
CAP Post-2020 Consultative Committee Meeting Minutes 

Monday 20 December 2021 @ 2.30pm 

By Webex  

 

In attendance DAFM: Paul Savage ASG (Chair), Corina Roe, Ultan Waldron, Shashank Malik, Maria 
Rigney, Kevin Foley Friel, Christine Keogh, all CAP Rural Development Division; Sharon Murphy, EU 
Division, Joanne O’Neill, On Farm Investments Division, Dympna Furlong, Ag. Environment 
Structures Division. 
 
Apologies: Kevin Hanrahan, Teagasc, James Claffey, Irish Rural Link. 
 
See Annex 1 for list of other organisations and names of their representatives in attendance. 
 
The Chair opened the meeting by welcoming Committee Members and gave an overview of the 

meeting agenda, which comprised a high-level update on the development of the CAP Strategic 

Plan (CSP), including an update on the public consultation on the environmental report. 

Item 1: Minutes from the meeting on 25 November and any matters arising 
The minutes were agreed. The Chair said that any comments were welcome through the email 
address: CAPConsultativeCommittee@agriculture.gov.ie.  
 
The Chair gave a brief update at EU level.  The basic regulations were agreed and adopted by the 
European Parliament and will be published tomorrow (21/12/21).  The secondary legislation on the 
detailed/technical rules is being progressed through the Commission expert meetings, with some to be 
agreed by the end of the year and the remaining in early 2022.   
 
Item 2: Update on development of the CAP Strategic Plan 
Ultan Waldron gave an update on the development of the CSP, including the next steps. The 
public consultation on the Draft Environmental Report, Draft Natura Impact Statement and the 
CSP closed on 08 December.  Approximately 1,470 submissions were received.  The ex-ante report 
was received last Friday (17.12.21). CAP Rural Development Division is reviewing the high level 
recommendations.  Government approval to submit the draft CSP to the European Commission 
will be sought tomorrow (21.12.21). 
 
He gave an overview of what will be submitted to the Commission with the draft CSP, including a high-
level summary of ex-ante and Environmental Assessment (SEA and AA) and a high-level overview of the 
consultation process. The submission deadline is 01 January 2022. 
 
The Chair thanked everyone who responded to the public consultation on the environmental report.  
Engagement is ongoing with the evaluators regarding the feedback received.  The deadline was now 
approaching, and interventions and other sections of the plan were currently being finalised for 
uploading onto the Commission’s SFC system.  He opened to floor for comments. 
 
Comments raised by stakeholders included queries on the Eco-scheme nitrates requirements, on the 
substantial changes that had been made following the public consultation, on the roadmap for 2022, 
and on the publication of the ex-ante report. 
  
The Chair responded to all comments.  He gave an overview of the changes to the CSP interventions 
based on strong feedback during the public consultation process.  These included: expansion of the Eco-
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scheme (from five to, essentially, ten measures), the herd size limit under the Suckler Carbon Efficiency 
Programme, removal of the requirement under the Sheep Improvement Scheme to participate in a Bord 
Bia Quality Assurance scheme, changes to support and encourage gender balance, a new Straw 
Incorporation measure and changes to the co-operation projects under the AECM measure. 
 
In relation to the environmental report, the Chair said DAFM will be following up on the actions 
recommended by the evaluators.  There will be further engagement with the Committee after the draft 
CSP is submitted. DAFM will be engaging with the Commission on their views and feedback on the draft 
Plan in the first half of 2022. It will also establish the administrative structures to support the 
implementation of the proposed schemes. There will be scope to further discuss some implementation 
aspects with stakeholders.  
 
A Committee Member asked if there was a Breeding Waders scheme in the CSP, if the mitigating 
measures raised in the environmental report were addressed, and why the ex-ante report was not part 
of the public consultation process. The Chair confirmed that a dedicated scheme for Breeding Waders 
had not been included in the draft Plan, but that a number of actions under the AECM would address 
Breeding Wader requirements, and that DAFM was engaging with colleagues in NPWS on the 
development of an EIP in this area. He also confirmed that the ex-ante evaluation was being progressed, 
and would be submitted with the draft CSP (Ultan Waldron confirmed that this is part of the assessment 
process that the Commission requires, rather than of the public consultation process). In relation to 
mitigation measures, he acknowledged the comments and said that these will be addressed in the 
context of the submission of the draft Plan to the Commission.  
 
A Committee Member asked if there would be a re-draft of the CSP made available before submission.   
The Chair confirmed that this would not be the case, as work on finalising the remaining elements and 
uploading the draft plan onto the SFC system would continue right up to the deadline. The final text and 
supporting documents would be circulated to Committee Members in January.   
 
Ultan Waldron confirmed that the Commission will publish its observations letter around the end of 
March/beginning of April. We expect bilateral engagement with the Commission at a technical level, but 
the timing of same will be dependent on the Commission.   
 
The Chair re-iterated that DAFM will be sharing all the documents with Stakeholders.  He thanked 
everyone for their input over the last two years, and in particular over the last few months, and said 
DAFM will continue to engage with stakeholders in the New Year.  
 
Item 3: AOB 
No other issues were raised. 
End. 
 
 
 
 
 
 
 
 
 
 



Annex 1.  List of non-DAFM organisations and names of their representatives in attendance 
 

Representative Organisation 

Barnes, Rob Department of Environment, Climate and Communications 

Bleasdale, Andy Department of Housing, Local Government and Heritage (NPWS) 

Byrne, Colin Department of Housing, Local Government and Heritage 

Carter, Clive  Irish Grain Growers Association 

Deakin, Jenny Environmental Protection Agency 

Duggan, Oonagh Environmental Pillar/Bird Watch Ireland 

Goggin, Anne Department of Housing, Local Government and Heritage 

Fitzsimons, Paula ACORNS 

Graham, Alison ICOS – Irish Co-operative Organisation Society 

Griffin, Denis Irish Farmer’s Association (IFA) 

Keane, John Macra Na Feirme 

Kelleher, Dermot ICSA - Irish Cattle and Sheep Farmers Association 

Maher, Caitriona Department of Housing, Local Government and Heritage 

Meredith, Stephen Irish Organic Association 

McCabe, Niall Department of Public Expenditure and Reform 

McGovern, Graham Department of Housing, Local Government and Heritage 

Moloney, Rachel Irish Farmer’s Association (IFA) 

O’Donnell, Colm  Irish Natura and Hill Farmers Association  

Owen O'Driscoll  Agricultural Consultants Association 

Punch, Eddie Irish Cattle and Sheep Farmers Association (ICSA) 

Roddy, Vincent Irish Natura and Hill Farmers Association  

Smyth, Paul Irish Creamery Milk Suppliers Association (ICMSA) 

Stanley Smith, Charles Environmental Pillar 

 


