
Meeting of Dialogue Forum with Voluntary Organisations 

Thursday 28 October 2021, 11:00 – 13:00, Online 

Note of Meeting 

 

1. Introductory Update – Chair Peter Cassells 

In his opening remarks, the Chair made the following points: 

• The Forum agreed its work programme for the Winter/Autumn period at the last meeting 

and this provides the context and shaped the agenda for today’s meeting. The focus will be 

on three aspects of the Work Programme – the establishment of the subgroup on 

partnership principles, an update on the review of the Service Arrangement, and a 

discussion session on the case study process.  A key focus at all times should be the 

relationship between the State and voluntary organisations, partnership and ways of 

working. It was also noted that other aspects of the work programme will be addressed at 

future meetings, including opportunities to engage with reform programmes including 

Sláintecare.  

• The Forum’s web page is regularly updated and has all Forum meeting papers, links to the 

NESC Report, a recording of the webinar hosted by the Forum in June and the July workshop 

output. The Chair encouraged members to share these resources with those they represent 

to ensure awareness of the Forum’s work throughout organisations.  

• There was a brief discussion at the last meeting in relation to the continuing role for the 

Planning Group. The Chair highlighted that the Planning Group serves a useful purpose in 

planning meetings of the Forum and suggested it continue to meet. This can be reviewed in 

2022.  

2. Proposal for Sub-Group on Partnership Principles 

As part of the Work Programme, and as outlined in the Forum’s Terms of Reference, a Sub-Group of 

the Forum will be established to draft a set of partnership principles to underpin the relationship 

between the State and voluntary organisations. 

Ruth Barrett (Department of Health) presented an outline of the proposal for the work:  

• It is proposed that NESC will chair the Sub-Group and facilitate the work of the group.  

• All members of the Forum will be asked to nominate one person to the Sub-Group.  

• The Sub-Group will agree its process and approach to the work of drafting the partnership 

principles.  

• It is proposed to have various inputs to the Sub-Group including national and international 

examples of good practice and a further review of consultative fora which are in place across 

the health and social care sector. 

• It is envisaged that the Sub-Group will commence its work in November and conclude the 

work in spring 2022.  



The Chair thanked Ruth for presenting the proposal and stressed the importance of the partnership 

principles being rooted in the real progress being made at the Forum and thereby guiding the future 

relationship. Organisations should ensure that nominees understand and are familiar with the work 

of the Forum. The importance of alignment and timing of this work with other areas of the work 

programme was emphasised. It was also clarified that the HSE may wish to nominate more than one 

person to the Sub-Group. Following the meeting, the Department will be in touch to seek nominees 

to the Sub-Group.  

3. Update on the review of the Service Arrangement 

The HSE provided an update on the review of the Service Arrangement. Following the last meeting of 

the Forum, the HSE CEO convened a meeting with the Senior Management Team to discuss the 

review and further considerations were ongoing following that meeting. This includes the 

development of a principles document to frame the review of the Service Arrangement. It was 

emphasised that this principles document will be ambitious and will seek to build on the desire 

within the HSE to move ‘beyond compliance, towards improvement’ but it will also recognise the 

parameters within which the HSE must work. Once agreed within the HSE it will be submitted to the 

DoH before being shared with the Forum. It was also emphasised that the Review will be carried out 

in consultation with voluntary organisations. It is hoped to have the new Service Arrangement in 

place in 2023. 

Forum members welcomed the update and the fact that the review is being taken seriously within 

the HSE. There was support for the stated desire to move beyond compliance towards improvement.  

4. Development of Case Study Process 

Laura Casey (Department of Health) introduced the case study development process ahead of a 

group discussion:  

• The case studies will be a mechanism to further explore the key themes arising in the July 

workshop which built upon the NESC paper. 

• The key focus for the case studies will be the funder-provider relationship.  

• It should be borne in mind that the case studies are just one element of the work 

programme, within the Service Delivery Model/Performance and Outcomes/Accountable 

Autonomy strand of work and that they should not seek to address the full spectrum of 

issues arising.  

• The case study process should be manageable, particularly given the desire to see senior HSE 

colleagues participate.  

• An external facilitator will support the process.  

The Forum then broke into four breakout groups to discuss and input into the case study proposal. 

Discussions focused on:  

• the ‘why’ of the case studies; 

• the parameters of the process and the level of engagement; 

• what the key themes are likely to be; 

• the number of and selection criteria for participating organisations 



The breakout groups then returned to plenary to share their key points. A summary of the breakout 

discussions and the plenary which followed is captured in the attached document.  

5. Close and Next Meetings 

The Chair concluded the meeting, thanking members for their positive engagement in and 

contributions to the discussions. He noted the progress made in a number of areas.  

The Chair reminded members that the next Planning Group meeting will take place on 11 November 

and the next Forum meeting will take place on 25 November.  

 


