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WHY DO WE NEED GREENER PROCUREMENT?

• Societal and investor pressures on clients are now 
cascading down the supply chain to the construction of 
facilities.

• Governmental and EU pressures increasingly coming into 
affect:
– EU Commission agreed in September 2020 to raise the 

2030 greenhouse gas emission reduction target, 
including emissions and removals, to at least 55%.

– UK has pledged £12bn investment in their 10 point plan 
the - “Green Recovery”

• Sustainability is now a competitive issue within our 
industry. 

• It has the potential to win and lose Mercury contracts
moving forward depending on the level of focus and how 
good we are at this. 

• Clients are now publicly setting ambitious climate and 
responsible business targets. 



CONTEXT FOR CHANGE

“In analysing the performance of more than 2,000 U.S. companies over 21 years, we found 
that those firms that improved on material ESG (Environmental, Social, Governance)  issues 
significantly outperformed their competitors.”

Harvard Business Review, 
Making Sustainability Count, 2020
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70% of businesses’ social and environmental impacts occur in their supply chain

“The State of Sustainable Supply Chain – Building Responsible and Resilient Supply Chains” 
Survey by UN GC and EY (2017)



MERCURY’S SUSTAINABILITY DUTY FRAMEWORK

Presenter
Presentation Notes
This shows the areas that we focus on for outcomes – it’s about how we treat our employees in general, how we are engaging with our supply chain on ESG and their progress on their ESG journey. And then specifically the focus on our environmental impact, and engagement and support for local communities where we execute projects!The middle columns shows the ambitions we have or the Sustainability duties as such – being an employer of choice, maintaining responsible partnerships, having a minimized environmental footprint and support local community well-being. And the last column shows the items that we are measuring and working on to impact each of the areas in the dark red blocks.



BARRIERS & RISKS TOWARDS GREEN PROCUREMENT 
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Lack of 
Enforcement 

Lack of Knowledge 

• A lack of supportive legislative mandates or incentives
• Historical laws or fiscal instruments that go the wrong way
• No incentive to support environmental acts

• Developers lack experience & education 
• Low level of awareness and understanding about green procurement
• Lack of training on sustainable development issues

Passive Culture
• Change Resistance 
• Difficult to change from traditional construction methods used by the 

majority

Technology
• In most cases Technology does not yet have solutions: i.e. large 

construction equipment or range of models for commercial vehicles -
hybrid or full EV
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OUR APPROACH



OUR APPROACH
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To drive meaningful 
sustainability we need to 
collaborate and communicate 
honestly and transparently 
around expectations and 
evaluations

Fit for purpose scaled to your 
business – start the journey, 
don’t wait

Educate yourself and your 
teams on the facts 

Monitor and report on 
outcomes to spot 
improvement opportunities

1 2

34
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ENGAGE TO UNDERSTAND



UNDERSTANDING EACH PERSPECTIVE

Clients                                                     Subcontractor

Supplier (Goods or Services)

What is their position on Sustainability right now?
 What emission targets have they committed to?
 What is their position on UN SDGs? (United Nations sustainability development goals)

 Recycling of waste – avoiding landfill etc.
 Mandated programs expected? (LEED, BREAM, Sedex etc)
 Who is right point of contact for Sustainability within their company?
 Sustainability owner in your company (Diversity?) 
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PURPOSE OF THE SURVEY

• To open the dialogue with our supply-chain.

• We depend on the very small family run distributor up 
to the largest manufacturers in the world.

• Each company is at a different point on the 
Sustainability journey.

• Our goal was to ascertain where each supplier is on 
their sustainability journey.

• To use that information to plan collaboratively for the 
future
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RESULTS OVERVIEW
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Mercury Sustainability Survey – 32 Questions

300 Supplier responses

271 of them we placed an order with this year which really relevant 

60% response rate 

We have a foundation to work from based on answers to specific questions

https://forms.office.com/Pages/DesignPage.aspx#FormId=rLwd8RcOm0OqajiG_k4o_rOrrjFVkIdEp4RazZHvAwhUQVlPSU1XVktGTDIzRDZXN1YwRkFYQlEzWS4u&Token=5a809288f1e04139bf35b7c900404593


CARBON DISCLOSURE & EPD’S
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SETTING EXPECTATIONS AND 
EVALUATIONS



MAINTAINING RESPONSIBLE 
PARTNERSHIPS

1. Code of Conduct for Suppliers and Subcontractors

2. Prequalification process

3. Annual Sustainability supplier/subcontractor 
performance evaluation and feedback

4. Support to improve performance

5. Tender analysis summaries including Sustainability 
scores



SUSTAINABILITY TOPICS IN THE CODE OF CONDUCT

1. Governance and compliance

2. Health and Safety

3. The Environment

4. Human rights and fair labour practices

5. Local community involvement and support

6. Information and data protection

7. Cyber security



PROCESSES IN SUSTAINABLE PROCUREMENT

Prequalification 
process

Tender process 
(including 
analysis)

Annual 
evaluation 

process

All new and existing suppliers and subcontractors are expected to sign up 
to comply with Mercury’s Code of Conduct for Suppliers and 
Subcontractors 

Compliance with Mercury’s Code of Conduct for Suppliers and 
Subcontractors will be taken into account during analysis of bids/tenders 
received.

Annual evaluations of Suppliers and Subcontractors – Ecovadis, 
performance, compliance with code of conduct

In cases of low scores, Mercury will engage with suppliers and subcontractors to support them on 
their journey towards more responsible business practices. 



SETTING AND MEASURING EXPECTATIONS

• Compliance with the Mercury Code of 
Conduct for Suppliers and 
Subcontractors

• Top Tier evaluations in Ecovadis –
Ethics, Labour and Human Rights, 
Environment and Sustainable 
Procurement

• Annual reviews and engagement with 
top tier supply chain partners

• Internal expectations also on buyers and 
next level of management – in terms of 
sustainable procurement goals
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TRAINING AND AWARENESS 



CALCULATING CARBON
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STAKEHOLDER MANAGEMENT

Management

• Sustainable Procurement Strategy 
aligns with company vision and 
growth strategies

• Approach and pace matches 
available resource and known 
workload (deployment and 
engagement of middle managers)

• KPIs and quarterly updates on 
progress

Employees

• Understanding expectations
• Training and support to use new 

systems and processes
• Alignment between new approaches 

and performance expectations
• Feedback and coaching 
• Follow-up (refresher) sessions and 

ability to ask questions and 
strengthen understanding

• Rewards are linked to important 
achievements
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LEARNINGS AND CONCLUSIONS



KEY LEARNINGS FROM OUR JOURNEY

• Sustainability journey is only beginning in most of Europe vs US

• Vast majority of suppliers have not made meaningful steps yet.

• EU has not clearly defined benchmarks for emissions yet 

• Updated legislation needed

• Annual reporting requirements are gearing up (Clients and 

governments)

• There are costs to all elements – we need to weigh up value add.
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CONCLUSIONS

Sustainability is a positive!
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“It is not the strongest of the species that survive, nor the most 
intelligent, but the one most responsive to change” 

– Charles Darwin.

• Through listening and developing our own belief structure we build an inclusive 
sustainable future.

• Introducing change only after we understand our baseline data

• We will continue to look at choices from an environmental, employee and other 
stakeholder impact and a fiscal outcome perspective – maintaining a balance is key to 
having a sustainable future!
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