
Farmers’ Charter of Rights Monitoring Committee 

Minutes of Meeting held by WebEx, on Thursday, 03 December 
2021  

 

Attendees  

Chair:   Sean Brady 

 

Farming Bodies  

 

ICMSA: Lorcan McCabe, John Enright, Denis Drennan, Paul Smyth, 
Alisha Ryan 

ICOS:   Ray Doyle  

ICSA:   Fidelma Melia, Eddie Punch   

IFA: Rachel Moloney, Brendan Golden, Brian Rushe, Denis Griffin, 
Michael Biggins 

INHFA: Pheilim Molloy, Aideen McGloin 

Macra na Feirme: Gillian Richardson 

 

DAFM 

Ann Cunningham  Forestry Grant and Premium Schemes 

Laura Nolan  Organic Farming Scheme 

Michael Mackey   Burren Scheme 

Eileen Delaney  Article 35 Schemes 

Elaine Tarrant  TB and Brucellosis Compensation 

Graham Cleere            GLAS  

Joanne O’Neill                    TAMS II  

Miriam Cadwell   GLAS/TAMS 

John Muldowney  Inspectorate 

Josephine Brennan  Inspectorate 

Brian Alcock   Direct Payments 

Edel Carty   Direct Payments  

Mary Carey    Direct Payments  

Carmel Tobin  Direct Payments  

Eoin Dooley   Direct Payments 

Peter Harte       BDGP/BEEP/BEAM/BFP 



David Buckley  BDGP/BEEP/BEAM/BFP 

James Walsh  ANC/Sheep Welfare Scheme 

Eddie Forde   Young Farmers Scheme/ National Reserve 

Fran Morrin   Young Farmers Scheme/ National Reserve   

Marion Graham                  Inspections 

Tom Keating   Inspectorate  

Padraig McMahon  Corporate Affairs 

Carmel Delahunt   Corporate Affairs  

Audrey Lyons  Corporate Affairs 

Ian Byrne    Corporate Affairs 

Anna Keenan  Corporate Affairs 

 

As a result of the restrictions imposed by Covid 19 the meeting was held by webex. 

Padraig McMahon opened the meeting. The Chair welcomed all attendees. 

Padraig McMahon advised the meeting that he is being reassigned and that Kevin 

Galligan is taking over responsibility for Corporate Affairs Division. 

The Department presented statistics and information for each of the agenda items in 

the context of the targets set out in the Charter. There was detailed discussion in 

relation to these matters. The action points arising are set out in the table below.  

 

 Action Points Summary Table 

 Business Area / 

Query 

Action required 

1 Forestry Oldest date of applications received with a 

breakdown between private applicants and 

Coillte to be provided. 

2 Forestry Update of reduction in backlog to be provided 

in monitoring report.  

3 EIPS Number of applications received for smaller 

schemes to be provided. 

4 TB Reasons why grants were delayed for more 

than thirteen weeks for q4 2021 to be provided. 

 



5 ANC Details of the costs incurred/income forgone 

used in calculating ANC payments to be 

provided. 

6 REAP Details of the number of applicants who 

proceeded with REAP after approval issued. 

 

Item 1 – Previous Minutes of 07 October 2021 and matters arising 

Minutes of previous meeting were agreed. 

 

 

Item 2 – Forestry Grant and Premium Schemes 

 

Issue Raised Response 

What is the breakdown of Private and 

Coillte Felling licences? 

November                                           

123 Private                                                       

230 Coillte                                        

Year                                                   

1,208 Private for 15,600 Hectares     

1,378 Coillte for 11,000 Hectares.  

How many Thinning and Clear Fell 

licences were granted? 

November                                           

45 Thinning   

308 Clear Fell  

Year                                                     

539 Thinning                                        

2,047 Clear Fell  

How many Private and Coillte Thinning 

licences issued? 

530 Private for 678 Hectares                 

9 Coillte for 1,369 Hectares 

How many licences are in the backlog? There are 5,100 licences in the backlog. 

Project Woodland has defined a backlog 

as an application greater than 120 days, 

currently 3,824.   

What is the breakdown of the backlog 

between Coillte and Private Felling 

licences? 

Felling Backlog 2,649 

1,599 Private                                    

1,050 Coillte 



Is there a timeline on the breakdown on 

the backlog of licences? 

At the end of June queries issued to 420 

Private applicants with reminders also 

issued in November to 230 of these 

applicants 

What is the percentage breakdown of 

Felling licences issued this year? 

46% Private                                      

54% Coillte  

How many hectares did the licences 

cover? 

15,000 Hectares Private 

11,000 Hectares Coillte 

When is the backlog expected to be 

cleared? 

The number is continuing to drop. There 

has been a reduction of 1,200 / 1,300 

since July. It will be well into next year 

before there is a significant drop. 

What is the breakdown of private 

applications between farmers and 

corporate bodies? 

The information is not recorded at 

application stage. 64% of approved 

applications went ahead. The 

breakdown is published on the 

Department’s website at payment stage. 

Are private licences a year behind 

Coillte? 

Most of the Coillte licences have been 

approved for next year. 75% of Coillte 

timber goes to the sawmills. 

Will it take a year to clear the backlog? There has been a big dent in the backlog. 

It will be well into next year before it is 

cleared. 

 

Item 3 – Organic Farming Scheme 

No issues were raised. 

 

Item 4 – Burren Scheme / Article 35 Schemes 
 

  

Issue Raised Response 

What is the position with Hen Harrier and 

Pearl Mussel payments? 

They are coming in in tranches and are 

being checked as they are received. 



Payment in respect of two tranches with 

a value of €1m will issue shortly. 

Approximately how many will be paid? About half a million in payments will 

issue to two hundred farmers. 

How many are expected to be paid 

before the end of December? 

It is expected that payments will issue to 

over 1,000 Hen Harrier applications and 

most of the Pearl Mussel applications by 

year end. 

Are schemes still open for application? Yes. 

Are Call 5 projects still open? Yes. 24 projects have been selected and 

are currently being processed.   

 

 

Item 5 – TB and Brucellosis Compensation 

Issue Raised Response 

Do appeals on valuations take up to four 

or five months? 

Either the Department or the herdowner 

can request arbitration. Arbitrations take 

place three or four times a year. 85% of 

the original valuation is paid up front. 

Do payments issue where an appeal has 

been submitted? 

When an appeal has been sent to 

arbitration 85% of the value of the 

valuation is paid. 

Is there any indication of the number of 

Appeals that are successful? 

It is hard to say. There is a first and 

second valuation before Arbitration and 

the amount may fall between the original 

valuation and the amount sought at 

appeal. The Department will also appeal 

if they think the valuation is too low. 

How many Arbitration Hearings will be 

held this year? 

There will be four or five. They can be 

held online or in person. 

The percentage of valuation payments 

paid within three weeks was higher 

earlier in the year. What is the reason for 

the fall off? 

Payments issue on a daily basis 

throughout the year to farmers who are 

affected by TB. The overwhelming 

majority of payments are made to herds 

within the 3 week timeframe, however as 



the outliers are paid throughout the year 

this naturally adjusts the % of payments 

made within 3 weeks to take account of 

these. 

What is the reason for payments taking 

greater than thirteen weeks to issue? 

There is a range of issues e.g. Legal or 

cross compliance. Note: Following the 

meeting we received clarification that 

cross compliance be amended to non-

compliance. 

 
 
 
 
Item 6 – GLAS 

Issue Raised Response 

Is the 64% of applicants that applied to 

roll over based on the original or 2021 

figure? 

2021. This figure is expected to increase 

significantly. 

Will a SMS message issue? Two reminder SMS messages will be 

issuing. 

Have the 8% with errors already been 

notified? 

 The priority is maximising the number of 

payments issued before Christmas. 

Once the last payment run in December 

has issued letters will issue to the query 

cases. 

When will the 8% be informed? Participants may contact us if they don’t 

receive payment. We will be contacting 

the rest starting in January. 

If an action was removed in 2021 can it 

be brought back in in 2022? 

Generally not but if there is a particular 

case then they should contact HoD of 

GLAS. 

Can an estimate of the number that won’t 

rollover be provided? 

64% have already applied as at 22 Nov. 

This is expected to increase significantly. 

Are there many farmers who were not 

accepted into GLAS getting SMS 

messages about the scheme? 

There are 45,500 participants in GLAS. 

We will follow up on it.  

 



 

Item 7 – TAMS II 

Issue Raised Response 

Can there be another review of the 

costings for the January 2022 Tranches? 

A review of the costings is ongoing. 

Changes will require approval. IT 

development is also required with 360 

separate items to be examined. 

Inflation has ballooned in the last six 

months. Can you give any indication 

when they will be completed? 

It is likely to be in a subsequent Tranche. 

The aim is April 2022.  

Can the revised costings be backdated 

from April to January? 

Revised costings cannot be 

retrospective. An applicant can withdraw 

his application and resubmit under a 

future tranche. 

Will there be any tranches after April? Roughly every three months. The 

Minister has not announced any dates 

yet. 

If a person has already reached their 

ceiling can they submit an application 

now? 

Only a small number have reached the 

ceiling. Less than 10%. 

Is the ceiling set in legislation? Yes. The ceilings are set in the Rural 

Development Programme. 

How many tranche twenty-three 

applicants will be accepted? 

It has not been announced yet by the 

Minister. We expect that it will be 100%. 

 

Item 8 – Beef Data & Genomics / Beef Environmental Efficiency Pilot (BEEP) / 

Beef Exceptional Aid Measure 

Issue Raised Response 

Can the Dairy Beef payment be 

increased due to underspend? 

No, it is not possible to change the 

payment rate. This was a demand 

driven, pilot scheme with a budget of 

€5m. The expected spend is approx. 

€2m. 



Can partnerships with two separate 

herdnumbers be paid on up to forty 

calves? 

These will be considered on a case-by-

case basis. 

Can any allowance be made for those 

that missed the 1st November deadline 

for weighing cattle? 

The date of 1 November 2021 was 

clearly set out in the Terms and 

Conditions and in the approval letter that 

issued to all approved participants. It is 

not possible to allow a universal 

extension. Individual cases may be 

reviewed on a case-by-case basis. 

Will the €14.5m underspend be going 

back to the Department? 

This issue refers to BEAM. The 

Department provided an overview on the 

c. 10,500 BEAM participants who opted 

to defer up to the 31 October 2021 for 

which the bovine data is available from 

AIM. It indicates that approx. 2,480 herds 

are on track to meet the 5% reduction 

requirement with a further 345 cases 

between 4 – 5%. This leaves just over 

7,700 cases who currently are not on 

track to meet the 5% reduction 

requirement. Within that number 6,440 

cases have actually increased their 

Nitrates in the reduction period relative to 

the reference period. If these figures 

were to stay the same until the end of the 

reduction period on 31 December 2021, 

the expected level of recoupment would 

be c. €14m. 

Of this amount, one third will go to back 

to the National Exchequer.  and approx. 

€10m to the EU Commission. 

Can BEAM applicants who were near a 

5% reduction in June and are at 4% now 

use the June figure? 

No, penalties have already been applied 

to those who did not seek the extension 

until December.  From a Commission 

perspective it is not possible to have a 

pick and mix option. 

When and how will the overpayments be 

claw backed? 

When the overpayments are identified 

letters will issue with details of how much 

is owed. The overpayments will be 



posted on the Accounts system at the 

end of February/early mid-March 2022. 

Interest will be applied in line with the 

Regulation and the overpayment may be 

recouped from any future scheme 

payments. The full suite of options in 

terms of repayment of any overpayments 

will be set out in the notification to 

farmers in late February/early March 

2022. 

                                                  

Item 9 – Basic Payment Scheme / Greening Payment 

Issue Raised Response 

Is there a greater number of issues this 

year? 

No. 1,500 cases remain to be paid. This 

compares with 1,600 cases last year. 

Are there any counties with high delays? No, the position is uniform across all 

counties. 

 

Item 10 – Areas of Natural Constraint 

No issues were raised 

 

Item 11 – Sheep Welfare Scheme 

No issues were raised 

 

Item 12 - National Reserve/Young Farmers Scheme  

Issue Raised Response 

What are the outstanding issues with 

applications? 

They differ from application to 

application e.g., education qualification. 

The same issues arise every year. 

Applicants are given every opportunity to 

resolve the issue. 

 

 

 



Item 13 – Inspections  

Issue Raised Response 

2021 Inspection 

programme update. 

7,098 inspections are returned and of these 96% are 

processed to completion to allow payment. Remaining 

cases are being processed with a view to having as many 

over the line as possible in the next number of weeks. 

Is any leniency allowed 

on Nitrates penalties? 

Nitrates Division do the calculations and notify 

Inspections Section of the results they find. 

What are the different 

tiers of Nitrates 

penalties? 

The N excretion rate for dairy cows increased from 85kg N to 89kg 

N under SI 529/ 2020 (signed Nov. 2020). The increase is effective 

from 01/01/2021.  

S.I. No. 529/2020 - European Union (Good Agricultural Practice for 

Protection of Waters) (Amendment) (No. 3) Regulations 2020 

(irishstatutebook.ie) 

The penalty bands for exceeding Org N limits are: 

 

When a penalty is 

applied what are the 

steps to an internal 

review of the decision? 

Following the ground inspection, the farmer will receive a 

final notice. He/she is advised of their right to seek an 

internal review. The review is undertaken by the DS in 

the area where the original inspection took place. The DS 

will examine the outcome of the inspection and using the 

procedures manual will check how the original decision 

was reached. Farmer will be afforded the opportunity to 

submit any additional information when seeking a review. 

Can a breakdown of 

2021 inspections be 

provided for the next 

meeting? 

The 2021 information will not be available in time for the 

next meeting as control reports have to be prepared for 

all cases first. The Department will arrange to provide the 

2020 figures in advance of the next meeting as it has 

done at the same time in previous years. 

 
 

 

Item 14 – Checks by Monitoring (CbM) 

https://www.irishstatutebook.ie/eli/2020/si/529/made/en/print
https://www.irishstatutebook.ie/eli/2020/si/529/made/en/print
https://www.irishstatutebook.ie/eli/2020/si/529/made/en/print


Issue Raised Response 

Were 50,000 photos submitted 

for the REAP scheme? 

55,000 photos were submitted, mainly by the 

advisors, and they are being checked at the 

moment. The Department is looking at ways to 

improve the process in the future through the use 

of artificial intelligence and machine learning to 

examine the photos. 

Can you clarify if the system will 

work hand in hand or replace the 

current system? 

Currently the requirement is that an on-the-spot 

check must be carried out on 5% of applications. 

The AMS system must be in place for 2023 and 

be fully operational in 2024. 

How will it be ensured that AMS 

is to help farmers and that it 

doesn’t become too costly? 

We are examining this; the Department does not 

want farmers to incur additional costs. 

What is the Data Monitoring 

Policy? 

No personal data is being used. The imagery is 

open source and freely available under the 

European funded Copernicus Programme. It is all 

being processed by the Department and so there 

are no GDPR issues. From a policy perspective 

AMS could monitor impacts/outcomes of any new 

schemes.  

Can it be used to monitor the 

spreading of slurry? 

The satellite passes over Ireland on certain dates, 

there is potential to monitor how a crop reacts to 

the application of fertiliser/slurry. Guidance is 

available on the DAFM website. 

Can a link to the AgiSnap app be 

provided? 

Please see this link for information relating to 

Checks by Monitoring gov.ie - Checks by 

Monitoring (CbM) (www.gov.ie) including 

information on the agrisnap app. 

 

 

BVD 

No issues were raised 

 

BSE & Scrapie 

No issues were raised 

https://www.gov.ie/en/publication/15877-checks-by-monitoring-cbm/
https://www.gov.ie/en/publication/15877-checks-by-monitoring-cbm/


 

Horticulture 

No issues were raised 

 

Item 15 - AOB 

Issue Raised Response 

How many of the 4,926 applicants under 

the REAP scheme have dropped out? 

Information will be provided at the next 

meeting. 

A presentation on the Customer Management System will be provided at the next 

meeting. 

 

 

Item 16 – Date of Next Meeting 

The next meeting is to be held by webex on 03 March 2022 commencing at 10am. 

The meeting concluded. 

 

 


