
 

 

Civil Service Management Board 

24th September 2021 

Note of Meeting 

 

Item 1 – Climate Action - Discussion of implications for Civil Service Management 

The Secretary General of the Department of Environment, Climate and Communications spoke to 

this item. The CSMB noted that the first two carbon budgets must provide for a legally-binding 

reduction of 51% by 2030 in the total amount of emissions relative to 2018 reported emissions and 

that the Climate Action Plan for 2021, which will set out a range of measures to reach the target of 

51% reduction, is expected to be finalised in the coming weeks. It was also noted that the National 

Development Plan review had a strong focus on Climate Action and the Programme for Government 

climate commitments. 

The CSMB discussed the implications of Climate Action commitments for the Civil Service including: 

• The governance arrangements.  

• That the capacity and capabilities of the civil service need to be responsive to challenges of 

whole-of-government, whole of society policy challenges. 

• Need to be live to the requirement to be persuasive and ensure stakeholder engagement 

recognises that individual change is required to deliver, as well as Government actions and 

initiatives.  

• The general importance of professionalised, centralised public engagement similar to what 

was done with Covid-19 communications, including what behavioural science might offer. 

• The importance of data. A lot of thought will have to be given to how data is collected – it 

will require collaboration, coordination and integration to analyse and assess policy options 

and policy impacts. 

• Recognition of the need to balance and calibrate other potentially competing policy 

objectives such as sustaining and increasing employment and guaranteeing energy supply. 

Secretaries General outlined specific issues and challenges within their sectors, developments and 

the importance of data, science and technology in understanding challenges as well as emerging 

options and opportunities.  

The CSMB agreed to think further on today’s discussion and for the Secretaries General of 

D/Transport, D/AFM and the Director General of the CSO to work together on this. 

Item 2a – Covid-19 - Update General 

The CSMB noted that Ireland has one of the most successful vaccine programmes in the world. 

However, there is still significant pressure on the hospital system. Efforts to increase vaccine uptake 

in certain socio-economic groups are ongoing. It was also noted that, as we move to the final 

restrictions being lifted, much of the statutory regime will fall away / expire.  

Work is ongoing on a whole-of-government “reconnect programme” to support people to reconnect 

socially with family and their communities. 

 

 



 

 

Item 2b – Covid 19 - Blended Working Update 

The CSMB noted that the draft Blended Working Framework was being used as the basis for 

engagement with the unions and that discussions are ongoing. 

Item 3a – Talent Management (Action 10) 

The CSMB gave their agreement to commence the procurement process to secure external support 

to design and deliver the follow on phase of the PO/SPS Talent Management programmes. 

Item 3b – Secondment Model 

The CSMB agreed in principal to the launch of the new secondment policy subject to addressing 

concerns raised regarding the continued ability to draw sectoral expertise into Departments for 

varied purposes. It was agreed that this issue would be taken away and examined. 

Item 4 – Civil Service Renewal 2024 

This item was deferred to the next meeting of the CSMB 

AOB 

Recognition of Frontline Workers 

The CSMB were updated on the thinking around how to recognise the incredible efforts of frontline 

workers throughout the pandemic. It was acknowledged that adequately addressing this issue is 

complex as regards timing; type of reward; and scope. The recent Labour Court recommendation for 

the HSE to engage with unions to discuss compensation and benefits for frontline healthcare 

workers was noted. 

  



 

 

Attendance 

Martin Fraser, Department Taoiseach 

Seán Ó Foghlú, Department of Education 

Graham Doyle, Department of Housing, Local Government and Heritage  

Kevin McCarthy, Department of Rural and Community Development 

Katherine Licken, Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media 

Maurice Buckley, Office of Public Works 

Damien Moloney, Office of the Attorney General 

Pádraig Dalton, Central Statistics Office  

Oonagh McPhillips, Department of Justice 

David Moloney, Department of Public Expenditure and Reform  

Brendan Gleeson, Department Agriculture, Food and Marine 

Orlaigh Quinn, Department Enterprise, Trade and Employment 

Fergal Lynch, Department Children, Equality, Disability, Integration and Youth 

Mark Griffin, Department Environment, Climate and Communications 

John Hogan, Department of Finance 

Robert Watt, Department of Health 

Niall Cody, Revenue  

Shirley Comerford, Public Appointments Service 

John McKeon, Department of Social Protection  

Ken Spratt, Department of Transport  

Jacqui McCrum, Department of Defence  

Jim Breslin, Department of Further and Higher Education, Research, Innovation and Science 

 

 

Secretariat 

Liz Canavan, Department of the Taoiseach 

Colin Menton, Department of Public Expenditure and Reform 

Fiona Curran, Department of the Taoiseach 

Katie Caraher, Department of the Taoiseach 

 

Apologies 

Joseph Hackett, Department of Foreign Affairs – travelling for UN General Assembly  

 


