
Meeting of Dialogue Forum with Voluntary Organisations 

Thursday 30 September 2021, 11:00 – 13:00, Online 

Note of Meeting 

1. Introductory Update 

The Chair welcomed everyone and introduced new Forum members: Mo Flynn (Voluntary 

Healthcare Forum), Yvonne O’Neill (HSE), Michael Hennessy (National Federation of Voluntary 

Service Providers) and Muiris O’Connor (Department of Health). 

The Chair briefly reflected on the work already carried out by the Forum. The overall mandate was 

to build a stronger relationship between the voluntary sector and the State. In order to do that the 

Forum spent some time on establishing the context, which should be considered as the first phase of 

the Forum’s work. The NESC paper Building a New relationship between Voluntary Organisations 

and the State in Health and Social Care Sectors clearly showed the hybrid nature of the health and 

social care system and the high levels of interdependence between the State and voluntary sectors, 

which requires high levels of collaboration. The NESC paper also outlined how COVID-19 altered the 

context, with improved levels of engagement experienced.  

The Chair stated that the Forum should now move on from this phase of its work to a second phase 

focusing on the key issues identified in the first phase. The Chair also stated that it will be critical 

that members take ownership of the process and that there is ongoing engagement and 

communication by all Forum members with their own membership on the work of the Forum. It was 

acknowledged that there will be apprehension that the improvements experienced during the 

pandemic may not be sustained, and this gives an urgency to the Forum’s work.   

Finally, the Chair noted that the NESC paper and the Forum Workshop held in July had a significant 

influence on the draft Work Programme for the coming period (Agenda Item 3) and this has been 

the subject of discussion at the recent Planning Group meeting. 

2. Presentation of the key themes from July Workshop  

Liam Hawkes from the Department of Health presented outcomes from the Forum Workshop in July 

– see attached slides.  

Members welcomed the presentation, with a general consensus that it captured the key themes and 

issues from the workshop discussions. 

3. Work Programme (including Item 4 of Agenda - discussion on SA Review and Case Study 

Process) 

Ruth Barrett from the Department of Health presented a draft Work Programme of the Forum for 

the Autumn/Spring period– see attached.  

 



The Chair thanked Ruth Barrett for presenting the draft Work Programme. There followed a 

discussion during which the following points were made: 

• Overall, members welcomed the draft Work Programme and agreed it provided a positive 

framework for taking forward the Forum’s work. There was general agreement that it 

reflected the workshop discussions and provided a number of practical strands of work.  

• The importance of short-term and long-term goals and the momentum that early 

deliverables can bring was noted. The importance of developing trust across all parties was 

also noted, and that there is an opportunity to develop that trust through engagement on 

the work programme. 

• It was noted that the HSE Board would be engaging with the HSE Executive to emphasise the 

importance of an improved relationship with the voluntary sector, and the need for a timely 

review of the Service Arrangement. It was also acknowledged that there were likely 

concerns across the voluntary sector in relation to the HSE’s commitment and openness to 

change, but it was stressed that the HSE had shown great capacity for change over the 

period of the pandemic and was committed to the Forum process. 

• The HSE confirmed that it would commence a process to review the Service Arrangement 

shortly and that there had been preliminary discussions at senior level in the HSE in this 

regard. The importance of establishing agreed principles for the review process was 

emphasised and the Chair asked the HSE to give this some consideration in the first instance.  

• The case study process was welcomed, and it was agreed that there should be a shared 

approach in designing this process. 

• The proposal to establish a sub-group to develop partnership principles was welcomed by a 

number of members, noting that it had the potential to frame the relationship at both the 

national and regional/local level. It was also noted that NESC will support the Forum’s work 

in this area. 

• The importance of considering the service user perspective was highlighted, and it was 

requested that this should happen early in the Forum’s work. 

• The importance of all members actively engaging with their membership and across their 

organisations on the work of the Forum was re-emphasised, especially for staff working at 

local/on-the-ground level. It was noted that some organisations are investing significant 

time and energy into engaging with their membership on the Forum’s work and would 

continue to do so. 

• It was noted that there are a number of engagement processes ongoing between the HSE 

and the voluntary sector in relation to new systems (e.g. financial management, HR) and 

that it will be important that these discussions happen in the context of and with reference 

to the Forum’s work.  

 

4. Proposed dates of upcoming Forum meetings and AOB 
 

• The future of the Planning Group structure was raised and it was agreed to discuss this at 

the next Forum meeting. 

• The next Planning Group meeting will take place on Thursday 14 October and the next 

Forum meeting will take place on Thursday 28 October.  


