports groups/clubs. They spend a lot of their time in national parks. 
There is a big untapped resource here.  

 

The people of Ireland deserve more than what we have. You have a great opportunity to improve 
people lives, as well as health of our environment, our home.  

 

Please, I know that you have done lots but we need so much more.  

 

Thanks,  

[name removed] 

 

89. 1st April 
Dear NPWS, 

As a member of the IWT I would appreciate if you could add my voice to ask for an independent, 
well resourced and ambitious nature conservation agency for our cherished Ireland.  

Thank you, 

[name removed] 

 

 

90.  1st April 
To whom it concerns, 
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I would like to ask for some reform in NPWS.  

I would like for better protection for our badgers and foxes and other wildlife.  

I would like NPWS to fight against snares and fox hunting and to stop the department of agriculture 
harming and killing so much wildlife.  

I would like an ambitious, well resourced independent Nature conservation agency for Ireland and to 
focus on rewilding and planting more trees. 

 

Thanks very much 

[name removed] 

 

91. 1st April 
 

To whom it may concern, 
I wish to request an Independent, Well Resourced, Ambitious nature conservancy agency for Ireland. 
Let us lead with our great education system and high ethical principles by supporting a highly 
effective and proactive nature conservancy agency. 
 
Yours Sincerely, 
[name removed]  
 
 

92. 1st April 
Hi there, 

I hope my email finds you well. 

With your review coming up I would love to see an independent, well resourced, ambitious nature 
conservation agency for Ireland. 

I would be a wonderful, progressive move forward. 

Many thanks, 

[name removed] 

 

93.  1st April   
Please ensure the review is focused on an independent, well resourced and ambitious plan for a 
natural conservation agency for Ireland 

 

Thank you 
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[name removed] 

 

94.   1st April 
 
 
Hello, 

 

Can we pls see an ambitious, well resourced and independent nature conservation agency for 
Ireland like they have in other countries. I am very concerned about the lack of protection for 
nature, ecocide and mass extinction.  

[name removed] 
 
95.  1st April 

 

Hi I am emailing to ask for an  

Independent  

Well resourced and  

Ambitious  

Nature conservation agency for Ireland 

Thank you  

 

[name removed]  

 

96. 1st April 
Hi 

 

I would like to ask for  

 

✅Independent 
✅Well resourced and 
✅Ambitious nature conservation agency for Ireland.  

I would like one that reviews and influences  state bodies approach to managing our land and 
forests and questions and can control activities that are not in line with current best practice to 
conserve species and habitats.  
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Thank you 

 

[name removed] 

 
 
 

97.  1st April 
 

 
Hello!  
 
I would like an Independent , well resourced, ambitious nature conservation agency for Ireland 
 
Thank you !  
 
[name removed] 
 
 

98. 1st April 
 
 
Increased funding 
Increased powers to prosecute wildlife crime. People who do illegal hunting and or habitat 
destruction such as hedge cutting during the nesting period should be heavily prosecuted.  
Increase use of technology to identify wildlife crime such as drone, satellite imagery, cameras etc.  
 
[name removed] 
 
 

99. 1st April 
 
Hello!  
 
 I would like an Independent , well resourced, ambitious nature 
conservation agency for Ireland 
 
Thank you !  

 
[name removed] 
 

100.  1st April 
 
 
 

Please support the provision of an independent, well-resourced, far-reaching, innovative and 
ambitious nature conservation agency for Ireland! 
 
Bring back nature 
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[name removed] 
 

101. 1st April 
 
Hello, 

 

Ireland is a beautiful country - and we have a chance now to make a commitment to the countries 
future. It is vital that the national parks and wildlife service reformation is effective in not only 
robustly protecting the precious wild spaces and wildlife we are lucky enough to have, but also to 
expand and develop them. 

This requires a dedicated, well resource and funded agency - with high standards and ambitions, and 
this requires funding, staffing and independent management. 

 

Looking forward to seeing what I hope will be a bright future for our wild spaces and wild life. 

 

Thanks and best regards, 

 

[name removed] 

 

102. 1st April 
Hello, 

Please can you ensure there is :  An  Independant, well resourced , ambitious plan for the future 
biodiversity and care of our NPWS. 

Thank you, 

[name removed]  

 

103.  1st April 
 
 

A Chara 

Below is my submission as part of the Review of the NPWS: 

Structure of the NPWS 

The NPWS is neither an agency nor an independent body under the Department of Housing, Local 

Government and Heritage. It is seen as a “division” of this department. The division head is Niall Ó 
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Donnchú who is also responsible at Assistant Secretary level for built heritage and architectural 

policy; National Monuments Service as well as the NPWS but the ultimate responsibility is with the 

Minister of the Department of Housing, Local Government and Heritage. This is problematic.  

 

The NPWS should be an independent body with its own agency head, not one that is doing several 

other jobs. Considering that in 2019, the Dáil declared a Biodiversity Emergency, the NPWS needs 

leadership and autonomy to do its job. Just as important will be to restore a sense of purpose and 

independence to this ‘new agency’. It should be a body that is visible (with branding and uniforms 

for field staff), it should be empowered to speak out for nature not only on our airwaves but in 

holding other branches of government to account.  

 

Funding 

The EU Biodiversity Strategy for 2030, the increased protected areas by at least 30% of land and 

marine areas (10% would be strictly protected) by 2030 as well as the EU and national Climate 

Actions targets, the new Green Deal and the NPWS’ role in promoting sustainable 

development/planning means that the NPWS will need to be considerably more resourced and 

funded. The NPWS also needs to be resourced and equipped to implement the National Biodiversity 

Action Plan. There should be a massive increase in staffing and the government needs to increase 

its funding to meet all these commitments. When comparisons were made with the current and 

capital funding of 2021, it doesn’t even match the 2008 levels (down by 38%) and that was when 

there wasn’t an acknowledgement of the Biodiversity and Climate Emergency we are facing. 

Ultimately, the funding required will be substantial and a needs assessment will have to be 

undertaken. We cannot address the biodiversity and climate crisis without a fully functioning nature 

conservation agency.  

 

Role and mandate of NPWS 

Ambition 
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As outlined in the Terms of Reference, the mandate of the NPWS can be ‘précised as protecting, 

preserving and presenting our Natural Heritage’. However, first and foremost the NPWS should be 

protecting and preserving biodiversity. There is no ‘presenting’ of our natural heritage if there is no 

natural heritage to present! There is also a strong argument to be made that the NPWS should be 

increasing biodiversity or at the very least, facilitating the increase of biodiversity. Again – no point 

‘preserving’ what there is if there is very little to preserve. In summary, the NPWS needs to have 

much more ambition as a nature conservation agency. It needs to both promote conservation and 

restore biodiversity. Rewilding, for example, has very little costs associated with it. The NPWS needs 

to look at EU and international conservation schemes that are successfully being implemented 

elsewhere, including the reintroduction of keystone species and megafauna. It needs to be 

imaginative and innovative.  

 

Site-Specific Conservation Management Plans and Enforcement 

The NPWS needs to develop comprehensive and site-specific management plans for all the parks, 

Natura sites and habitats it has been mandated to protect. There needs to be in place processes that 

allow stakeholders, including environmental NGOs, and government agencies to assist NPWS with 

the development of site-specific conservation management plans that are promptly implemented 

and strictly enforced. These plans will need to ensure no human activity can harm protected 

habitats or species and in some cases, such as in sensitive Marine Protected Areas, no-take zones 

will be needed to ensure full protection. Therefore, the NPWS will need to be adequately staffed 

and funded to ensure the wildlife protection legislation (habitats/species) is strictly enforced. 

 

Education 

The NPWS also needs to be much more proactive in educating the public and state agencies on the 

importance of biodiversity and protecting nature. The NPWS should have a central role in education 

and engagement with schools, local communities, promoting local as well as national biodiversity 

targets and providing scientific advice to all government departments in delivering their 

responsibilities in this area.  
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Finally the National Parks and Wildlife Service may even need a new name as this independent, 

strong, fully resourced and massively funded, reimagined and innovative agency that will be doing 

an amazing service for the people of Ireland by protecting, preserving and restoring its biodiversity 

and nature.  

Kind Regards, 

[name removed] 

 

 
104.  1st April 

I am concerned by the repeated changes made to Npws over last number of years. 

We need a well funded independent well resourced and ambitious body to carry our this role 

We do not need an organisation that  seems disposable and is moved around departments as 
governments change 

The environment much too important and bodies dealing with it need to be properly recognised for 
the role they play. 

Yours 

[name removed]  

 

 

105. 1st April 
 

I have already completed the survey. 

I would like to add that I think that, once there are more of them, local NPWS officers/ rangers 
should become more proactive in protecting habitats  or assisting individuals or local groups to do 
so. There are so many local habitats disappearing, especially wetlands where I live in West Sligo, that 
wouldnt be SPAs but still need urgent protection. 

Thanks. 

[name removed] 

 

106.  1st April 
We need an independent, well resourced and ambitious review of the national parks and wildlife 
services.  
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What a beautiful country we have that has such a historical connection to nature and the land that 
we are allowing to diminish before our eyes. Action needs to be taken to save our biodiversity and to 
reinstate what has already been lost.  

 

This does not have to be a farmers v conservation conversation. Knepp Estate in England is an 
example of how farming and conservation can go hand in hand 

[name removed] 

 

107.  1st April 
 

Subject: Reform NPWS 
 
Independent ∆ 
 
[name removed] 

 

108. 1st April  
 

Submission to the Strategic Review of the National Parks and Wildlife Service 

We are in climate and biodiversity emergency, as declared by Dáil Éireann in May 2019. It is 
unthinkable that we would not, as a nation, take every step to preserve, improve and expand natural 
habitats and heritage in Ireland. Regrettably, it is difficult to argue that this is currently the case. The 
terms of reference for this review demonstrate a lack of investment in the National Parks and 
Wildlife Service (NPWS) to protect our national park and enforce wildlife protection law.  

The NPWS receives a welcome increase in funding in 2021 to almost €29 million. However, in the 
context of money the total public spending of €87 billion it represents an exceptionally small fraction 
of the money available (about 0.03% of public spending). By contrast, Horse Racing Ireland was 
allocated €77 million euro in Budget 2021. If it is possible to measure a state’s priorities by how it 
spends its money, then it would be difficult to discern that Ireland is in a biodiversity emergency.  

If one prefers to measure the importance of biodiversity by the amount of terrestrial land set aside 
for preservation through national parks, notwithstanding the issues discussed below, the picture is 
once again pessimistic. Ireland’s six national parks total 640 square kilometres out of the state’s 
more than 70,000 square kilometres. This is less than 1% of total land. Agriculture, identified by the 
European Environment Agency as the primary driver of threats to habitats and biodiversity, on the 
other hand accounts for nearly 72% of land use in Ireland.1 

Funding for and providing land for the protection of biodiversity must begin to reflect the scale of 
the emergency we are facing as a nation. The National Biodiversity Forum’s recent report, published 
in February 2021, highlighted a worrying long-term trend of declining biodiversity in Ireland. The 
solution to this decline, and the wider biodiversity emergency, should not be subject to the political 

                                                           
1 [link removed] 
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priorities of the day. Establishing the NPWS as an independent agency with the resources and 
mandate to ensure the protection and expansion of biodiversity in Ireland would be an important 
milestone.  

I am a regular user of Wicklow Mountains National Park, an area of extraordinary natural beauty, 
which I am privileged to have nearby. But it is disheartening to regularly see clear-felling of non-
native trees, upland sheep grazing, and the burning of the uplands. It is only when one reflects on 
the purpose of a national park, namely to protect natural habitats, that it becomes deeply 
concerning that commercial forestry operates so widely within them. It undermines an notion of 
protecting habitats. The same conclusion applies to the burning of the uplands – a senseless action 
that is symptomatic of a societal disregard for biodiversity, which can and does cause severe and last 
damage to our few and sporadic national parks. As for uplands sheep farming itself, which is used as 
justification for the burnings, the case for maintaining their presence in a national park is weak.   

It may be the case that farming such as this is viewed as productive whereas leaving the land to 
nature would be seen as economically unproductive. However, this is a primitive view of the 
economic value of natural capital, before one considers the fact that the average sheep farmer is 
heavily reliant on direct payments (on average receiving more in payments than they earn in 
income).2  

The Natural Capital Committee in the UK has worked extensively over the last decade on developing 
economic tools that more accurately measures the value of natural capital, than how it is measured 
by traditional economic growth modelling.3 For example, the value of upland sheep farming does not 
account for the cost borne to society of the carbon released. This and other adverse effects may 
make the impact of sheep farming not only damaging from an environmental perspective, but may 
also make it entirely uneconomic. 

It is time that Ireland adopts a principle of ‘No net loss in biodiversity’. This means measuring areas 
of that preserve or promote biodiversity in Ireland and ensuring that there is no net loss. Local 
authorities must be tasked with and funded to improve biodiversity in their local development plans. 
Any development that reduces biodiversity in an area must be balanced by improving biodiversity. 
The long-term goal of such a principle is to make biodiversity in Ireland better than it is now.  

The NPWS should be given the mandate, the resources, and the enforcement powers so that it can 
effectively lead the implementation of this goal. 

 

[name removed] 

April 2021 

 

109.  2nd April 
 

Hi 

 

                                                           
2 [link removed] 
3 [link removed] 
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Regarding the review of the NWPS, I would like so see more funding given to enable the protection 
of our natural heritage to be prioritised.   

 

We are constantly losing vast areas of natural habit due to building and ‘progress’ and priority needs 
to be given to protecting our flora and fauna as opposed to always looking for a financial gain.  

 

Farming probably isn’t part of your remit, but it would be great to see land that is difficult to farm 
being put back to nature. We have a smallholding and have ‘rewilded’ some areas. Buy doing this we 
lose out on farm payments so it’s not an attractive option unless you have a real passion for nature 
and alternative sources of income. Maybe farmers could be incentivised to give a percentage of their 
land back to nature? Wildlife corridors could be created and could be of great benefit.  

 

I’d particularly like to see better enforcement of the farming sector and local authorities with regard 
to cutting hedgerows during nesting season.  

 

Mainly, it would be great to see an independent, well resourced and ambitious agency to protect our 
natural heritage.  

 

Regards 

[name removed] 

 

110. 2nd April 

To whom it may concern, 

 

I wish to make the following submission to the review of the National Parks and Wildlife Service and 
I thank you for the opportunity to do so. 

 

I am based in Dublin City centre and rely almost entirely on publicly managed parks for access to 
nature and green spaces. While not responsible for all of these areas, I believe the NPWS should 
maintain an overarching responsibility for the promotion and management of natural heritage and 
biodiversity in Ireland - to the most ambitious degree.  

 

Public goods such as biodiversity and green spaces require effective public management. In 2019 the 
government announced a climate and biodiversity emergency in Ireland. The logical conclusion 
therefor, would be that the public body with responsibility for biodiversity, be tasked and resourced 
to respond appropriately to such a crises.  
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I'm my opinion, a review of the operation of the NPWS is a valuable first step in elevating the 
capacity of the organisation to respond to this crisis. This should be followed by the development of 
an ambitious strategy to protect and promote (whether proactively, or passively through rewilding) 
biodiversity in Ireland. Such a strategy should be evidence based and aim to not only meet, but 
exceed European and international standards. 

 

The oversight of the operation of the NPWS should be insulated from shifting political priorities on 
the basis that the importance of and public value of natural hertigage and biodiversity is proven and 
immutable, however it may be perceived or reflected in public discourse. As such an independant 
footing for the organisation is likely appropriate. 

 

Finally, the agreed upon structures and strategies should be adequately resourced so as to 
effectively deliver upon its objectives. A failure to do so, is an implied deprioritisation of the work of 
the organisation and contravenes the governments declaration regarding a national climate and 
biodiversity emergency.  

 

To conclude, I would like my submission to reflect:  

1. The value of a review of a functioning of the NPWS 

2. The need for an ambitious strategy for the NPWS, which will not only meet but exceed European 
and international standards on the protection and promotion of biodiversity 

3. The need for the organisation to be insulated from shifting political priorities on the basis of the 
proven and immutable importance of biodiversity in Ireland  

4. The need for appropriate resourcing of the organisation to deliver on its objectives 

 

Kind regards, 

[name removed] 

 
111.  2nd April 

 

We would like to see the NWPS well resourced and at the forefront of work in the 
areas of biodiversity and wildlife in Ireland  - working in a manner similar to the EPA 
in giving leadership and best practice education.  At the moment there is conflicting 
information and many groups going around in circles. 

 

Hedgerows 
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An area of special concern is hedgerows and making these an integral part of the 
wildlife , environment and forestry discussions in Ireland.  Having them extended 
and included in REPs for farmers.   

 
Thanks with appreciation. 
 
[name removed] 

Forest Friends Ireland 

 

112.   2nd April 
 

To whom it concerns, 

                                     To Quote David Cabots' Prophetic words 

 

“We desperately need new thinking, new concepts, new contexts, new 
teaching methods, new curricula, better communication between all the 
participants in nature conservation. If we had a new and vitalised 
education programme, half the battle would already be won.”  

 

David Cabot, was then  a scientist for An Foras Forbhatha (and among 
Ireland’s foremost ecologists of the past half-century)  and was addressing 
a conference on Nature Conservation in Ireland in 1983. Nearly 40 years 
ago. He warned that “we are living at time of rapid economic, social and 
environmental change” and that “government has an obligation to respond 
constructively to these challenges”… “Most serious of all is the apparent 
lack of political commitment to nature conservation.”* 

The NPWS had staff and funds dramatically cut for decades which isn't 
good enough. True recently some monies had been send its way but even 
though this is welcome for sure. I was hoping we could at least be able to 
say that the NPWS was in receipt of more public funds than greyhound 
racing, but in the end the greyhounds also got more money so we’re not 
there yet. 

 

The NPWS has many fine people working for it but any observer in recent 
years can only conclude that it is a deeply dysfunctional organisation. 
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When was the last time you heard an NPWS spokesperson on the radio 
talking about our biodiversity crisis? Their social media presence is 
woefully inadequate for the times we live in (no presence at all on 
Facebook or Instagram). It was circulated   some years back that press 
releases were only permitted so long as they made the minister look good. 

 

 We are abjectly failing to even stem the march of destruction of nature 
should be obvious by now but can be underlined in two recent studies by 
the Irish Wildlife Trust. One found that habitats in marine Special Areas of 
Conservation (SAC) have drastically deteriorated in recent years. [link 
removed] 

 

We should not be too quick to blame the NPWS for these clear and egregious 
failures. The NPWS lacks resources (a mere three people work in their marine 
division), it lacks leadership, it lacks a voice and it lacks independence. These have 
all been decisions made by previous politicians who have seen nature conservation 
as a threat to growth and development. 

Nature Ireland (for want of a title!) should be the pride of the nation – pointing the 
way to a nature-filled future that benefits everyone. It could happen – but I can’t 
stress enough the urgency of this task. To get there we will need a strong dose of 
political will. 

 

This is the only country we have ,please save it, 

Regards [name removed] 

 

 

113.  2nd April 
 
 

To whom it may concern, 

As a concerned member of the public, I believe the NPWS should become an independent, well 
resourced and more ambitious nature conservation agency for Ireland.  

Thank you.  

Regards,  

[name removed] 
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114.  2nd April 

 

I hope Ireland will get a well resourced and independent Wildlife Service. 

[name removed]  

 

 

 

115.  2nd April 

 

Dear Malcolm, 

 

I am emailing you today to ask you to make a difference. We are living in a biodiversity crisis AND 
THIS IS OUR SPECIES LAST CHANCE TO MAKE A DIFFERENCE (thank you Chris Packham!). 

 

Have you been up the Dublin mountains recently, gone to Cruagh Woods or Tibradden? Probably 
not given the restrictions. Well, I've lived at the foot of the Dublin mountains my entire life. And I 
can tell you there are fewer birds, insects and plants now than when I was kid, 30 years ago. There is 
a silence over the Dublin hills.The landscape in parts is barren and desolate, and oftentimes burnt. 
The native plants are disappearing and the colours are diminishing. What there is sitka spruce 
plantations. In other words, an ecological dead zone.  

 

I am asking for your help. 

I am calling for a well resourced, independent and ambitious nature conservation agency that brings 
nature back to our lives and our landscapes in a REAL WAY. 

 

Please help us make a change.  

 

Best, 

[name removed]  

 

 

116.  2nd April 
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Hi,  

 

The status of wildlife and nature as a whole in Ireland is in a very poor state. To combat this, a NPWS 
service with more autonomy, more staff and more power to police its holdings is necessary. 

It must be an ambitious, independant and well resourced organisation if it so have any hope of 
making a difference to the remnants of nature on this island. 

 

Is mise, le meas, 

[name removed] 

 
 

117. 2nd April 

 
 

Hello, 

 

I am extremely concerned about the destruction of biodiversity and nature in Ireland,  and the 
climate crisis.  

 

I would love to see an independent,  well-resourced and ambitious nature conservation agency for 
the country.   

 

We must preserve wildlife and nature for ourselves and our future generations.  

 

Thank you. 

 

All the best, 
[name removed] 

 

118. 2nd April 

Hi, 
 
My name is [name removed], I live in Co. Cork. 
I’m very concerned about climate change, biodiversity loss and animal welfare in Ireland. 
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I started filling out the survey for review of the NPWS and abandoned that, when it occurred to me 
that I know very little about the NPWS, my only interaction with them was when  I volunteered years 
ago on a Saturday morning to participate in a ‘Balsam Bash‘ project which was organised in 
collaboration with CCC to address the invasive species Himalayan Balsam on a river bank in Cork. 
In my opinion NPWS are not an organisation that are front and Center in wildlife conservation in 
Ireland. I, as a concerned citizen have a lot more engagement with Birdwatch Ireland, Irish wildlife 
Trust, Biodiversity Centre and other charities that are underfunded but do a much better job of 
looking after wildlife and animal welfare in Ireland than NPWS. 
I would really like to see a very well funded , independent nature conservation agency established in 
Ireland, given the proper support to reverse biodiversity loss and animal abuse and neglect. We 
need to have a very ambitious plan and we need it sooner rather than later. 
 
Sincerely, 
[name removed] 

 

119.  2nd April 

 

Hello!  
  
 I would like an Independent , well resourced, ambitious nature 
conservation agency for Ireland 
 
Our country needs this, please!  
 
[name removed] 
 
 

120.  2nd April  
 

Dear Professor Stout,  
  
 I moved to South Tipperary  twenty years ago 
and live in the countryside.   In that time I have seen much change in 
the farming methods around me and I am becoming more and more alarmed at the 
clearing of local hedgerows;   stripping of river banks;  sizes of fields 
changing from 10 /15 acres to upwards of 60 a field.  You only have to 
look down on the Golden Vale from the pass through the Knockmealdown 
Mountains called the Vee to see these dramatic changes reflected in 
the field structures below.  
  
I have tried to contact  a local wildlife ranger to alert them especially to 
damage being done to local river habitats along the river Suir and the wholesale 
removal of hedgerows.  I cannot seem to get anywhere.  I am told there is a review in 
progress and presently there is no one to deal with complaints.  
  
I have now learnt that there are no rangers in Tipperary,  
Waterford or East Cork.   This  is absolutely disgraceful and in a time 
of increasing concern about bio diversity  it is depressing to see 
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grain and cattle farmers running amok without by or leave to our precious wildlife.  
  
We urgently need new legislation to protect our hedgerows;  wetlands; 
Thickets  to stop all this destruction.  We need trained staff at the NPWS 
To monitor what is going on – not just with individual farms – but with 
An understanding of the ecology of the entire area they are responsible 
for.   
  
I sincerely hope that this current review that you are heading up will 
remedy this awful situation. 
  
Yours truly,   
 
[name removed] 

 
 
 

 
121.  2nd April 

 
To whom it may concern. 

 

I understand that you are taking a review of the npws.  We need a well resourced, independent and 
ambitious conservation agency of Ireland. 

 

It is very disheartening and dissapointing to witness the destruction of wildlife habitat in protected 
areas.  

 

Thank you, 

[name removed] 

 

122. 2nd April 
 
Ireland needs an independent, well resourced, and ambitious national nature conservation agency. 

 

Massive changes are needed to restore biodiversity across our country and in the ocean. 

 

Rewilding as much of the planet as possible is crucial to our survival as a species. With Ireland at 
such a m low percentage of native tree forest cover (approx 2%) change is needed now. 
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Restoring nature should be priority number one for us as a nation. 

 

Thank you, 

[name removed] 
 

123.  2nd April  
Dear Reviewer, 

Please find attached submission. 

Sincerely, 

[name removed] 

As is: 

It is my personal opinion that the NPWS is currently underperforming in a number of areas and not 
fulfilling its objectives adequately. 

“To conserve, protect, manage and present our built and natural heritage for its intrinsic value and as 
an inspiration to creativity and environmental appreciation as well as a support to local communities, 
regional economic development and sustainable employment.” 

The organisation is underfunded. This is the primary issue. Others include lack of internal 
communication, insufficient staffing levels and inadequate/inappropriate line management 
structures for the roles being carried out. 

 

To be: 

Ireland’s National Parks & Wildlife Service should and could be a world leader in environmental 
protection, restoration and presentation. 

All three of these aspects are of crucial importance if the health of the natural world is to be 
prioritised for future generations and if legally binding obligations are to be met in the future. I 
believe none of these aspects should be removed from the remit of the organisation. 

Protecting what we currently have and restoring biodiversity must be ramped up to avoid ecosystem 
collapse, but equally, any future projects and policies must be presented and interpreted to the 
public in a meaningful and engaging way if they are to have any hope of succeeding. Public buy-in is 
essential. Also, the state has a duty of care to connect people with nature for the health and well-
being of its society. NPWS is best placed to perform this function, indeed already does, but more 
investment is needed. 

I would recommend: 

 NPWS as an independent agency with increased powers (judicial review, wildlife crime 
prosecution, purchase & protect land, etc.). 

 Adequate funding stream guaranteed. 
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 Adequately staffed Visitor Services & Learning department, with its own dedicated 
management structure, within a National Parks Unit. 

 Dedicated PR unit 
 Dedicated unit to deal with planning applications and license applications in order to free up 

conservation staff/rangers to concentrate on tangible ecosystem conservation and 
restoration projects. 

 

 

 

 

 

 

NPWS Suggested Agency Structure 
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[name removed] 
 

 

124. 2nd April 
 

Hello Reviewer, 

  

I am sending you some thoughts on the future of the National Parks and Wildlife Service and 
its great work in protecting and managing national park treasures. 

  

I have the great luck to live near the Wicklow Mountains National Park and have long 
appreciated the work of the service.  

  

I hope that you are looking to the relocation of NP & W Service to a more suitable 
administrative home. It would be the flagship of the Department of the Environment, as it 
holds the natural treasures of Ireland on behalf of the public, its management already strictly 
regulated by environmental regulations. This would facilitate greater integration with other 
agencies, and enhance the relationship of the Department of the Environment with the public. 

  

May I add a call for greater institutional acknowledgement and respect for the life-long 
commitment of park rangers by making them park officers or stewards, with appropriate 
increase in remuneration, in accordance with their responsibilities. 

  

Thank you for asking for thoughts from us, and may your work be successful. 

 

 

[name removed] 

 
 

125. 2nd April 
 

NPWS SUBMISSION 

[name removed] 
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I write as a member of the public with a great love and reverence for our wild places and a concern 
for their protection and appropriate management. 

 

I believe that the NPWS is essentially a well-intentioned body of people working hard to look after 
some very special places that have been entrusted into your care.  I would like to take this 
opportunity to make constructive suggestions for future improvements. 

 

It has too often been my experience that any issues have raised with NPWS have been dismissed in 
such a way that it has left the clear impression that input from members of the public is unwelcome.  
For example, an email reporting destruction of an area of bogland was dismissed with a two-line 
reply to the effect “we have no lands in this area”, with no alternative suggestion of who else to 
contact.   This left me with the feeling that NPWS is just yet one more organisation where staff get 
their secure position through family or political connection rather than any real love for nature; 
though hopefully things have since changed in that regard.  If the NPWS wants to foster good will 
amongst environmentally minded members of the public, we need to be given reason to feel that 
you are on our side.  Compare this with a trip I made in 2019 to Glendalough in Wicklow.  A ranger 
who happened to overhear me speculating to my partner about the origin of the stones in the walls 
of the hermitage came over and talked with us for ten minutes about it, freely sharing his 
knowledge.  He saw my active interest and engaged with it, which impressed me, as well as inspiring 
my interest in the place.  When members of the public feel engaged with by NPWS then we will be 
supportive of you, and if there are specific sites that we have an interest in, we should be able to 
register our interest and be contacted in advance of works at those sites to find out our opinion, not 
be dependent on having to spot some notice in the back pages of some newspaper. 

 

Keelhilla, County Clare 

This is a place very dear to my heart.  I am concerned at the practices NPWS has used here under 
[name removed], and at the difficulty I have had engaging with him in a meaningful way.  I have 
listened to his explanation of why he has seen fit to cut back the hazel woods as harshly as has been 
done, and I recognize the wish to open up the old fields to the benefit of the wild flowers.  However, 
there are a number of ongoing issues that I feel have not been dealt with or even properly listened 
to.  Firstly, the use of a known carcinogenic weedkiller on a nature reserve to kill native trees is just 
not appropriate or acceptable, it is a throwback to a more ignorant and backward time, and I appeal 
to someone with greater authority to step in and put an end to this practice here.  I acknowledge 
that there is an argument that glyphosate is the best way to control the spread of invasive non-
natives in very sensitive areas, such as rhododendron in the Killarney National Park, but using it on 
hazel at Keelhilla is not appropriate.  Worse again that it was being applied by two unsupervised 
workers without protective gear; no cordoning; the poison container being stashed amongst the 
remaining trees overnight; that they were cutting as they saw fit, not pre-marked trees; some of the 
remaining trees at the edges of the cutting were left disfigured.  This was a complete disgrace.  In an 
earlier episode, hazel around the hermitage were cut and the stumps again poisoned in close 
proximity to the Holy Well, from which people, including myself, take water to drink; and the 
venerated hazel next to the well was disfigured by a chainsaw and all the decoration removed, which 
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I can only take as a vindictive act.  I raised these issues with [name removed] without getting any 
feeling of my concerns having been taken seriously.  He would not tell me what extent of the nature 
reserve the clearance works would extend over.  I specifically requested that I would like to be 
informed of future plans for the site and to have facility to make requests and suggestions regarding 
those plans, but I have heard nothing since and assume that this request has also been ignored.  I 
would take this opportunity to repeat this request that I be notified of planned work at this site to 
solicit my opinions.  It is a sacred place for me; I understand that certain provisions need to be made, 
but I feel that there has been antagonism, partly deliberate, and that really doesn’t foster trust or 
good relations. 

 

Killarney National Park, Kerry 

I support the ongoing work to control rhododendron, which has in places become very bad.  I would 
prioritise clearing the outlying woodlands that have only minor infestation, and the islands.  I am 
concerned at the erosion on the uplands which I guess is due to excessive grazing.  I am curious 
about the deer fencing at Derrycunnihy, which was put in years ago with some negative impact, only 
to be partly removed before it had had time for the desired effect of the regeneration of the native 
trees. 

 

Inch, County Kerry 

I am concerned about erosion caused particularly by quad bikes in the dunes, including severe 
damage to the midden.  I am also concerned that unrestricted access of cars to the beach make it 
unsafe for children and dogs, and inevitably people are very regularly getting stuck in the soft sand 
at the far end of the sand bar.  The place would be transformed if it could only be free of cars, to be 
able to walk the wild beach with nothing but the mist and the light and the roar of the Atlantic. 

 

The Gearagh, County Cork 

Briefly, there was work done following a storm in which some trees were blown, which entailed a 
fellow being sent in with a hedge cutting machine and cutting a swathe through all of the trees both 
large and small within about 4m of the causeway, exactly as might be seen along a busy road, except 
for that this is a footpath.  There was a public outcry resulting from this which prompted a letter 
from the ESB, who own the site, simply justifying what was done in terms of “public safety”, never 
mind the fact that some of the trees that were trashed were only 2-3m high.  I was left again with 
the feeling that nothing had been learned, and that should there be another storm the same would 
be done again.  There are very few places in Ireland that are safe from the trashers, and to have one 
of these few attacked so recklessly was very upsetting.  Even now, years later, the damage is still 
evident in trees cut one side but not the other.  I appreciate that this is not under NPWS direct 
control, but wanted to take this opportunity to raise it anyway. 

 

I would appreciate any further opportunity to engage, particularly concerning the above mentioned 
sites.   
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[name removed] 
 
 

126.  2nd April  
 

To whom it may concern,  

  
  
I very much welcome this opportunity to provide a submission on this ever increasingly important 
area of wildlife crime and the NPWS in Ireland.   

  
  
Performance of the NPWS:  
  
Illegal hedge cutting (section 40 of the Wildlife Acts) is the most rampant wildlife crime in Ireland. 
Below I have detailed my experiences in dealing with the NPWS around this, data retrieved via FOI 
requests, as well as the experiences of many groups and individuals I've spoken to across Ireland.     

  
According to the NPWS:  

• 150+ illegal hedge/vegetation cutting complaints in 2018  -  of which yielded a mere 
13 prosecutions (7 successful)  -  8.7% max prosecution rate  
• 450+ illegal hedge/vegetation cutting complaints in 2019  -  of which yielded a mere 
14 prosecutions (11 successful)  -  3.1% max prosecution rate  
• 700+ illegal hedge/vegetation cutting complaints in 2020  

Observations from these figures:  

  
1) There is an extremely low prosecution rate for illegal hedge/vegetation cutting. Keep in 
mind that the majority of illegal cutting goes unreported in the first place.   

  
2) The rate of prosecution for illegal hedge cutting has been getting even smaller and smaller.  

  
3) 300%+ increase in complaints from 2018 to 2019.   

  
4) 200%+ increase in complaints from 2019 to 2020.  

  
  
In my own experience with complaints of illegal vegetation cutting, the NPWS has proved to be an 
ultimate failure at holding those responsible to account. I have been submitting many fully 
evidenced reports (with pictures, videos & license plates) of such activity since the beginning of 2018 
that have resulted in 0 prosecutions. A particular County Council have been the perpetrators in the 
majority of my reports and the NPWS essentially facilitate them in re-offending on a continuous 
basis. I have multiple cases that warrant prosecution from the NPWS over the last 3 years yet have 
washed their hands with the cases despite evidence proving breaches of the Wildlife Acts beyond 
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reasonable doubt. Unsurprising to me, the County Council in question are involved in most of these 
reports, with Irish Rail in one.   

The NPWS ranger in question, refuses to give updates to the apparent investigation, ignores emails 
and the case just disappears as time goes by. In the rare occasion when you do get a slight 
investigation by the NPWS, the ranger generally either accepts the unproven 'safety' reason (very, 
very common) for such illegal cutting or else issue a "warning" to those responsible which sends a 
message of 'you can keep doing it again because we never actually prosecute you anyway'.   

  
The NPWS generally seem to find any reason but to prosecute for illegal hedge cutting. The 
experiences I have just outlined are almost identical to every person or group I have spoken to 
across Ireland, indicating a systemic issue with the NPWS and their complete lack of motivation for 
prosecuting illegal hedge cutting, regardless of which respective NPWS ranger is tasked to 
investigate, and the prosecution figures confirm this argument.  
  
The following is a response from the NPWS to an illegal hedge/vegetation cutting report during the 
ban period - "In terms of trees and shrubs planted as part of a garden, our Dept has previously 
published an advertisement/ public notification in the press stating that works carried out within a 
garden circumstance are not considered under Section 40 of the Wildlife Act as these areas are on 
"cultivated" land similar to how commercial forestry is viewed." However, in May 2018, there was a 
court decision that defeated this common argument/excuse the NPWS have been using to not 
prosecute for non-commercial forestry, yet their rangers still use this as a reason, despite there 
being a precedent court case stating otherwise.   

This landmark decision needs to be sent out from NPWS management to each manager and ranger.   

  
A large percentage of illegal hedge cutting is actually carried out by public bodies, in particular Irish 
Rail, and County Councils, including recent high-profile cases within the past 3 years. These cases are 
not prosecuted by the NPWS, despite clear breaches and even admissions of guilt at times. Again, 
quite often, the ‘safety’ excuse is used, yet not proved by the defendant, and the NPWS simply 
accept that excuse without seeking proof, and conveniently decide not to prosecute.   

  
I have also heard from multiple people and groups that upper management in the NPWS is also a 
problem, and part of the reason why the NPWS rangers simply won't tackle illegal hedge cutting, 
with pressure coming from above to neglect this area.   

  
  
Recommendations for the NPWS:  
  
1) The NPWS should be restructured from the top down, with a particular focus put on tackling 
wildlife crime, most notably the rampant illegal hedge/vegetation cutting, which amounts to the 
vast majority of wildlife crime complaints to the NPWS.  
  
2) The court decision made in May 2018. (which I referenced) to overturn the commonly used 
"cultivated land/normal course of agriculture" excuse for illegal hedge cutting. should be issued out 
as a directive from the Department to the NPWS without delay, correcting their previous directive 
on this matter.   
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3) To sum things up, the NPWS consistently fail to do their jobs and prosecute rampant wildlife 
crime, in particular illegal hedge cutting, which they clearly have no interest in prosecuting, which is 
highly destructive to habitats and the environment. As a result, the incidence of illegal hedge cutting 
is rising enormously in recent years and continues along this dangerous trend. With that in mind, the 
upcoming new Wildlife Crime Unit announced by Minister Malcolm Noonan should not comprise of 
NPWS Rangers, but new hires, who are actually willing to tackle such crimes.  
  
I hope and trust this insight is taken on board, for the benefit of Irish wildlife and the environment.   

  
 Thank you,  
 
[name removed] 

 

127.   2nd April 
 

Review of NPWS - Stakeholder survey 
By: 
[name removed] 
 
Responding as an individual, rather than on behalf of an organisation. 
A chara: 

 
I refer to the public consultation for the stakeholder survey of the NPWS, and wish to make 
the following observation. 
 
I have already completed the stakeholder survey, in which I described what I see as the 
difficulties facing the NPWS (inadequate legislation and understaffing primarily), as well as 
what I believe the organisations priorities should be, i.e.: 
  
- to prosecute those who commit wildlife crimes  
- to manage our national parks 
- to educate landowners (from private individuals to state bodies with holdings of all sizes, 

from people with small gardens to large farms) in how to manage their lands for nature, 
assisting them in doing so. 

 
The following is a digression on the difficulties facing the NPWS, as I perceive them. It is 
based upon my personal experience and interactions with the NPWS staff, NGOs, and other 
concerned individuals and bodies, over the last decade and more. I don’t claim that it is in 
any way comprehensive (I’m sure the review will serve that purpose). It is a simple, and 
personal generalisation of the situation as I see it. 
 
The laws which the NPWS has responsibility for are not fit for purpose to the point of 
uselessness, being highly complex and vague, as well as containing with many exemptions. 
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In terms of investigating and enforcing those wildlife laws, the NPWS are hobbled by a lack 
of staff. Incredible to say, but some parts of the country have no wildlife rangers. A single 
case might require that a ranger spend time in the field, compile a case for prosecution, attend 
court, etc. They are hugely overworked. 
 
To give a generalisation on how a case might proceed: A member of the NPWS who receives 
a complaint from a member of the public (which is also deeply distressful and personal to that 
member of the public, concerning their local area, and a place they have a deep personal 
connection to), must first determine whether the acts witnessed are in fact illegal (there being 
so many exemptions to our various wildlife laws), and, even if it may be illegal, whether they 
have the resources to follow up on the complaint by making site visits, compiling a case, etc. 
They may have to tell that member of the public that, to all intents and purposes, nothing can 
be done. Even where a court case is pursued, and a prosecution achieved, the penalty might 
be risibly small, failing to act as any kind of deterrent against the activity in question 
(whether it is the removal of a hedgerow, or the bulldozing of a few acres of scrub, etc.). 
 
In more general terms, and applicable also to areas which are currently outside the remit of 
the NPWS, the degradation of nature is often effectively state-sanctioned, not just through 
inadequate legislation and under-resourcing of their own organisation, but by incentives 
which confound their goals, whether it is through failed and counter-productive agro-
environmental schemes such as REPS, or by state-supported policy such as the intensification 
of dairy production.  
 
This is the essence of the responsibility-without-power problem faced by the NPWS. They 
have the responsibility for enforcing our wildlife laws and managing our national parks, but 
don’t effectively have the power to do so. They are contacted regularly by distressed 
members of the public, and feel unable to help them. They are required to enforce laws which 
even professors of law admit can’t be understood. The state itself has been complicit in this 
ongoing destruction. This is disfunction, and can only lead to demoralisation within an 
organisation whose goal is the protection of nature, and whose members are very likely to be 
(and entirely, in my experience) intrinsically motivated to protect nature. 
 
In my opinion, what the NPWS needs immediately is better resources – in terms of staffing 
primarily – and more enforceable laws. I think there may be great merit in their becoming an 
independent body, more like the EPA. 
 
More is needed. Until we become a society which, in every area, actually prioritises the 
welfare of the environment, minimising any negative affect to the greatest extent possible in 
whatever we do, then the NPWS will always be fighting a losing battle, able now and then to 
‘slap the wrists’ of those who have been found to have technically broken our wildlife laws – 
a near-impossible task right now considering the ambiguity of those laws, the number of 
exemptions, the lack of resources, etc. The NPWS will never be in a position to truly succeed 
if it is treated as an appendage to a system whose which does not, in all its actions, prioritise 
the protection of nature.  
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Of course, a properly resourced NPWS would constitute an element of the societal change 
necessary to properly protect and enhance our natural heritage. As an aid to this, we do of 
course, as mentioned, also need better environmental laws, stronger environmental laws.  
 
Equally, if not more importantly, however, we also need better incentives for protecting 
nature, and for all governmental departments, and all sectors of society, to change how we do 
business for the betterment of nature. Otherwise we’re just pitting NPWS, and those who 
wish to protect Ireland’s natural heritage, against a system which is actively promoting and 
incentivising its destruction. This split-personality state of affairs is the root of our problems 
and must be tackled. Once it is, the NPWS can then more efficiently and effectively pursue 
wildlife crime, which will have then become solely and truly a deviation from, rather than a 
natural conclusion to, society’s priorities. 

 
[name removed] 

128.  2nd April 
 

Prof. Jane Stout  

Chair NPWS Review,  

National Parks and Wildlife Service        

  
  
R.e.: Review of National Parks and Wildlife Service  
  
  
Dear Prof. Stout,  

  
I am writing to you in connection with the Review of the National Parks and Wildlife Service, which 
you are currently chairing.   

  
As things stand, the NPWS is quite clearly incapable of performing the primary role for which it 
exists: that is, the conservation of the very little that survives of Ireland’s dwindling natural heritage. 
A perfect illustration of this can be seen at Killarney National Park, not too far from my home. In 
ecological terms, Killarney NP is in comprehensive meltdown, due to very severe over-browsing by 
wild sika and red deer, feral goats, and sheep from neighbouring farms.  

  
As a result, there is no natural regeneration of native trees or ground flora whatsoever within the 
park, a situation that will inevitably cause the native forest to contract and die off over time. 
Furthermore, it greatly facilitates continued invasion by invasive non-native plant species, in 
particular Rhododendron ponticum, which occupies great swathes of the park and is constantly and 
rapidly gaining ground.   

  
What is especially disgraceful is that this situation is nothing new. On my bookshelves I have a copy 
of the book Wild Ireland, edited by Éamon De Buitléar and published in 1984, which describes 
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exactly the same circumstances in Killarney National Park at that time. It is simply outrageous and 
unacceptable that these problems can have been allowed to persist unresolved for at least four 
decades in what is our flagship national park, a UNESCO Biosphere Reserve, and the most important 
example of remaining semi-natural native woodland in the country.  

  
I live on the Beara Peninsula, west Cork, where I have been ecologically restoring the native 
rainforest that covers much of my small farm. When I purchased the land 12 years ago and moved 
here with my family, the forest was in exactly the same state as that which still pertains at Killarney 
NP. I have since removed the rhododendron and other invasive species that were infesting much of 
the forest. In addition, 10 years ago a grant under the Native Woodland Scheme funded the erection 
of a fence around most of the land, excluding the feral goats and sika deer that had been stripping 
the natural vegetation bare.  

  
The results of these actions have been nothing short of spectacular, with the forest once again able 
to naturally regenerate, forming new self-seeded wild native woodland where previously none 
existed. Equally, an incredibly species-rich native ground flora has emerged within the forest. The 
carpets of wildflowers that now appear in spring and summer are of immense benefit to pollinators, 
in turn helping every other level of the ecosystem to explode with vitality. You can see a little of the 
work I have been carrying out at [link removed], or on my twitter account [link removed].   

  
While this has required a certain level of interest and hard work on my part, the ecological 
interventions have not been at all complicated. I have simply brought the invasive plants and 
overgrazing under control, and the forest has come to life beyond all possible imagining. This has 
been in such stark contrast to the continued decline that I have witnessed over the same period at 
Killarney NP and other NPWS sites such as Uragh Woods, here on the Beara Peninsula. I am also 
aware that things are no better in most other NPWS-managed areas, such as Glenveagh and 
Wicklow National Parks.   

  
It us beyond me how I, a private individual acting alone and in my spare time, can bring a 30-acre 
patch of our biologically richest natural habitat back to health and abundance in 12 years, when the 
NPWS has shown itself completely incapable of doing the same on its reserves over several decades. 
The only possible explanation is that the NPWS, as it current exists, is not fit for purpose.   

  
I know for certain that NPWS staff working on the ground are not to blame: on the contrary, all 
those I have met are highly dedicated and competent, hard-working professionals. A major obstacle 
is that, despite recent increases in its budget, the NPWS remains very severely under-funded. 
However the problems go much further than that, pointing to deep level of dysfunction in how the 
agency is directed and managed at the highest levels. I wholeheartedly concur with every one of the 
conclusions and recommendations outlined by the Irish Wildlife Trust in this recent press release: 
[link removed].   

  
I strongly ask you to please take full account of the recommendations contained therein. The 
government declared a Climate and Biodiversity Emergency in 2019: if that is to have any meaning at 
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all, one of the most urgent steps is the reform of the NPWS to the point where it can properly carry 
out its remit in full.  

  
Please do not hesitate to contact me should you require any further information on this.    

  
  
Yours sincerely,  

  
____________  

[name removed] 
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129. 2nd April     
    

 
The National Parks and Wildlife Service (NPWS) –    

        Review. 
            In       2019 the Irish government made a visionary
 declaration of an emergency in Biodiversity Loss, and
 also a Climate Change emergency. These two
 emergencies are inter-       related and the NPWS has a
 vital role in dealing with both emergencies. However
 Biodiversity Loss is more central to its remit and
 role, and it needs a huge increase in resources
 and funding to reverse the loss of our native
 species. 
 
           NPWS  is part of the civil service, but has
 had no secure Departmental location, and at
 present is under the Department of Housing and
 Junior Minister Malcolm Noonan. Nor does it have a
 secure consistent funding structure. These two factors
 are disruptive to the continuity and coherence of its
 activities. Nevertheless it has continued to function in
 a professional and dependably manner, so that the
 foundations for a reformed structure are very solid. 
 
            Reorganisation  of the NPWS should create the opportunity to
 forge networks with academia, environmental NGOs,
 wildlife and heritage parks; to cross-fertilise with other
 organisations with an important public remit e.g. HSE, Garda,
 schools and colleges; to access media, IT
 and financial expertise; to collaborate with social justice
 organisations, charities and voluntary organisations;
 and to join in international collaboration for protection
 and conservation of wildlife and the natural
 environment. 
 

            A possible reformed model for the NPWS would be
 as a state-owned enterprise on broadly similar lines to
 other so-called ‘semi-    state’ bodies. 
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           These are commercial businesses that are in general
 beneficially owned by the Irish government and with a
 sponsor Minister e.g. ESB, Bord na Mona, RTE (ref.
 Wikipedia). Such a structure for the NPWS would
 allow it to access government funding; allow it to
 bid for funded research projects appropriate to its
 remit; to access international funding opportunities; to
 accept philanthropy of all types that does not create a
 conflict of interest; to create an apprenticeship
 system for specific craft careers e.g. forestry,
 aquaculture; and to embark on long-term national
 and international Natural Environment projects in research,
 education and training. 
 
           The Review  of the NPWS is an opportunity to
 create the kind of NPWS that Ireland so urgently
 needs so as to protect and conserve our natural
 environment into the unprecedented challenges ahead. I
 commend the courageous first step taken by the Minister
 and look forward to a Review worthy of the
 task. 
 
[name removed] 
 

130. 2nd April 

I'm writing to provide additional detail on the submission I sent earlier this evening for the NPWS 
Review.  Your website didn't give a time cut-off for a deadline, just April 2nd so although it's late on 
April 2nd I am hoping that you will accept this.  I filled out the online survey shortly before 5pm.  I 
only found out about the survey late Wednesday night so this is soonest I could send the additional 
detail in.   

 As I mentioned in the responses I provided in the survey, I manage the [identifying information 
removed] website as well as the [identifying information removed] Facebook page and group.   

 Below are some of the answers I provided in the survey.  The following is the additional detail I 
would like to provide.  I've included it in two sections as requested:   

 1.  Current problems with the NPWS. 

2.  Recommendations to fix these problems. 

1.  Current problems with the NPWS: 
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I've recommended several times during the past few years to members and followers of [identifying 
information removed] to support the NPWS' initiative to protect the environment by reporting 
violations of the ban on tree and hedgerow cutting during nesting season.  However their experience 
in regards to this and my own has been the same - disappointment at poor response, follow through 
and prosecutions.  While we occasionally hear of prosecutions there are too few, just a handful 
every year with several violations left unaddressed.   

 I've spoken with staff at the NPWS who advised me of the lack of funding and staff, cut backs and 
lack of government support that make it difficult for the NPWS to carry out their role.  I expressed 
understanding of this and asked what our group could do to help the NPWS and make their job 
easier.  I shared the information provided to our members and followers to encourage them to be 
more understanding of the issue. 

 However, instead of reciprocating, several staff at the NPWS has continued their pattern of ignoring 
communications I've sent to them regarding infringements of the 1976 Wildlife act, dragging their 
feet in responding, stonewalling and of more serious concern dismissing these notifications claiming 
that they were within the law when they were not.   The following are two examples: 

  

1. The complaint I sent to them back in March 2019 regarding complete destruction of habitat 
along a several mile stretch of the River Flesk as well as additional habitat removal along the 
River Laune. 

2. The extensive felling of over 85 trees along Dan Spring Rd., Tralee by Kerry County Council 
and the local CBS the during the past few weeks.  

 The NPWS staff these issues were assigned to include [names removed].  I don't have time right 
now to provide specifics on a per person basis, I can try to provide this tomorrow so you'll have it 
before next business day, however the general responses I received from these two individuals have 
been as follows: 

  

1. A rush to dismiss the issues as being within the law when they were not. 
2. A lack of response to several emails with the result that I had to keep emailing the District 

Manager, [name removed] to get them to respond. 
3. Lack of content or any real investigation updates provided. 
4. Continued stonewalling with the issues dragged out for several months. 
5. False assurance that no appropriate assessment was needed for the habitat removal along 

the River Flesk saying there was no negative impact on qualifying interests.  Ecologist [name 
removed] emphatically that there significant risk of negative impact on qualifying interests 
and that appropriate assessment was required. 

6. After all this stonewalling no one from the NPWS got back to me to let me know the 
outcome of their "investigation".   

  

I found this appalling.  It was a concerning insight into the complete lack of effectiveness of this 
organisation in addition to the lack of dedication and commitment by these members of your staff. 

 To continue this tradition of dismissing valid complaints of infringements of the 1976 Wildlife Act, 
[name removed] recently dismissed completely the complaint I sent to the NPWS re. the recent 
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felling of over 85 trees [identifying information removed] claiming that " [identifying information 
removed] County Council are the competent authority when dealing with Road safety, they have 
determined that the trees in question posed a threat to the road users and have 
commissioned  arboreal surveys to determine this. Therefor NPWS is satisfied that [identifying 
information removed] County Council have acted lawfully in this instance and have not breached 
the Wildlife Act." 

 I had shake my head in complete disbelief at this.  What investigation did this man do?  What kind 
of "investigation is this"?  Below is the email I sent to the NPWS with evidence showing that these 
trees were young and healthy and in their prime.  I included links to photos showing that the wood 
was perfectly healthy.  Did he even look at this evidence?   

 An investigation requires looking at evidence and demanding it from the council to substantiate 
their claims of "health and safety", not putting blind belief into empty assertions.  This response by 
[name removed] is nothing more than taking the LAZY way out.  This is NOT what the NPWS was set 
up to do.  This not NOT the role of a real environmental ranger and investigator.  Instead is the role 
of someone who rubber-stamps things instead of questioning issues and carrying out a real 
investigation.  His role is also to take action and prosecute situations where the offender is unable to 
provide evidence of a "safety" exemption.  This slipshod way he responded shows a complete lack of 
this. 

The following are other issues I would like to draw your attention to. 

 In late spring early summer of 2019 I reported concerns regarding tree felling and other forms of 
tree-cutting at Glenveagh National Park.  The vast majority of emails I sent to the following people 
were ignored and not responded to: 

 [names removed] 

 I had to keep calling and emailing [names removed] at the head office to try and get them to 
respond.  They continued to ignore my requests for information sending only one or two short 
dismissive replies that were disrespectful and rude.  This left me with no option but to send in an AIE 
request under Access To Information On the Environment legislation.  Finally this compelled a 
response.   

 I don't care how busy people are or what other excuses they have it is no excuse for this kind of 
runaround, stonewalling and more importantly rudeness and disrespect.  I fully sympathise with the 
difficulties the NPWS has however people there have to take responsibility for their own actions as 
well.   

  

2.  Recommendations to fix these problems: 

  

The following are recommendations that I have in addition to the ones I included in the 
questionnaire I filled out: 
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Rewrite the job roles of NPWS staff to include the following: 

  

1. Courtesy and respect to the public. 
2. Timely follow-up. 
3. Thorough investigations with a strict list of criteria. 
4. Demanding the following evidence from those who carry out tree and hedgerow cutting 

during nesting season: 
5. Photographs showing decay, damage and disease of trees rendering them a hazard. 
6. Samples of felled branches proving this. 
7. Valid reasons why the cutting could not have been carried out during the 6 months a year 

allowed, for example recent damage caused by storms. 
8. Valid reasons why hedgerows could not be trimmed during this time either. 
9. Completion of investigation and status update provided to the person who lodged the 

complaint. 

  

I also second the following recommendations made by the IWT for an independent, well-resourced, 
ambitious Nature Conservation Agency for Ireland or fill out the questionnaire. 

 There is plenty more I would like to add to the above however to make sure I send this before the 
end of day I will have to confine it to this.  I can provide additional recommendations later if you 
would like. 

 I am glad that this review of the NPWS is taking place and hope that you will give serious 
consideration to the issues and recommendations I've included here as well as in the questionnaire I 
filled out earlier today. 

 Thank you for your work on this issue.  I look forward to your response. 

 Regards, 

 [name removed] 

[identifying information removed] 

 
131. 2nd April 

 

Submission to  The Review Group on   
  

  
  

The National Parks & Wildlife Service     
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[name removed] 
2 April, '21  

Introduction  
A ‘national park,' the first half of the NPWS title, comes originally from the desire to preserve parks 
for the nation. Yellowstone in 1872 came from the threat posed by commercial expansion. It had a 
strong conservation and public enjoyment purpose and placed the management of natural 
resources in the national interest by setting aside large areas of pristine wilderness, typically devoid 
of human habitation for the benefit of citizens. The earliest interpretation of national parks was 
therefore, a wilderness one.1 The NPWS manages the Irish State’s nature conservation 
responsibilities under national and European law and international commitments.  

  

Protected Areas  
Today there are a variety of protected area types. The IUCN categories below helps to put the 
national park in context. Each type of area has a clearly defined geographical space and is 
recognised, dedicated and managed, through legal or other means to achieve long-term nature 
conservation as follows:2  

Nature reserve;3  Wilderness area;4   
National park: Large natural or near-natural areas protecting large-scale ecological processes with 
characteristic species and ecosystems.  

Natural feature;5   Habitat/species management area;   Protected landscape or seascape; 
Protected areas with sustainable use of natural resources.  

  

Rationale for the Review  
The Programme for Government commits to review the remit, status and funding of the NPWS to 
ensure it plays an effective role in protecting wildlife. 6 Here it commits to ‘work in a supportive and 
constructive way with those agencies and organisations tasked with protecting our biodiversity and 
natural heritage’.7 This was informed by the 2019 Dáil declaration on a biodiversity emergency.8   
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Recommendations   
1. Enhanced Clarity, Support and Engagement: The biodiversity emergency is a complex challenge 

that requires greater clarity and understanding, effective and clear structures, adequate 
resources and clear paths towards meeting the challenge.  

An important concern, at the outset, is the lack of clear and simple information, understanding, 
certainty about the biodiversity issue and the range of issues we face.9  Clarity is everything 
when dealing with an emergency and the fog which replaces it has its antithesis in the growing 
and widespread clarity and realisation which is evolving around the COVID-19 crisis.   

Every evening, front and centre of the RTE News, for example, is a mix of explanation, data, 
stories, science, enthusiastic and informed contribution, etc. and this helps to inform and enable 
peoples’ response to the crisis and, as important, helps them to understand and support the 
significant restrictions and contraints that are being placed on their lives.   

The NPWS review also has to deal with a complex problem not just in terms of how the 
organisation does or should work but the emergency this has to play its part in responding to. 
Because of the complexity of the issues involved which the NPWS will have to take on we will, at 
some stage, also need to engage people’s understanding, imagination and enthusiasm on this 
emergency and how to resolve it. There are various ways to do this and the work of this review 
and its outcome will provide a contribution to this activity.  

However, we may briefly consider other mechanisms into the future and elsewhere. In 1992 the 
ICUN recommended that each country should set up a national forum, including representatives 
from both governmental and non-governmental organizations, to help implement change.10 This 
is different thing to a Citizens Assembly which can also play a role here. A forum may be worth 
considering to help deal with the biodiversity emergency, but one which would also need to be 
time restricted and focused.   

Although this general point on clarity, support and engagement may be outside the remit of the 
terms of reference of this review it is worth keeping this important issue in mind while 
considering the future nature of the NPWS and the path onwards to dealing with the biodiversity 
emergency.  

2. Effective Response to EU Court of Justice Opinion: The EU Court of Justice July 2020 Reasoned 
Opinion adds to the need for a coherent respose to the biodiversity emergency in general and 
as this  

  2  
relates to this Opinion in particular. The lack of coherence in the management and care of our 
SACs requires a strong and efficient NPWS.   

As one example of this difficulty please find attached Bull Island's Discovery Centre Proposal A 
Review on a recent and unwise Dublin City Council proposal on North Bull Island, probably our 
most important Nature Reserve.   

This is an attached case example and exhibit simply to make the point that had there being a 
strong, effective and adequately resourced NPWS in place this proposal would not have gone 
ahead. Dublin City Council would have had the benefit of the advice and engagement with a 
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different type of NPWS, one more suitably built for the biodiversity emergency. This would have 
saved the otherwise excellent Parks and Lanscape Service a lot of time and effort. This lack of 
enlightened local authority and NPWS linkage, networking, and support is also indicated by a 
recent study. Here it refers to the interactions and linkage and says that its linkages with ‘local 
authorities are a good example of … inefficiency through poor coordination and legacy 
arrangements.’ 11  

3. Effective Response to EU Biodiversity Strategy 2030: No organisation effectively and centrally 
holds, supports, enables and manages Ireland’s response to this strategy as none has been 
provided with the role and resources for this important task.  
Here the study mentioned above states the obligation of the NPWS and EPA ‘to implement 
various European and international biodiversity agreements, under extremely limited capacity 
(particularly the NPWS) limits the likelihood of meeting these targets, resulting in formal 
proceedings or fines and much greater costs than initial capacity investment.’ This study also 
mentions the ‘limited capacity of the NPWS, as the competent authority for Natura 2000 sites’. 

12  
4. Suitable and Effective Structure: The NPWS will benefit from having a more secure, 
independent, specialist, well resourced, and delineated structure so as to deal effectively with 
the biodiversity emergency. However, this will have to be done carefully, speedily and with proper 
preparation.  

  

Conclusion  
Despite its excellent, hardworking and enthusiastic staff, the NPWS has been left to remain and 
operate as a relatively bounded, constrained and voiceless organisation. Its complete reform and 
enhancement is long overdue in the light of the biodiversity emergency Ireland has to face.  

                                              
1 See Bell, J., and Stockdale, A. (2015: 3) ‘Evolving national park models: The emergence of an economic imperative and its 
effect on the contested nature of the 'national' park concept in Northern Ireland’, Land Use Policy, 49, pp. 213- 226. 2 See 
Dudley, Nigel (Editor) (2013) ‘Guidelines for Applying Protected Area Management Categories’ Gland, Switzerland. See 
also, for example, page 14 of the Department of Culture, Heritage and the Gaeltacht, National Biodiversity Action Plan 
[link removed] referring to its use of IUCN criteria. The International Union for Conservation of Nature and Natural 
Resources (IUCN) was founded to promote nature conservation and the ecologically sustainable use of natural resources. It 
is the world’s oldest global environmental organization with headquarters in Gland, Switzerland. (Source [link removed] 
3 Strictly protected for biodiversity and possibly geological/ geomorphological features, where human visitation, use and 

impacts are controlled and limited to ensure conservation.  
4 Largely unmodified or slightly modified areas protected and managed to preserve their natural condition.  
5 Set aside area to protect a specific feature.  
6 See Review of NPWS [link removed], 21 March 2021.  
7 See Our Shared Future [link removed], June 2020 page 40.  
8 Dáil Eireann declared a climate and biodiversity emergency on the 9th May 2019. See Thursday, 9 May 2019 Vol. 982 No. 

5 [link removed]. It was preceded by the UK on 1 May. Source [link removed] 
9 Even the term biodiversity has its difficulties. For example: Farnsworth, K D, A H Adenuga, R S De Groot (2015) ‘The 

complexity of biodiversity: A biological perspective on economic valuation’, Ecological Economics, Vol 120, Dec, pp. 
350354 and  Wals, A E J (Ed.) (2014 and 1999: 4), Environmental Education and Biodiversity [link removed], National 
Reference Centre for Nature Management, Wageningen, The  Netherlands.  

10 This recommendation was made in relation to its then concerns about IUCN’s 1994 Action for Protected Areas in 
Europe in the IUCN Commission on National Parks and Protected Areas (CNPPA) (1994: 142) Areas in Europe [link 
removed] IUCN, Gland, Switzerland. However, such a forum would need to be short, sharp and sweet in view of the 
pressing nature of the biodiversity emergency and needed to be planned with this in mind. It’s main purpose would be to 
inform people of the emergency, the paths out and the benefits from, and enjoyment of biodiversity, nature and wildlife. 
11 Some of the general difficulties with local authorities engagement are referred to briefly in S. Mc Guinness & Bullock C. 
(2020: 36) ‘Mobilising Finance for Biodiversity A policy and institutional review of finance arrangements for biodiversity 
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conservation in Ireland’, March, University College Dublin, Planning and Environmental Policy Research Unit, funded by 
the Irish Research Council and the National Parks and Wildlife Service, NPWS Project Officer: Deirdre Lynn.  

12 See McGuiness and Bullock (2020) p. 36.  
 

 

[name removed] 
 

132. Subject: NPWS Review. 
 

Dear Micheál, 

Thankyou for your prompt and encouraging reply re the NPWS Review. 

Yes, [name removed] made me aware of your proposed Review which I welcome.  Our National Park 
Service is very much in need of comprehensive review/reform/restructuring.  

I am a retired Town and (more importantly) Country Planner.   I worked in both the Private and 
Public sectors in Ireland for all of my working life.  I am an Environmental Economist (what ever that 
means!) by qualification with a particular interest in landscape, rural development  and 
conservation.    As a life long mountain goer I am in very regular touch with Helen who picks my 
brains (whatever is left of them!) on planning and landscape matters as it affects Mountaineering 
Ireland's work. 

 

I have in front of me [name removed]'s submission to your Review.     I have the highest regard for 
[name removed]'s work in this area... she is probably a better planner than ever I was!!... and in 
view of your request for brevity, I do not intend to reiterate the M I observations because I concur 
with almost every one of them.      I will instead make one or two general points (in bullet point 
form) on the "As is"and "To be" (as you put it). 

 

As is.... 

*NPWS is potentially the most important guardian of Irelands Natural Heritage. 

* The objective should (and does) include our built as well as natural heritage.   Even minor built 
heritage is important and is easily destroyed. 

*NPWS is currently under funded, under staffed, under resourced and lacks the political support to 
be effective in achieving its objective. 

*There is little public understanding of the aims and work of NPWS ... National Parks are more often 
seen as National Playgrounds for all with little control of their use.   People see them as places which 
do no apparently belong to anyone and where, consequently, they can do what they like.... 

*Our National Parks vary widely in their size, location and use resulting in hugely varying visitor 
pressures..... the unsustainable pressures on the Wicklow Mountains National Park originating in the 
Dublin metropolis is a prime example. 
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*There is almost a complete lack of effective and updated forward planning specific to each 
Park.     There does not seem to be an understanding of the necessity for such work at Department 
or Political level.... or perhaps the reason is more complex and worrying.  Having a plan means that 
someone has to do something.  

*The model upon which our National Parks are based is, in my opinion, not the correct one.   The 
physical boundaries of our Parks are an incredible, illogical, agglomeration of various parcels of land 
rather than large, coherent, logical areas of the countryside including inhabited places which would 
make effective administration possible.    Concomitant with this is the fact that the National Parks 
areas are administered by a number of Government Departments and Local Authorities resulting in a 
significant absence of ultimate and effective authority and control. There is a significant lack of 
communication, cooperation and committment between these various bodies which has resulted in 
a serious lack of environmental control and protection in the Park areas.   This has resulted in 
environmental degredation and the introduction of unsustainable and incongruent uses and 
development which mitigate against the achievement of the Parks stated objectives.     No one is 
shouting stop. 

*The Parks Councils ((where they exist) are ineffective (if well meaning) talking shops dealing with 
very local matters rather than overall goals and objectives.   They do support the very thinly spread 
Park staff but do not seem to affect national policies.    There is a very low level of interaction 
between local groups, communities and relevant NGOs.    There is almost a feeling that National 
Parks don't want to get involved locally. 

*The intense use of the National Parks for public recreation at, frequently, quite intense levels, 
promoted by tourism interests both public and private appears to be having a seriously negative 
effect on the conservation objective of Park management which is, and should be, in my opinion, the 
fundamental aim of the NPWS operation.    Built development to facilitate recreation, be it access 
roads, carparks, "facilities" (=tea, toilets and trinkets) specific sports infrastructure, signage etc. is 
having a significant negative impact on the landscape and many natural ecosystems.      These vital 
aspects of the Parks are finite and vulnerable and should not be "consumed" by the present (or any) 
generation alone.    We all need them and "once they are gone, they are gone".  

A lack of strong and effective planning and control due to the fragmented nature of National Parks 
organisation has facilitated the intrusion of a variety of inappropiate built development into National 
Park areas.   One off housing, extractive industry, wind farms, monoculture forestry etc has 
diminished the achievement of the core conservation objective and significantly damaged a precious 
landscape. 

 

To be.... 

In one sentence....address and resolve the issues referred to above.....! 

* Three principle areas require, in my opinion, immediate and fundamental change. 

   1. NPWS should be under the control of a single independant agency with significant and 
appropiate state funding.   The service should not be under the control of any single (let alone 
multiple) Government departments.   With the rationalised boundaries mentioned below the Parks 
service should have a quasi development control function which will neccessitate close cooperation 
with the relevant Local Authority (ies) in the achievement of a mutually agreeable statutory 
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development plan.   Closer liason with locally operating NGOs and community groups will, and 
should be) neccessary. 

   2.The model upon which any National Park operates should be changed so as to rationalise the 
Park boundaries to more closely align with natural and ecosystem areas. Parks should include 
(where appropiate) areas of human habitation including villages and small towns which can 
effectively as the administrative hubs of the Park.  These nuclei would provide less 
environmentally fragile locations for retail and service functions for the Park as well as 
strengthening the frequently weak urban functions of these places.    This will likely increace 
the areas of most Parks but existing agricultural and other rural activities should continue. 

The illogical (from the point of view of Nature) fragmented boundaries of the present Parks 
does not reflect the natural boundaries of the ecosystems whose protection and 
conservation is the fundamental objective. 

   3.... and provably most difficult....  

The perception of Nature, our natural and built heritage and the need for its long term 
conservation and protection still has a low priority in the minds of the general public and, 
sadly, those elected to represent us.    Public awareness, involvement, education so that 
people really care and understand the importance of looking after our heritage should be a 
key function of a reformed NPWS. 

People need to understand and accept that National Parks are not only for their pleasure 
but for that of succeeding generations too. 

Avoid "Vanity Projects"! 

Finally...  

*Reduce signage, stop laying out trails, loops, paths.    Let the recreating  public enjoy the pleasure 
of finding out things for themselves: the thrill of exploring; of wondering what is over the next hill 
without having to be taken by the hand to find out.       Going into the countryside and our National 
Parks has an element of risk.... visitors must accept that and be responsible for themselves.    Park 
authorities should not have to be continually covering their backs to guard against the fear of legal 
action.   Legislative change will be neccessary and should be made.   Measures to "protect" visitors 
frequently result in inappropiate structures which do not enhance the Parks or conserve nature. 

 

Enough....nothing else occurs...well it does but the above rambling thoughts are plenty from me. 

 

With every good wish for the success of the Review and its speedy and comprehensive 
implementation. 

Yours sincerely, 

[name removed] 
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133.  2nd April 
 
I have often interviewed NPWS staff, and discussed the organisation with environmental 
scientists and activists, and the public.  I remain grateful to the NPWS for a generous grant, 
in 2010, of 5000 euro towards the completion of my book [name of book removed]. This 
grant came without strings attached.   
 
I have published articles, mostly positive, on projects involving the NPWS, of which this 
article on the Wexford Wildfowl Reserve is typical. [link removed] 
 
I have found that many NPWS staff, especially  rangers and scientists, have great expertise, 
work very hard for poor pay, and are exemplary public servants in their dedication to the 
organisation’s goals. What follows does not reflect on them, but seeks to show how current 
NPWS structures, culture and underfunding prevent them from realising their potential. 
 
Most articles I wrote referencing flaws in the NPWS attributed these problems to lack of 
resources: its chronic under-funding made it incapable of fulfilling its high and onerous 
responsibilities.4  
 
I am now convinced, however, that chronic defects in its structure and organisational 
culture are greater and more intractable problems. It is vital that any review focuses on 
these issues first. Simply increasing funding to NPWS, as at present constituted, and under 
its present leadership,  would be throwing good money after bad. That is my central point. 
   
The structural problems within the service became most evident to me in 2018/19, when I 
researched the well-documented failure of the management of Killarney National Park to 
protect a rare and precious Annex 1 habitat [link removed], over many years. The service’s 
official response to this article was also very telling. I am sending you background material 
on this article and its aftermath, and have summarised it in an appendix below. 
 
 
Context: The NPWS leadership, including its Departmental overseers, exemplifies the 
resistance to  accountability, widespread in our public service, highlighted recently in the HSE 
(cervical check etc) and elsewhere. If the Dept of Justice was ‘not fit for purpose’ according to 
its own most senior civil servant ([link removed]) it is unsurprising that an historically 
neglected and clumsily structured service like the NPWS should have chronic flaws. However, 

                                                           
4 Structural problems began to be apparent to me when I wrote an article on badger culling [link removed] in 
2016.  Despite my presentation of internal emails revealing serious concerns by NPWS staff about the Dept of 
Ags licensing practices for the cull, the press office of the Dept of ACHG refused to let me to interview them. In 
contrast, the senior relevant staff member of the Dept of Ag spoke to me freely, on the record, defending 
these practices, without reference to his press office. It was evident that the NPWS had no autonomy within its 
own Department, and that it was regarded as, at best, an insignificant nuisance by the ‘big players’ in our 
national administration. And its diffuse leadership structure was not giving its dedicated middle ranking 
specialists, and hard-working rangers on the ground, the support they needed, even when they had made a 
very strong case. 
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in fairness,  the service is also hobbled by our dominant public and political culture, which 
does not appreciate the critical value of biodiversity to social well-being. 
 
The history of the organisation5, and of Ireland since 1970, also helps explain, but does not 
excuse, its current condition. It was formed ad hoc, by cobbling together various pre-existing 
public bodies, an assembly that has been added to by one minister (MDH) only to be torn 
apart by the next (SdeV). It has been dysfunctional from the outset. Its multiple origins are 
reflected in its unwieldy top management by four principal officers with poorly defined 
roles, overseen by an Assistant Secretary who may have little or no appropriate specialist 
knowledge. A single CEO, where the buck stops, is essential to any reform. So is proper 
governance, including a Board, mission statement, annual reports, accounts. 
 
  
Bounced from one low-status Dept to another, NPWS has found its brief directly 
undermined by some of its ‘own’ ministers (Síle de Valera’s turf-cutting derogation 
effectively told the public the Habitats Directive could be safely ignored; Heather 
Humphries’ Heritage Bill 2016 weakened the already rather toothless Wildlife Act). 
 
The role of rangers has shifted from that of public sector gamekeepers in the 1970s to 
marginalised custodians of laws very few politicians want to see enforced. I am frequently 
contacted by members of the public reporting that notifications to the service of 
environmental damage and legal infringements do not lead to investigations, much less 
prosecutions, and are often not even acknowledged. Would we tolerate this from An Garda? 
 
In any case, according to experienced rangers, it is almost impossible to prosecute 
successfully under our environmental  laws, which urgently need to be rewritten. And the 
legal void in which our national parks exist must be filled. 
 
Meanwhile, the massive national shift to intensive agriculture in itself made nonsense of 
environmental laws. The contradictions between EU (and national) Ag and Env policies are 
notorious, and so far Big Ag always wins.6 
 
The rationale (2.2) for the terms of reference for this review provides ample examples of the  
manifest failures of the NPWS to fulfil past, current (and likely increasing future) obligations 
to protect SACs and SPAs, and to enforce the EU’s environmental directives. Some rangers 
have told me that efforts to enforce regulations are often actively discouraged by some 
NPWS managers. It is not clear why. 
 
The turf-cutting debacle teaches us that NPWS needs a hugely improved public engagement 
and communications strategy, and an agile media and social media strategy. For the former, 
employing sociologists, and consulting social psychologists and anthropologists (as in the US 
forest service) is be essential.  

                                                           
5 “It is not an organisation at all,” is a comment I’ve heard from several staff.  
6 Again and again, one hears farmers in SPAs/SACs complain, legitimately and bitterly, of a double-bind 
between Environment and Agriculture: the NPWS urges them to restore patches of their land to semi-natural 
conditions under the Habitats or Birds Directive; the Dept of Ag inspector discounts this land from their Single 
Farm Payment because it is not ‘productive’. A shift in the way we think about what is ‘productive’ is necessary 
here…. 
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Both our environmental laws, and the service designated to promote and enforce them, 
have been designed to fail by politicians, who have still to be convinced of the value of 
biodiversity to our society. A major paradigm shift is needed to make the necessary radical 
reinvention of the NPWS possible. We should not despair, this shift is already happening for 
the climate emergency.  
 
The levers for changing how we manage biodiversity are not in the hands of the NPWS, they 
are in the hands of Depts of Ag, Environment, Climate, Marine, Industry, etc. Only when 
biodiversity is recognised as having prime ‘all-of-government’ importance can a reformed 
NPWS be truly effective. In the meantime, there are strong arguments for either: 
Making it an autonomous Agency, with a statutory obligation to critique government policy 
Making it a front line service for a new Department of Climate, Biodiversity and Landscape 
Management at the top end of the Cabinet table.  
 
The latter option is, I understand, the more feasible of the two. 
 
Finally, this review’s TOR cite the ‘amenity value of our national parks, nature reserves and 
restored peatlands’ as a responsibility of the NPWS. Amenity use is a very significant public 
benefit, and also garners public support. However, biodiversity values, especially but not 
only within SACs/SPAs, must explicitly take precedence over amenity values (and related 
commercial interests).7 This has not always been the case.   
 
 
Since I wrote this submission, a further development at KNP has made the case for radical 
reform of the NPWS even stronger. The recent fire in KNP  spread into oakwoods previously 
resistant to fire with disastrous intensity. Killarney Nature Conservation Group and Friends 
of the Irish Environment quickly produced a report, supported by copious and compelling 
geo-tagged photographic evidence. This indicated that this spread into the oakwoods, and 
its intensity, were probably due to the relatively recent KNP management practice, contrary 
to the NPWS own Wildlife Manual No 32, of leaving extensive thickets of dead (stem-
injected) rhododendron standing in the forests, instead of removing this hazardous fuel. The 
NPWS did not address the case made by the NGOs, or their evidence. Instead, the 
Department told the media that “this kind of speculation…is in fact dangerous, misleading, 
and an unhelpful distraction of resources.” This ‘shoot-the-messenger’ response to well-
founded criticism of the management of Annex 1 habitats suggests that there is currently no 
will whatsoever at the top of the service and the Department to mend its ways. Piecemeal 
reforms will not do the job. If the Minister is serious about improving the NPWS, he must 
implement root and branch rethinking and re-organisation.  

[name removed] 

 

134. 2nd April 
 Reform should include a ring fencing of the technical skills of the scientific staff  and formal 
programmes to expand the scientific expertise and intellectual “clout” of the service.  

                                                           
7 Another point for inclusion in National Parks legislation. 
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The  mission of the NPWS is to conserve nature in Ireland, often by implementing EU directives 
especially the Habitats Directive. To do this however, one must know what is nature? Should we 
preserve our last colonies of Black Rats, the ones who carry plague? If we spend money re 
introducing Eagles, why shouldn’t we re introduce Wild Boar? “Nature” is not an objective concept, 
rather it shifts its meaning  continually as a consequence of  experience and debates amongst 
naturalists, scientists,NGO’S, teachers and the general population. Before, say 1970, opinions on 
what was “nature” derived largely, from a few university departments, a small number of individual 
naturalists and the writings of Praeger. In the 1970’s the fore runner of the NPWS expanded and for 
the first time in the Republic a cohort of wildlife ecologists were employed by the state8, and most 
remained working until about 5-10 years ago. Many of these were absolutely first rate naturalists 
and their work helped redefine our notions of nature in Ireland, i.e. the NPWS was an intellectual 
force in expanding our understanding, not just an executive body implementing policy. The early 
NPWS became a source of new data and  new ideas. National surveys of lakes, forests, birds etc. 
were undertaken often for the first time and the body built up a core of very knowledgeable staff. 

More recently, it seems to me, staff are becoming more desk bound, implementing the Habitats 
Directive and  commissioning  outside ecologists to do work, that was formerly done in house. The 
huge danger here is a leaching away of experience and field tradition, to the point where NPWS will 
rely on contractors like myself for informed technical opinions or a sense of future problems. Some 
staff in the NPWS must be full working ecologists with good equipment, e.g. microscopes, and 
publishing in the scientific literature. Without this internal expertise, the NPWS will evolve into an 
administrative body spending large sums on consultants and no institutional point of view on what is 
Irish nature and how to conserve it.  

  

The Habitats Directive is both a Godsend and a curse for the NPWS. 

The most important point about the EU Habitats Directive is that it  is the law, agreed to by the Irish 
Government. So for once political capital must be spent enforcing nature conservation. This often 
goes against the grain of our political system. The NPWS primary role, for many, is to square off 
Europe on conservation so Ireland won’t be in the European Courts (again) over habitat destruction. 
To do so, thanks to the EU’s wonderful insistence on real data, any number of big surveys have been 
undertaken or paid for by the NPWS, to the great benefit of Irish Nature Conservation-we begin to 
discover what needs to be done9. The problem is that the NPWS is becoming  structured to enforce 
the Habitats Directive rather than advise the state and people about Ireland’s Nature as an essential 
part of our wealth and well being.  

The NPWS needs to be more than a reactive body, just responding to European Legislation. It needs 
to play a role in the evolution of Ireland’s view of its Natural Heritage. Tasks include helping local 
groups and NGOs, (which steadily increase), involve them in managing protected areas, promote 
debate about nature. It needs to explain to the state the appalling consequences of getting nature 
conservation wrong both in Ireland and the whole world. It needs the expertise to structure and 
question new directives not just accept them as imposed from outside. (there are several serious 
errors or omissions in the Habitats Directive, concerning Irish ecology).  

                                                           
8 Along with the ecologists of an foras forbartha but they were let go in 1987. 
9 As noted above a lot of the expertise gained in this work accumulates to outside contractors like myself 
rather than the NPWS. 
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The NPWS should help force a debate about the future of Nature in Ireland. 

Many of the problems in NPWS are not simply organisational but follow from a deep split in Irish 
Society between those happy to sacrifice nature for a larger economy and those who are deeply 
worried by such a view. This divide is very much in flux and the stuff of politics. This split often 
results in a failure to enforce laws already agreed.  It’s the politicians job to govern and make the 
hard decisions, not the EU’s or NPWS. Political involvement with nature conservation law is 
unavoidable and necessary. But good government is based on informed debate-Ireland has yet to 
really debate where nature fits in. Politicians must have access (or exposure?) to NPWS expertise 
and that expertise must include understanding how people relate to, and rebel against nature. Its 
not the job of the NPWS to determine how people should react to the environmental crisis, but it is 
its job to inform people of the facts. Ideally there should be a policy of complete openness in the 
advice it offers to the state, so we can judge where failures in conservation occur. This of course is a 
huge ask, but short of that, a decision trail showing the input of other government departments 
should be published. By publicizing the debates and arguments, public opinion will be better 
informed and decisions based on known facts;  without this debate, we’re all stymied.  

 

Structures 

I have being self employed for over 30 years, so am no expert on organisational structure, 
consequently the following remarks are brief. The NPWS is charged both with devising and enforcing 
environmental  law and doing research and it should have an active educational and outreach 
function. It should also advise the government on the growing environmental crisis. These are very 
difficult to do all  in one body but are interdependent. A new structure is needed which promotes 
and allows specialised careers to develop but unites the organization through an overall shared 
understanding of its purpose.   

My instinct is that this requires nature conservation to be somewhat independent of the civil service 
but connected to government in helping policy development and law enforcement. The core 
problem is the area of enforcement, which is bound to provoke opposition. For obvious reasons it 
should not be under direct political control but there must be direct input into the decision making 
by politicians from NPWS. Is the EPA office of environmental enforcement a good precedent? 

A new agency must understand clearly where its border with the EPA and other agencies lie. 
Conceivably some functions, e.g. marine conservation should be given to a new NPWS. (Certainly the 
bizarre application of the Habitats Directive to Aquaculture does not need repeating!).  

Finally politicians must stop playing pass the parcel with NPWS; ever since Dúchas was broken up its 
fate is reminiscent of some border town in the Balkans, forever reattached to more extraordinary 
host nations, each with a longer and more incongruous name than the last. This is matched by the 
migration of the NPWS from Sidmonton Place in Bray, to Ely Place and now to grim concrete offices 
in North King St, losing labs and equipment on the way. Why the Civil Service thinks the HQ for 
nature conservation should be in the most urbanized locality in Ireland is another mystery.   

 

Any reform should be very careful to maintain the high quality of the staff of the organisation. 
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I have been contracted by the NPWS to carry out ecological projects since 1997, mainly in aquatic 
ecology and plant conservation. I also worked as “ecologist for the defendant” in a number of SAC 
and NHA appeals. I have an extremely high opinion of the NPWS staff that  I encountered in this 
time. My first impressions of the old Ely Place offices was of a deep enthusiasm for nature and 
conservation, a lack of formality, friendliness, informed awareness of ecology and an openness to 
ideas. This was against a background of shortage of resources, little political support and civil service 
rules that often hindered the service and few opportunities for promotion. My experience of running 
projects with the NPWS has been very good, little unnecessary paperwork, flexibility and very 
competent and informed project managers (the NPWS Scientific Officers).  

 

All staff should feel valued,  given a career structure and be in contact with the organizatio 

My experience of the regional staff is slightly different. I don’t think I have met a single ranger who 
was less than enthusiastic or competent but I thought on occasion they were isolated, poorly paid 
and rarely allowed act on conservation issues. Some restrictions were baffling-at one point rangers 
were not allowed use boats, even when charged with monitoring aquatic SACs! I also had the 
impression that some regional managers were permitted to make odd or eccentric decisions without 
having to consider scientific advice but I am not well informed on this point.  

 

[name removed] 
 

 

135. 2nd April 
  

[name and organisation removed] 

2 April 2021  

  

In response to the call for brief Written Submissions, I write to draw attention to four issues that 
merit consideration during the Strategic Review.  These issues arise in the specific context of review 
of ‘the effectiveness of the NPWS’s enforcement role in the protection of wildlife and habitats’ (as 
per the Terms of Reference document, p.8).  They are in addition to the obvious need to provide 
NPWS with sufficient expert personnel and the resources necessary to deliver its enforcement 
mandate effectively.     

  

The first issue is for consideration to be given to the development and publication of a Compliance 
and Enforcement Policy that sets out NPWS’s general approach to compliance and enforcement.  
This could include, for example: the enforcement principles that underpin its approach; the range of 
enforcement options available; the criteria considered by NPWS in assessing breaches of wildlife 
legislation; and communication of enforcement activity and outcomes.   
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The second issue is whether there is a need for a measure of judicial specialisation to deal effectively 
with wildlife crime?  The Programme for Government (June 2020) sets out a  

proposal to establish a new Planning and Environmental Law Court, managed by specialist judges.  It 
is envisaged that this proposed new court would be based on the existing Commercial Court model.  
This suggests that what is intended here is specialisation at the High Court level only.  It is not clear 
whether what is proposed here would extend to judicial specialisation at District Court and Circuit 
Court level.  It is important that consideration is given to some degree of judicial specialisation at 
those levels to ensure that environmental crime, including wildlife crime, is dealt with effectively.     

  
The third issue concerns penalties for wildlife crime.  It is essential that appropriate penalties are 
available to drive behavioural change and to ensure a deterrent effect. And there must be 
consistency in the application of penalties.  There is considerable merit in the idea of sentencing 
guidelines, for example.  Sentencing guidelines for environmental offences were introduced in 
England and Wales in July 2014.1  Sentencing guidelines for the Magistrates Court are also in place in 
Northern Ireland.2   The aim of such guidelines is to deliver sentencing which is proportionate, 
consistent and fair, while maintaining judicial independence.    

  

Effective enforcement depends on much greater levels of public awareness of the seriousness of 
wildlife crime and of its impacts.  The public play a vital role in alerting the relevant authorities to 
breaches of the law.  The fourth issue therefore relates to improving public engagement.  Some 
consideration might be given to developing an app for wildlife crime along the lines of the ‘See it? 
Say it!’ app developed by the Environmental Protection Agency (EPA).  The role of the media is also 
key here in terms of awareness raising more generally and reporting on prosecutions for wildlife 
crime and the penalties imposed in particular cases.  Consideration could be given to creating a 
webpage setting out basic, general information on the prosecutions brought by NPWS and the 
outcomes.  The EPA does this very well.  Its Prosecutions and Penalties [link removed] webpage 
provides a good model here.  

  

  

I am happy to elaborate further on any of the above if that would be helpful. 


