
 

 

 

Meeting: Bovine TB Stakeholder Forum – Meeting 12 
Date: 18 October 2021  
Time: 11:00 – 13:00 
Location: Virtual Meeting 

 

 

Attendees 

 

Chairs:  

Michael Cronin, Chair TB Stakeholder Forum; Gerry Kiely, Chair Finance Working Group (FWG); John Griffin, 

Chair Science Working Group (SWG). 

 

Organisations: 

Conor Mulvihill, Dairy Industry Ireland; Lorcan McCabe, Paul Smyth , ICMSA; Hugh Farrell, John Barron ICSA; Ray 

Doyle, ICOS; Pat Farrell, Tomas Bourke, IFA; John Keane, Macra na Feirme; Simon More, UCD; Conor Geraghty, 

Tadhg Gavin, Veterinary Ireland; Claire Crowley, NPWS; Kevin Twomey, Farmer; Joe Ryan, Meat Industry Ireland; 

Deborah Meghen, Coilte; David Graham, Animal Health Ireland. 

Department of Agriculture, Food, and the Marine (DAFM): 

Michael Sheahan, Eoin Ryan, Philip Breslin, James O’Keeffe, Rosanne Greene, Frances MacAodhain 

 

Miley Comms: Michael Miley  

 

Bovine TB Forum Secretariat:  

Donal Mooney, Anthony Stringer 

 

Apologies:  

Sean Brady, Chair of Implementation Working Group (IWG); Joe Burke, Bord Bia; Colin Kelly, Ornua. 

 

Minutes 

Item Minutes 
Introduction by Chair 
Michael Cronin 

The Chair welcomed representatives to the meeting and gave a brief overview 
of the TB Forum to date. Working together is critical, and the Chair explained 
how the forum initiated the current strategy, and that the Forum itself is now 
informed by the three working groups. The focus of today’s meeting is the 
reports from the working groups and the discussion of further strategies. The 
Chair acknowledged the departure of two DAFM officials and thanked them for 
their effort and contribution to the Forum. 

Minutes of Previous 
Meeting 

The minutes of meeting 11 (11 May 2021) were agreed. 

Update on TB Situation DAFM gave an update on current national disease trends including an update 
on the inconclusive policy since April. DAFM noted the positive impact of the 
policy and acknowledged that it was a Forum recommendation. DAFM also 
gave an update on the expenditure of the programme. On farm market 
valuation continues to rise. DAFM explained the rise in compensation was due 



to the increase in dairy reactors and a buoyant market. Additional information 
on inconclusives will be made available on the slide for circulation.  

TB strategy actions 
update 

DAFM gave an update on the implementation of the TB strategy. This is to be 
circulated to representatives. The announcement, in the budget, of additional 
funding for the wildlife unit and the establishment of a follow up to the Irish 
Deer Management Forum was welcomed. 

Working groups update The working group chairs provided an update of their work and findings to 
date.  
 
The Scientific Working Group have met on four occasions. The SWG chair gave 
a presentation on TB tests. The conclusion was that while the current tests are 
the best available, some sort of risk-based controls on cattle movements are 
also needed to progress eradication 
 
The Chair of the Finance Working Group explained the work of the group is 
analytical in nature. They met three times since the TB Forum (11 May). The 
FWG discussed the cost benefit analysis report completed by Grant Thornton 
noting the inclusion of farmer labour costs and the complexity of financial 
support discussions. Discussions in July focused on the TB strategy and policy 
adaptations. DAFM put forward three financial models; the FWG Chair asked 
for one more while also noting that the three proposals all included an 
increase in farmer paid levies. The technical subgroup has met, and its report 
will be discussed at the FWG. The FWG chair acknowledged the constructive 
discussion held at these meetings. Sustainable funding models have been 
submitted to the Minister. 
 
The IWG has met on eight occasions since it was established. The risk of 
inconclusives has been addressed. The IWG failed to reach a consensus on the 
EU Animal Health Law. DAFM made a submission on the new EU policy to the 
Minister which has been approved, however, further discussions are now 
required by the IWG. The IWG Chair has written to the Minister about 
resources within the wildlife programme. Communication output is ongoing 
and continually progressing. Recurrence policy and deer management has 
been discussed.  
  

Additional strategy 
actions to consider 

DAFM gave a presentation to start the discussion on future strategies that 
could be put forward. DAFM asked representatives to generate ideas and make 
submissions to the TB Forum. The question put to representatives was ‘what 
do we want in 2023 -2025?’. DAFM gave some examples of ideas. Observations 
made by representatives included computation modelling of the disease; how 
a risk-based approach to the disease is necessary; a scientific and evidential 
approach to the disease is a must; the importance of wildlife should be 
included and concerns around the proposal of risk-based trading.  The Chair 
welcomed the debate and thanked all for their observations and comments.  
 
The Chair introduced Michael Miley who noted the huge progress that had 
been made so far in terms of communication. He gave a quick overview of the 
current work with Teagasc who have been open and recipient to DAFM 
proposals. Michael said he is looking forward to farmer’s stories and 
testimonials being part of DAFM’s communication on risk and hardship of TB. 
He asked the farming organisations to source volunteers for this.  

Date of next meeting 
and close of meeting 

The Chair gave a summary of the meeting and suggested January for the next 
meeting the focus of which will be discussion about additional actions to 



reduce risk. He thanked everyone for their time and contribution and closed 
the meeting.  

 

Action Points 

1 Statistics on the operation of the inconclusives policy to be provided for next meeting.   

2 
The number of breakdowns, as a result of positive inconclusives, is to be included in the statistical 
slide circulated to group members.  

3 The TB Strategy Actions document to be circulated to TB Forum group members  

4 DAFM are to provide more information on the increase in spend on wildlife from 2020 to 2021.  

5 DAFM are to provide update on PCR testing at next IWG meeting.  

 


