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1.1 Flood Risk Management Statistics 2020
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1.2 Estate Management - Property Statistics
Office Portfolio
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1.3 Estate Management - Built Heritage Statistics
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1.4 OPW Corporate Statistics 2020

Financial Information

Programme Expenditure* 2019 2020
Programme A - Flood Risk Management 99,296 108,658
Programme B - Estate Portfolio Management 432,990 479,596

Gross Total 532,286 588,254

Appropriations in Aid 24,315 10,613

Net Total 507,971 577,641

Funding of Programmes

Vote 13 Office of Public Works (gross) 455,131 486,807
Agency Services managed by the OPW 77,155 101,447
Total 532,286 588,254

* Programme expenditure includes direct expenditure on the OPW Vote (inc. Allied Services), OPW Corporate Services
costs and Agency Services (works) undertaken by the OPW on a repayment basis for other Government Departments
and State Agencies.

OPW Staff 2020

All-year round staff 1,991
Seasonal/Fixed-term staff 407
Apprentices 21

Overall Total 2,398
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Supporting The Parliamentary Process 2020

Parliamentary Questions 502

Information provided for other Parliamentary Questions 16

Dail Topical Issue Debates

Submitted 18
Selected 2
Seanad Commencement Matters
Submitted 3
Selected 2
Seanad Statements 0
Transition Statements 1
Private Members Business Debates 2
Ministerial Representations 832
General Information 2020
Freedom of Information (FOI) Requests Processed 141
Personal 4
Non-personal 137
Media Events Organised 32
Press Releases Issued (including 7 Irish) 57
Queries dealt with by Press Office 3,034
Info 2,651
Media 392
Energy Use 2020
Final figures as submitted to the SEAI M&R System
2020
Other Buildings 2.0 MWh
Historical 8.5 MWh
Park 0.9 MWh
Pumping Station 1.5 MWh
OP@W 29.7 MWh
Transport 9.2 MWh

Total 51.8 MWh
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2.1 Foreword of Minister of State

This Annual Report presents the activities and achievements of the Office of Public Works (OPW)
for the year 2020. The OPW's principal activities are in the areas of Flood Risk Management and
Estate Management, including Heritage Services.

Since being appointed as Minister of State with responsibility for the Office of Public Works

in June 2020, | have been impressed by the Office’s commitment, capacity, flexibility and
responsiveness to delivering the highest level of public services, including responding to the
challenge of Brexit and throughout the national response to the Covid-19 pandemic. These
demonstrate the commitment by the OPW staff to adopting new approaches to service delivery
and quickly responding to new challenges.

In relation to the Catchment-based Flood Risk Assessment and Management (CFRAM)
Programme, 47 flood relief schemes were completed up to end 2020 with an investment of
some €440m resulting in approximately €1.8bn of damage being avoided and protection to over
10,000 properties provided. In addition, the review of the Flood Maps, produced as a result of
the CFRAM Programme, were reported to the Commission in 2020. A review of the Flood Risk
Management Plans commenced in 2020 and is due to be completed in 2021.

The Covid-19 pandemic accelerated a dramatic change in work practices in the Civil Service and
presents a challenge, shared globally across all sectors of office occupiers, in considering what
the office of the future will look like. The immediate necessity for Government Departments

and agencies to vacate their existing office space during the first quarter of 2020 was a defining
moment for considering the strategic direction of the office portfolio of the future. | am delighted
that OPW is making a significant contribution in this regard and will continue to do so in a post
Covid world.

While visitor capacity at many of the sites was significantly reduced in line with virus prevention
guidelines, the provision of some level of service was regarded as a priority in order to support
the tourism sector and this was further demonstrated and enhanced by the lifting of admission
charges at most sites, an initiative | launched in 27 July 2020.

arh
low oy

Patrick O’'Donovan, TD

Minister of State with responsibility for the Office
of Public Works

N
Mill wheel at Newmills Corn
and Flax Mills, Letterkenny,
Co. Donegal.
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2.2 Foreword of Chairman

I'am pleased to submit the 2020 Annual Report to the Minister of State at the Department of
Public Expenditure and Reform with responsibility for the Office of Public Works, Mr. Patrick
O’'Donovan T.D.

This report summarises the progress of the OPW in the final year of the period covered by our
Statement of Strategy (2017-2020). During the period 2017-2020, the OPW has delivered on
significant objectives while also strengthening its organisation and processes.

Brexit remained a significant priority in the OPW throughout 2020 with the ongoing delivery

of infrastructure at Dublin Port, Rosslare Europort, and Dublin Airport. Facilities needed to

be in place for the original deadline of 29th March 2019, with further facilities developed
incrementally to meet each subsequent deadline - 12th April, 31st October and 31st December
2020. In total, the OPW Brexit Unit developed 28 projects across 24 sites in locations covering
approximately 20 acres in Dublin Port as well as a further ten acres in Rosslare.

In relation to Flood Risk Management and minimising the extent and impact of flooding, the
OPW in partnership with Local Authorities almost tripled the number of major flood relief
schemes at design and construction, to 92 up to end of 2020.

The Covid-19 pandemic severely impacted on the provision of visitor services at over 70 sites
with services being reduced during 2020. Notwithstanding this, the OPW was able to maintain
access to many parkland sites throughout the various lockdown measures as an essential
support to public health, and mental and physical wellbeing. Significantly, there were 7.44 million
recorded visits to our heritage sites.

The OPW was also actively engaged in a central group established by the Department of

Public Expenditure and Reform to advance a policy on blended working. The OPW’s foremost
objective will be to lead the conversation with clients, in the context of central policy, by
challenging prevailing norms, examining new ways of working, identifying alternative solutions
to accommodation - both property and non-property and optimising the efficiency and
effectiveness of the office portfolio. We have and will continue to engage with Government and
our clients with a view towards modernising the portfolio, optimising space efficiency, realising
assets value, supporting a sustainable environment, strengthening our data and research as well
as assisting public sector employers and bodies to move to 20% home and blended working.

The foregoing outlines just some examples of how the OPW were able to provide responsive and
evidence based professional solutions for Government and the public. Given the challenges we
faced throughout 2020, | would like to acknowledge and offer my sincere thanks to the diverse
and dedicated OPW workforce for their continued contribution to enhancing the work of the
Office in 2020 and to thank our many stakeholders for their collaboration in our activities.

b’ bl

Maurice Buckley

Executive Chairman, Office of Public Works

N
Garda Christopher Ward and Park
Ranger Terry Moore encouraging
social distancing in the Phoenix
Park.
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3.1 Mission Statement

The mission of the OPW is to use our experience and expertise
to fulfil our role and responsibilities with effective, sustainable
and innovative services to the public and to our clients, with
competence, dedication, professionalism and integrity.

3.7 Functions

The core functions of the OPW in 2020 related to Estate
Management and Flood Risk Management. These operational
areas were supported by Corporate Services functions. The
OPW is primarily concerned with the delivery of services to
customers. Our customers are the general public, Government,
other Departments, Offices and their Agencies, and the wider
public service.

3.3 Strategic Priorities

Our Strategic Priorities are:

Estate Management
To maximise the efficient use and value of the State Property

Flood Risk Management

To minimise the extent and impact of flooding

Organisational Excellence
To excel in our organisational performance and service

Built Heritage Services
To protect and promote our national built heritage

N
The Great Blasket Centre and
Island Co Kerry.
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4.1 Flood Risk Management

The OPW has responsibility for leading and coordinating the whole of Government
implementation of the National Flood Policy, which involves the identification of flood risk and
the development of a planned programme of feasible flood relief works combined with a greater
emphasis on non-structural flood risk management measures.

In delivering on its role and responsibility the OPW:

e Advises the Government on flood risk management and flood risk management policy,
e Develops flood maps and delivers on flood risk management work programmes and
measures, and

e Maintains an effective programme of maintenance of river courses under the provisions
of the Arterial Drainage Acts.

OBJECTIVE: Coordinate an integrated, ‘whole-of-Government’ approach
to flood risk management

Inter-Departmental Flood Policy Coordination Group
The OPW continued to chair the Interdepartmental Flood Policy Coordination Group during 2020.

The purpose of the Group is to oversee the Government’s flood risk policy. It recommends
to Government appropriate policies and measures that can help support individuals and
communities to be prepared and respond effectively in the event of a flood.

Voluntary Homeowners Relocation Scheme

At the end of 2020, 27 homeowners had been offered relocation assistance. Engineering solutions
have been identified to protect a further 39 homes and work is continuing to identify engineering
solutions for a further 23 homes.

National Emergency Coordination Group

Through the National Emergency Coordination Group, the OPW contributed to the Government’s
response to Storms Brendan, Ciara and Dennis in January and February and Storms Ellen and
Francis in August 2020. This included guidance and advice on forecast tidal and storm surge
conditions, briefings on river levels from data available on the OPW’s www.waterlevel.ie web
portal and on forecast information available from the European Flood Awareness System. The
OPW issued eight high tide or surge advisory notices in respect of high sea level forecasts to Local
Authorities and other relevant stakeholders during 2020.

During the drought conditions that were experienced in May, June and July, the OPW reported
information on the status of river levels from a reference network of 184 OPW gauges and
associated mapping to show the geographical spread of the drought conditions. This information
was used to inform the decision to issue, and later lift, the Water Conservation Order that was
put in place during the summer.

N
River Dodder Flood Alleviation
Scheme - Anglesea Road Dublin.
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OBJECTIVE: Spearhead the national delivery of strategic flood risk

The EU ‘Floods’ Directive and National Catchment Flood Risk Assessment
and Management (CFRAM) Programme

The Catchment-based Flood Risk Assessment and Management (CFRAM) Programme involved
a strategic assessment of risk in 300 communities at potentially significant flood risk across the
country and provided the evidence for the Government’s €1bn investment in an additional 119
flood relief schemes to be delivered as part of the National Development Plan 2018-2027.

The review of the Flood Maps, that were produced as a result of the CFRAM Programme, was
reported to the Commission in 2020. A review of the Flood Risk Management Plans commenced
in 2020 and is due to be completed in 2021.

Shannon Flood Risk State Agency Coordination Working Group

The Group is chaired by the OPW and its purpose is to provide a forum where all statutory
organisations with roles and responsibilities that involve the Shannon catchment can further
monitor and coordinate their respective programmes to manage flood risk on the Shannon
catchment.

The Group has agreed to a €7m strategic programme of maintenance, including removing
constrictions or ‘pinch points’ on the bed of the River Shannon at the Callows Region between
Athlone and Meelick Weir, subject to any environmental assessments and planning consents
required to proceed.

During 2020, the Group:

e Published its 2020 Work Programme of actions to help manage flood risk on the
Shannon catchment.

e Completed a hydro-geomorphological study of the Lower Shannon to identify the
cause, rate and degree of restriction over time due to sedimentation and subsequent
vegetative growth.

e Commenced work to prepare for assessments to monitor any effects of operating the
protocol for lowering the lake levels on Lough Allen during the winter months.

The Flood Risk Management Plans include 34 new flood relief schemes to protect communities
in the Shannon River Basin District. These new schemes are in addition to 13 schemes already
completed or under construction. Taken together, these schemes will protect 5% of properties
against their significant risk from flooding when completed. Overall, work is now complete or
underway to protect 80% of at risk properties. The Shannon Group will continue to build on
both these plans and the existing activities by the State Agencies to explore and introduce other
coordinated solutions that may have some benefit for flood risk.

N
Morrell Flood Alleviation Scheme
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Top: Flood defence works nearing
completion downstream of Michael
Collins Bridge, Clonakilty.

Bottom: Completed tidal flood
defences at Croppy Road, Clonakilty.
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OBJECTIVE: Support sustainable planning and development

Planning Guidelines

During 2020, the OPW continued to provide an advisory service to the planning authorities on
the implementation of the Flood Risk Management Guidelines (Planning and Development Act
2000) including input to Regional Spatial and Economic Strategies and the new County and City
Development Plans that are being developed by the Local Authorities under these Strategies.

Climate Change Sectoral Adaptation Plan for Flood Risk Management

It is likely that climate change will have significant impacts on flooding and flood risk in Ireland
due to rising sea levels, increased rainfall in winter, more heavy rain days and more intense
storms. The OPW has assessed the potential impacts of climate change through the CFRAM
Programme to identify potential future risks, and is taking account of the need for adaptation
in the design and implementation of the flood relief schemes.

Building on this, the OPW prepared a Climate Change Sectoral Adaptation Plan for Flood Risk
Management 2019-2024, in line with the requirements of the National Adaptation Framework
and the Climate Action Plan 2019.

In 2020, the OPW provided a progress update on the actions set out in the plan to the
Department of the Environment, Climate and Communications, indicating progress on all actions
that are ongoing or planned for this period.

These actions include:

e The flood mapping programme covering areas outside of those assessed under the
CFRAM Programme, that includes mapping for future scenarios as well as current
conditions, was completed in 2020.

e Pilot Scheme Adaptation Plans are under development for three flood relief scheme
projects, while the requirement for such plans is included in all projects going to tender.

e The OPW providing funding for ongoing research into the impacts of climate change
on fluvial flood risk and the marine environment.

e The need to consider the potential impacts of climate change as part of the spatial
planning process is being raised in statutory submissions to the planning authorities
in relation to the review or preparation of development plans.

Inter-Departmental Group on Coastal Change

The Government established an Interdepartmental Group on Managing Coastal Change to

scope out an approach for the development of a national coordinated and integrated strategy to
manage the projected impact of coastal change to our coastal communities, economies, heritage,
culture and environment. The Department of Housing, Planning and Local Government and the
OPW jointly chair the Interdepartmental Group. The Group commenced its work in 2020 to bring
forward options and recommendations for the Government to consider.

23
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OBJECTIVE: Protect communities from river and coastal flood events

Flood Relief Schemes

Since 1995, 47 flood relief schemes have been completed providing protection to over 10,000
properties and avoiding damages and losses of approximately €1.8bn. The investment in these
schemes was over €440m.

Since the launch of the Flood Risk Management Plans in May 2018, the OPW, in partnership
with the Local Authorities, has almost tripled the number of major flood relief schemes at
design and construction, from 33 to 92 at the end of 2020. Project Steering Groups have

been established to oversee the implementation of schemes. A major flood relief construction
project at Bandon. Co. Cork was substantially completed in 2020, providing protection to 392
properties. Capital investment in flooding projects, associated flood risk management measures
and programmes was €63m for 2020.

The OPW continued to fund Local Authorities under the Minor Flood Mitigation Works and
Coastal Protection Scheme, with approximately €2.5m expended under the Scheme in 2020
on projects in 13 Local Authorities. Since 2009, 616 projects have been completed at a cost of
approximately €41.5 million. These projects provide flood protection to over 7,300 properties.
Approximately two-thirds of these properties are outside of those areas to be protected by the
major flood relief schemes.

The OPW provides a range of information on the www.floodinfo.ie website. This includes
information in relation to the Flood Risk Management Plans and the Schemes that are being
advanced. In 2020, there were 104,572 visits to the website, which represents a 22% increase
on the previous year.

The OPW requires all schemes to establish a project website and provide project specific
information to the public throughout the development, design and construction of a scheme.

The OPW continued to meet with Insurance Ireland on a quarterly basis during 2020 under the
terms of the MOU and to discuss the overall levels of flood cover being reported.

OPW Arterial Drainage Programme

The OPW continues to fulfil its statutory duty in terms of arterial drainage maintenance. In 2020,
2,000km of OPW arterial drainage channels were maintained, representing approximately 17% of
the total length of OPW arterial drainage channels in the State.

In addition, 134km of OPW embankments were maintained or refurbished, representing
approximately 17% of the total length of OPW embankments in the State.

Arterial drainage maintenance provides benefit to in excess of 242,800 hectares (600,000 acres)
of agricultural land and is providing a level of protection from flooding to urban areas, critical
infrastructure, including in excess of 20,000 properties.

Nature-Based Catchment Management Measures

Nature-based Catchment Management (NCM) measures work by storing or attenuating water

in the environment to reduce flood risk downstream, and to achieve multiple benefits for a

range of objectives including water equality, sediment control and biodiversity. While pilot and
demonstration projects have shown that NCM measures can reduce the risk from more frequent,
low intensity floods, these benefits are understood to reduce for more extreme floods, such as
the 100-year flood.


http://www.floodinfo.ie
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NCM have not been widely implemented to date in Ireland, but the OPW is active in pursuing
this approach for future application.

Current work in this area includes:

e The OPW is co-funding research to examine the effectiveness of soft engineering
measures in agricultural lands and forestry.

e The OPW has provided funding to the Inishowen Rivers Trust in Donegal to investigate
the use of such measures to reduce flood risk and provide co-benefits.

e The development of capital flood relief schemes now involves a specific requirement to
assess the potential for NCM as part of the potential solutions to managing flood risk for
a particular community.

e The OPW is also co-chairing with the EPA ,the Working Group on Natural Water Retention
Measures, that is intended to identify approaches that could be used to develop integrated
catchment management measures to provide benefits to multiple sectors.

Water Level Monitoring

In 2020, the OPW operated water level monitoring stations at 458 river, lake and tidal locations
nationwide, which represents an increase of 23 hydrometric stations on the previous year. The
new stations were installed to support the implementation of flood relief schemes associated
with national flood risk management objectives. Water level data from the vast majority of these
stations is available in real time (at 15 minute intervals or less) on the web portal. The popularity
of this portal continues to grow since its launch in 2013, with 672,968 visits recorded in 2020,
an increase of 35% on the previous year.

Archive hydrometric data is available on the national hydrometric archive website at
www.waterlevel.ie. The usage of this portal has also increased with 15,728 visits recorded in
2020, up 35% on the previous year. The number of sites for which information is published has
increased from 195 to 302 in 2020.

Both web portals are used widely by the OPW, Local Authorities, Waterways Ireland, the
Electricity Supply Board and the Environmental Protection Agency. The data is available to assist
with the response and management of extreme weather events such as floods and droughts.
The public and the media also recognise the portals as a valuable source of information on
hydrometric data.

During 2020, the OPW also continued to provide operational support, maintenance and
implement continual improvements (including updated technology) to the relevant Local
Authorities (Cork, Cork City, and Tipperary) on the respective scheme Flood Forecasting Systems.

Flood Forecasting and Warning Service

Flood forecasting and warning is an important non-structural flood mitigation measure that
allows the general public and Local Authorities to take more effective preventive action to reduce
the impacts of an impending flood.

In 2016, the Government agreed to the establishment of a National Flood Forecasting and
Warning Service, with the first stage of the Service comprising of a Flood Forecasting Centre to
be operated by Met Eireann with oversight by the OPW.

During 2020, the OPW:
e Continued to Chair the Steering Group to support the establishment of the new Service.
e Participated on the Steering Group for developing and trialling of fluvial flood forecasting

software systems on 22 representative catchments in Ireland and the Steering group to
transfer the Tidal and Surge Forecasting System operated by OPW to Met Eireann.

e Contributed to the Technical Sub-Group to guide the technical aspects of the service
relating to information and communications technology, developments in hydrometeorology
and infrastructure required for the service.


http://www.waterlevel.ie
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e Reviewed those locations where flood forecasting is recommended as a preferred flood
risk management measure and carried out an initial assessment of the hydrometric
gauging requirements for the Service.

e Participated on the Communications Working Group to develop and implement
a communication strategy for the Service.

Coastal Flooding and Erosion

The OPW provides a research and advisory service on managing risks arising from coastal
flooding and erosion.

Key services provided in 2020 included:
e national Tidal Storm and Surge Forecasting System,
e coastal monitoring study in five areas at risk of coastal erosion,
e support to Local Authorities in their response to coastal change, and

e the development of the Irish Coastal Wave and Water Level Modelling Study which
is published www.floodinfo.ie

Flood Estimation Methodologies for Ireland (FEMI) Programme

The OPW commenced the Flood Estimation Methodologies for Ireland (FEMI) Programme in
2020. The aim of this Programme is to develop new and improved flood estimation methodologies
that capitalise on the advances in ICT, Geographical Information Systems, and hydrometric data
available since the introduction of the Flood Studies Update (FSU, 2014). The methodologies will
provide a freely available, state of the art, online suite of flood estimation tools.

As part of this work, the Hydrology Section will develop a means of estimating climate change
allowances that can be applied to extreme flood estimates. The OPW will spend over €1
billion on the construction of flood relief schemes throughout Ireland under the Capital Works
Programme and the outputs of the FEMI Programme will be critical for the accurate and
efficient design of these schemes. The FEMI methodologies will provide all stakeholders with
the necessary tools required for all present and future flood related design for infrastructure
in or near to rivers. The main focus of the FEMI Programme in 2020 was the inspection of
hydrometric data in order to select the most suitable gauged locations for use in the research,
and on collection of spatial and hydrological datasets for use in flood frequency analysis.

Environmental Management

The OPW continued to carry out an array of environmental assessments in the delivery of flood
risk management programmes including: Strategic Environmental Assessments, Environmental
Impact Assessments, Appropriate Assessments and Ecological Assessments. Environmental
research and monitoring is ongoing on arterial drainage maintenance. This was expanded in 2020
with a new four-year Climate Change Resilience Research project, in collaboration with Inland
Fisheries Ireland.

Ongoing work with multiple environmental forums and agencies to build relationships and bring
the latest environmental knowledge into the OPW to inform policy development continued to
expand in 2020. The climate change and biodiversity agendas are now being led by two newly
established OPW environmental forums, the OPW Biodiversity Working Group and the OPW
Climate Change Coordination Group. Both Groups aim to strengthen joined up working across
all Business Units.

N
Top: Flood defences in action on
Ashe Quay, Fermoy, as part of the
Fermoy South Flood Relief Scheme.

Bottom: Completed flood relief
works in Fermoy (North).
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OBJECTIVE: Maximize the publication of Flood Risk Management data
as Open Data

Open Data

Open Data has the potential to drive innovation and economic growth, improve public services,
strengthen democracy, and increase transparency and accountability of the Government.

The OPW aims to publish on the internet much of the Flood Risk Management Services data,
in line with the legislative provisions and Government Policy on Open Data. This includes the
dissemination of data on public facing web-portals and on the Government Open Data portal.

During 2020, a review of the existing Flood Risk Management Services data policy, systems and
processes for dissemination and sharing of data took place. Its focus was to improve services,
efficiency and openness in the data dissemination process. An internal Flood Risk Management
Services Data Catalogue, supported by a new standardised metadata form based on INSPIRE
and ISO 19115, was initiated as a result. Additionally, the public facing FloodInfo web-portal,
www.floodinfo.ie, was reviewed and restructured to enable further datasets to be viewed in a
single web-portal.

OBJECTIVE: Enhance public understanding of flood risk and its management

Websites

The OPW'’s web portal www.waterlevel.ie allows real time access to data from hundreds of river,
lake and tidal stations where surface water levels are monitored.

The www.floodinfo.ie website provides community based information on flood risk and the plans
to address that assessed risk. It also provides a forum for the public to report flood events in
their areas and to view historical flood events.

The www.flooding.ie website aims to raise public awareness of the dangers of flooding and
identifies measures that can be taken by individuals to help them to plan and prepare to protect
themselves and their properties from the damage that can be caused by a flood event.

N
OPW'’s Expo 2020 Pavilion.
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4.7 Estate Management - Property

OBJECTIVE: Proactively manage the property estate in the care of the
Commissioners of Public Works

Property Management activities during 2020 included the following:

.
Peace Monument at Leinster House.

Responding to the Covid-19 pandemic Property Management moved much of its
transactions online and worked remotely. It adapted its payment approval process to
facilitate remote access and electronic approval, to ensure continuity of payments to
suppliers and landlords.

The OPW'’s Programme of First Registration continued and 96 applications have been
submitted to the PRAI with 31 completed.

The Intra-State Property Register hosts and maintains information on 22,463 properties
for over 90 State bodies. One of its purposes is to facilitate the intra-State transfer of
property by highlighting sites and buildings that are surplus to requirements and available
for use by other public organisations

During 2020, a total of 22 surplus properties were sold at online auctions or transferred
generating an income of €2.55m.

€1m rent was received on over 100 properties during 2020.

The OPW in partnership with Obelisk Communications Limited continued to manage and
operate the OPW'’s portfolio of mast sites and develop new sites. To date, the OPW has
granted approximately 550 licences to mobile phone operators (MNQOs) and Tetra Ireland
Limited. These licences generated a gross income in 2020 of €4.5m.

The Valuation Office independently valued 16 properties with an aggregate value of
€8.3m. Independent valuations are an advanced stage of a more streamlined intra-State
property transfer approach that was initiated in 2015. This process has been used by 22
public sector property holders for properties with an aggregate value of c.€214m.

The OPW administers matters arising relating to the property assets of dissolved
companies, which devolve to the Minister for Public Expenditure and Reform under
Section 28 of the State Property Act 1954. A total of 58 new substantial matters arose

in 2020. While this represents a further reduction in the number of new significant cases,
this number is a metric that has to be treated with caution given the varying complexity
of individual matters.

Considerable work was undertaken during 2020 on a joint review on OPW Estate
Management Current/Capital Expenditure in collaboration with the Irish Government
Economic and Evaluation Service (IGEES). The review will be finalised by the end of 2021
and will analyse long term cost estimates to the exchequer for acquiring property via
multiple avenues at various geographical locations.
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The Convention Centre Dublin (CCD) is owned by the State and is operated by a Public Private
Partnership (PPP). The OPW continues to monitor the operations of the Centre and manages
the provisions in the Agreement together with the resolution of all associated financial, legal and
property matters. The CCD’s core activities were severely impacted by Covid-19 restrictions
during 2020 and has been closed since mid-March 2020. As a result, the number of International
Conference Delegates (ICDs) attending CCD events in 2020 was 4,864 as compared to

38,686 in 2019. The CCD has served as a second venue for the Houses of the Oireachtas on
21 occasions. Unitary Charge amounted to €23.9m in 2020. The PPP Company concluded a
refinancing of their debt in 2019 which required the consent of the Authority. The OPW, as
provided for in the Project Agreement, received €12.042m in March 2020 as its share of the
refinancing gain. This gain was not retained by the OPW but returned to the Exchequer.

Implementation of the Integrated Workplace Management System (IWMS):

e Phase 2 of the IWMS, implemented as IBM TRIRIGA, consisting of the Property and
Lease Management module was finalised during 2020. The solution has been system-
tested and roll-out to the property management business areas got underway in the final
quarter of the year.

e This will provide increased automation and standardisation of relevant processes.

e Since Q1 2019, the two Dublin Regions in Property Maintenance Services are delivering
building fabric maintenance through an Integrated Workplace Management System
(IWMS) implemented as IBM TRIRIGA.

e Since Q1 2020, across the remainder of the regional maintenance structure, the TRIRIGA
system is being used to manage building fabric maintenance works.

e |t integrates directly with OPW'’s financial system (Integra) and provides a fully auditable
system to make and receive payments arising from leases/licences entered into by OPW.

e |t provides a single repository for all property-related data

e |tis expected that Phase 2 of the system will be fully rolled out by the end of Q1 2022.

N
Construction on the site of the
new Forensic Science Ireland
Laboratory in Backweston.
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OBJECTIVE: Manage the office accommodation portfolio through
appropriate strategic acquisitions, disposals and leases in line with
a long-term portfolio strategy

To support the development of a strategic approach to the portfolio, OPW property management
are conducting an extensive programme of accommodation and occupancy surveys across

the state owned and leased office portfolio. To date, OPW completed surveys on 160,000 m?

of office accommodation, representing just under a fifth of the national office portfolio. OPW

will roll-out the accommodation and occupancy survey programme in 2021 with an additional
300,000 m? of surveys planned.

Two feasibility studies on the State owned Chancery Buildings, Four Courts and Osmond House
on Ship Street commenced in 2020.

Blended Working

The Covid-19 pandemic has accelerated a dramatic change in work practices in the Civil Service
and presents a challenge, shared globally across all sectors of office occupiers, in considering
what the office of the future will look like. The immediate necessity for Government Departments
and agencies to vacate their existing office space during the first quarter of 2020 was a defining
moment for considering the strategic direction of the office portfolio of the future.

Throughout 2020, the OPW was actively engaged in a central group established by the
Department of Public Expenditure and Reform to advance a policy on blended working. OPW will
be centrally involved in assisting with any emerging, alternative work practices that are aligned to
the Programme for Government and could achieve positive outcomes for client Departments.

In 2020, the OPW was also actively involved in the planning and procurement of the following
properties:

Acquisitions

In terms of the strategic purchase of properties, the OPW acquired the following during 2020:
e Warehouses in Shannon and Finglas, Dublin - €8.5m
e Property in Carrigaline, Co. Cork, for DEASP future requirements - €650k

e Property in Tubercurry to address State accommodation requirements - €305k

As part of the strategic management of the portfolio, the OPW disposed of 22 surplus properties
in 2020, resulting in income of €2.55million.

Lease Activity

A total of eighteen new leases (including five licences) were taken in 2020 comprising 10,353m?
of space at a full year annual rental value of €2.6m. A total of fourteen leases were surrendered,
comprising 11,110m? of office space at a full year annual rental value of €0.5m.

Significant new leases included:

e 3,153m? of warehouse and office space in Citywest and Booterstown to facilitate
the refurbishment of the State owned Tom Johnson House.

e Over 1,700m? of accommodation in Balbriggan to facilitate the expansion of the
Passport Office.

e An Agreement for Lease was executed in respect of almost 4,000m? of office
accommodation at George’s Quay, Dublin. The space will accommodate the Office
of Public Works Dublin Office, thereby releasing their current accommodation on
St Stephen’s Green. The St Stephen’s Green office will in turn be refurbished to
facilitate the restructuring/consolidation of the Department of Justice and the
Department of Further and Higher Education, Research, Innovation and Science.
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OBJECTIVE: Maintain the estate, and further the roll-out of estate-wide
planned and preventative maintenance

Departmental Maintenance (Government Departments and Offices)

The OPW provides a shared service for statutory maintenance contracts and general building

maintenance in over 2,000 properties nationwide.

In 2020 Property Maintenance Services delivered works in excess of €60 million. Details of are
as follows:

Planned, Preventative and Reactive Maintenance

In 2020 a total of €28.2 million was spent on Departmental property maintenance.
The planned building fabric maintenance programme accounted for €4.8 million of this
expenditure, with over €14.89 million spent on mechanical and electrical works. Nearly
€8.46 million was spent on reactive maintenance which was necessarily delivered in
response to client notifications.

Maintenance at National Cultural Institutions, Heritage sites, Monuments, Depots,
Office Accommodation and other OPW properties

A total of €4.6 million was spent in 2020 on building maintenance, ground maintenance
and security at national cultural institutions, heritage sites, monuments, depots, office
accommodation, vacant properties and other OPW owned and managed properties.

Minor Capital Programmes

In 2020 Property Maintenance Services delivered minor capital programmes, in relation to
building fabric works which amounted to €21.92 million. These minor capital programmes
included fabric upgrades, fit-outs, fire safety upgrades and other building safety works, security
works involving Government offices, Garda properties and National Cultural Institutions.

Billable Clients

The OPW provides a maintenance service for 21 clients that are not covered by DPER
Circular 1 of 2013. In 2020 these clients funded property maintenance, for the buildings
that they occupied, which amounted to €2.82 million.

Client Funded - Elective Works

Throughout 2020 the OPW continued to provide services to client Government
Departments, Agencies and Offices who required works to be carried out that were not
covered by the OPW's Property Maintenance and Capital Programmes. These works are
referred to as ‘elective works” and are funded by OPW's client Government Departments,
Agencies and Offices.

In 2020 client Government Departments, Agencies and Offices funded elective building
fabric works which amounted to €21 million.

OPW Helpdesk

In 2020 over 29,500 calls were received at the OPW Helpdesk. These calls ranged from
emergency to routine reactive maintenance requests. For example:

»  Requests to remedy electrical failures in relation to lighting and sockets tripping,
mechanical failures in relation to heating boilers and lifts.

» Requests to resolve building fabric issues including repairing broken doors, replacing
window panes, unblocking sinks/toilets and repairing roof leaks.

»  Requests for ‘elective works' i.e. works that were funded by the clients e.g. installing
shelving, hanging pictures and white boards.
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Supporting Client Government Departments, Agencies and Offices during
the Covid-19 pandemic

Property Maintenance Services supported client Government Departments, Agencies and Offices
throughout the Covid-19 restrictions by maintaining the safe and ongoing operation of up to
2,000 buildings. The following are examples of supports that Property Maintenance Services
implemented in response to the Covid-19 pandemic:

Information and supports for client Accommodation Officers throughout
the country

In May 2020 OPW held two information webinar sessions with over 250 Accommodation Officers.

Property Maintenance developed dedicated support materials online for Accommodation Officers
with guides, templates, videos, and other supporting documentation.

The OPW'’s lead role on the Corporate Services Facilities Management
Network

The OPW chaired the Corporate Services Facilities Management Network meetings. This
network, established in response to the Covid-19 pandemic comprises of senior management
from across the Civil Service.

Designed, Sourced and Installed Perspex Screens

The OPW provided Perspex screens to client Departments, Agencies and Offices, to meet
diverse needs such as public counters and in interview rooms. These screens were sourced and
installed rapidly to ensure that safety measures were in place for staff and for the public.

Implemented an Economic Stimulus Package

As part of the Government'’s July 2020 Economic Stimulus Package the OPW were allocated an
additional €10 million to invest in buildings within its estate portfolio.

OPW Property Maintenance is acknowledged and showcased in the report on Our Public
Service 2020 - Excellence in Customer Service Case Studies for quickly and effectively supporting
Accommodation Officers in client Government Departments, Agencies and Offices across the
country during the Covid-19 pandemic.

«
Customs Buildings at Rosslare
Europort.
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Civil and Structural Engineering
During 2020, progress was made on a number of maintenance projects with Civil and Structural

inputs.

Projects are representative of the diversity of the estate and involve works in all operational
areas including: Heritage properties, Visitor Centres, Major Parks, Flood Risk Management
maintenance and OPW maintenance involving all Government building categories.

Noteable examples include:

Parks

e Phoenix Park, Aras an Uachtarain - e Scattery Island Village - Stabilisation
Water Network Upgrade Works of House Walls

e Phoenix Park, North Road - e Kilmacurragh House - Garden
Resurfacing works Enclosure Walls and Gothic Arch

e Phoenix Park, People’s Garden - structural assessment
Lake Footpaths Resurfacing e Browneshill Dolmen, Co. Carlow -

e Annes Grove, Ballyellis, Co. Cork Site access and parking upgrade

Water Services Management

e Tintern Abbey e Charlesfort
e JFK Arboretum e Dun Aonghasa
e Emo Court e Bruna Bdinne

Flood Risk Management Maintenance

e Bonet CDS - Footbridge on C1-3-4 at e Moy CDS - Bridge Extension Ch 31730
Chainage 1100 Replacement Footbridge on C1-21-1-5 Side extensions and

e Moy CDS - Bridge Extension Ch replacement parapets to existing bridge
1950 on C1-41-2 Side extension and e Donegal Drainage Schemes - Sluice
replacement parapets to existing bridge Headwall Guarding Sluice headwall

e Moy CDS - Bridge Extension Ch 1280 guarding details for various locations
on C1-41-2-2 Side extension and e Moy CDS - B1 Extension Ch 100 on
replacement parapet to existing bridge C1-27 Side extensions and replacement

parapets to existing bridge

Government Buildings

o 91-93 Merrion Square Staircase

N
Refurbished Seanad Chamber
with benches restored by OPW
Furniture Division.
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OBJECTIVE: Implement building programmes to provide quality designed
and built accommodation and facilities for Government and State clients

C&S Engineers were involved throughout 2020 in a number of new builds and refurbishments.

Examples include: Coastguard Stations:
e Blasket Centre, Dingle, Co. Kerry - e Westport, Co. Mayo
Viewing Platform e (Cahore, Co. Wexford
e Cahercommaun, Co. Clare - e Valentia, Co. Kerry - Mast Replacement
Viewing Platform e Castlefreke, Co. Cork

Customs House, Dublin -
Visitor Centre Refurbishment
National Library, Kildare Street -
West Wing Refurbishment
Tyrone Guthrie Centre - Fire Fighting Garda Stations:

Tank and Associated Works e (Garda HQ, Phoenix Park - Block N

Trim Visitor Centre e Leighlinbridge Garda Station, Co. Carlow

e Killaloe, Co. Clare
e Cleggan, Co. Galway

e Bawnboy Garda Station, Co. Cavan

The OPW provided expert design and project management services to Government and State
clients in advancing major projects during 2020:

Contracts were completed for projects at: Contracts awarded and currently on site:
e Cervical Tribunal Offices - e 1GQ - Fit-out
completed 13th March 2020 e Kanturk National School - New Build
* Rush Garda Station reopening - e The Elysian Building - Fit-out

completed 31st March 2020
Blasket Viewing Gallery -

e Tuam DEASP Office - Refurbishment

e Hawkins House - Demolition

completed 25th July 2020

. . . e Drogheda Garda Station - Security Works
Limerick Probation and Welfare ) .
building - completed October 2020 e Phoenix House - Fit-out

(awaiting handover)

Donegal Garda Station - Tenders issued for projects to commence in 2021:

completed 4th December 2020 e Balbriggan Passport Office - Fit-out
Athlone Garda Water Unit - o Greystones Coastguard Station -
completed 12th December 2020 New Build

EXPO Pavilion, Dubai - e Balieboro Garda Station - New Build
completed 15th December 2020 e Headford Drainage Office - New Build

e Bawnboy Garda Station - Reopening

Projects on site during 2020 at:

«
Memorial to Human Rights
Defenders in the lveagh Gardens
in Dublin.

Gates of Justice, Dublin Castle
Four Courts Dome

Phoenix Park Gates
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Brexit has remained a significant priority in the OPW throughout 2020. Part of our delivery of
infrastructure at Dublin Port, Rosslare Europort, and Dublin Airport is so that sufficient inspection
facilities are in place to cater for the increase in customs, health, sanitary and phytosanitary (SPS)
checks and controls on trade with the United Kingdom as a consequence of their withdrawal from
the European Union. The emphasis throughout has been on ensuring that the State could continue
to operate effectively in the event of a sudden departure - the so-called No Deal/Hard Brexit.

The OPW established a dedicated multi-disciplinary team in response to the Government
instruction to develop substantial infrastructure facilities. Sufficient facilities were in place for
the original deadline of 29th March 2019, with further facilities developed incrementally to meet
each subsequent deadline — 12th April, 31st October and 31st December 2020. In total, the
OPW Brexit Unit developed 28 projects across 24 sites in locations covering approximately

20 acres in Dublin Port as well as a further ten acres in Rosslare.

The OPW Brexit Unit is continuing to increase capacity in Dublin Port and a purpose-built
warehouse is being developed to provide four additional inspection bays for SPS and food safety
checks as well as three Revenue turnout sheds and associated staff accommodation. This is due
to be completed by Q4 2021.

OPW is working with the Port Authority in Rosslare Europort on a masterplan of the port which
will see the delivery of a bespoke state compound including 13 inspection bays for SPS and food
safety checks, 3 revenue turn-out sheds, parking for 48 HGVs, a public office, documentary and
seal check facilities, driver facilities, a facility management office and a live-animal Border Control
Post (BCP). A planning application is expected to be submitted shortly.
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OBJECTIVE: Support the role of State Architect/Principal Architect and
implement the Government Policy on Architecture

The State/Principal Architect is the adviser to the Government on architectural matters.

Activities in 2020 included:

«
Customs Buildings at Rosslare
Europort.

OPW Review of the GCCC Forms of Contract. A report was completed in 2020
highlighting issues in respect to the current forms of contract and potential amendments
that would improve the procedures for the delivery of public projects.

Participation on the Government Construction Contracts Committee in relation to
developing procurement and contracting policies that support architectural quality in
state-funded projects.

Action 118 of the Climate Action Plan - The OPW is developing a roadmap to increase the
use of lower carbon building material alternatives in construction.

Developing masterplans for the future occupation and development of key strategic
state-owned buildings and sites, such as ongoing work on the Custom House masterplan.

Consultation regarding legislation and regulations affecting quality in architecture and
the built environment including representing the OPW in areas such as the Construction
Sector Working Group.

The Office of the State/Principal Architect represents the OPW on two consultative
committees in relation to amendments to the current building regulations.

Consultation on the design quality of infrastructural projects including; MetrolLink
Proposals, Heuston Gateway Masterplan and Project Opera Limerick 2030.

Advising the Minister for Culture, Heritage and the Gaeltacht on the significance of historic
buildings under Section 482 of the Finance Act.

Advising relevant Departments on the care of monuments and the conservation,
restoration and re-use of historic buildings.

Making recommendations on the implementation of Building Information Modelling (BIM)
software for Government property.

Advising and inputting on the review and updating of the Government Policy on
Architecture. Advising on the implementation of the Architectural Policy Actions. Input
into Architectural Policy development at EU level.

Participation in architectural and built environmental exhibitions and conferences.

Provide professional architectural services to a number of projects. Those completed in
2020 include the Irish Art Centre in New York, the Ireland Pavilion for Dubai Expo 2020
and the stabilisation works to The Aquatic House Complex at the National Botanic Gardens.

Provided grants and support to the Irish Architectural Foundation and the Irish
Architectural Archive.

Large Scale Sport Infrastructure Fund - The Office of the State/Principal Architect is
providing technical oversight and reporting for the provision of grants awarded for capital
projects by the Department of Transport Tourism and Sport

Planning Advisory Unit - Provision of planning advice and input in respect of individual
projects and policy procedures across the OPW business units. This work is carried out by
our in-house planning expertise under the supervision of the APA for the State/Principal
Architects Office.
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OBJECTIVE: Encourage practices that maximise energy efficiency in
public buildings

The OPW continues to develop the ‘Optimising Power @ Work' energy efficiency campaign in
both Central Government and Public Sector buildings. In the Central Government programme
(275 buildings), annual energy savings of 25% have been achieved (with associated annual cost
savings of approximately €8.7m). The public sector programme has now expanded into over

70 buildings occupied by various organisations and is currently achieving annual energy savings
of 10.25%.

With regard to the OPW's own energy targets, the Sustainable Energy Authority of Ireland’s
(SEAI) “Annual Report 2020 on Public Sector Energy Efficiency Performance” shows the
organisation currently achieving savings of 20.9% with associated primary energy savings
of 14GWh.

In 2020 the OPW, funded by the Department of Communications, Climate Action and
Environment (DCCAE), again partnered with SEAI to deliver a programme of energy efficiency
retrofit works in Central Government buildings. A fund of €3m was provided in 2020.




«
Peacock butterfly resting on

a beautiful Buddleia grown by
OPW gardeners.
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4.3 Estate Management - Heritage Services

The OPW is a lead agency in the areas of conservation, preservation and presentation of cultural
and heritage properties and is responsible for the day-to-day maintenance, operation and
presentation of National Monuments and Historic Properties in State care.

Visitor services are normally provided at in excess of 70 sites either directly by OPW or in
cooperation with local partners; however, this number was substantially reduced during 2020
arising from the effects of Covid-19. At some of the most prominent locations, our responsibilities
also extend to plant maintenance and cultivation as well as habitat protection for protected flora
and fauna and to care for significant artefact, art and historical collections and, notwithstanding the
restrictions in place for much of 2020, these responsibilities continued to be maintained. Similarly,
essential maintenance works continued to be performed at National Monuments in State care and
a number of ongoing conservation projects were progressed while having regard to Government
restrictions imposed on construction activity because of the virus.

Though the normal pattern of site opening to the public was disrupted, access to many parkland
sites was maintained throughout the various lockdown measures as an essential support to
public health, and mental and physical wellbeing. While visitor capacity at many of the sites

was significantly reduced in line with virus prevention guidelines, the provision of some level of
service was regarded as a priority in order to support the tourism sector and this was further
demonstrated and enhanced by the lifting of admission charges at most sites.

OBJECTIVE: Sustainably protect and conserve the heritage sites, buildings,
parks and gardens within our care, with an emphasis on conservation
quality and standards

The OPW continued throughout 2020 to engage in the ongoing maintenance and conservation
of the National Monuments and Heritage properties in State care, notwithstanding the
operational challenges involved as a result of Covid-19.

Emo Court: The OPW embarked on the second phase of works in relation to a major refurbishment
project at Emo Court, Co. Laois, funded from the first round of the Rural Regeneration and
Development Fund.

This encompassed:

e The conservation and refurbishment of the basement of the house which includes
significant upgrading of building systems.

e The reinstatement of the Walled Garden was completed.

e Blackwoods and Associates were engaged to develop a full Conservation Management
Plan for the entire estate.

Doneraile Court: In 2020, despite Covid-19 restrictions, the OPW completed a major
reinstatement of the Pleasure Grounds and Walled Gardens, which can now be enjoyed as part
of the House and Gardens visitor experience at Doneraile.

Annes Grove Gardens: With funding from the RRDF programme, OPW appointed Howley Hayes
Architects to lead a multi-disciplinary team to develop a Masterplan for the entire site and bring
to planning a scheme for the full refurbishment of the main house and ancillary buildings. Further
important work in reinstating the plant collection at the gardens was completed with a view to an
official opening to the public in May 2021.

45



Annual Report 2020 Office of Public Works

ONGOING NATIONAL MONUMENT CONSERVATION PROJECTS: Work continued throughout
2020 in conformity with Government Covid-19 measures on a number of ongoing conservation,
consolidation, repair and health and safety projects at National Monuments sites including:

e Portumna Castle e Ballinskelligs Abbey

e Clare Abbey on Clare Island e Rattoo Round Tower

e Dunmore Abbey e Sligo Abbey

e Scattery Island e Carlingford (a visitor access, safety and
e Pearse’s Cottage and New Mills presentation project concluded during
e Jerpoint Abbey the year)

e Kells Priory e Roscommon Castle (by year end, a

e Lorrha Dominican Priory project to create a new stair access

to the top of one of the Castle’s four
e Askeaton Castle )
towers had been completed and will
be ready to open to the public when

circumstances allow).

e Ballymalis Castle
e Barryscourt Castle
e Buttevant Abbey

Green Flag Awards: In 2020, the OPW received several Green Flag Awards, an International
Accreditation for Park Excellence, for its management of parks and green spaces at St Stephen’s
Green, Castletown, Derrynane, Garinish Island, Grangegorman Military Cemetery, the Irish
National War Memorial Gardens and the Phoenix Park.

Phoenix Park Transport and Mobility Study: In July, Minister of State for the Office of Public
Works, Mr. Patrick O’Donovan TD, established a Steering Group comprising the Chairman of
the Office of Public Works and the Chief Executives of the National Transport Authority, Dublin
City Council and Fingal County Council to oversee the development of a transport and mobility
options study. The aim is to preserve the integrity of the Phoenix Park as a public recreational
amenity while accommodating sustainable access for all.

The Study completed in 2020 came at a critical point in the history of the Park particularly
with reference to the unprecedented demand the Park was experiencing during the Covid-19
pandemic. It presented an opportunity to review and assess options that benefit the Phoenix
Park and its users now and into the future.

Biodiversity: A year-long audit of the biodiversity at the home of the President, Aras an
Uachtarain, was completed by ecologists from Trinity College Dublin in 2020. Despite a two-
month hiatus in sampling due to Covid-19 restrictions in the Spring, the study revealed that the
130-acre Dublin site contains 14 distinct habitats that provide homes to more than 800 different
species of plant, animal and fungus.

The aim of the study was to assess the biodiversity on the site to provide a baseline for tracking
change, and to make recommendations for maintaining and improving the site’s wildlife. The
report was presented to President Michael D. Higgins in October 2020 and OPW has developed
a plan for the implementation of recommendations set out in the report.

N
Ariel images of Knowth, Co. Meath
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OBJECTIVE: Present and interpret our heritage sites to their best advantage
ensuring that their potential contribution to tourism is maximised and that
visitor enjoyment and education experiences are enhanced

OPW endeavours to provide high-quality and authentic interpretative experiences at Heritage
sites for the benefit of visitors and tourists and engage in tourism infrastructure investment and
renewal with a view to improving the quality of the visitor experience at sites. Owing to the
disruption caused by Covid-19 restrictions during 2020 however, though open parkland sites
operated relatively freely, there was significant curtailment of heritage buildings during the year.

Accommodating some level of engagement with visitors and others interested in OPW sites
resulted in a variety of novel approaches being taken, with online resources being particularly
exploited to deliver talks, performances and other events during the season and in particular
during Heritage Week.

New Viewing Point - lonad an Blascaoid, Dun Chaoin

On 28th July 2020, Patrick O’'Donovan T.D., Minister of State at OPW officially opened the
spectacular Wild Atlantic Way Viewing point at the clifftop site of the OPW run lonad an
Bhlascaoid (Blasket Centre) in DUn Chaoin in the West Kerry Gaeltacht. The Office of Public
Works under a strategic partnership with Failte Ireland built this new and exciting addition to
the tourism infrastructure of the Dingle Peninsula, designed by Paul Arnold Architects.

This follows a major investment the strategic partners of Failte Ireland, OPW and the Department of
Media, Tourism, Arts, Culture, Sport and the Gaeltacht under the Government’s Project Ireland 2040
strategy with the aim of driving sustainable growth in the Irish tourism sector, higher revenue and
job creation around Ireland. The overall project at the Blasket Centre includes the restoration of the
original house on the Great Blasket Island of the renowned Island writer Tomas O Criomhthain,

a major upgrade of the exhibitions at lonad an Bhlascaoid and the newly opened Viewing Point.

It also creates a focal point for visitors to the Dingle Peninsula along the Wild Atlantic Way to
safely experience the breath-taking views of the Blasket Islands. The walkway and Viewing Point
are accessible to people of all ages and abilities and makes extraordinary places such as this more
accessible to a range of Irish and International visitors alike. The project overall represents a
serious commitment by the OPW to the heritage and culture of An Blascaod Mér.
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Bru na Béinne/Newgrange

The Bru na Béinne Centre and its associated UNESCO World Heritage Site at Newgrange, like
many locations in the OPW portfolio, remained closed for much of the year due to Covid-19
restrictions. Notwithstanding this, staff at the Centre mounted a number of engaging events and
exhibitions online:

February 2020

OPW hosted a series of star gazing evenings at Knowth in association with the Irish
Astronomical Society highlighting the astronomical significance of Newgrange and Knowth
and other sites in the Boyne Valley.

June 2020

An article published in the leading scientific journal Nature, revealed the remarkable results
of scientific analyses of the human remains excavated from National Monuments across the
country. The research, carried out by an international team of archaeologists and geneticists
led by Trinity College Dublin, shed fascinating new light on the monuments of Bri na Béinne
and other Irish passage tombs. Including the discovery that an adult male buried in the
chamber at Newgrange around 3,200BC may have been among a ruling social elite.

September 2020

The guide service at Bru na Béinne launched a new educational webchat service for schools
and also designed and published new free online resources for teachers and students.

December 2020

The Office of Public Works broadcast the Winter Solstice live from Newgrange in the World
Heritage Site of Bru na Béinne on three mornings; December 20th, 21st and 22nd. OPW
worked with Fdilte Ireland and the Department of Foreign Affairs and Trade in the global
promotion of the event with very positive feedback received. Hosted by Clare Tuffy, OPW
and Dr Frank Prendergast, TUD, the broadcasts were hugely popular with a total of 2,632,000
views recorded across OPW online channels.

Sceilig Mhicil

Sceilig Mhicil, the second UNESCO World Heritage Site managed by the OPW did not open to
visitors as hoped during the 2020 season. Notwithstanding this, work continued on the island
itself with a small work crew performing essential maintenance tasks and resuming work on the
Lighthouse project.

Work also continued on the development of a new 10-year Management Plan for the site, in
compliance with UNESCO rules for World Heritage Sites. By year-end, a draft plan had been
launched for public consultation with a view to final publication by the Department of Housing
Local Government and Heritage in 2021.

Dublin Castle

Arising from Covid-19 pandemic, visitor operations were severely restricted in 2020; however,
staff still managed to host a significant number of events, exhibitions and delivered an inventive
online programme of activities across social media channels. The Castle continued to be an
important location for performances and a programme of online collaborations with Ireland’s
leading artistic organisations resulted in a wide audience of viewers both in Ireland and
internationally, experiencing the majesty of the Castle interiors.

Dublin Castle is also an important location for Government business. In response to the needs of
the Cabinet for a more socially distanced environment in which to safely conduct their business,
the OPW made available the Dublin Castle Hibernia Conference Centre for cabinet meetings.

In addition, several suites of rooms adjacent to the conference centre were upgraded and
redecorated, and made available to each of the coalition parties.

«
A beautiful Dahlia expertly grown
by OPW gardeners.

49



50

Annual Report 2020 Office of Public Works

Major Exhibitions

October 2019 - February 2020
Birds, Bugs and Butterflies: Lady Betty Cobbe’s ‘Peacock’ Worcester Porcelain

This exhibition told the story of the commissioning of a magnificent service of Worcester
porcelain for Newbridge House, Donabate from 1763 onwards, and its links with Irish crafts
such as Thomas Reads, the cutlers. It also charted the subsequent dispersal of the service
during Ireland’s War of Independence and recent attempts to reunite it back together again.

October 2019 - January 2020

Dublin Castle Coach House Gallery: Ireland Glass Biennale

In conjunction with the National College of Art and Design, this bi-annual, open-call
exhibition showcased the best of contemporary Irish glass practice, encouraging a wider
appreciation of the creative potential of glass.

February 2020 - October 2020

100 Years of Women in Politics and Public Life

This exhibition explored 100 years of women'’s participation in politics and public life in Ireland.
The exhibition shone a spotlight on the stories of very familiar and less well known women,
who have contributed significantly to Irish political and public life over the past century.

March 2020 - January 2021
Splendour and Scandal: The Office of Arms at Dublin Castle

This exhibition examined the arcane office of Ulster King of Arms and its successor, the
office of Chief Herald of Ireland. It looked at various activities during the 150 years these
offices were located at Dublin Castle, from the theft of the Irish Crown Jewels to the
creation of the independent Irish state and the design of the flag of the European Union.

Events

18th - 26th January
Tradfest - Printworks/Chapel Royal

Annual week long festival celebrating traditional Irish Music. Acts from around the world and
all over the country playing in our venues for the general public.

14th February
Irish Chamber Orchestra Concert - Printworks

Irish Chamber Orchestra performing Beethoven'’s 7th to mark the 250th anniversary of the
composer’s birth.

17th of September
Culture Night Partnership with RTE

Filming of contemporary dance within the State Apartments. Broadcast on RTE to launch
Culture Night.

27th - 28th September
Great Music in Irish Houses - Chapel Royal

Annual music festival filmed. Streamed for ticket holders at home.

-
Lucy exploring the Biodiversity
Fairy Trail in Castletown.
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Kilmainham Gaol Museum

Owing to Covid-19, opening of the Gaol was, like most other sites, severely restricted in 2020;
however, staff at the site still managed to host a significant number of events and produced
approximately 60 videos in-house, which were posted online. These short films explored the
history of the building and allowed visitors to see areas not normally accessible to the public.
A number of the videos also looked at particular stories, such as the Invincibles. These videos
became one of the main means by which OPW marked significant dates during 2020.

Other activities included:

Date Activity Title Description

January 24 Tradfest — ‘Last Night's Fun’ Actor Stephen Rea and musicians
Performance in Matt Molloy and Neil Martin
the Courtroom celebrate the work of poet Ciaran

Carson through words and music

January Tradfest - National Folk
25 & 26 Performance Orchestra of Ireland
in the Gaol
February 13  Irish Times Photoshoot for
International
Women'’s Day
February Exhibition Recycle, Repurpose, This exhibition featured items from
to April Reimagine: the Kilmainham Gaol collection,
Transforming which have been transformed or
Objects in changed with a particular emphasis
Kilmainham Gaol on how prisoners used the
resources around them during their
captivity, often showing incredible
ingenuity and imagination
July 14 Performance/ Fontaines DC This was a livestreamed online
Live Stream performance by the Fontaines DC

from the iconic East Wing of the
Gaol, broadcast as part of the RTE
Other Voices series

October 19  Yellow Asylum Films Filming for
The United
Irishmen Project
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Exhibition and online events included:

Launch Date

Title

Office of Public Works

Description

14 October
2020

Seéan Treacy
centenary display

A dedicated display was created within the
permanent exhibition to mark the centenary of the
killing of Sean Treacy on 14 October, 1920. This
display featured a number of significant items related
to this event, including one of the shoes he wore
when he was shot and a lock of his hair taken from
his body by his friend and comrade, Dan Breen. An
online version of this exhibition appeared on the RTE
War of Independence website.

21 November
2020

Dick McKee, Peadar
Clancy, Conor Clune
centenary display

An dedicated display was created within the
permanent exhibition to mark the centenary of the
killing of Dick McKee, Peadar Clancy and Conor Clune
on 21/22 November 1921 in Dublin Castle in the
wake of Bloody Sunday. The display included objects
such as a memorial ring made for McKee's fiancé and a
sympathy card left on the coffin of McKee and Clancy
by Michael Collins. An online version of this exhibition
appeared on the RTE War of Independence website.

30 December
2020

Daniel O'Connell

and the Kilmainham
Courthouse Revolt,
30 December 1820

This exhibition in the Courthouse building marked the
bi-centenary of a revolt led by Daniel O’Connell at a
meeting of the Freeholders of County Dublin on 30
December 1820.

24 June Dublin Pride 2020 We recorded a special ‘virtual’ queer history tour of
2020 - Older than Pride Kilmainham Gaol as part of the 2020 Dublin Pride
Programme Online festival. This was followed by a live Q&A with
Virtual Queer History ~ Brian Crowley.
Tour of Kilmainham Gaol
24 June Heritage Week 2020 This online talk explored material from Kilmainham
2020 Exploring Prisoner Gaol’s collection related to prisoners’ educational
Art and Education in and artistic endeavours during their incarceration.
the Kilmainham Gaol ~ For political prisoners, imprisonment was provided
Collection an opportunity to develop new skills and learn from
each other. Art, craft, education and creativity was
also often a way of dealing with the monotony and
oppressive nature of captivity. The talk was made
available via the Facebook pages of Kilmainham Gaol,
and on the OPW YouTube channel.
20 August Heritage Week 2020  This specially commissioned video explored how
2020 Kilmainham Gaol and the Pearse Museum are

Thomas Moore’s
Melodies in
Kilmainham Gaol and
the Pearse Museum

connected with three of Thomas Moore’s famous Irish
melodies. The video featured performances of all three
songs by sisters Teresa and Mary Louise O’Donnell

in the atmospheric surroundings of Kilmainham

Gaol and the Pearse Museum. It was made available
via the Facebook pages of the Pearse Museum and
Kilmainham Gaol, and on the OPW YouTube channel.

12 September
2020

Dublin Festival of
History

The Queer History
of Kilmainham Gaol

This online talk incorporated the virtual queer history
tour of Kilmainham followed by a presentation on
objects from the Kilmainham Gaol museum collection
with LGBTQIA+ associations.
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Castletown House

March 2020
Launch of Lady Kildare Room

In March 2020, the Office of Public Works together with the Castletown Foundation officially
opened the Lady Kildare Room at Castletown to the public.

August 2020

Biodiversity Fairy Trail

In August 2020, the OPW at Castletown opened a new family friendly biodiversity themed
fairy trail in the Pleasure Gardens. This bilingual trail takes the visitor on a tour of the
Biodiversity present at Castletown.

October 2020
Mezzo Masterpieces

On Halloween night, Irish National Opera joined forces with the Office of Public Works to
livestream a fabulous performance by mezzo Soprano Sharon Carty from the Long Gallery,
with a socially distanced Irish National Opera Orchestra.

Rathfarnham Castle

Despite Covid-19 restrictions in 2020, Rathfarnham Castle continued to play an important role in
the cultural life of the Capital with a range of exhibitions and events including:

Dublin Bowie Festival: Silhouettes and Shadows

An exhibition of portraits and sculptures by Sara Captain (UK) and Maria Primolan (lItaly)
accompanied a talk by Sara Captain on the influence of the pre-Raphaelite movement on
David Bowie.

Tradfest
Performances by Shane Hennessy, Michelle and Louise Mulcahy, Micheal O Raghaillaigh,
Maurice Lennon, Ciara Brennan and Chris Dawson.

They went and saw a palace hanging from a silken thread
An exhibition of work by Sven Sandberg, curated by Berlin Opticians Gallery.

Courageous Women Castle to Castle

An online event featuring chats, storytelling and performances with artists, historians and
guest speakers, highlighting the stories of women in history and their impact on our lives
today. Performed by Smashing Times International Centre for the Arts and Equality.

King John'’s Castle, Carlingford

Work was largely completed on a major project at King John’s Castle in Carlingford in 2019 to
provide access, safety and interpretation measures to facilitate better visitor access. The site
will be curated and managed on the ground through a partnership with the Carlingford Lough
Heritage Trust, launched in 2020 by the OPW Minister of State Mr. Patrick O'Donovan TD.

Rock of Cashel

The OPW continued working on the development of a project, originally initiated in 2019, in
concert with the Department of Housing, Local Government and Heritage, Failte Ireland and
Tipperary County Council to identify and secure a site for a new Visitor Reception facility at
Cashel. This project, which is supported by Failte Ireland, will, when it is developed, help to
streamline visitor access and enable the provision of modern visitor services at this important
and popular site. By year end, a professional consortium, led by an experienced Conservation
Architect firm, had been appointed to carry out an analysis of five sites within the town with
a view to identifying the optimum location for the Centre.

N
Tara Erraught in Mezzo
Masterpieces, Dublin Castle.
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Lady Kildare Room, Castletown.
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Visitor Services

A number of developments were pursued during the year across a range of visitor service areas:

Services for the deaf/hard of hearing:

Irish Sign Language (ISL) Tours, which were delivered at 12 sites in 2019, were suspended during
the year due to closures and visitor restrictions arising from Covid-19 control measures. This
programme will resume when circumstances allow.

Becoming Autism-friendly

One of OPW's goals for 2020 was to improve our offering at heritage sites for visitors on the
autistic spectrum and substantial work was achieved on this front in 2020. Future plans will
include participation in a rigorous accreditation process with a view to having our heritage sites
officially designated as Autism-friendly but we took the opportunity of 2020 to progress our
learning and understanding and start to put the necessary preparations in place.

As a first step, AslAm, Ireland’s National Autism Charity, engaged with key OPW frontline teams
in February and this was followed by a dedicated training session to help site staff to develop
new approaches to facilitate this fresh approach.

Planned activities, including our first autism-friendly tour of Aras an Uachtarain on April 4th had
to be put on hold due to Covid-19 restrictions. Online training for our guide staff has continued
with a focus on the production of Social Guides for each site which were made available on the
Heritage Ireland website in the latter part of the year. Further work on the way to achieving full
recognition for services to the autistic community will continue in 2021.

Training for Guide Staff 2020

Throughout 2020, a number of online training courses were delivered to our guide staff.

Provider Guide Staff Guide Managers No. of
participants

Failte Ireland ~ Customer Services Excellence Effective Teams 350
Introduction to First Aid Team Leadership
GDPR

Health and Safety

AslAm Autism Awareness Training 273
Autism Awareness Workshops/Webinar: 60
Building Understanding
Inclusion of Autism in OPW

OPW Dignity at Work (5 sessions) 75
Public Mobile Video Storytelling Workshops (2 sessions) 8
Relaﬁons (This training provides tips and training on recording clips for social
Institute of media on mobile devices, useful for staff updating social media for
Ireland sites or involved in online events, e.g, Heritage Week 2020)

Public Affairs  Training course on Dealing with Difficult Visitors 15
Ireland

57



58

Annual Report 2020 Office of Public Works

Tourism Development Programme

Work also continued throughout the year on the continuing Tourism Development Capital
Programme (2016-2021) in tandem with strategic partners Failte Ireland and the Department of
Housing, Local Government and Heritage (DHLGH). Projects progressed during the year included:

e Building refurbishment and new permanent exhibition at the Céide Fields Visitor
Centre, Co. Mayo: Work started on site during the year but was suspended due
to Covid-19 restrictions late in the year. A resumption is planned as soon as
circumstances allow, in 2021.

e New interpretation and building refurbishment at Carrowmore Visitor Centre,
Co. Sligo: The start on site which had been planned in 2020 was deferred and the
project will now be advanced in 2021.

o New visitor facilities and new approach landscaping at Newgrange, Co. Meath: Work
continued throughout the early part of the year to mount the project for the provision
of new visitor facilities at the Newgrange Monument; owing to Covid-19 restrictions
however, the planned project start was delayed and will recommence in 2021 when
circumstances allow.

e New interpretation at Dun Aonghusa and other Aran sites, Co. Galway: The
construction phase of this project was deferred due to Covid-19 restrictions and
will now take place in 2021.

e Delivery of Dublin Castle Masterplan and progress on signature Record Tower project.

e Progress on recommendations arising from the Phoenix Park Visitor Experience review
including advancement of major conservation project at the Magazine Fort.

e Progress on new Visitor Centre at the Casino, Marino, Co. Dublin.
e Visitor facilities at Blasket Island.

e Completion of new iconic Viewing Point at Blaskets Visitor Centre, Dun Chaoin.

Preparation continued throughout the year on the development of the next phase of proposed
projects between the three organisation partners involved; OPW, DCHG and Failte Ireland.

Digital Services Programme

A number of projects were progressed throughout the year:

Redesign of Heritage Ireland website

The main visitor information portal for OPW's is the heritageireland.ie website, which was
completely redesigned and relaunched in 2020.

The new website stands out as a quality offering, and is engaging and bold in an original,
competitive and compelling way. The site promotes the heritage sites managed by the OPW,
outlines the available services and encourages domestic and international visitors to explore
them. It also provides a platform to showcase the work carried out by OPW in the care and
conservation of our heritage places and collections.

Online sales of Heritage Card

OPW Heritage Cards, which were previously only available to purchase from fee paying visitor
sites and by phone, went on sale online during August 2020 - https:/heritageireland.ie/visit/

heritage-card.

N
Life in Still Exhibition, L-R, Jacquie Moore, OPW Art Adviser;
Nigel Bonar and Duncan Morris, Stormont Estate
Management, Department of Finance, Belfast; Rosemary
Collier, Director, OPW National Historic Properties; Marian
OBrien, OPW Art Management Office.


http://heritageireland.ie
https://heritageireland.ie/visit/heritage-card
https://heritageireland.ie/visit/heritage-card
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Despite the restrictions on visitor sites’ opening, initial sales were encouraging with 709 cards
sold online up to the end of the year. 72% of those were sold in December, 10% in November,
5% in October, 7% in September and 7% in August.

Online Booking

Owing to the closure or curtailment of a number of visitor sites during the year, active use
of online facilities was geared towards helping with capacity management. In continuing the
development of these facilities for future visitors however, further preparatory works for
additional sites took place at the following properties in 2020 and online booking is now
ready to be in place at up to 14 sites in total when normal services resume:

e Charlesfort

e Blasket Island Centre
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OBJECTIVE: Develop and maintain knowledge and skills in traditional
building, conservation architecture, site conservation and protection,
heritage interpretation and collections management and care

Some of the key achievements in 2020 include:

Craft Apprentice Programme

The OPW Craft Apprenticeship Programme, operated in conjunction with SOLAS, continued to
progress and develop in 2020.

The breakdown of apprentices within Heritage Services up to December 2020 is as follows:

No. Business Unit Apprenticeship Trade

1 BMS Carpenter and Joiner

9 National Monuments Stonemason and Stonecutter

2 National Monuments Carpenter and Joiner

1 Central Engineering Workshop, BMS Metal Fabricator

2 Furniture Branch Wood Manufacturer and Finisher

During 2020, four Apprentices qualified as Craft Carpenters and Joiners in BMS.

Following a selection process late in 2020, the following will be appointed as Apprentices in the
OPW in January 2021.

No. Business Unit Apprenticeship Trade
2 National Monuments Carpenter and Joiner
1 National Monuments Stonemason and Stonecutter

A recruitment campaign for Apprentice Carpenter and Joiners in BMS, Dublin was carried out in
2020 and appointments are expected during 2021.

Collections Management

The OPW is the custodian of some very significant and valuable collections In 2020, OPW
appointed a new Historic Collections Registrar for Heritage Services as part of our continued
professionalisation of our work in this area.

We care for our collections and sites in line with professional museum standards. Currently, eight
OPW properties are participants in the Heritage Council’s Museum Standards Programme for
Ireland (MSPI), which promotes professional standards in the care of collections. Castletown,
Farmleigh, Dublin Castle, Rathfarnham Castle and St Enda’s are all fully accredited. In 2020,
Kilmainham Gaol, Glebe Gallery and Kilkenny Castle achieved full accreditation for the first time.

In addition to the external accreditation programme, OPW advanced a major collections
management systems project for Heritage Services and Art Management. This new state-of-
the-art asset recording system ensures that object and artefact collections throughout the
organisation use a robust and adaptable platform to record object condition, location and other
relevant data providing greater custodial control of all assets in our care while creating greater
visibility to a range of interested parties including management, researchers etc.
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OBJECTIVE: CREATE, promote and sustain a strong public reputation for
heritage excellence by maintaining a consistent high quality approach to
conservation and presentation of Protected Structures and cultural estate
assets in our care

OPW Heritage Services is responsible for maintenance and fabric of Protected Structures and
Historic Buildings occupied by Cultural Institutions and Departments of State and Government.

Works undertaken in 2020 ranged from day to day maintenance of the Historic Estate by

OPW Building Maintenance Services, minor conservation and upgrade works up to the larger
capital projects including works being progressed as part of the Cultural Institutions Programme
2040. In order to achieve this, expertise is engaged both from within the organisation and with
external contractors to carry out conservation repairs to essential elements such as roofing and
materials such as stone and brickwork, plasterwork and joinery across the estate. A number of
these buildings have particular elements, for example, stained glass, mosaic, cast iron and timber
panelling, which require highly specialised conservation works ranging from the earlier Georgian
and Victorian stock through to important 20th Century state buildings.

Varied Conservation works were undertaken to maintain, protect, consolidate and repair existing
historic fabric such as the extensive refurbishment of the Customs House elevations. Stone
consolidation continued at the Gates of Justice at Dublin Castle and fabric repairs at the iconic
Dome of the Four Courts. Roofing works were undertaken in the Leinster House Complex, the
National Museum and Luas Building in St Stephen’s Green.

Heritage Services continued to engage in projects with colleagues in OPW M&E, Fire and Structural
Sections where essential works were required to strengthen the existing historic structure, improve
fire compartmentation for life safety and long term building protection and upgrade of M&E
installations. This included a programme of fire protection works undertaken at lveagh House, works
to the Visitors Centre at the Customs House and services upgrade at the Casino at Marino. Ongoing
improvements for universal access were completed, such as the wheelchair access upgrade at the
Department of Enterprise Trade and Employment at 23 Kildare Street.

OPW Building Maintenance Services directly completed projects as varied as the installation

of the Pangur Ban, sculpture ensemble by Imogen Stuart, which was opened in 2020 at Aras

an Uachtarain Visitor Centre. Fit out for Art Management in Ship Street, Dublin Castle and a
challenging programme of protections, working decks and platforms for the safe decant of the
suspended whale skeletons and large specimens at the Natural Historic Museum and provision of
facilities externally to allow this unique project to go ahead.

Heritage Services facilitated projects in the public realm by others such as the provision of a
new entrance from Upper Hatch Street to the Iveagh Gardens and installation of the Front Line
Defenders memorial opened by Simon Coveney in December in the Iveagh House Garden. The
WB Yeats memorial, performance space, in St Stephen’s Green was reopened in July following
conservation of Henry Moore’s Knife Edge sculpture and restoration of the paths, steps and
terraces and access improvements.

Leinster House

The Georgian Leinster House Restoration was completed in 2019. Various reintegration works
were undertaken in 2020 including the return of the Ceramics Room, temporary home of the
Seanad Chamber, to the National Museum. Preparation of documentation for the next phases
of conservation and repair works were progressed focussing initially on the building fabric of the
Dail Block.

Following the launch Cultural Institutions Programme 2040 by the Department of Culture
Heritage and the Gaeltacht, Capital works projects are in development for the various Cultural
Buildings for which OPW have responsibility, in partnership with the Department and the
Cultural institutions.
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While OPW have continued to carry out essential fabric works within these buildings, this is
now in the context of overall plans for conservation, accessibility and sustainability, a dynamic
reassessment of the role of these important heritage buildings for the next generation and the
protection and interpretation of the National Collections. A number of individual projects and
initiatives were advanced in 2020.

Natural History Museum

Enabling works to facilitate the decant of the Natural History exhibits, ahead of planned,
reroofing works continued through 2020. This was a complex undertaking including removal of
the whale skeletons, which had not moved since their installation (at the latest in 1909). Opening
up and investigations to inform the roofing documentation is also underway along with proposals
developed for the capital works project for the full refurbishment of the Museum.

National Museum of Archaeology

The initial phase of roof and safety works were completed in 2020. Preparation for the second
phase Rotunda Repairs and further internal upgrades has been progressed and awaiting relaxation
of Covid-19 restrictions to proceed on site. The Capital Project Strategy for the overall fabric
conservation, accessibility and services and the presentation of the museum collection is at the
preliminary plan stage.

National Library

The West Wing investigations (Phase 2A) for the Reimagining of the National Library project was
completed in 2020, informing the ongoing preparation of documentation for the next phases, the
West Wing External Fabric Contract and the follow on proposed new extension and provision of
public exhibition spaces, facilities and universal access for all. Various enabling works within the
National Library estate were also progressed to allow the Library to continue to function during
the main construction.

National Gallery

There is an ongoing programme of minor upgrade works that continued in the National Gallery
Complex through 2020. The next phases of major capital works planned for the Gallery are
currently under review.

Crawford Gallery

The Crawford Art Gallery is a leading light in the National Cultural Institution Investment
Programme due to progress made in the past year. It is the first Cultural Institution to have
established a Steering Group and to have agreed a tripartite Memorandum of Understanding
with the OPW and the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media. The
next milestone in this project is the completion of the Final Business Case, and to this end a
procurement competition to appoint an Architect Led Integrated Design Team Services for the
Redevelopment of the Crawford Art Gallery and surrounding Public Realm is currently underway
and an appointment is expected early in the second half of the year.

National Concert Hall

The National Concert Hall redevelopment project is currently nearing the completion of its
business case. A sketch scheme proposal has been prepared of the various options by the OPW
for the business case. Substantial site investigation and opening up works were carried out in
the second half of 2020 to assess the historic fabric and the structural integrity of the various
building elements within the complex. Specialist services were appointed to inspect the condition
and repair of the stone, brick and historic plaster facades, historic windows and roof lights,

the condition of roof timber and floors and the issue of damp within the basement area. A full
topographical and measured building survey was undertaken and a detailed Revit model of the
complex has been prepared. The theatre and acoustic consultants (Theatre Project and Sound
Space Vision) were appointed to the project this month. It is anticipated that the business case
will be finalised in the coming month.

«

Top: OPW staff Mary Heffernan and William Derham, OPW Commissioner
John McMahon, and Sandra Collins, Director NLI, unveiling pieces from the
Splendour & Scandal: The Office of Arms at Dublin Castle.

Bottom: Sandra Collins Director NLI, and William Derham, Curator, unveiling
pieces from the Splendour & Scandal: The Office of Arms at Dublin Castle.
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Ongoing Heritage Services - Conservation and Building Maintenance Services Projects

Work continued throughout 2020 in conformity with Government Covid-19 measures on a
number of ongoing conservation, consolidation, repair and health and safety projects at OPW
sites including:

Dublin Castle complex incl Record
Tower, Gate of Justice, Block M

Iveagh House; including new Front Line
Defenders Memorial

Four Courts complex incl. Dome,
Chancery Street Court Roof

Leinster House Complex

Custom House (including new Visitor
Centre Refurbishment)

Royal Hospital Kilmainham Complex

Government Buildings Complex
23 Kildare Street

National Museum of Ireland,
Kildare Street and Collins Barracks

Natural History Museum
National Library of Ireland
National Gallery of Ireland
Casino Marino

Emo Court

Phoenix Park Gates

St Stephen’s Green; WB Yeats
Memorial Refurbishment and
Luas Toilets Roof Works

Ilveagh Gardens; new Hatch Street
Entrance

War Memorial Gardens
Heywood Mausoleum
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44 Corporate Services

The role of OPW'’s Corporate Services Division is to provide efficient and effective support to
allow the wider organisation to deliver on our strategic business goals. Corporate Services allows
the divisions within OPW to respond and adapt to changing internal and external challenges.
Corporate Services consists of eight Business Units across Human Resources, Communications,
Press Office, Finance, ICT, Estate Management Systems, Policy Unit and Government
Publications and Election Services.

The objective of the Corporate Services function is to enable continuous
improvements in the performance of our public service duty by supporting,
equipping and developing our workforce.

An extensive range of support activities provided in 2020 include:

e Human Resources (HR) provided a high level of employee and manager support to staff who
needed to adjust to new ways of working during the various levels of Covid-19 restrictions,
both to those staff designated as essential workers and staff that were required to work
remotely from home.

e HR supported the development and implementation of Staffwise, a cross functional
collaboration initiative developed by the Flood Risk Management data management team,
an initiative developed in response to the Covid-19 crises, to enable staff to log their
work location. Staffwise was put forward for a Civil Service Excellence and Innovation
Award.

e Recruitment and selection moved online immediately, following the necessity to work
remotely, and together with new selection processes, reduced interview timelines from
weeks to days.

e The professional and personal development needs of staff continued to be supported
during 2020 by a transition to virtual learning events and resources.

e Wellbeing and engagement initiatives ran throughout the year, including online Social
Club activities, health promotions and a virtual Christmas Gathering.

e The Office continued, in 2020, to uphold and protect the equality and human rights of
our staff through our administration of HRM equality policies and work programmes and
our Partnership model.

Information and Communications Technology key achievements

e Provision of blended working services (inc. desktop video conferencing, notebook
computers, mobile devices etc.) to OPW staff to allow staff work from home during the
Covid-19 pandemic.

e Specification and implementation of all ICT services for proposed new Dublin office for
OPW at 1GQ.

e Completion of procurement exercise and partial deployment of new Unified Communications
solution (8X8).

e Planning for the relocation of critical ICT infrastructure to Revenue Data Centre

e Upgrade of Core pay payroll system.

e Completion of procurement exercise for Managed Print Services.

e Assisting Visitor Services with the delivery of new Heritage Ireland website.

e Various pilot projects on-site inspections, tree inspections, data analytics etc.

e Deployment of Webinar technology for staff seminars and conferences.

«
Intricate detailing on the roof of
the Seanad chamber.
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Communications Unit key achievements
e Staff communications survey
e Published four internal OPW ‘Obair’ magazines
e OPW social media policy completed
e OPW public omnibus and stakeholder research completed
e Four social media workshops took place
e Training for video production
e Media analysis and reporting completed
e Stats for social media climbed considerably
e Online media overtook traditional media for the first time in 2020

e Traditional media declined considerably especially regional and rural titles that were
significantly impacted by Covid-19.

Corporate Governance Annual Report Summary

Corporate Governance Standard The OPW Governance Framework has been prepared in line
with the principles and requirements set out in the Corporate Governance Standard for the
Civil Service.

The Ethics in Public Office Acts, 1995 and 2001 In accordance with the Code of Practice for the
Governance of State Bodies, board members and designated staff register their interests in other
undertakings in an annual declaration under this Act.

Protected Disclosures Act 2014 In accordance with Section 21(1) of the Act, the OPW has a
policy in place with regard to protected disclosures by staff who are, or were, employed by the
OPW and for dealing with such disclosures. There were no protected disclosures received by
the OPW in the year ending 31 December 2020.

Conflicts of Interest The OPW has established comprehensive procedures to monitor and
manage potential conflicts of interest of Management Board members and staff. Under the
Regulation of Lobbying Act 2015 the OPW has published a list of its designated public officials
as required by Section 6(4) of that Act.

Communications The OPW recognises the need to work in collaboration with its stakeholders.
The communications section and Press Office were further resourced, particularly in light of the
heightened focus on internal communications in place as a result of the Covid-19 pandemic
restrictions.

Ministerial and Senior Management Roles and Assignment of Responsibilities Minister of State
Patrick O’'Donovan, TD, was appointed in July 2020 as Minister of State with responsibility for
the Office of Public Works.

Information Management A Data Protection Officer is in place and data protection requirements
are made known to staff through training and communications, in response to queries and
through information videos, policies and other documents available on the OPW intranet.

Management Board and other Governance Structures

Management Board (MB) The MB consists of the Chairman, two Commissioners, Director
of Flood Risk Management, Director of Corporate Services, Head of Planning and Estate
Management and the State Architect.

Audit, Assurances and Compliance Arrangements

Internal Audit The OPW has a designated Internal Audit Unit (IAU), which provides independent,
objective assurance to the Accounting Officer with the aim of adding value to and improving
OPW operations.

N
The Pond in Aras an Uachtarain
with its rich ecological edge
planting.


https://www.gov.ie/en/publication/f6667b-corporate-governance-standard-for-the-civil-service/#
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External Audit The Office of the Comptroller and Auditor General (OCAG) audit the
appropriation account for Vote 13 Office of Public Works, under Section 3 of the Comptroller
and Auditor General (Amendment) Act 1993.

Shared Services The Accounting Officer for shared services has provided a letter of assurance
on the internal control and audit arrangements and reports on the audits of the operation of
controls during 2020.

Statement of Internal Control The Accounting Officer’s Statement of Internal Control published
in the Annual Appropriation Account, describes the internal control environment in operation
the OPW. The Head of Financial Services, Management Board members and Senior Managers
are responsible for ensuring that adequate financial systems and controls are in place to provide
reasonable assurance to the Accounting Officer on such matters.

Public Spending Code (PSC) Compliance Under the PSC the OPW is required to ensure that public
funds are treated with care and that best value for money is obtained. An annual Quality Assurance
Report was conducted by the Office to assess compliance with the Public Spending Code.

Risk Management Risk management is an integral part of the OPW’s Corporate Governance
and is critical in the achievement of strategic outcomes. In 2020, the OPW updated its Risk
Management Policy to incorporate revised Business Continuity Plans and introduced an eRisks
register in collaboration with the OGCIO.

Health and Safety The OPW is committed to ensuring the safety and well-being of its employees
by maintaining a safe place of work and by complying with the Safety, Health and Welfare at
Work Act 2005 and with relevant codes of practice and guidelines where appropriate.

Procurement Oversight In 2020, a new procurement advisory section was established within
the Governance and Evaluation Unit to assist and support the Office’s staff in complying with
European and National procurement rules, to monitor procurement compliance and performance
throughout the Office and to enhance engagement with the Office of Government Procurement
(OGP) to deliver effective procurement and use of frameworks.

OPW Contracts Register

To end of 2020, over 728 contracts with an overall value of €264,185,586 have been recorded
on the contracts register.
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1.1 Staitisticl um Bhainistitl Riosca Tuile 2020
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1.2 Bainistiu na nkastat — Staitistici Seallchais
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1.3 Bainistitt na nkastat - Staitistici na

hOidhreachta Togtha
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1.4 Staitistici Corparaideacha OOP 2020

Faisnéis Airgeadais

Caiteachas Ar Chlair* 2019 2020
Clar A - Bainistitt um Riosca Tule 99,296 108,658
Clar B - Bainistit an Phunainn Eastat 432,990 479,596

lomlan comhlan 532,286 588,254

Leithreasi i gCabhair 24,315 10,613

lomlan glan 507,971 577,641

Maoinia na gClar

Vota 13 Oifig na nOibreacha Poibli (mériomlan) 455,131 486,807
Seirbhisi Gniomhaireachtai faoi bhainistiocht OOP 77,155 101,447
lomlan 532,286 588,254

* Airftear sa chostas ar chldir an chaiteachais, an caiteachas direach i leith Véta OOP (Seirbhisi Gaolmhara san direamh), Seirbhisi
Corparéideacha OOP, costais agus oibreacha agus seirbhisi ata & gcur ar fail ag OOP ar bhonn aisiocaiochta do Ranna Rialtais
agus do Ghniomhaireachtaf Stait eile.

Foireann OOP 2020

Foireann ¢ cheann ceann na bliana 1,991
Foireann shéasurach/ar Théarma Seasta 407
Printisigh 21

Moériomlan 2,398
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Ag Tacu leis an bProiseas Parlaiminteach 2020

Ceisteanna Parlaiminteacha 502

Eolas curtha ar fail do Cheisteanna Parlaiminteacha eile 16

Plé sa Dail ar Cheisteanna Reatha

Curtha isteach 18
Roghnaithe 2
Cursafl um Thosach Feidhme sa Seanad
Curtha isteach 3
Roghnaithe 2
Raitis sa Seanad 0
Raitis Aistrithe 1
Diospoireachtai na Baill Priobhdideach Gno 2
Uirill Airi 832
Faisnéis Ghinearalta 2020
larratis um Shaorail Faisnéise (FOI) 141
Pearsanta 4
Neamhphearsanta 137
Imeachtai a eagraiodh do na Medin 32
Preasréitis a Eisiodh (7 i nGaeilge) 57
Ceisteanna ar dhéiledil an Phreasoifig leo 3,034
Eolas 2,651
Medin 392
Usaid Fuinnimh 2020
Na figitiiri deireadh mar a cuireadh chuig Céras M&T UFIE iad
2020
Foirgnimh Eile 2.0 MWh
Suiomhanna Stairiula 8.5 MWh
Pairceanna 0.9 MWh
Staisitin Pumpéla 1.5 MWh
OP@W 29.7 MWh
lompar 9.2 MWh

lomlan 51.8 MWh



Phairc an Fhionnuisce.

R Ca'fa Bannon Mateus ag cuidiu
i leis an Aire O’Donovan agus é ag
mrt go gceuirfi deireadh le tailli
iontrala chuig lonaid Oidhreachta
mar phairt de Phlean Spreagthai
an Rialtais i mi 1dil.




Reamhraitis




Tuarascail Bhliantuil 2020 Oifig na nOibreacha Poibli

2.1 Reamhrd an Aire Stait

Ta cur sios sa Tuarascail Bhliantuil seo ar na gniomhaiochtai agus an méid a bhain Oifig na
nOibreacha Poibli (OPW) amach sa bhliain 2020. Is iad priomhréimsi gniomhaiochta OOP na
Bainistiti Riosca Tuile agus Bainistit na nEastat, Seirbhisi Oidhreachta, san aireamh.

O ceapadh mé mar Aire Stait le freagracht as Qifig na nOibreacha Poibli i mi an Mheithimh
2020, td mé an-togtha le tiomantas, acmhainneacht, solubthacht agus freagrulacht na hOifige

i leith seirbhisi poibli den scoth a chur ar fail, ina measc dul i ngleic leis na dushlain a bhain leis
an mBreatimeacht agus na dushlain naisitnta a bhain le paindéim Covid-19. Léirionn siad seo
tiomantas fhoireann an OOP maidir le cineélacha nua cur chuige a chur i bhfeidhm i seachadadh
seirbhisi mar aon le freagairt go tapa i gcas aon dushlan nua a thagann chun cinn.

Maidir leis an gClar um Mheastnu agus um Bhainistiti Tuile i nDobharcheantair (CFRAM),
criochnaiodh 47 scéim faoisimh tuilte suas go deireadh 2020, le hinfheistiocht de thart ar
€440m agus mar thoradh air sin rinneadh damaiste de thart ar €1.8bn a sheachaint, agus tugadh
cosaint do nios moé na 10,000 seallchas. Ina theannta sin, cuireadh an t-athbhreithnit ar na
Léarscaileanna Tuilte, a cruthaiodh mar thoradh ar an gClar CFRAM, faoi bhraid an Choimisitin

i 2020. Cuireadh tus le hathbhreithnit ar na Pleananna um Bhainistit Riosca Tuile i 2020 agus
ta sé le curigerich i 2021.

Chuir paindéim Covid-19 dlUs faoi athruithe maidir le cleachtais oibre sa Statseirbhis agus ar

nés gach ait ar domhan, chruthaigh sé dushlain d’aititheoiri oifige, ar fud na n-earnalacha ar fad
maidir leis an gcuma a bheidh ar oifig na todhchai. B'am cinnitinach a bhi ann nuair a b'éigean do
Ranna agus gniomhaireachtai Rialtais an spds oifige a bhi acu a fhagdil laithreach, sa chéad raithe
de 2020, agus thug sé seo deis ar leith treo straitéiseach phunann oifige na todhchai a mheas. Ta
mé an-sasta go bhfuil OOP ag déanamh obair shuntasach sa réimse seo agus leanfar den obair
seo nuair a bheidh Covid thart.

Cé gur thainig laghdl mér ar an lion cuairteoiri a d'fhéad a theacht chuig a lan de na laithreain
de bharr threoirlinte chun an vireas a chosc, measadh gur choir leibhéal dirithe seirbhise a chur
ar fail chun tacu leis an earnail turasoéireachta agus léiriodh an tacaiocht seo nuair a cuireadh
deireadh le tailli iontrala chuig formhdér na laithredn ar an 27 1Gil 2020.

arh
low oy

Patrick O’'Donovan, TD

An tAire Stdit le freagracht as Oifig
na nOibreacha Poiblf

N
Rotha Muilinn ag Muilte Arbhair
agus Lin, Leitir Ceanainn,

Co. Dhun na nGall.
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2.2 Reamhra an Chathaoirligh

Ta athas orm Tuarascail Bhliantuil 2020 a chur faoi bhréid an Aire Stait sa Roinn Caiteachais Phoibli
agus Athchdirithe, le freagracht as Oifig na nQibreacha Poibli, an tUas. Patrick O’'Donovan T.D.

Ta achoimre sa tuarascéil seo ar an dul chun cinn a rinne OOP sa bhliain deiridh den tréimhse
até cludaithe faoindr Réiteas Straitéise (2017-2020). Le linn na tréimhse 2017-2020, bhain OOP
cuspoirf suntasacha amach agus neartaiodh eagar agus proisis na hOifige ag an am céanna.

I rith 2020, tugadh tus aite in OOP d'oibreacha a bhain leis an mBreatimeacht, ait a ndearnadh
tuilleadh oibreacha ar infreastruchtur ag Calafort Bhaile Atha Cliath, ag Eorophort Ros Lair, agus

ag Aerfort Bhaile Atha Cliath. Ba ghd go mbeadh iseanna ar fail sna lithreacha seo in am don
bhunspriocdhata, an 29 Marta 2019, agus tuilleadh diseanna a fhorbairt de réir a chéile le bheidh
réidh do gach spriocdhata ina dhiaidh sin - 12 Aibrean, 31 Deireadh Fémhair agus 31 Nollaig 2020.
San iomlan, d'fhorbair Aonad Breatimeachta OOP 28 tionscadal ar fud 24 laithredn i suiomhanna ar
mhéid timpeall 20 acra ag Calafort Bhaile Atha Cliath chomh maith le deich n-acra eile i Ros Lair.

Maidir le Bainistiti Riosca Tuile agus maold a dhéanamh ar mhéid agus tionchar tuilte, thainig
méadu faoi thri ar lion na scéimeanna méra faoisimh tuilte de chuid OOP i gcomhphairtiocht leis
na hUdarais Aitidla, mar a raibh 92 scéim den chineal seo ann ag deireadh 2020.

Chuir paindéim Covid-19 isteach go mor ar sholdthar seirbhisi do chuairteoiri ag nios mé na 70 laithredn
mar gur laghdaiodh na seirbhisi a bhi ar fail iontu seo i rith 2020. Ina ainneoin sin, bhi OOP abalta

deis a thabhairt do dhaoine rochtain a bheith acu ar go leor fearann pairceanna le linn na dtréimshi
dianghlasala éagsula agus thacaigh sé seo go mor le slainte an phobail agus le folldine mheabhrach agus
choirp. Is diol suntais gur taifeadadh 7.44 milliéin cuairt chuig ar laithredin oidhreachta.

Bhi OOP gniomhach freisin i ngrdpa larnach a bhunaigh an Roinn Caiteachais Phoibli agus
Athchairithe chun beartas maidir le obair chumaisc a ulmh. Is é priomhchuspoir OOP an plé le cliaint
a stiiradh, i gcomhthéacs an bheartais larnaigh, tri dhtshlan a thabhairt maidir leis na gnasanna

ata i réim faoi lathair, bealal nua oibre a scrudu, réitigh mhalartacha maidir le coiriocht a aimsit -
seallichas agus iad sitid nach mbaineann le seallichas, san direamh agus barr feabhais a bhaint amach
maidir le héifeachtulacht agus éifeachtacht an phunainn oifige. Taimid i mbun plé faoi lathair agus
leanfaimid ar bplé leis an Rialtas agus lenar gcliaint i dtaca leis an bpunann a nuachdirid, barr feabhais
a bhaint amach maidir le héifeachttlacht spais, luach sécmhainni a bhaint amach, tacu le timpeallacht
inbhuanaithe, ar gcuid sonrai agus taighde a neartt chomh maith le cuidit le fostéiri agus comhlachtaf
de chuid na hearnéla poibli bogadh i dtreo 20% obair sa bhaile agus obair chumaisc.

Nil sa mhéid ata luaite thuas ach roinnt samplai den chaoi a raibh OOP &balta réitigh ghairmitla
sofhreagracha a bhi bunaithe ar fhianaise a chur ar fail don Rialtas agus don phobal. | bhfianaise na
ndushlan a bhi romhainn i rith 2020, ba mhaith liom buiochas ¢ chroi a ghabhail le foireann oibre
ilchinedlach agus diograiseach OOP as a saothar leanunach le hobair na hOifige a fheabhsu i 2020
agus buiochas a ghabhail lenar bpairtithe leasmhara ar fad as a gcomhoibrit lendr ngniomhaiochtai.

b’ bl

Maurice Buckley

Cathaoirleach Feidhmitchdin, Oifig na nOibreacha Poibli

N
An Garda Christopher Ward agus
maor pairce, Terry Moore ag
spreagadh scaradh sdisialta i
bPairc an Fhionnuisce.
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3.1 Raiteas Misin

Is € misean OOP &r dtaithi agus &r saineolas a Usaid chun ar rol

agus ar bhfreagrachtai a chomhlionadh le seirbhisi éifeachtacha,
inmharthana agus nualacha a chur ar fail don phobal agus déar
gcliaint, le hinnitlacht, le duthracht, le gairmitlacht agus le hionracas.

3.2 Feidhmeanna

Bhain priomhfheidhmeanna OOP i 2020 le Bainistiti Eastat agus le
Bainistit Riosca Tuile. Fuair na réimsi gniomhaiochta seo tacaiocht
6 fheidhmeanna na Seirbhisi Corparaideacha. Is é an priomhchtram
atd ar OOP na seirbhisi a chur ar fail dar gcustaiméiri. Is iad ar
gcustaiméiri an mérphobal, an Rialtas, Ranna agus Oifigi eile agus

a nGniomhaireachtai, agus an tseirbhis phoibli ina iomlaine.

3.3 Tosalochtal Straitéiseacha

Is iad seo ar dTosaiochtai Straitéiseacha:

Bainistiu na nkastat
Uasmhéadu a dhéanamh ar Usaid agus luach Sheallchas an Stait

Bainistiu Riosca Tuile
Eifeachtai agus damaiste a dhéanann tuilte a mhaold chomh
héifeachtach agus is féidir

Barr Feabhais Eagraiochtuil
Arr feabhais a bhaint amach indr bhfeidhmiocht agus solathar seirbhisi

Seirbhisi Um Oidhreacht Thogtha

Ar n-oidhreacht thogtha a chosaint agus a chur chun cinn

N
lonad agus QOiledn an Bhlascaoid
Mhdir Co. Chiarrai.



antuil 2020
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'Abhainn Feagle, Sceim Faoisimh
Tuile, Cloich na Caoilte.




Athbhreithnil ar

an MmBliain Deiridh
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4.1 Bainistiu Riosca Tuile

Is i OOP até freagrach as Beartas Naisitnta Tuilte an Rialtais a stiradh agus a chomhordu.
Caithfidh an Qifig riosca tuile a aithint agus clar pleanéilte d'oibreacha faoisimh ¢ thuilte indéanta
a ullmhu in éineacht le béim nios mé a chur ar bhearta bainistiochta neamhstruchtdrtha um
riosca tuile. Is iad priomhfheidhmeanna na hOifige na:

e Comhairle a chur ar an Rialtas faoi pholasai i leith bhainistiu riosca tuile,

e [éarscaileanna tuilte a ullmhu agus Clair agus beartais i leith bhainistit riosca tuile
a fhorbairt agus a chur i bhfeidhm, agus

e Cudram a dhéanamh de chlar éifeachtach ar shruth chursai aibhneacha faoi réir
na nAchtanna um Dhraenail Artaireach.

SPRIOC: Cur chuige comhthaite ‘iomlan-rialtais’ i leith bhainistit riosca
tuile a chomhordu

Grupa ldir-Rannach um Chomhordu Beartas i Leith Tuilte

Ba i OOP a bhi mar chathaoirleach ar an nGrupa Idir-rannach um Chomhordu Beartas i leith Tuilte
le linn 2020.

Ta sé mar chuspoir ag an nGrupa maoirseacht a dhéanamh ar pholasai an Rialtais i leith riosca tuile.
Tugann siad comhairle don Rialtas maidir le polasaithe agus bearta cui a rachadh chun tairbhe do
dhaoine agus do phobail ionas go mbeadh siad réidh agus abalta feidhmit go héifeachtach sa chas
go dtarlédh tuile.

Scéim Dheonach Athlonnaithe D’Ginéiri Ti

Bhi tairiscint ar athlonnu tugtha do 27 Uinéir ti faoi dheireadh na bliana 2020. Aimsiodh réitigh
innealtodireachta i gcas 39 teach eile agus tathar ag leanacht fés ag cuardach réitigh innealtéireachta
i gcomhair 23 teach eile.

An Grupa Naisitinta Comhordaithe Eigeandala

Mar bhall den Gripa Naisitinta Comhordaithe Eigeandala, bhi OOP péirteach i bhfreagairt an Rialtais
maidir le Stoirmeacha Brendan, Ciara agus Dennis i mi Eanair agus mi Feabhra agus aris le linn
stoirmeacha Ellen agus Francis i mi Linasa 2020. Tugadh treoir agus comhairle maidir le rachtanna
taoide agus stoirme, seisitiin eolais faoi leibhéil uisce in aibhneacha, bunaithe ar shonrai a fuarthas
ar thairseach idirlin OOP, www.waterlevel.ie maraon le faisnéis a fuarthas én gCoéras Eorpach
Feasachta ar Thuilte (EFAS). Thug OOP ocht bhfégra maidir le barr lain né borradh taoide i ndail le
réamhaisnéisi muirleibhéil do na hUdarais Aititila agus do phairtithe leasmhara eile i rith 2020.

Le linn na dtréimhsi triomaigh a bhi ann i mi na Bealtaine, i mi an Mheithimh agus i mi IUil, d'eisigh
OOP faisnéis faoi leibhéil uisce sna haibhneacha ¢ ghréasan tagartha na 184 méadar de chuid
OOP agus rinneadh mapail chun raon geografach na gceantar a raibh an triomach ba mheasa a
thaispedint. Usaideadh an fhaisnéis seo chun Ordd um Chaomhnt Uisce a chur i bhfeidhm i rith
an tsamhraidh, agus ina dhiaidh sin, chun deireadh a chur leis an ordu céanna.

N
Scéim Maolaithe Tuile Abhainn na
Dothra - Béthar Anglesea, Baile
Atha Cliath.


http://www.waterlevel.ie/
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CUSPOIR: Feidhmit an phlean straitéiseach um riosca tuile, a stitiradh

Treoir ‘Tuilte’ an AE & an Clar Naisiinta um Mheasunu agus um Bhainistiu
Riosca Tuile i nDobharcheantair (CFRAM)

Faoin gClar Naisitinta um Mheastnu agus um Bhainistiti Riosca Tuile i nDobharcheantair (CFRAM)
rinneadh measunu straitéiseach ar riosca i 300 pobal ar fud na tire a d'fhéadfadh a bheith i mbaol
6 thuilte agus cuireadh fianaise ar fail nar mhér don Rialtas infheistiocht de €1bn a dhéanamh

i 119 scéim bhreise um fhaoiseamh tuilte, le cur i gcrich mar chuid den Phlean Forbartha
Naisitinta 2018-2027.

Cuireadh athbhreithnit ar na Léarscaileanna Tuilte, a ullmhaiodh faoin gClar CFRAM, faoi bhraid
an Choimisitin i 2020. Cuireadh tus le hathbhreithnit ar na Pleananna um Bhainistitl Riosca Tuile
i 2020 agus tathar ag suil go mbeidh sé seo curtha i gcrich i 2021.

Grupa Oibre Comhordaithe na nGniomhaireachtai Stait Maidir Le Riosca
Tuile in Abhainn na Sionainne

Oibrionn an Grupa seo faoi chathaoirleacht OOP agus ta sé mar aidhm aige féram a sholathar
a thabharfaidh deis do gach eagraiocht reachtuil a bhfuil baint aici le habhantrach na Sionainne,
monatoéireacht agus comhordu breise a dhéanamh ar a gclair ar leith chun bainistit a dhéanamh
ar riosca tuile in abhantrach na Sionainne.

D’aontaigh an Grupa clér straitéiseach cothabhéla ar chostas €7m. | measc na n-oibreacha a
dhéanfar, bainfear as na ‘pointi cungaithe’ ar ghrinneall Abhainn na Sionainne i gceantar Chalai

na Sionainne idir Baile Atha Luain agus Cora Mhileac, ag brath ar aon mheastinuithe timpeallachta
agus cead pleandla a theastaionn sula leanfar leis an obair.

I rith 2020, rinne an Grupa na nithe seo a leanas:

e D’fhoilsigh an Grupa a gClar Oibre maidir le beartas chun riosca tuile in abhantrach
na Sionainne a bhainistiu.

e Cuireadh staidéar hiodra-gheomoirfeolaioch ar fochtar na Sionainne i gcrich chun an
chuis, rata agus leibhéal an chingaithe até ag tarlu le himeacht ama de bharr driodri agus
fasra a aimsiu.

e Cuireadh tus le hullmhuchain le haghaidh meastnuithe agus monatoéireachta a dhéanamh
ar aon éifeachtai a bhaineann leis an bprétacal a chuirtear i bhfeidhm chun leibhéil uisce
i Loch Aillionn a isliti i rith mhionna an gheimhridh.

Ta 34 scéim um fhaoiseamh tuilte san direamh sna Pleananna um Bhainistit Riosca Tuile chun
pobail i gCeantar Abhantrach na Sionainne a chosaint. T4 na scéimeanna nua seo sa bhreis ar

13 scéim até curtha i gcrich né até ar bun cheana féin. Nuair a bheidh na scéimeanna ar fad
criochnaithe, tabharfaidh siad cosaint do 95% de na seallchais i gcoinne aon bhaol mér ¢ thuilte.
Ta obair ar sitil né curtha i gcrich anois a thabharfaidh cosaint do 80% de na seallchais a bhi

i mbaol. Leanfaidh Grupa na Sionainne ag cur leis an da phlean seo agus le gniomhaiochtai na
nGniomhaireachtai stait le réitigh chomhordaithe eile a aimsit agus a chur i bhfeidhm chun riosca
6 thuilte a mhaolu.

N
Scéim Maolaithe Tuile Morrell.
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CUSPOIR: Tact le pleanail agus forbairt inmharthana

Treoirlinte Pleanala

Le linn 2020, lean OOP ag cur seirbhis chomhairleach ar fail do na htdarais phleanala maidir
leis na Treoirlinte um Bhainistiti Riosca Tuile (an tAcht Pleanala agus Forbartha 2000) a chur i
bhfeidhm, tugadh comhairle maidir le Straitéisi Spais agus Eacnamaiocha Reigitinacha agus leis
na Pleananna Forbartha Contae agus Cathrach nua até & n-ullmht ag na hUdarais Aititla faoi na
Straitéisi seo.

Plean um Oiritna Earnala d’Athrd Aeraide do Bhainistiti Riosca i gCas Tuilte

Is docha go mbeidh éifeacht shuntasach ag athrt aeraide ar thuilte agus riosca tuilte in Eirinn mar
gheall ar leibhéal na farraige a bheith ag ardu, nios mé baisti i rith an gheimhridh, breis laethanta
ina mbeidh baisteach throm agus stoirmeacha nios measa ag tarlt. Rinne OOP meastoireacht

ar éifeacht athru aerdide tri Chlar CFRAM chun rioscai, a d'fhéadfadh a bheith ann, a mheas

agus tathar ag cur san direamh an gé a bheidh le hoiriint ar dhearadh agus cur i bhfeidhm na
scéimeanna um fhaoiseamh tuilte.

D4 bharr seo, réitigh OOP Plean um Oiriunu Earndla d’Athrd Aerédide do Bhainistit Riosca i gcas
Tuilte 2019-2024 até ag teacht le riachtanais an Chreat Naisitinta um Oiritin( d’Athrd Aeréide
agus an Plean Gniomhaithe ar son na hAeraide 2019.

| 2020, chuir OOP uasdatu ar fail don Roinn Cumarsaide, Gniomhaithe ar son na hAeréide agus
Comhshaoil ag léirit an dul chun cinn atad déanta maidir leis na gniomhartha ata leagtha sios

sa phlean. Léiriodh an dul chun cinn maidir le gniomhartha ata idir lamha né ata pleanailte don
tréimhse seo.

I measc na ngniomhartha seo:

e | 2020, criochnaiodh an clar léarscailiu tuile a chlidaionn ceantair eile seachas na ceantair
a ndearnadh measunu orthu faoin gClar CFRAM, agus rinneadh léarscailit ar cheantair a
d’'fhéadfadh a bheith i mbaol amach anseo chomh maith le ceantair atd i mbaol reatha.

e T4 Pleananna Oiritinaithe do Scéimeanna Pioldtacha & n-ullmhd i gcomhair tri scéim um
fhaoiseamh tuilte, agus ta sé riachtanach pleananna den sort sin a chur san aireamh i
ngach tionscadal a chuirtear chun tairisceana.

e Chuir OOP maoiniu ar fail i gcomhair taighde leantnach ar na tionchair a d'fhéadfadh a
bheith ag athru aerdide ar riosca tuilte in aibhneacha agus i gceantair an choésta.

e Mar chuid den phroiseas pleanéla spéis, cuireadh na tionchair a d'fhéadfafdh a bheith ag
athru aerdide san direamh in aighneachtai reachtula chuig na hidarais phleanala maidir le
hathbhreithniti né ullmhd pleananna forbartha.

Grupa ldir-Rannach ar Athruithe Cois Costa

Bhunaigh an Rialtas Grupa Idir-Rannach chun Athruithe Cois Cdésta a Bhainistiti chun straitéis
chomhordaithe, chomhthaite naisitinta a thorbairt le bainistit a dhéanamh ar an éifeacht a
mheastar a bheidh ag athruithe ar an gcosta ar na pobail cois césta, ar a n-eacnamaiocht, a
n-oidhreacht, a gcultlr agus a dtimpeallacht. Oibrionn an Grupa Idir-Rannach faoi chomh-
chathaoirleacht na Roinne Tithiochta, Pleanala agus Rialtais Aititiil agus OOP. Chuir an Gripa tds
lena gcuid oibre i 2020 chun roghanna agus moltai a chur faoi bhraid an Rialtais.

.
Barr: Oibreacha cosanta tuilte beagnach
criochnaithe sios an abhainn ¢ Dhroichead
Mhicheail Ui Choileéin, Cloich na Coilte.

Bun: Cosaint tuilte taoide criochnaihe
ag Béthar Croppy, Cloich na Coilte.
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CUSPOIR: Pobail a chosaint 6 thulite in aibhneacha agus cois césta

Scéimeanna Faoisimh Tuilte

O 1995 i leith, cuireadh 45 scéim faoisimh tuilte i gcrich a chuir cosaint ar fail do thart ar 10,000
seallichas agus a chuir cosc ar dhamaiste agus caillteanas de bhreis agus €1.8bn. Bhi costas de
nios moé na €440m ar na scéimeanna seo.

O seoladh na Pleananna um Bhainistiti Riosca Tuilte i mi Bealtaine 2018 mhéadaigh OOP, i
gcomhar le hUdarais Aititla lion na mor-scéimeanna faoisimh 6 thuilte atd 4 ndearadh agus & gcur
i gcrich faoi thri, 6 33 scéim go 92 scéim ag deireadh 2020. Bunaiodh Grupai Stitrtha Tionscadail
chun maoirseacht a dhéanamh ar fheidhmiu na dtionscadal. | 2020, cuireadh i gcricch mérscéim
faoisimh tuilte i nDroichead na Bandan, Co. Chorcai, it ar tugadh cosaint do 392 sealtchas. Bhi
caiteachas caipitil de €63m i 2019 ar thionscadail tuilte a bhain le beartais agus clair um bhainistit
riosca tuile, i 2020.

Lean OOP uirthi ag maoiniti na nUdaras Aititil facin Scéim MhionOibreacha um Mhaolt Tuilte agus
faoin Scéim Cosanta Costa. Caitheadh €2.5m faoin Scéim i 2020 ar thionscadail i gceantair 16
Udaras Aititil. © 2009 i leith, cuireadh breis agus 616 tionscadal i gcrich ar chostas €441.5 millitn.
Tugann na tionscadail seo cosaint do bhreis agus 7,300 seallichas. Ta thart ar dha thrian de na
seallichais seo taobh amuigh de na ceantair ata 4 gcosaint ag morscéimeanna faoisimh tuilte.

Ta réimse eolais curtha ar fail ag OOP ar shuiomh gréasain www.floodinfo.ie. T4 eolas maidir leis
na Pleananna um Bhainistiti Riosca Tuile agus na Scéimeanna san direamh anseo. | 2020, tugadh
104,572 cuairt ar an suiomh, sin ardd 22% én mbliain roimhe sin.

Eilionn OOP go mbundfai suiomh gréasain tionscadail maidir le gach scéim agus go geuirfi eolas a
bhaineann leis an tionscadal ar fail don phobal an fhad is a bhitear ag ullmhu, ag dearadh agus ag
cur na scéime i gerich.

Bhi cruinnithe ag OOP le hArachas Eireann gach raithe i rith 2020, faoi théarmai an Mheabhrain
Tuisceana agus chun an clidach arachais a thuairiscitear maidir le tuilte a phlé.

Clar OOP um Dhraeniil Artaireach

Lean OOP ag comhlionadh dualgas reachtuil na hOifige maidir le cothabhail um dhraenail
artaireach. | 2020, rinne OOP cothabhail ar 2,000km de chainéil draendla, is ionann sin agus thart
ar 18.6% d’'fhaid iomlan na gcainéal draenéla sa stat.

Chomh maith leis sin, caomhnaiodh né athchéiriodh 134km de chlaifoirt de chuid OOP, thart
ar 17% d'thaid iomlan na gclaifort de chuid OOP sa stat.

Téann cothabhail draenéla artaireach chun tairbhe do nios mé na 242,800 heictear (600,000
acra) de thalamh feirmeoireachta agus ta cosaint ¢ thuilte & chur ar fail do cheantair uirbeacha,
d'infreastruchtur tdbhachtach, nios mé nd 20,000 sealtchas, san direamh.

Bearta Nadurtha um Bhainistid Dobharcheantar

Oibrionn bearta Nadurtha um Bhainistitt Dobharcheantar tri uisce a storail né a laghdu

sa timpeallacht chun riosca tuile a mhaolu nios faide sios san abhainn, agus chun a lan
cuspoiri tabhachtacha a bhaint amach, ina measc caighdean uisce, agus rialt driodair agus
bithéagsulachta. Cé gur léirigh tionscadail phioldtacha agus thaispedna gur féidir le bearta
Nadurtha um Bhainistiti Dobharcheantar (NCM) an riosca a mhaolt maidir le tuilte beaga a
tharlaionn nios minice, tuigtear nach n-oibrionn na bearta seo chomh maith céanna i gcas
morthuilte, mar an ‘tuile 100 bliain’.
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Nior cuireadh bearta NCM i bhfeidhm go forleathan go dti seo in Eirinn, ach t4 OOP ag gniomhu
ionas go bhféadfar an cur chuige seo a chur i bhfeidhm sa todhchai.

Ta obair idir lamha sa réimse seo, ar nos:

e T4 OOP ag comhchistiti taighde chun éifeachtacht na mbeart boginnealtdireachta i dtailte
feirmeoireachta agus i dtailte foraoiseachta a scrudu.

e Chuir OOP maoiniu ar fail d’lontaobhas Aibhneacha Inis Eoghain i nDun na nGall chun
imscrudu a dhéanamh ar Uséaid beart den sort sin chun riosca tuile a laghdl a bheadh
tairbheach déibh araon.

e Ta riachtanas sonrach anois san direamh i bhforbairt scéimeanna caipitil um fhaoisimh
tuilte, is é sin acmhainneacht maidir le bearta NCM a mheas mar chuid de na réitigh a
d'fhéadfai a chur san &ireamh chun riosca tuile a bhainistiti in aon phobal ar leith.

e T4 an Grupa Oibre ar Bhearta Nadurtha Coinneéla Uisce faoi chomhchathaoirleacht
OOP agus An Ghniomhaireacht um Chaomhnt Comhshaoil. T4 sé de chuspdir ag an
nGrupa seo cinedlacha cur chuige a aimsil a d'fhéadfaf a Usaid chun bearta comhthaite
bainistiochta dobharcheantar a fhorbairt a bheadh tairbheach d’earndlacha éagsula.

Monatdireacht ar Leibhéal Uisce

| 2020, rinne OOP curam do staisitiin mhonatdireachta leibhéal an uisce ag 458 ionad ar
aibhneacha, ar locha agus ar an taoide, sin méadu de 23 staisiin hidriméadrach 6n mbliain roimhe
sin. Bunaiodh na staisitiin nua chun tacu le feidhmit scéimeanna um fhaoisimh tuilte mar até ag
teacht le cuspdiri um bhainistitl riosca tuile ar bhonn naisiunta. Ta sonrai faoi leibhéal an uisce le fail
an-toir ar an tairseach ¢ seoladh é i 2013, agus taifeadadh 672,968 cuairt i 2020 - méadu de 35%
on mbliain roimhe sin.

Ta sonrai cartlainne hidriméadrach le fail ar an ngréasan cartlainne hidriméadrach ar shuiomh
gréasain www.waterlevel.ie. T4 an Usdid a bhaintear as an tairseach seo méadaithe chomh maith
agus taifeadadh 15,728 cuairt i 2020, méadu de 35% én mbliain roimhe sin. Ta eolas le fail anois
ar 302 suiomh, sin méadu ¢ 195 suiomh a bhf ar fail roimhe sin.

Baineann OOP, Udarais Aitila, Uiscebhealai Eireann, Bord Solathair an Leictreachais agus an
Ghniomhaireacht um Chaomhnu Comhshaoil Usdid fhorleathan as na tairseacha. Ta na sonrai curtha
ar fail chun tacu leis an gcur chuige agus bainistil na n-eachtrai aimsire eisceachtula, ar nos tuilte
agus triomach. Tuigeann an pobal agus na medin araon an tdbhacht a bhaineann leis na tairseacha
mar fhoinse luachmhar eolais ar shonrai hidriméadracha.

Le linn 2020, lean OOP ag cur tacaiocht oibriochta ar fail, ag cothabhail agus ag cur feabhstchain
leantinacha (teicneolaiocht nuashonraithe, ina measc) i bhfeidhm ar scéimeanna, i.e. Corais
Réamhaisnéise Tuilte na nUdaras Aititiil 4bhartha (Corcaigh, Cathair Chorcai, agus Tiobraid Arann).

An tSeirbhis Réamhaisnéise agus Rabhaidh Tuilte

Aithnitear réamhaisnéis tuilte mar bheart neamhstruchttrach tdbhachtach um mhaolaithe tuilte
a chuireann ar chumas an mhoérphobail agus na n-udaras aitial céimeanna coisctheacha nios
éifeachtai a ghlacadh chun éifeachtai tuile agus diobhail ¢ thuilte a mhaolu.

| 2016, d'aontaigh an Rialtas go mbundfai Seirbhis Naisiinta Réamhaisnéise agus Rabhaidh
Tuilte, le hlonad Réamhaisnéise Tuilte 4 reachtail ag Met Eireann faoi mhaoirseacht OOP mar
an chéad-chéim.

Le linn 2020, rinne OOP na rudaf seo a leanas:
e |ean an Grupa Stilrtha ag obair faoi chathaoirleacht OOP chun tacu le bunu na Seirbhise nua.
e Ghlac OOP pairt sa Ghrupa Stiurtha chun corais bhogearrai réamhaisnéise maidir le tuilte
ar aibhneacha a thastail i 22 abhantrach ionadaioch in Eirinn. Ghlac an Qifig pairt chomh
maith sa Ghrupa Stiurtha chun Coérais Réamhaisnéise maidir le Taoide agus Borradh a
aistrii 6 OOP go Met Eireann.
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e Chabhraigh an Qifig le hobair an Fho-Ghrupa Teicnitil chun treoir a thabhairt faoi
na gnéithe teicnitla den tseirbhis a bhaineann le Teicneolaiocht an Eolais agus na
Cumarsaide (TEC), agus le dul chun cinn a dhéanamh ¢ thaobh na hidrimeitéareolaiochta
agus an infreastruchtuir a theastaionn i gcomhair na seirbhise seo.

e Rinneadh athbhreithnit ar na haiteanna ina moltar réamhaisnéis tuile mar an beartas
is fearr chun riosca tuile a bhainistit agus rinneadh measunu tosaigh ar na riachtanais
tomhsaireachta hidriméadracha don tseirbhis.

e Ghlac an Oifig pairt sa Ghrupa Oibre Cumarsaide chun straitéis chumarsaide don
tSeirbhis a ullmhd agus a chur i bhfeidhm.

Tuilte agus Creimeadh Coésta

Cuireann OOP seirbhis taighde agus chomhairleach ar fail maidir le bainistiti rioscai a eascraionn
as tuilte agus creimeadh costa.

I measc na bpriomhsheirbhisi a cuireadh ar fail i 2020, bhi:
e (Coras Naisilinta Réamhaisnéise Stoirme agus Borrtha Taoide
e staidéar monatdireachta costa i gcuig limistéar atd i mbaol 6 chreimeadh costa,
o tacaiocht d'Udarais Aititila agus iad ag dul i ngleic le hathruithe cois cdsta, agus

o ullmhaiodh Staidéar Samhaltaithe Leibhéal Uisce agus Tonnta Chosta na hEireann agus
ta sé ar fail ar an suiomh www.floodinfo.ie

Clar Modheolaiochtai um Mheastachan Tuilte d’Eirinn

Chuir OOP tUs leis an gClar Modheolaiochtai Meastachain Tuilte d'Eirinn (FEMI) i 2020. Is ¢
aidhm an Chlair seo modheolaiochtai nua a fhorbairt a bheidh nios fearr i gcomhair meastachain
tuilte, ina mbainfear leas as an dul chun cinn i TFC, Coérais Faisnéise Geografacha, agus sonrai
hidriméadracha ata ar fail 6 tugadh isteach an Nuashonrt ar Staidéar Tuilte (FSU,2014). Cuirfidh
na modheolaiochtai seo sraith uirlisi i gcomhair meastachain tuilte, den chineél is nua-aimseartha,
ar fail go héasca ar line.

Mar chuid den obair seo, forbroidh an Ranndg Hidreolaiochta bealach chun athruithe aeraide a chur
san direamh nuair a bhitear ag déanamh meastachain i leith mhérthuilte. Caithfidh OOP breis agus
€1 billiun ar thogail scéimeanna faoisimh tuilte ar fud na hEireann faoin gClar Oibreacha Caipitil agus
beidh eolas a fhaightear én gClar FEMI rithabhachtach chun a chinntiti go mbionn na scéimeanna
seo deartha go cruinn agus go héifeachtach. Cuirfidh modheolaiochtai FEMI na huirlisi ar fail do na
pairtithe leasmhara ar fad a theastaionn uathu i gcomhair gach dearadh a bhaineann le tuilte reatha
agus tuilte a d'fhéadfadh tarlt amach anseo le haghaidh na n-infreastruchtuir ata in aibhneacha né
gar doibh. Ba é priomhfhocas Chlar FEMI i 2020 na initichadh a dhéanamh ar shonrai hidriméadracha
ionas go mbeadh ar a gcumas na suiomhanna tomhaiste is oiriinai a roghnu le husaid sa taighde,
maraon le tacar sonrai spasula agus hidreolaiocha a bhailit le htsaid in anailis miniciochta tuilte.

Bainistit na Timpeallachta

Rinne OOP réimse measunachta timpeallachta i seachadadh na gclar bainistiochta riosca tuile,
ina measc: Measunachtai Straitéiseacha Timpeallachta, Measunachtai Tionchair Timpeallachta,
Meastnachtai Leithreasaithe agus Meastnachtai Eiceolaiochta. T4 taighde agus monatoireacht
ar an timpeallacht a bhaineann le cothabhail draenéla artaireach ar siul. Cuireadh leis seo i 2020,
le tionscadal nua ceithre bliana i gcomhar le hlascach Intire Eireann, Taighde ar Sheasmhacht an
Athraithe Aeraide.

| 2020, leanadh ag comhoibrit le féraim agus gniomhaireachtai timpeallachta go leor chun
caidrimh a chothu ionas go mbeadh an t-eolas is déanai maidir le cursaf timpeallachta ag OOP
le cuidiu leis an Oifig a gcuid polasaithe a fhorbairt mar is cuf. T4 na clair oibre um athrd aerdide
agus bithéagsulachta anois faoi stitiir dhd fhéram timpeallachta nuabhunaithe de chuid OOP,
Grupa Oibre Bithéagsulachta OOP agus Grupa Comhordaithe um Athri Aerdide OOP. T4 sé mar
aidhm ag an da Ghrupa comhoibrit a neartt ar fud na nAonad Gné go léir.

N
Barr:Oibreacha cosanta tuilte 8 ndéanamh ag
Ashe Quay, Mainistir Fhear Mai mar phairt de
Scéim Faoisimh Tuilte Mhainistir Fhear Mai.

Bun: Oibreacha Faoisimh Tuilte criochnaithe
i Mainistir Fhear Mai (Thuaidh).
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CUSPOIR: Uasmhéadu ar Shonrai Oscailte maidir le Bainistiti Riosca Tuile

Sonrai Oscailte

D’fhéadfadh Sonraf Oscailte cuidit le nualaiocht agus fas eacnamaioch a chur chun cinn, seirbhisi
poibli a fheabhsu, an daonlathas a neartt, agus cur le trédhearcacht agus cuntasacht an Rialtais.

Ta sé mar sprioc ag OOP cuid mhér de shonrai na Seirbhisi um Bhainistiti Riosca Tuile a fhoilsiti ar
an idirlion, de réir na bhforalacha reachtacha agus Bheartas an Rialtais maidir le Sonrai Oscailte.
Airitear leis seo scaipeadh sonraf ar thairseacha gréasain poibli agus ar thairseach Sonrai Oscailte
an Rialtais.

Le linn 2020, rinneadh athbhreithnit ar bheartas, ar chérais agus ar phroisis na Seirbhisi um
Bhainistit Riosca Tuile maidir le scaipeadh agus roinnt sonrai. Bhi sé dirithe ar fheabhas a chur

ar sheirbhisi, éifeachtulacht agus oscailteacht sa phroéiseas scaipthe sonrai. Cuireadh tus le

Catalog Sonrai inmheénach do Sheirbhisi um Bhainistit Riosca Tuile, le tacaiocht 6 mhodh nua
meiteashonrai caighdeanaithe bunaithe ar INSPIRE agus ISO 19115. Chomh maith leis sin, rinneadh
athbhreithnid ar an tairseach gréasain poibli, Floodinfo, www.floodinfo.ie agus rinneadh athchdirit
air le deis a thabhairt don phobal breis tacar sonrai a fheiceéil ar thairseach gréasain amhain.

CUSPOIR: Tuiscint nios fearr a thabhairt don phobal faoi riosca agus
bainistiu tuile

Suiomhanna Gréasain

Tugann tairseach gréasain OOP www.waterlevel.ie deis don phobal rochtain a fhail ar shonraf
fior-ama 6 na céadta staisiiin ar aibhneacha, locha agus taoide ina ndéantar monatéireacht ar
leibhéil uisce dromchla.

Tugann an suiomh gréasain www.floodinfo.ie faisnéis atad bunaithe sa phobal faoi riosca tuilte
agus ar phleananna chun plé leis an riosca measta. Chomh maith leis sin, t& féram ar fail anseo
don phobal chun eachtrai tuile ina gceantair féin a thuairiscit agus chun breathnt ar eachtrai
tuile a tharla san am ata thart.

Déanann an sufomh gréasain www.flooding.ie iarracht an pobal a chur ar an eolas faoin mbaol
a ghabhann le tuilte agus faoi na bearta pleandla agus ullmhuchdin a bhféadfaidis tabhairt futhu
chun iad féin agus a dtithe a chosaint i gcoinne an damadiste a d'fhéadfadh tuile a dhéanamh.

N
OPW'’s Expo 2020 Pavilion.
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4.7 Bainistii Na nkastat - Seallchas

CUSPOIR: An t-eastat sealtichais ata faoi chiram Choimisinéiri na
nOibreacha Poibli a bhainistit go gniomhach

Seo a leanas cuid de na gniomhaiochtai a bhain le Bainistiu sealtchais, i 2020:

Mar chuid de Bhainistit Sealtchais le linn Phaindéim Covid-19, aistriodh cuid mhaith
d'idirbheart na hOifige ar line agus chuathas i mbun cianoibre. Cuireadh an préiseas
ceadaithe iocaiochta in oiritint ionas go gcinnteofai cianrochtain agus rinneadh ceadu
leictreonach a éascu, ionas go mbeifi dbalta focaiochtai a dhéanamh le solathraithe agus
tiarnaf talun.

Leanadh le Clar Chéad Chlartchain OOP agus rinneadh 96 iarratas chuig Udards
Clartchan Seallchais na hEireann (PRAI). Ta 31 diobh seo curtha i gerich.

Ta eolas faoi 22,463 seallichas do nios mé na 90 foras stait ar an gClar Seallchais
lonstait. Ceann de na haidhmeanna ata ag an gClar na aistrithe ionstait seallichais a éascu
tri eolas a chur ar fail faoi shuiomhanna agus foirgnimh nach bhfuil de dhith agus a chur
in iul go bhfuil siad ar fail anois d'forais phoibli eile, ma theastaionn siad uathu.

Le linn 2020, dioladh 22 sealtchas, nach raibh de dhith ar an Oifig, ag ceantanna ar line
né aistriodh iad ar luach € 2.55m.

Fuarthas €1m ioncam ciosa ar 100 sealtchas i rith 2020.

I gcomhphairtiocht le Obelisk Communications Limited, lean OOP ag bainistiti agus ag
feidhmiu laithredn na gcrann cumarsaide chomh maith le laithredin nua a fhorbairt. T4 550
ceaduinas bronnta ag OOP ar chomhlachtai fén péca (MNQOs) agus Tetra Ireland Teoranta
go dti seo. Shaothraigh na ceadunais seo ollioncam de €4.5m i 2020.

Rinne an Oifig Luachala luachail neamhspleach ar 16 seallchas le luach iomlan de €8.3m.
Ta luachdlacha neamhspleacha mar an chéim dheiridh den chur chuige chuichoirithe
maidir le haistrithe seallichais ionStéit, ar cuireadh tus leis i 2015. D'Uséid 22 sealbhoir
seallichais san earndil phoibli an préiseas seo i gcomhair seallichais, le luach comhiomlan
de thart ar € 214m.

Riarann OOP abhair a bhaineann le sécmhainni sealtichais chomhlachtai discaoilte a
dhéabhloidtear go dti an tAire Caiteachais Phoibli agus Athchdirithe faoi Alt 28 den Acht
Maoine Stait 1954. Tharla 58 cas nua den chinedl seo i 2020. Is ionann seo agus isliu aris
ar lion na gcasanna suntasacha ach is méadrach ata i gceist anseo agus ni mér a bheith
clramach ina thaobh de bharr na castachta a bhaineann le habhair ar leith den chineél seo.

| 2020, rinneadh comh-athbhreithnit ar Chaiteachas Reatha/Caipitil Eastat OOP i
gcomhar le Seirbhis Eacnamaioch agus Luachéla Rialtas na hEireann (IGEES). Cuirfear
an t-athbhreithnid i gcrich roimh dheireadh 2021 agus déanfar anailis ar mheastachain
na gcostas fadtéarmach don statchiste maidir le sealtichas a fhail ar bhealaf éagsula i
gceantair éagsula.
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Is leis an Stat lonad Comhdhala Bhaile Atha Cliath (ICBAC) agus t4 sé 4 reachtil ag
Comhphairtiocht Phriobhaideach Phoibli. Lean OOP ag déanamh monatdireachta ar oibriocht
an ionaid agus bainstionn an Oifig fordlacha an Chomhaontaithe chomh maith le gach

abhar a bhaineann le hairgeadas, dli no sealtichas. Chuir srianta Covid-19 isteach go mor ar
phriomhghniomhaiochtai ICBAC le linn 2020 agus t& sé dunta 6 lar mhi an Mharta 2020.

Mar thoradh air sin, ba 4,864 an lion Toscairi & Chomhdhalacha Idirnaisiunta a d'threastail ar
imeachtai CCD i 2020 i gcomparaid le 38,686 i 2019. D'Usaid Tithe an Oireachtais an tIBAC
21 babhta i rith na bliana. focadh Tailli Aonaid de € 23.9m i 2020. Chuir an comhlacht CPP
athmhaoinit i gerich ar a bhfiachas i 2019, rud a raibh toilit an Udarais ag teastail len aghaidh.
Fuair OOP €12.042m i mi an Mhérta 2020, mar a sciar den ghnéthachan. Nior choinnigh OOP an
gnothachan seo ach tugadh ar ais don Statchiste é.

Feidhmid an Chérais Bainistiochta Comhthaite san lonad Oibre (CBCIO):

e Lelinn 2020, cuireadh Céim 2 den CBCIQO, ar a dtugtar IBM TRIRIGA, i bhfeidhm. Bhi
modul Bainistiochta Sealtichais agus Léasa san direamh anseo. Rinneadh tastail ar an
réiteach agus cuireadh i bhfeidhm é sna réimsi gné bainistiochta seallchais sa raithe
dheiridh den bhliain.

e Da bharr seo, beidh caighdednu agus uathoibril breise déanta ar na proisis dbhartha.

e O R1 2019, ta Seirbhisi Cothabhala Sealtichais i dha Réigitin i mBaile Atha Cliath ag
déanamh cothabhdla ar chreatlacha foirgneamh trid an gCéras Bainistiochta Comhthaite
san lonad Qibre (CBCIO) ar a dtugtar IBM TRIRIGA.

o O R1 2020, ta an coras TRIRIGA & usaid sa chuid eile den struchtir cothabhéla réigitinach
chun oibreacha cothabhala ar chreatlacha foirgneamh a bhainistid.

e Ceanglaionn sé go direach le coras airgeadais OOP (Integra) agus cuireann sé céras
lan-inidchta ar fail chun iocaiochtai a bhaineann le léasanna/ceadunais de chuid OOP
a dhéanamh agus a ghlacadh.

e Cuireann sé stor sonrai amhain a bhaineann leis an sealtichas iomlan ar fail.

e Tathar ag suil go gcuirfear Céim 2 den chéras i bhfeidhm faoi dheireadh R1 2022.

N
Togail ar shuiomh don Saotharlann
Foiréinseolaiochta nua i
mBacastun.
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CUSPOIR: An phunann céiriochta oifige a bhainistiti tri chéiriocht iomchui
a cheannach, a dhiuscairt, agus a fhail ar lIéas faoi réir straitéis
fhadtéarmach na punainne oifige

Chun tacu le cur chuige straitéiseach i leith na punainne a fhorbairt, ta bainistiocht OOP i
mbun suirbhé forleathan ar chéiriocht agus aitiocht na punainne oifige até faoi Ginéireacht no
ar léas ag OOP. Go dti seo, ta suirbhéanna curtha i gcrich ag OOP ar 160,000m? de choiriocht
oifige. Is ionann sin agus beagan faoi bhun an cuigiu cuid den phunann oifige naisitinta. Leanfar
leis na suirbhéanna ar choiriocht agus aitiocht i 2021 agus ta suirbhéanna pleanailte maidir le
300,000m? eile.

Cuireadh tus le dha staidéar féidearthachta ar Fhoirgnimh na Seansaireachta, Na Ceithre
Cuirteanna agus Aras Osmond ar Shraid na gCaorach Beag, i 2020.

Obair Chumaisc

Chuir paindéim Covid-19 dlUs le hathrd suntasach ar chleachtais oibre sa Statseirbhis agus, ar
nés, gach tir eile ar domhan, cruthafonn sé dushlain anseo d'aititheoiri oifige i ngach earnéil, agus
iad ag smaoineamh ar an gcuma a bheidh ar an oifig sa todhchai. De bharr go raibh ar Ranna agus
gniomhaireachtaf Rialtais a gcuid oifigi a fhagail go prainneach, b'am cinnitinach a bhi sa chéad
raithe de 2020 maidir le smaoineamh go straitéiseach faoin gcuma a bheidh ar an bpunann oifige
sa todhchai.

I rith 2020, bhi OOP gniomhach i ngrupa larnach a bhunaigh an Roinn Caiteachais Phoibli agus
Athchdirithe chun beartas maidir le hobair chumaisc a chur chun cinn. Beidh baint larnach ag
OOP le cuidiu le haon chleachtais oibre malartacha a thiocfaidh chun cinn, ag teacht leis an gClar
Rialtais. D'fhéadfai torthai dearfacha a bhaint amach dar gcliaint sna Ranna éagsuila.

1 2020, bhi pairt ghniomhach ag OOP i bpleandil agus fil na seallichas a leanas:

Fuair OOP na sealuchais a leanas
| dtaca le ceannach straitéiseach seallichas, fuair OOP na seallichais seo a leanas le linn 2020:
e Tradstdrais sa tSionainn agus i bhFionnghlas, Baile Atha Cliath - €8.5m

e Seallchas i gCarraig Ui Leighin, Co. Chorcai don Roinn Fostaiochta agus Coimirce
Soisialta - €650k

e Seallchas id Tobar an Choire le freastal ar riachtanais chéiriochta an stait - €305k

| 2020, mar chuid de bhainistiu straitéiseach na punainne, fuair OOP réidh le 20 sealtchas
iomarcach, a raibh ioncam de €2.55m mar thoradh orthu.

Léasanna

| 2020, glacadh ocht léas déag nua (clig cheadunas san direamh) ina raibh 10,353 méadar cearnach
(mcr) de spés oifige ar chios bliantuil de €2.6m. Géilleadh ceithre Iéas déag, ina raibh 11,110 mcr de
spas oifige ar chios bliantuil de €0.5m.

Léasanna suntasacha nua:

e 3,153 mcr de thradstoras agus spés oifige in larthar na Cathrach & Baile an Bhéthair chun
athchaéirit Teach Tom Johnson a éascu.

e Breisis 1,700 mcr de spds céiriochta i mBaile Brigin chun forbairt Oifig na bPasanna a éascu.

e Cuireadh Comhaontu Léasa i bhfeidhm do 4,000 mcr spas oifige ag Cé Sheoirse i mBaile
Atha Cliath. Is anseo a bheidh Oifig Bhaile Atha Cliath de chuid Oifig na nOibreacha Poibli
lonnaithe, agus beifear ag scaoileadh lena spas coiriochta reatha i bhFaiche Stiabhna.
Déanfar athchoiriu ar an oifig i bhFaiche Stiabhna chun athstruchtdrid/comhdhlutha
na Roinne DlIi agus Cirt agus na Roinne Breisoideachais agus Ardoideachais, Taighde,
Nuélafochta agus Eolaiochta a éascu.
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CUSPOIR: Cothabhail a dhéanamh ar an eastat, agus breis cothabhala
pleandilte agus coiscitheach a chur i gcrich

Cothabhail Ranna (Ranna agus Oifigi Rialtais)

Cuireann OOP comhsheirbhis ar fail do chonarthai cothabhala reachtula agus cothabhail
ghinearalta foirgneamh do bhreis is 2,000 ar fud na tire.

I 2020, rinne na Seirbhisi Cothabhéla Seallichais oibreacha arbh fhit nios mé na €60 millidn iad.

Sonrai mar a leanas:

Cothabhail Phleandilte, Coiscitheach agus Frithghniomhach

| 2020, caitheadh €28.2 milliun san iomlan ar chothabhail sealichais Ranna. Caitheadh
€4.8 milliun de seo ar an gclar pleanailte do chreatlacha foirgneamh, agus caitheadh os
cionn €14.89 milliun ar oibreacha meicnitla agus leictreacha. Caitheadh beagnach €8.46
milliin ar chothabhdil fhrithghniomhach chun freastal ar iarratais ¢ chliaint.

Obair chothabhala ar Fhorais Chultuir Naisitnta, ag lonaid Oidhreachta,
Séadchombharthai, lostai, ar Chéiriocht Oifige agus ar sheallchas eile de chuid OOP

Le linn 2020, caitheadh €4.6 milliin ar chothabhdil foirgneamh, ar chaomhn tailte agus
ar shlandail ag forais chultuir ndisitnta, ag ionaid oidhreachta, ar shéadchomharthai, ar
iostal, ar chéiriocht oifige, ar sheallchais folmha agus ar sheallchais eile de chuid OOP
né atd a mbainistit ag OOP.

Mionchlair Caipitil

| 2020, chuir na Seirbhisi um Chothabhail Shealtichais mionchlair chaipitil ar fail a bhain le
creatlacha foirgneamh ar chostas €21.92 milliin. Bhain na mionchlair seo le huasghradu ébhar,
le feistiti, le huasghradi um shabhailteacht dditean, le hoibreacha sabhailteachta eile in oifigi
Rialtais, i sealtichais an Gharda Sioch&na agus na Forais Chulttir Naisitnta.

Cliaint Inbhilleailte

Solathraionn OOP seirbhis chothabhala do 21 cliant nach bhfuil clidaithe faoi Chiorclan
1/20183 de chuid na RCPA. | 2020, mhaoinigh na cliaint seo cothabhail sealtichais arbh
fhit €2.82 milliin é, sna foirgnimh ina raibh siad lonnaithe.

Oibreacha Roghnaithe - Maoinithe ag Cliaint

Le linn 2020, lean OOP ag solathar seirbhisi do Ranna/Oifigi Rialtais ar theastaigh uathu
go rachfai i mbun oibreacha nach bhfuil cltdaithe faoi Chlair Chothabhéla Seallichais agus
Caipitil OOP. Tugtar ‘oibreacha roghnacha’ ar na hoibreacha seo agus is Ranna, Oifigi agus
Gniomhaireachtai Rialtais a mhaoinionn iad seo.

I 2020, mhaoinigh Ranna, Oifigi agus Gniomhaireachtai Raltais oibreacha a bhain le
creatlacha foirgneamh ar chostas de bhreis is €21 milliun.

Deasc Chabhrach OOP

| 2020, fuair Deasc Chabhrach OOP os cionn 29,500 glaoch. Bhi idir ghlaonna éigeandéla

agus iarratais ar ghnathchothabhail i gceist sna glaonna seo. Mar shampla:

» larratais chun teipeanna leictreacha a leigheas, cinn a bhain le soilsiu agus truipedil
soicéad agus teipeanna meicnilla a bhain le coirf téite agus ardaitheoiri.

» larratais chun fadhbanna a bhain le creatlacha foirgneamh, ina measc, doirse briste
a dheisiu, panai fuinneoige nua a chur isteach, doirtil/leithris a dhibhlocail agus
sceitheadh uisce ¢ dhionta a dheisiu.

» larratais ar ‘oibreacha roghnacha'’ i.e. oibreacha maoinithe ag na cliaint m.sh.
seilfeanna a chur suas, pictitir agus clair bhana a chrochadh.
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Tacu le Cliant Ranna, Gniomhaireachtai agus Oifigi Rialtais le linn
Phaindéim Covid-19

Thacaigh na Seirbhisi Cothabhéla Seallichais le Ranna, Gniomhaireachtai agus Oifigi Rialtais le linn
thréimhse srianta Covid-19 tri chiram a dhéanamh d’obair shabhailte i suas le 2,000 foirgneamh.
Seo a leanas samplai de na tacaiochtai a chuir na Seirbhisi Cothabhala Seallchais i bhfeidhm
chun dul i ngleic le paindéim Covid-19:

Eolas agus tacaiocht d’'Oifigigh Céiriochta ar fud na tire
I mi Bealtaine 2020, reachtail OOP dha sheiminear gréasain le 250 Oifigeach Coiriochta.

D'ullmhaigh Seirbhisi Cothabhéla Sealuchais dbhair shonracha thacaiochta ar line ina bhfuil
treoracha, teimpléid, fisedin agus caipéisi tacaiochta eile do na hQOifigigh Cdiriochta.

RA| stitirtha OOP maidir le Lionra Bainistiochta um Aiseanna na Seirbhisi

Rinne OOP cathaoirleacht ar chruinnithe Lionra Bainistiochta Aiseanna na Seirbhisi Corparaideacha.
Ta bainistiocht shinsearach ¢ gach cuid den Statseirbhis pdirteach sa lionra seo, a bunaiodh chun
dul i ngleic le paindéim Covid-19.

Scailedin peirspéacs - Dearadh, Solathar agus Feistit

Chuir OOP scaileain Peirspéacs ar fail do Ranna, Gniomhaireachtai agus Oifigi, chun freastal ar
riachtanais éagsula ar nés chuntair phoibli agus i seomrai agallaimh. Fuarthas agus feistiodh na
scdiledin seo go tapa lena chinntiti go mbeadh bearta sabhailteachta i bhfeidhm don fhoireann
agus don phobal.

Feidhmiu an Phacdiste Spreagthai Eacnamaiochta

Mar chuid de Phacaiste Spreagthai Eacnamaiochta an Rialtais, Uil 2020, tugadh €10 millitin
breise d'OOP chun infheistiocht a dhéanamh i bhfoirgnimh ina bpunann eastait.

Tugtar aitheantas agus léargas ar Chothabhail Shealtichais OOP sa tuarascéil ar Ar Seirbhis Phoibli
2020 - Sdrmhaitheas i gCds-Staidéir Seirbhise do Chustaiméiri de bharr an tacaiocht thapa agus
éifeachtach a tugadh do na hOifigigh Cdiriochta i Ranna, Gniomhaireachtai agus Oifigi Rialtais ar
fud na tire le linn phaindéim Covid-19.

«
Foirgnimh Custaim ag Eorophort
Ros Lair.
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Innealtéireacht Shibhialta agus Struchtar

Oifig na nOibreacha Poibli

Le linn 2020, rinneadh dul chun cinn ar roinnt tionscadal cothabhdla le cuidit én rannan

innealtéireachta Sibhialta agus Struchtur.

Léirfonn na tionscadail éagsulacht an eastait agus bhi oibreacha i ngach réimse oibriochta i gceist,

ina measc:

lonaid Oidhreachta, lonaid do Chuairteoiri, Mor-Phairceanna, cothabhail um Bhainistit Riosca
Tuile agus cothabhail OOP a bhaineann le gach cineél foirgneamh Rialtais.

Samplai suntasacha:

Péirceanna

e Pairc an Fhionnuisce - Aras an Uachtarain
- Oibreacha Uasghradaithe ar an Lionra
Uisce

e Pairc an Fhionnuisce, An Béthar Thuaidh
- Athdhromchlt bothair

e Pairc an Fhionnuisce - Gairdin an Phobail
AthdhromchlUl ar choséin an locha

e (Garran Anna, Baile Shaileastair, Co. Chorcai

Bainistiocht na Seirbhisi Uisce

e TMainistir Thinteirn
e Crannlann JFK
e Cuirt loma

Cothabhail um Bhainistit Riosca Tuile

e An Bhuannaid SDD (CDS) - Droichead
Coisthe ar C1-3-4 ag Chainage 1100
Droichead Coisithe nua

e An Mhuaidh CDS - Sineadh le
Droichead Bridge Ch 1950 ar C1-41-2
Sineadh ag an taobh agus uchtbhallai
nua ar an droichead ata ann cheana

e An Mhuaidh CDS - Sineadh le
Droichead Ch 1280 ar C1-41-2-2
Sineadh ag an taobh agus uchtbhallai
nua ar an droichead ata ann cheana

Foirgnimh Rialtais
e Staighre, 91-93 Cearnég Mhuirfean

Sraidbhaile Inis Cathaigh - cobhsu Bhallai
anTi

Teach Chill Mhochura - Ballaf imfhélaithe
an Ghairdin & meastnacht ar Struchtur
Airse Gotach

Dolmain Chnoc an Bhrunaigh, Co.
Cheatharlach - méasUnacht ar an suiomh
agus uasghradu ar dis phairceéla

Daingean Rinn Chorrain
Dun Aonghasa
Bru na Bdinne

An Mhuaidh CDS - Sineadh le
Droichead Ch 31730 ar C1-21-1-5
Sineadh ag an taobh agus uchtbhallai
nua ar an droichead ata ann cheana

Scéim Dhraenéala Dhun na nGall -
Ceannbhalla Comhla. Sonrai cosanta
Ceannbhalla Combhla do laithreacha éagsula
An Mhuaidh CDS - B1 Sineadh Ch 100
ar C1-27 Sineadh ag an taobh agus
uchtbhallai nua ar an droichead ata ann
cheana

-

Seomra an tSeanaid athchéirithe
agus rinne Rannan Troscan OOP
athchdiria ar na binsi.
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«
Cuimhneachan ar Chosantoéiri
Chearta an Duine i nGairdini Uibh
Eachach i mBaile Atha Cliath.

Tuarascail Bhliantail 2020
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CUSPOIR: Clair thogala chun céiriocht agus diseanna dea-dheartha agus
dea-thégtha a chur ar fail do chliaint Rialtais agus Stait

Ghlac innealtoiri Sibhialta agus Struchtur pairt i dtogéil agus in athchoiriti foirgneamh i 2020.

Roinnt samplai:

Ardan Féachana in lonad an Bhlascaoid
Cathair Chomain, Co. an Chlair - Ardan
Féachana

Teach an Chustaim, Baile Atha Cliath -
Athchdéirid ar lonad Cuairteoiri

An Leabharlann Naisiunta, Sraid Chill
Dara - Athchdirit ar an Sciathan Thiar
lonad Tyrone Guthrie - Umar Doditedin
agus oibreacha a bhain leis.

lonad Cuairteoiri Bhaile Atha Troim

Staisitin an Gharda Costa:

Cathair na Mart, Co. Mhaigh Eo
Cathoir, Co. Loch Garman
Dairbhre - Crann Nua

Rath an Bharraigh, Co.Chorcai
Cill Dalua, Co. an Chlair

An Cloigeann, Co. na Gaillimhe

Staisitin na nGardai:

Ceannceathrt an Gharda Siochéana,
Pairc an Fhionnuisce - Bloc N
Leithghlinn an Droichid, Co. Cheatharlach
Bhabhuin Bhui, Co. an Chabhain

Chuir OOP sain-seirbhisi dearthdéireachta agus bainistiochta tionscadal ar fail do chliaint Stait
agus Rialtais chun roinnt mérthionscadal a chur chun cinn le linn 2020:

Conarthai do na Tionscadail seo curtha i gcrich:

Oifigi Bhinse Fiosrdchain um Scagthastail
Ceirbheacs - criochnaithe 13 Mdrta 2020
Athoscailt Staisiun na nGardai sa Ros

- criochnaithe ar an 31 Mdrta 2020
Gailearaf Féachana an Bhlascaoid

- criochnaithe ar an 25 luil 2020

Foirgneamh um Promhaidh agus Leasa
Luimnigh - criochnaithe Deireadh
Fomhair 2020 (ag fanacht le haistrit)

Staisitin na nGardai, Dun na nGall -
criochnaithe 4 Nollaig 2020

Aonad Uisce an Gharda, Baile Atha

Luain - criochnaithe 12 Nollaig 2020
Pailliun EXPO, Dubai - criochnaithe

15 Nollaig 2020

Tionscadail ar na suiomhanna seo i rith 2020:

Gates of Justice, Caislean Bhaile
Atha Cliath

Cruinneachén na gCeithre Clirteanna

Geatai Phairc an Fhionnuisce

Conarthai bronnta agus ata ar na suiomhanna

seo faoi lathair:

1GQ - Feistiu

Scoil nua Cheann Toirc

Foirgneamh Eilisiam - Feistit

Oifig na Roinne Fostaiochta agus
Coimirce Soaisialta, Tuaim - athchoirit
Teach Haicin - leagan go talamh
Staisitin na nGardai - Droichead Atha -
Oibreacha slandala

Teach an Fhionnuisce - Feistil

Tairiscinti eisithe do Thionscadail at4 le tosu

i2021:

Oifig na bPasanna Bhaile Brigin -
feistiv

Stéisiiin an Gharda Césta, Na Clocha
Liatha - foirgneamh nua

Staisitin na nGardai, Coill an Chollaigh
- foirgneamh nua

Oifig Dhraenala Atha Cinn -
foirgneamh nua

Stéisiiin na nGardai an Bhabhuin Bhui
- athoscailt
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Thug OOP tosaiocht do bhearta suntasacha maidir leis an mBreatimeacht i rith 2020. Rinneadh
oibreacha ar ar n-infreastruchtur ag Calafort Bhaile Atha Cliath, ag Eorophort Ros Lair, agus ag
Aerfort Bhaile Atha Cliath lena chinntiti go mbeidh déthain diseanna initichta ar fail chun freastal
ar an méadu ar rialt agus seicedlacha custaim, sldinte, slaintiochta agus fiteashlaintiochta (SPS)

a bheidh i gceist sa tradail leis an Riocht Aontaithe de bharr go bhfuil siad imithe as an Aontas
Eorpach. Diriodh ar an obair chun a chinntiti go bhféadfadh an Stat leanuint ar aghaidh ag oibriu
g0 héifeachtach sa chas go n-imeodh an Riocht Aontaithe as an Aontas Eorpach go tobann -
Breatimeacht Gan Margadh a bheith déanta/Breatimeacht Crua mar a tugadh air.

Bhunaigh OOP foireann thiomnaithe ildisciplineach mar fhreagairt ar threoir an Rialtais maidir

le haiseanna substaintilla infreastruchtdir a fhorbairt. Bhi dothain diseanna curtha ar fail don
bhunspriocdhata ar an 29 Marta 2019, agus forbraiodh diseanna breise de réir a chéile chun a
bheith réidh do gach spriocdhéata ina dhiaidh sin - 12 Aibrean, 31 Deireadh Fomhair agus 31
Nollaig 2020. San iomlan, d'fhorbair Aonad Breatimeachta OOP 28 tionscadal ar fud 24 laithrean ar
limistéar timpeall 20 acra ag Calafort Bhaile Atha Cliath chomh maith le deich n-acra eile i Ros Lair.

T4 Aonad Breatimeachta OOP ag méadu acmhainne ag Calafort Bhaile Atha Cliath agus ta storas
saintogtha & réiteach chun ceithre bha initichta breise a sholathar do SPS agus do sheiceélacha
sabhéilteachta bia chomh maith le tri bhothan seiceéla do na Coimisinéiri loncaim agus coéiriocht
foirne a bhaineann leis sin. Ta sé seo le bheith criochnaithe faoi R4 2021.

T4 OOP ag obair ar mhaistirphlean don chalafort i Ros Lair i gcomhar le hUdaras an Chalafoirt in
Eorophort Ros Lair. De thoradh ar an bplean seo, cuirfear ollionad saincheaptha stait ar fail ina
mbeidh 13 ba initichta le haghaidh SPS agus seicedlacha sabhailteachta bia, 3 bhothan seiceéla
do na coimisinéiri ioncaim, spas pairceala do 48 HGV, oifig phoibli, diseanna seicedla caipéisi agus
séala, diseanna do thiomanaithe, oifig bainistiochta diseanna agus Pointe Cigireachta Teorann i
dtaca le hAinmhithe Beo. Tathar ag suil go gcuirfear iarratas pleanéla isteach go luath.
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CUSPOIR: Tact le rdl Ailtire/Phriomh-Ailtire an Stait agus Polasai
Ailtireachta an Rialtais a chur i bhfeidhm

Is é an tAiltire/Priomh Ailtire an Stait a thugann comhairle don Rialtas maidir le gnéthai ailtireachta.

Seo a leanas cuid de na gniomhaiochtai, i 2020:

«
Foirgnimh Custaim ag Eorophort
Ros Lair.

Rinne OOP athbhreithnit ar Chonarthai Togala an Rialtais (CTR). Cuireadh tuarascail i
gcrich i 2020 maidir leis an gcinedl conarthai atad ann faoi lathair agus breathnaiodh ar
leasuithe a d'fhéadfai a dhéanamh chun tionscadail phobli a chur i gcrich ar bhealach nios
fearr.

Rannphairtiocht ar Choiste um Chonarthai Tégéala an Rialtais maidir le polasaithe solathar
agus conarthai a thacaionn le caighdean ailtireachta i dtionscadail atd 4 maoinit ag an stat.

Gniomh 118 den Phlean Gniomhaithe ar son na hAerdide - Td treochldr d fhorbairt ag OOP
chun cur leis an méid roghanna dbhar tégdla ar bheagdn carbdin a bhitear a usdid.

Maistirphleananna a fhorbairt maidir le lonnaiocht i bpriomhfhoirgnimh agus laithreain
straitéiseacha faoi Uinéireacht an stait, mar shampla, obair leaninach ar mhaistirphlean
Theach an Chustaim.

Combhairlitichan i dtaca le reachtafocht agus rialachéin a bhaineann le caighdean na
hailtireachta agus na timpeallachta togtha, ina measc ionadaiocht a dhéanamh thar ceann
OOP i réimsi ar nds Ghrupa Oibre Earnail na Tégéla.

Déanann Oifig an Ailtire Stait/Priomh-Ailtire ionadaiocht thar ceann OOP ar dha choiste
comhairleacha maidir le leasuithe ar na rialachain tégala reatha.

Comhairlitchan maidir le caighdean deartha na dtionscadal infreastruchtuir, ina measc;
tograi MetroLink, Maistirphlean Geata Heuston agus Tionscadal Ceoldramaiochta
Luimnigh 2030.

Comhairle a chur ar an Aire Cultuir, Oidhreachta agus Gaeltachta faoi thabhacht na
bhfoirgneamh stairiuli, faoi Alt 482 den Acht Airgeadais.

Comhairle a chur ar na Ranna cuf faoi chiram séadchomharthai agus caomhnu, athchdirit
agus athusaid na bhfoirgneamh stairitil.

Moltai a dhéanamh faoi fheidhmil bogearrai Building Information Modelling (BIM) do
sheallichas an Rialtais.

Combhairle agus ionchur a sholathar don athbhreithnit agus uasdatu ar Pholasai an Rialtais
ar Ailtireacht. Combhairle a thabhairt faoi fheidhmit an Pholasai Ailtireachta. lonchur a
sholathar d'fhorbairt Pholasai Ailtireachta ag leibhéal an AE.

Rannphairtiocht i dtaispeantais agus i gcomhdhalacha ailtireachta agus timpeallachta
tégtha.

Seirbhisi ailtireachta gairmitla a sholathar do roinnt tionscadal. | measc na dtionscadal a
criochnafodh i 2020, bhi, lonad Ealaine na hEireann i Nua Eabhrac, Pailliin na hEireann
do EXPO Dubai 2020 agus na hoibreacha cobhsaiochta ar lonad The Aquatic House ag
Garraithe Naisiunta na Lus.

Cuireadh deontais agus tacafocht ar fail d’Fhonduireacht Ailtireachta na hEireann agus
do Chartlann Ailtireachta na hEireann.

Ciste Bonneagair Spoirt ar Scala Mér - T4 maoirseacht theicnitil agus tuairiscit &
sholathar ag Oifig an Ailtire Stait/Priomh-Ailtire maidir le deontais a thugann an Roinn
lompair Turasoireachta agus Spoirt do thionscadail chaipitil.

Aonad Comhairleach Pleandla - Comhairle pleanéala agus ionchur maidir le tionscadail
aonair agus nésanna imeachta beartas in aonaid ghné OOP ar fad. Déanann ar
saineolaithe inmhednacha pleanéla an obair seo d’'Qifig an Ailtire Stait/Priomh-Ailtire faoi
mhaoirseacht an APA.
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CUSPOIR: Cleachtas a spreagadh a uas-mhéadaionn éifeachttlacht
fuinnimh i bhfoirgnimh phoibli

T4 OOP ag leanacht ag forbairt an fheachtais éifeachtulachta fuinnimh ‘Optimizing Power @
Work’ i bhfoirgnimh an Rialtais Lair agus na hEarndla Poibli. Sa chlar an Rialtais Lair, baineadh
amach sabhail fuinnimh blianttil de 25% (275 foirgneamh) (chomh maith le thart ar €8.7m

a shabhail ar chostas bliantUil). Ta clar na hearnala poibli leathnaithe anois go dti os cionn 70
foirgneamh, ina bhfuil eagraiochtai éagsula lonnaithe, agus da bharr seo ta sabhail fuinnimh
bliantuil de 10.25% & bhaint amach.

Maidir le spriocanna fuinnimh OOP féin, Iéirigh “Tuarascail Bhliantutil 2020 um Fheidhmiu

Eifeachttlachta Fuinnimh san Earnail Phoibli” de chuid Udaras um Fhuinnimh Inmharthana
Eireann (SEAI) go bhfuil an eagraiocht ag sabhail 20.9% d'fhuinneamh agus ta 14GWH de
priomhfhuinnimh ata bainteach leis seo & shabhéil, chomh maith.

| 2020 chuir OOP i gcomhphairtiocht le UFIE arfs, agus ag fail maoinithe 6n Roinn Cumarsaide,
Gniomhaithe ar son na hAeraide agus Comhshaoil (DCCAE) clér oibreacha iarfheistithe ar fail i
bhfoirgnimh Thithe an Rialtais. Cuireadh maoinit de €3m ar fail i 2020.




«
Péacdg ag ligean a scith ar Lilac
an tSamhraidh a d’fhas
garraiodoiri OOP.

Tuarascail Bhliantuil 2020 Qifig na nOibreacha Poibli

4.3 Bainisti na nkastat - Seirbhisi Oidhreachta

Is f OOP an phriomhghniomhaireacht a dhéanann ciiram de chaomhnu agus chur i lathair ar
seallichas culturtha agus oidhreachta agus té si freagrach as cothabhail laethuil, oibrit agus cur i
lathair ar Séadchomharthai Naisitinta agus Seallichas Stairitil atd faoi chiram an stait.

De ghnéth, cuireann OOP féin n6 an Oifig i gcomhar le pairtithe aititla seirbhisi do chuairteoirf
ar fail ag 70 ionad; thainig laghdu mér air seo i 2020 de bharr an tionchar a bhi ag Covid-19.

Ag cuid de na hionaid is mo cail, té freagracht orainn chomh maith i leith chothabhail agus fas
plandafl chomh maith leis an timpeallacht a chosaint don flhéra agus fhana até faoi chosaint mar
aon le ctram a dhéanamh de bhailitichain shuntasacha déantan, ealaine agus stairitla. In ainneoin
na srianta a bhi i bhfeidhm i 2020, leanadh ar aghaidh ag déanamh curaim diobh seo. Leanadh
freisin ag déanamh cothabhdla ar Shéadchomharthai Naisitinta ata faoi chiram an stait agus
cuireadh roinnt tionscadal caomhnaithe chun cinn, ach ag an am céanna, cloiodh go hiomlan le
srianta viris an Rialtais maidir le obair thogéla.

Cé gur cuireadh isteach ar ghnathphatrin oscailte na laithredn don phobal, bhi rochtain ag

an bpobal ar go leor pairceanna OOP le linn na dianghlasala, mar thacaiocht riachtanach do
shlainte an phobail agus d'fholldine mheabhrach agus choirp. Cé gur thainig laghd moér ar an
lion cuairteoiri chuig na suiomhanna de bharr threoirlinte um chosc an viris, measadh gur choir
roinnt seirbhisi a bheith ar fail ar bhonn tosaiochta chun tact le hearndil na turasdireachta agus
feabhsaiodh an tacaiocht seo tri dheireadh a chur le tailli iontréla ag mérchuid na suiomhanna.

CUSPOIR: Na hionaid oidhreachta, na foirgnimh, na pairceanna agus
gairdini ata faoinar gciram a chosaint agus a chaomhnu, agus béim a
leagan ar chaighdeain an chaomhnaithe

Lean OOP ag déanamh cothabhdla agus cliraim de na Séadchomharthai Naisitinta agus de na
seallichais Oidhreachta ata faoi chiram an Stait, in ainneoin na ndishlan oibriochtula a bhain le
Covid-19.

Cuirt loma: Thosaigh OOP ar an dara céim de mhoroibreacha maéra ar Chuirt loma, Co. Laoise, atd &
mhaoinit ag an gcéad incrimint den Chiste Athnuachana agus Forbartha Tuaithe.

Rinneadh oibreacha mar a leanas:

e Tosafodh ar athchoiritt mér ar urlar na talin agus bhi uasghradud suntasach ar choérais
thogéla i geeist anseo.

e Cuireadh obair ar an ngarrai imfhalaithe i gcrich.

e Fostaiodh Blackwoods & Associates chun Plean Bainistiochta Caomhnaithe a ullmht don
eastat ar fad.

Cuirt Dhun Ar Aill: In ainneoin shrianta Covid, chuir OOP oibreacha i gcrich ar na Tailte Pléisitir
agus ar na Gairdini Imfhélaithe i 2020, agus ta daoine &balta taitneamh a bhaint as na saoraidi
seo nuair a thugann siad cuairt ar an Teach agus na Garraithe i nDUn Ar Aill.

Garran Aine: Fuair OOP maoiniti 6 chlar CAFT (RRDF) agus d'fhostaigh siad comhlacht
Ailtireachta Howley Hayes. Chuir siadsan foireann ildisciplineach le chéile chun Maistirphlean a
ullmhu don lathair iomlan agus chun scéim a réiteach d’athchdiriti an ti féin agus na foirgnimh eile
ina thimpeall agus ansin an plean sin a ullmht don phrdéiseas pleandla. Rinneadh tuilleadh oibre ar
an mbailiiichan plandai sna Garraithe agus tathar ag suil go n-oscléfar na garraithe go hoifigiil i
mi Bealtaine 2021.
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TIONSCADAIL CHAOMHNAITHE AR SHEADCHOMHARTHAI: Ag clof le bearta Covid-19 an
Rialtais, lean an obair ar roinnt tionscadal caomhnaithe, daingnithe, deisitichdin agus slainte agus
sabhdilteachta ag laithreacha Séadchomharthai Naisiiinta, ina measc:

e Caisledn Phort Omna e Mainistir Chill na Malach

e Mainistir Chliara ar Qilean Chliara e Mainistir Bhaile an Sceilg

e Mainistir an Din Mhoir e C(loigtheach Rath Tuaidh

. ) e Mainistir Shligigh

* Inis Cathaigh e Cairlinn (criochnaiodh tionscadal

e Teach an Phiarsaigh agus an Muileann Nua rochtana, sabhailteachta agus cur i lathair

e Mainistir Sheireapuin do chuairteoirf i rith na bliana)
e Pridireacht Cheanannais e Caisledan Ros Comain (faoi dheireadh na
o Pridireacht na nDoiminiceach ag Lothra bliana, criochnaiodh tionscadal chun deis a

thabhairt do dhaoine dul suas staighre nua
chuig ceann de cheithre thiar an Chaisledin
agus beidh sé réidh le hoscailt don phobal
nuair a cheaddfar é sin a dhéanamh.)

e (Caisledn Eas Géitine
e Caislean Bhéal Atha Malais
e Caisledn Chuirt an Bharraigh

Gradam na mBrat Glas: | 2020, bronnadh roinnt mhaith Brat Glas ar OOP chomh maith le
Creidiunu Idirnaisiunta ar Fheabhas Phairceanna, as a mbainistit pairceanna agus spasanna glasa
ag Faiche Stiabhna, Baile an Chaisleain, Doire Fhionnain, Oiledn an Chuilinn, Reilig Mhileata
Ghrainseach Ghormain, Gairdini Naisitinta Cuimhneachain Cogaidh na hEireann agus Péirc an
Fhionnuisce.

Staidéar um lompar agus Soghluaisteacht Phairc an Fhionnuisce: | mi Iuil, bhunaigh an tAire
Stéit in Oifig na nOibreacha Poibli, an tUasal Patrick O'Donovan TD, Grupa Stitirtha ar a raibh
Cathaoirleach Oifig na nOibreacha Poibli agus Priomhfheidhmeannaigh an Udarais Naisitinta
lompair, Comhairle Cathrach Bhaile Atha Cliath agus Comhairle Contae Fhine Gall chun
maoirseacht a dhéanamh ar ullmhd staidéir maidir le roghanna iompair agus soghluaisteachta. Is i
an aidhm atd leis an staidéar na slaine Phairc an Fhionnuisce mar shaoraid féilliochta don phobal
a chinntitt mar aon le rochtain inbhuanaithe a chur ar fail do chach.

Criochnaiodh an Staidéar i 2020 ag pointe rithdbhachtach i stair na Péirce, go hairithe de

bharr go raibh téir ag na sluaite daoine, nios md na mar a bhi riamh cheana ar an bPairc le linn
Phaindéim Covid-19. Thug sé deis athbhreithnil agus measunut a dhéanamh ar roghanna a
rachaidh chun leasa Phéirc an Fhionnuisce agus na ndaoine a bhaineann Usaid aisti anois agus sa
todhchali.

Bithéagsulacht: | 2020, chriochnaigh éiceolaithe ¢ Cholaiste na Trionoide, Baile Atha Cliath,
iniichadh a mhair ar feadh bliana ar an mbithéagsulacht ag Aras an Uachtarain. In ainneoin
briseadh dha mhi ar shamplail le linn an Earraigh, de bharr shrianta Covid-19, |éirigh an staidéar
go bhfuil 14 gnathdg ar leith ar an suiomh 130 acra i mBaile Atha Cliath ina bhfuil 800 speiceas
éagsuil plandai, ainmhithe agus fungas.

Ba é aidhm an staidéir an bhithéagsulacht ar an suiomh seo a mheas chun go mbeifi dbalta

aon athruithe a riand, chomh maith le moltai a dhéanamh maidir le cur leis agus caomhnu nios
fearr a dhéanamh ar an bhfiadhulra ata ar an suiomh seo. Cuireadh an tuarascail faoi bhraid an
Uachtarain, Michael D. O hUiginn i mi Dheireadh Fémhair 2020 agus ta plean ullmhaithe ag OOP
chun na moltai até leagtha amach sa tuarascail a chur i bhfeidhm.

-
fomhanna 6n Aer de Chnébha,
Co. na Mi.
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CUSPOIR: Ar laithredin oidhreachta a chur i lathair agus minit a thabhairt
orthu chun an leas is fearr a bhaint astu agus a chinntiti go gcuirfidh siad leis
an turaséireacht agus go mbainfidh cuairteoiri taitneamh astu agus go
gcuirfear lena n-eispéireas oideachasuil chomh maith

Déanann foireann OOP a ndicheall eispéiris Iéirmhinithe fiora, ar ard-chaighdeén a chur ar fail ag
ar n-ionaid Oidhreachta ar mhaithe le cuairteoiri agus turasoiri chomh maith le hinfheistit agus
athnuachan a dhéanamh in infreastruchtur turasdireachta agus i mar aidhm againn caighdeéan
eispéiris na gcuairteoiri agus na dturasoiri ag na suiomhanna seo a fheabhst. Cé go raibh na
pairceanna oscailte den chuid is mo, thainig laghdl suntasach ar lion na gcuairteoiri chuig na
foirgnimh oidhreachta i rith 2020 mar gheall ar shrianta Covid-19.

De bharr gur coinniodh teagmhail rannphdirtiochta ar leibhéal éigin le cuairteoiri agus le daoine
eile ar spéis leo suiomhanna OOP, glacadh le cinedlacha cur chuige nua, agus baineadh usaid as
acmhainni ar line, go hairithe chun cainteanna, taibhithe agus imeachtaf eile a chur ar fail i rith an
tséasuir agus, go hairithe, le linn Sheachtain na hOidhreachta.

lonad Féachana Nua - lonad an Bhlascaoid, Ddn Chaoin

Ar an 28 IUil 2020, d'oscail Patrick O’'Donovan T.D., an tAire Stait ag OOP lonad féachana iontach
ar Shli an Atlantaigh Fhiain, ag lonad an Bhlascaoid ata suite ar bharr aille. T4 an tlonad & reachtail
ag OOP i nGaeltacht Chiarrai. Thog Oifig na nOibreacha Poibli i gcomhphairtiocht straitéiseach le
Failte Eireann an t-ionad nua iontach seo a chuireann go mér le hinfreastruchtur turaséireachta
Leithinis an Daingin. Is iad comhlacht Ailtireachta Paul Arnold a dhear an tlonad.

T sé seo ann de bharr infheistiocht mhor a rinne na comhphairtithe straitéiseacha Failte Eireann,
OOP agus an Roinn Turasdireachta, Cultuir, Ealaion, Gaeltachta, Spoirt agus na Mean faoin straitéis
‘Tionscadal Eireann’ 2040 an Rialtais. Ta sé mar aidhm ag an tionscadal borradh inbhuanaithe a
spreagadh in earnail turasoireachta na hEireann, ioncam nios airde a chinntiti agus poist a chrutht
ar fud na hEireann. Mar chuid de thionscadal lonad an Bhlascaoid, rinneadh athchairiti ar theach
an scribhneora iomraitigh, Tomas O Criomhthain ar an mBlascaod Mér chomh maith le huasghradu
mor ar na taispeantais ag lonad an Bhlascaoid agus ar an lonad Féachana, até direach oscailte.

Is pointe focais ata ann freisin do chuairteoiri chuig Leithinis an Daingin ar Shli an Atlantaigh Fhiain
chun Qileéin an Bhlascaoid a fheicedil ar bhealach slan sabhailte. Ta an sitilbhealach agus an tlonad
Féachana oiriinach do dhaoine de gach aois agus cumais agus tugann a leithéid seo deis do

raon cuairteoiri Eireannacha agus Idirnaisitinta cuairt a thabhairt ar aiteanna iontacha den chineal

seo. Léirfonn an tionscadal chomh tiomanta agus atd OOP maidir le hoidhreacht agus culttr an
Bhlascaoid Mhdir.
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Bra na Béinne/Si an Bhra

Ar nés a lan ionad eile de chuid OOP, bhi lonad Bhri na Boinne agus Laithrean Oidhreachta
Domhanda EOECNA ag Si an Bhru dunta ar feadh an chuid is m¢ den bhliain de bharr shrianta
Covid-19. In ainneoin sin, chuir foireann an lonaid imeachtai agus taispeantais ar fail ar line:

Feabhra 2020

Reachtail OOP i gcomhar le Cumann Réalteolaiochta na hEireann sraith oicheanta amhairc ar
na réalta ag Cnobha, a leag béim ar thabhacht Chnébha agus Si an Bhrt agus suiomhanna eile
i nGleann na Béinne 6 thaobh na Réalteolaiochta de.

Meitheamh 2020

Léirigh alt a foilsiodh san iris eolaiochta tdbhachtach, Nature, torthaf ainilise eolaioch an-
suntasach maidir le hiarsmai daonna a fuarthas ag Séadchomharthai Néisitinta ar fud na tire.
Rinne foireann idirndisitinta seandalaithe agus géineolaithe faoi stitir Choléiste na Trionoide

an taighde seo agus tugann sé |éargas nua ar shéadchomharthai Bhrti na Boinne agus tuamat
pasaiste eile de chuid na hEireann, m.sh. fuarthas amach go bhféadfadh sé go raibh fear fasta a
adhlacadh i Si an Bhru thart ar 3,200 RC mar dhuine den scothaicme séisialta a bhi i gceannas.

Mean Fémhair 2020

Sheol an tseirbhis treorach ag Bru na Boinne seirbhis gréasain oideachais nua do scoileanna agus
dearadh agus foilsiodh acmhainni nua ar line, saor in aisce do mhuinteoiri agus do mhic léinn.

Mi na Nollag 2020

Chraol Oifig na nOibreacha Poibli Grianstad an Gheimhridh beo ¢ Shi an Bhrti i Laithrean
Oidhreachta Domhanda Bhrti na Boinne ar 3 mhaidin; 20, 21 agus 22 Nollaig. D’oibrigh OOP
le Failte Eireann agus leis an Roinn Gnéthai Eachtracha agus Tradala i bpoibliti na hocaide ar
fud an domhain agus fuarthas aiseolas an-dearfach. Arna chur i ldthair ag Clare Tuffy, OOP
agus an Dr Frank Prendergast, bhi an-toir ar na craoltai agus taifeadadh gur breathnaiodh
2,632,000 babhta ar an ¢caid ar chainéil ar line OOP.

Sceilig Mhicil

Nior osclaiodh Sceilig Mhichil, an dara Laithrean Oidhreachta Domhanda EOECNA até faoi
chiram OOP, don phobal i rith shéastr 2020 mar a bhiothas ag suil leis. Ina ainneoin sin, leanadh
den obair ar an oilean féin agus rinne foireann bheag oibre tascanna cothabhéla riachtanacha
agus tosaiodh ag obair aris ar thionscadal an Ti Solais.

Leanadh den obair ar Phlean Bainistiochta 10 mbliana a réiteach, ag teacht le rialacha EOECNA
do Laithreain Oidhreachta Domhanda. Faoi dheireadh na bliana, seoladh dréachtphlean i
gcomhair chombhairliichan poibli agus tathar ag suil go bhfoilseoidh an Roinn Tithiochta, Rialtais
Aititil agus Oidhreachta an plean i 2021.

Caislean Bhaile Atha Cliath

De bharr phaindéim Covid-19, cuireadh srianta ar oibreacha a bhain le cuairteoiri chuig

an gCaisledn i 2020; mar sin féin, d’éirigh leis an bhfoireann lion suntasach imeachtai agus
taispedntas a reachtail agus chuir siad clar nualach gniomhaiochtai ar fail ar line ar fud na mean
soisialta ar fad. Bhi an Caisledn ina shuiomh tabhachtach le haghaidh taibhithe agus bhain lucht
féachana in Eirinn agus go hidirnaisitinta taitneamh as maorgacht an Chaisleain de thoradh an
chlair a cuireadh ar fail ar line i gcomhar le priomh-eagraiochtaf ealaine na hEireann

Is ait thabhachtach é Caislean Bhaile Atha Cliath do ghno Rialtais chomh maith. De bharr
riachtanais um scaradh sdisialta, chuir OOP Lar-lonad Comhdhala Hibernia i gCaislean Bhaile Atha
Cliath ar fail do chruinnithe comh-aireachta chun deis a thabhairt do na hairi a ngnd a dhéanamh
ar bhealach sabhailte. Ina theannta sin, rinneadh uasghradu agus athchairit ar roinnt seomrai in
aice leis an ionad comhdhala, agus cuireadh ar fail iad do na pairtithe comhrialtais éagsula.

«
Dailia dlainn a d’'fhas garraiodoiri
OOP go paiteanta.
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Mérthaispeantais

Deireadh Fémhair 2019 - Feabhra 2020
Birds, Bugs and Butterflies: Lady Betty Cobbe’s 'Peacock’ Worcester Porcelain

D’inis an taispeantas seo an scéal faoi choimisiniti fhoireann iontach de phoircealldin
Worcester do Theach an Droichid Nua, Domhnach Bat 6 1763 ar aghaidh, agus an ceangal
a bhiidir seo agus ceardaithe Eireannacha mar na ceannaithe sceana, Thomas Read. Léiriodh
freisin ca ndeachaigh an poirceallain seo ina dhiaidh sin le linn Chogadh Saoirse na hEireann
agus na hiarrachtai atd 4 ndéanamh le déanai chun na piosaf a thabhairt le chéile aris.

Deireadh Fémhair 2019 - Eandir 2020

Gailearai Theach an Chdiste, Caislean Bhaile Atha Cliath: Ireland Glass Biennale
Léirigh an taispeantas leathbhliantuil seo a cuireadh ar sitl i gcomhar leis an gColaiste
Naisitinta Ealaine agus Dearthoireachta an chuid is fearr de chleachtas comhaimseatha
déanamh gloine in Eirinn agus spreag sé tuiscint nios forleithne ar an acmhainneacht
chruthaitheach a bhaineann le gloine.

February 2020 - October 2020

100 Years of Women in Politics and Public Life

Scrudaigh an taispeantas seo 100 bliain de rannphdirtiocht na mban sa pholaitiocht agus sa
saol poibli in Eirinn. Thug an taispeantas léargas ar scéalta na mban iomraiteach agus ar scéalta
na mban nach raibh an oiread sin eolais futhu, ach a chuir go mér le saol polaititil agus poibli na
hEireann le céad bliain anuas.

Marta 2020 - Eanair 2021

Splendour and Scandal: The Office of Arms at Dublin Castle

Scrudaigh an taispeantas seo oifig rinda Ri Armas Uladh agus a chomharba, oifig Phriomh-
Aralt na hEireann. Breathnaiodh ar ghniomhaiochtaf éagsila le linn na 150 bliain a raibh na
hoifigi seo lonnaithe i gCaislean Bhaile Atha Cliath, 6 goideadh Risheoda na hEireann go dti
gur cruthaiodh stat neamhspleach na hEireann agus dearadh bhratach an Aontais Eorpaigh.

Imeachtai

18 - 26 Eanadir
Tradfest - Printworks/An Séipéal Rioga

Féile bhliantdil, ar sitl ar feadh seachtaine ag ceilitiradh Ceol traidisitinta na hEireann. Grdpaf
6 gach cearn den domhan agus 6 gach cearn den tir ag seinm don phobal, inar n-ionaid.

14 Feabhra
Ceolchoirm le Ceolfhoireann Aireagail na hEireann - Printworks

Sheinn Ceolfhoireann Aireagail na hEireann sians 7 le Beethoven chun coméradh a dhéanamh
ar 250 bliain 6 rugadh an cumadair.

17 Mean Fémhair
Oiche Chultuir i gomhphairtiocht le RTE

Scannanu ar dhamhsa comhaimseartha istigh in Arasain an Stait. Craoladh é seo ar RTE nuair
a bhiothas ag seoladh na hQiche Cultuir ar an 17 Mean Fombhair.

27 - 28 de Mhean Foémhair
Sarcheol i dTithe na hEireann - An Seipéal Rioga

Scannanu ar fhéile cheoil bhiantuil. Sruthaithe do dhaoine a raibh ticéid acu, sa bhaile.

-
Lucy ag initichadh SIi
Bhithéagsulachta na Siog ag Baile
an Chaisleain.
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Musaem Chill Mhaighneann

Oifig na nOibreacha Poibli

De bharr Covid-19, bhi srianta méra ar oscailt an Phriostin i 2020, ar nés morchuid na suiomhanna
eile; mar sin féin, d'éirigh leis an bhfoireann oibre anseo lion mér imeachtaf a reachtail agus
chruthaigh siad timpeall 60 fisedn go hinmheanach, a cuireadh suas ar line ina dhiaidh sin.
Scrudaigh na gearrscanndin seo stair an fhoirgnimh agus thug siad deis do chuairteoiri diteanna a
fheicedil nach mbeadh le feicedil ag an bpobal de ghnath. Breathnafodh ar scéalta airithe i roinnt
de na fiseain, mar shampla, scéal na Invincibles. Baineadh Uséid as na fisedin seo mar cheann de na
priomhbhealai ina ndearna OOP comdradh ar dhataf suntasacha le linn 2020.

Roinnt imeachtai eile:

Data Imeacht Teideal Cuntas
24 Eanair Tradfest - Imeacht  ‘Last Night's Fun’ Saothar an fhile Ciaran Carson 4
i dTeach na Cuirte cheilitradh i bhfocail agus le ceol
ag na ceoltdiri Stephen Rea agus
Neil Martin agus ag an aisteoir
Stephen Rea
25 & 26 Tradfest - Imeacht  Ceolfhoireann
Eanair sa Phriosun Cheol Tire na
hEireann
13 Feabhra Irish Times Phétaisheisiun
i gcomhair La
Idirnaisiunta na
mBan
Feabhra - Taispeantas Athchursail, Bhi earrai ¢ bhailitchan Phriosin
Aibredn Athearraiocht, Chill Mhaighneann ar cuireadh
Athshamhlaiocht: athrd ¢ bhonn orthu ar taispeaint
Athr Réada ¢ bhun sa taispeantas seo. Cuireadh béim
i bPriosun Chill ar leith ar an mbealach ar Uséaid na
Mhaighneann priostinaigh na hacmhainni a bhi
ina dtimpeall le linn déibh a bheith
i ngéibheann agus ba mhinic a
léirfodh clisteacht agus samhlaiocht
thar na bearta ina saothar.
14 1uil Taibhit/craoladh Fontaines DC Ba Iéirit beo ar line é seo leis na
Beo Fontaines DC as Sciathan Thoir
aitheanta an Phriosuin. Craoladh é
mar chuid de shraith Other Voices
de chuid RTE.
19 Deireadh Scannain Yellow Scannanu do
Fémhair Asylum Thionscadal na

nEireannach
Aontaithe
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Taispeantais agus Imeachtai ar line:

Data a seoladh

Teideal

Qifig na nOibreacha Poibli

Cuntas

14 Deireadh Taispeantas um Cuireadh taispeantas ar sitl ag coméradh mhart Sean
Fomhair choméradh céad Treacy céad bliain ¢ shin, ar an 14 Deireadh Fémhair
2020 bliain ar mhart Sheadn 1920, mar chuid den taispedntas buan. Bhi roinnt
Treacy earrai suntasacha sa taispeantas seo a bhain leis an
maru, ina measc ceann de na bréga a chaith sé nuair
a caitheadh é agus dlaoi da chuid gruaige a thog a
chara agus agus a chomradai, Dan Breen. Bhi leagan
den taispeantas seo le feiceéil ar line, ar shuiomh
Gréasain ‘Cogadh na Saoirse’ de chuid RTE.
21 Samhain Taispeantas um Cuireadh taispeantas ar sitl ag comoéradh mhart Dick
2020 chomdradh céad McKee, Peadar Clancy, Conor Clune céad bliain ¢
bliain mhart Dick shin, ar an 21/22 de mhi na Samhna i gCaislean Bhaile
McKee, Peadar Atha Cliath, i ndiaidh Dhomhnach na Fola 1920, mar
Clancy, Conor Clune  chuid den taispedntas buan. Bhi réada ar nés fainne
cuimhneachéin a rinneadh don bhean a bhi geallta
le McKee agus carta comhbhréin a d'fhag Micheal O
Coiledin ar chénrai McKee agus Clancy sa taispeantas.
Bhi leagan den taispedntas seo le feiceéil ar line, ar
shuiomh Gréasain ‘Cogadh na Saoirse’ de chuid RTE.
30 Nollaig Doénall © Conaill Rinne an taispedntas seo, a bhi i bhfoirgneamh Theach
2020 agus éiri amach na Cuirte coméradh dha chéad bliain ar éiri amach

Theach na Cuirte,
Cill Mhaighneann,
30 Nollaig 1820.

faoi cheannas Dhénaill Ui Chonaill ag cruinnit de
Shaorshealbhoiri Chontae Bhaile Atha Cliath ar an 30
Nollaig 1820.

24 Meitheamh
2020

Bréd Bhaile Atha
Cliath 2020 - Clar
Older than Pride
Turas Staire Fiortil a
bhain le pobal LADTI
ar Phriostin Chill
Mhaighneann |

Thaifead muid turas ‘ffortil’ staire de Phriostun Chill
Mhaighneann a bhain leis an bpobal LGBTQIA+ mar
chuid d'fhéile ar line ‘Brod Bhaile Atha Cliath’ 2020.
Bhi seisiin beo Ceisteanna agus Freagrali, le Brian
Crowley i ndiaidh an turais.

24 Meitheamh
2020

Seachtain na
hOidhreachta 2020

Initichadh ar Ealain
agus Oideachas
Priostinach i
mBailitichdn Phriosun
Chill Mhaighneann

Sa chaint ar line seo, breathnaiodh ar abhar ¢
bhailiichan Phriosun Chill Mhaighneann a bhain le
hiarrachtai oideachais agus ealaine na bpriostinach

le linn doibh a bheith faoi ghlas. Tugadh deis do
phriostinaigh polaititla scileanna nua a fhorbairt agus
foghlaim éna chéile, fad agus a bhi siad sa Phriosun.
Is minic a bhiodh ealain, ceardaiocht, oideachas agus
cruthaitheacht mar bhealach chun déiledil leis an
leadran agus leatrom a bhaineadh le bheith faoi ghlas
i bpriosuin. Cuireadh an chaint ar fail tri leathanaigh
Facebook Phriostn Chill Mhaighneann, agus ar
chainéal YouTube OOP.

20 Lunasa Seachtain na Scrudaigh an fisean seo, a coimisitinaiodh go speisialta,
2020 hOidhreachta 2020 an chaoi a bhfuil baint ag Priosun Chill Mhaighneann
Sseanng THemas agus Musaem an Phiarsaigh le tri cinn de shéiseanna
Meeres | bEfesti cailiila Eireannacha Thomas Moore. San fhisean seo,
Chill Mhaighneann taispeanadh na tri amhran a gcanadh ag na deirfitiracha
agus i Mdsaem an Teresa agus Mary Louise O’Donnell in atmaisféar
Phiarsaigh speisialta Phriosun Chill Mhaighneann agus Mhusaem
an Phiarsaigh. Cuireadh ar fail é ar leathanaigh
Facebook Mhusaem an Phiarsaigh agus Phriosun Chill
Mhaighneann, agus ar chainéal YouTube OOP.
12 Meén Dublin Festival of Sa chaint ar line seo, tugadh turas staire fioruil a
Fomhair History bhain leis an bpobal LGBTQIA+ ar Chill Mhaighneann
2020 agus cuireadh réada i lathair 6 mhisaem Phriosun

Stair Chill Mhaighneann
a bhaineann le
LGBTQIA+

Chill Mhaighneann a bhi bainteach leis an bpobal
LGBTQIA+.
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Teach Bhaile An Chaisleéin

Marta 2020

Seoladh Sheomra Bhantiarna Chill Dara

I'mi an Mhérta 2020, d'oscail Oifig na nOibreacha Poibli i dteannta Fhonduireacht Bhaile an
Chaisleadin Seomra Bhantiarna Chill Dara, i mBaile an Chaisledin go hoifigitil don phobal.

Lanasa 2020

Cosan Draiochta Bithéagsulachta

I'mi LUnasa 2020, d'oscail OOP cosan draiochta nua ata oiritinach do theaghlaigh, le téama na
bithéagsulachta, sna Gairdini Pléisitir i mBaile an Chaisledin. Ta eolas tugtha go datheangach

i rith an choséain agus tugtar na cuairteoiri ar chamchuairt chun go bhfeicfidh siad an
Bhithéagsulacht atd anseo i mBaile an Chaisledin.

Deireadh Fémhair 2020

Sarshaothair Mezzo

Oiche Shamhna, thug Compantas Naisitinta Ceoldramaiochta na hEireann i gcomhar le hOifig
na nOibreacha Poibli [éiriti sdrmhaith leis an Sopran Mezzo, Sharon Carty én nGailearai Fada,
i dteannta Cheolfhoireann Chompantas Naisitinta Ceoldramaiochta na hEireann a bhi in
aiteanna éagsula de bharr riachtanais a bhain le scaradh séisialta.

Caislean Rath Fearnain

In ainneoin shrianta Covid in 2020, bhi rél tdbhachtach ag Caisledn Rath Fearnéin i saol culturtha
na Priomhchathrach. Cuireadh réimse taispedntas agus imeachtai ar fail, ina measc:

Féile Bowie Bhaile Atha Cliath: Silhouettes and Shadows

Anseo, bhi taispedntas portraidi agus dealbhdireachta le Sara Captain (RA) agus Maria
Primolan (an lodéil) chomh maith le caint ¢ Sara Captain faoi thionchar na gluaiseachta
réamh-Rafaeiliteach ar David Bowie.

Tradfest
Mireanna ceoil le Shane Hennessy, Michelle agus Louise Mulcahy, Micheal O Raghaillaigh,
Maurice Lennon, Ciara Brennan agus Chris Dawson.

They went and saw a palace hanging from a silken thread
Taispeantas de shaothar Sven Sandberg, coimeédta faoi chiram Berlinin Opticians Gallery.

Courageous Women Castle to Castle

Ocaid ar line ina raibh comhraite, scéalaiocht agus Iéirithe le healaiontdiri, staraithe agus
aoichainteoiri, ag dirit ar scéalta na mban sa stair agus a dtionchar ar ar saol inniu arna chur
i 1athair ag Smashing Times International Center for the Arts and Equality.

Caislean Chairlinne

Cuireadh mérchuid na hoibre ar an mérthionscadal ag Caisledn Chairlinne i gcrich i 2019 chun
rochtain shabhailte a chur ar fail do chuairteoiri chomh maith le seirbhis ateangaireachta. Beidh
an suiomh & bhainistit agus & choimead ag comhphairtiocht le hlontaobhas Loch Cairlinne, a
sheol Aire Stait OOP, an tUas. Patrick O Donovan i 2020.

Carraig Phadraig

Lean OOP den obair ar thionscadal ar cuireadh tus leis i 2019, i gcomhphairt leis an Roinn
Tithiochta, Rialtais Aititil agus Oidhreachta, Failte Eireann agus Comhairle Co. Thiobraid Arann
chun suiomh a fhail d'ionad Féiltithe do Chuairteoiri i gCaiseal. Cuideoidh an tionscadal seo, a
bhfuil Failte Eireann ag tacu leis, chun cuichdiriti a chur ar rochtain do chuairteoiri agus beifear
4balta seirbhisi nua-aimseartha a chur ar fail do chuairteoiri ag an suiomh tdbhachtach seo a
bhfuil an-toir air. Faoi dheireadh na bliana, ceapadh cuibhreannas gairmiil, faoi stitiir chomhlacht
Ailtireachta Caomhnaithe, a bhfuil an-taithi acu ar an gcineal seo oibre, chun anailis a dhéanamh
ar chuig shuiomh sa bhaile leis ait is fearr don lonad nua a aimsiu.

N
Tara Erraught le linn Sarshaothair
Mezzo, Caislean Bhaile Atha.
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Seirbhisi do Chuairteoiri

Rinneadh roinnt dul chun cinn maidir le seirbhisi éagsula do chuairteoiri i rith na bliana:

Seirbhisi do na Bodhair/Daoine a bhfuil Deacrachtai Eisteachta acu:

Eagraiodh turais i dTeanga Chomharthaiochta na hEireann (ISL) ag 12 suiomh i 2019 ach
cuireadh na turais seo ar ceal i 2010 de bharr na srianta a bhain le Covid-19. Toséfar ar na turais
seo aris nuair a bheidh cead sin a dhéanamh.

Qiritint do Dhaoine le hUathachas

Ceann de spriocanna a bhi ag OOP, i 2020, n& feabhas a chur ar ar seirbhisi ag laithreain
oidhreachta do chuairteoiri ata ar speictream an uathachais agus rinneadh a lan oibre i 2020
chun an sprioc sin a bhaint amach. Sa todhchai, beidh sé leagtha amach inar bpleananna go
nglacfaidh muid pairt i bproiseas dian creiditinaithe ionas go mbeidh ar laithrean oidhreachta
ainmnithe go hoifigitil mar laithredin ata oiriiinach do dhaoine le huathachas. Thapaigh muid an
deis le linn 2020 chun cur lenar gcuid tuisceana agus eolais agus thosaigh muid ag déanamh na
n-ullmhtchan ata riachtanach chun ar sprioc a bhaint amach.

Chuaigh AslAm, Carthanacht Uathachais na hEireann, i dteagmhail le priomhfhoirne ttsline OOP
i mi Feabhra, agus ina dhiaidh sin, cuireadh seisitn oiliina ar sial chun cabhrt le foireann na
laithredn cur chuige nua a fhorbairt chun dul i ngleic leis an leagan amach nua.

Bhi orainn gniomhaiochtai pleandilte, ina measc &r gcéad turas oiriinaithe do dhaoine le
huathachas ar Aras an Uachtarain ar an 4 Aibrean a chur ar ceal de bharr shrianta Covid-19. Lean
an oilitint ar line dar bhfoireann treorach agus dirfodh go speisialta ar Threoirlinte Soisialta a chur
ar fail do gach laithreadn. Cuireadh iad seo ar fail ar shuiomh Gréasain Oidhreacht Eireann sa dara
leath den bhliain. Leanfar ag déanamh tuilleadh oibre chun aitheantas iomlan a bhaint amach do
sheirbhisi do dhaoine le huathachas i 2021.

Qilitint don Fhoireann Treorach 2020

Cuireadh roinnt cursai oilitina ar line ar fail dar bhfoireann treorach i rith 2020:

Bainisteoiri Treorach  Lion
rannphdirtithe

Solathrai Foireann Treorach

Failte Eireann  Barr feabhais i dtaca le Seirbhis do Ceannasafocht Foirne 350
Chustaiméiri Eifeachtach

Buneolas maidir le Garchabhair

RGCS

Slainte & Sabhailteacht

AslAm Qilivint Feasachta ar Uathachas 273
Ceardlanna Feasachta ar Uathachas/seiminear gréasain: 60
Tuiscint a Fhorbairt
Cuimsit Uathachais in obair OOP

OOP Dinit san lonad Oibre (5 sheisitn) 75
Public Ceardlanna Scéalaiochta Fise Soghluaiste (2 sheisitin) 8
Relations (Tugann an oilitint seo comhairle agus traendil maidir le gearrthéga
Institute of a thaifeadadh do na medin shéisialta ar ghléasanna soghluaiste,
Ireland td sé seo Usdideach don fhoireann a bhionn ag uasddti na medn

séisialta do shuiomhanna né déibh siid a mbionn baint acu le
himeachtari ar line m.sh. Seachtain na h Oidhreachta 2020)

Gnothai Poibli  Cursa oilitina maidir leis an gcaoi ar cheart le déileail le 15
Eireann Cuairteoiri Cancracha.

«

Seomra Bhantiarna Chill Dara,

Baile an Chaisleain.
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Clar Forbartha Turasoireachta

Leanadh leis an obair le linn na bliana ar an gClar Caipitil um Fhorbairt na Turaséireachta (2016-
2020) i bpairt le comhphadirtithe straitéiseacha, Failte Eireann agus an Roinn Tithiochta, Rialtais
Aitivil agus Oidhreachta (RTRAO). Ar na tionscadail ar leanadh leo le linn na bliana, bhi:

e Athchoirit agus buan-thaispeantas nua ag lonad Cuairteoiri Achaidh Chéide, Co. Mhaigh
Eo; thosaigh obair ar an suiomh i rith na bliana ach cuireadh stop leis de bharr shrianta
Covid ni ba dheireanai sa bhliain. Tathar ag suil tus a chur leis an obair in athuair i 2021
chomh luath agus a cheadofar sin a dhéanamh.

e Athchdiriu ar an bhfoirgneamh agus an léirmhinit ag lonad an Cheathrd Mhoir, Co. Shligigh;
ni dheachaigh an obair a bhi le tosu ar an suiomh chun cinn i 2020 ach cuirfear tus leis an
tionscadal seo i 2021.

o Aiseanna nua do chuairteoiri ag Si an Bhrti, Co. na Mi; Thosaigh an obair ar an tionscadal
seo sa chéad chuid den bhliain ach de bharr shrianta Covid-19, stopadh na hoibreacha agus
tosofar ar an tionscadal in athuair i 2021 chomh luath agus a cheaddfar sin a dhéanamh.

e Léirmhiniti nua ag Dun Aonghasa agus laithrein eile in Arainn, Co. na Gaillimhe; cuireadh
siar an obair thogéala anseo de bharr shrianta Covid-19, toséfar ar an tionscadal in athuair
i 2021 chomh luath agus a cheadofar sin a dhéanamh.

e Maistirphlean Bhaile Atha Cliath curtha i gcrich agus dul chun cinn déanta ar thionscadal
Thur na dTaifead.

e Dul chun cinn maidir leis na moltai a d’eascair as athbhreithnit um Eispéireas na
gCuairteoiri i bPairc an Fhionnuisce, rinneadh dul chun cinn ar mhérthionscadal Dhan
na hArmlainne.

e Dul chun cinn ar an lonad nua do Chuairteoiri ag Casino, Marino, Co. Bhaile Atha Cliath.
o Aiseanna do chuairteoiri ar an mBlascaod.

e |onad Féachana iontach ag lonad Cuairteoiri an Bhlascaoid, Dun Chaoin curtha i gcrich.

Leanadh leis an obair ullmhtchain le linn na bliana ar fhorbairt na chéad chéime eile de
thionscadail mholta idir tri chomhphairti: OOP, RCOG agus Failte Eireann.

Clar Seirbhisi Digiteacha

Cuireadh roinnt tionscadal chun cinn i rith na bliana:

Athdhearadh ar Shuiomh Gréasain Oidhreacht Eireann

Is é heritageireland.ie an priomhthairseach faisnéise OOP do chuairteoiri. Rinneadh athdhearadh
iomlan ar an suiomh agus rinneadh é a athsheoladh i 2020.

Ta an suiomh Gréasain nua ar ardchaighdeéin, agus t4 cuma mhealltach, cheannasach agus
shuimitil air. Léirfonn an sufomh gréasain na laithredin oidhreachta até & mbainistit ag OOP,
tugann sé cuntas ar na seirbhisi ata ar fail agus spreagann sé cuairteoiri én tir seo agus ¢ thiortha
eile iniichadh a dhéanamh ar na seirbhisi seo. Léirilonn an sufomh seo freisin an obair a dhéanann
OOP i gclram agus i gcaomhnu ar laithredn agus ar mbailiichan oidhreachta.

Cartai Oidhreachta ar diol Ar Line

Cuireadh Cartai Oidhreachta OOP ar diol ar line i rith mhi Linasa 2020 - heritageireland.ie/visit/
heritage-card/. Ni raibh na cartai seo ar fail roimhe seo ach amhain ¢ shuiomhanna cuairteoiri ina
n-foctar tailli no ar an bhfén.

In ainneoin na srianta ar oscailt laithrean do chuairteoiri, b’Gdar misnigh an méid cartai a dioladh.
Dioladh 709 carta ar line suas go deireadh na bliana. Dioladh 72% diobh sin i mi na Nollag, 10% i
mi na Samhna, 5% i mi Dheireadh Fomhair, 7% i mi Mhean Fémhair agus 7% i mi Lunasa.

N
Taispeantas Life in Still, L-R Jacquie Moore, Comhairleoir
Ealaine OOP; Nigel Bonar agus Duncan Morris, Bainistiocht
Eastait Stormont, An Roinn Airgeadais, Béal Feirste;
Rosemary Collier, Stitirthoéir, Sealiichas Stairitla Naisitinta
OOP; Marian O'Brien, Oifig Bainistiochta Ealaine OOP.


http://heritageireland.ie
http://heritageireland.ie/visit/heritage-card/
http://heritageireland.ie/visit/heritage-card/
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Airithinti Ar Line

De bharr gur dunadh no gur ciorrafodh roinnt laithredn do chuairteoiri i rith na bliana, baineadh
Usaid as na haiseanna ar line go priomha chun cabhrt le bainistiti an lion daoine a ligeadh isteach
ag aon am ar leith. Mar sin féin, i 2020 rinneadh tuilleadh oibreacha ullmhuchéin ionas go mbeidh
na haiseanna seo ar fail do chuairteoiri ag na laithredin seo a leanas amach anseo, agus beidh
airithint ar line i bhfeidhm i suas le 14 laithredn ar fad nuair a thoséidh na gnathsheirbhisi aris:

e Daingean Rinn Chorrain

e |onad an Bhlascaoid
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CUSPOIR: Eolas agus scileanna a fhorbairt agus a chaomhnt maidir le
tégail thraidisitnta, ailtireacht chaomhantais, caomhnu agus cosaint
laithrean, léirmhinid oidhreachta mar aon le bainistiti agus caram a
dhéanamh do na bailitchain

| measc na bpriomhoibreacha i 2020, bhi:

Clar Printiseachta Sna Ceirdeanna

Lean Clar Printiseachta Sna Ceirdeanna OOP a reachtaladh i gcomhar le SOLAS ag forbairt agus
ag déanamh dul chun cinn i 2020.

Seo a leanas na sonraf maidir le printisigh sna Seirbhisi Oidhreachta suas go Mi na Nollag 2020:

Lion.  Aonad Gné Ceird Phrintiseachta

1 SCT (BMS) Sitinéir agus Saor Adhmaid

9 Séadchomharthai Naisiunta Saor Cloiche agus Snoiodéir Cloch

2 Séadchomharthaf Naisitnta Sitinéir agus Saor Adhmaid

1 Priomh-Cheardlann Innealtoireachta, BMS  Oibri Miotail

2 Brainse an Troscain Déantoir agus Criochnaitheoir Adhmaid

I rith 2020, chailigh 4 Phrintiseach mar Shitineiri & Saortha Adhmaid sa SCT (BMS).

I ndiaidh phroisis roghnuchain i ndeireadh 2020, ceapfar na Printisigh seo a leanas in OOP i mi
Eanair 2021.

Lion. Aonad Gné Ceird Phrintiseachta
2 Séadchomharthai Naisiunta Sitinéir agus Saor Adhmaid
1 Séadchomharthai Naisitinta Saor Cloiche agus Snoifoddir Cloch

Bhi feachtas ar sitl i SCT, Bhaile Atha Cliath i 2020 chun Printisigh i gceird na Sitiinéireachta agus
Saor Adhmaid a earcl agus tathar ag suil go gceapfar printisigh i 2021.

Bainistiu na mBailitchan
Is i OOP atd mar choimeadaf roinnt bailitichan an-suntasach agus luachmhar. | 2020, d'fhostaigh

OOP Claraitheoir um Bhailitichan Stairitil do na Seirbhisi Oidhreachta mar chuid dar gcur chuige
gairmiuil i leith &r gcuid oibre sa réimse seo.

Déanaimid clram dar mbailiichain agus dar laithredin de réir chaighdean gairmiuil na musaem.
Faoi lathair, td ocht sealtichas de chuid OOP pairteach i gClar na Comhairle Oidhreachta um
Chaighdeain Mhusaem d’Eirinn (CCME), a chuireann caighdeain ghairmitila i gctiram bailitichan
chun cinn. T4 Baile an Chaisleain, Farmleigh, Caislean Bhaile Atha Cliath, Caislean Rath Fearndin
agus Scoil Eanna lan-chreidunaithe. | 2020, d’éirigh le Priostin Chill Mhaighneann, Gailearai na
Gléibe agus Caisledn Chill Chainnigh lan-chreiditin a bhaint amach den chéad uair.

| dteannta an chlar chreidiunaithe seachtrach, rinne OOP an-dul chun cinn maidir le céras nua
um bhainistit bailiichan do Bhainistiocht na Seirbhisi Oidhreachta agus Ealaion. Déanfaidh an
ais Urscothach seo caighdeadnu ar chéras taifeadta na réad agus na ndéantén san eagraiocht, a
chinnteoidh go mbeidh ardan laidir inoiriinaithe ar fail chun an riocht ina bhfuil réad ar leith, an
it a bhfuil sé agus aon sonrai dbhartha eile a thaifead, ionas go mbeifear abalta rialt coime&dta
nios fearr maidir leis na sécmhainni go |éir ata faoinar gciram a chur i bhfeidhm, agus go mbeidh
|éargas nios fearr agus nios éasca le fail ag lucht spéise, ar nés bainisteoiri, taighdeoiri srl. orthu.
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CUSPOIR: Clu agus cail phoibli a chrutht agus a chotht de bharr ar
sarchaighdean i gcursai oidhreachta tri chur chuige den scoth a fhorbairt
i leith chaomhnaithe agus chur i Iathair na Struchtir Cosanta agus na
n-eastat cultirtha ata faoinar gciram

Ta Seirbhisi Oidhreachta OOP freagrach as cothabhail agus creatlach na Struchtur Cosanta agus
na bhFoirgneamh Stairitil ina bhfuil Forais Chultuir agus Ranna Stait agus Rialtais lonnaithe.

I measc na n-oibreacha a rinneadh i 2020, rinne Seirbhisi Cothabhala Foirgniochta OOP
cothabhail laethuil ar an Eastait Stairitil. Rinneadh mionoibreacha caomhnaithe agus
uasghradaithe mar aon le tionscadail chaipitil mhdéra, ina measc, oibreacha atad mar chuid de Chlar
na bhForas Culttir 2040. Chun an obair seo a chur i gcrich, fuarthas saineolas én eagraiocht

féin agus ¢ chonraitheoiri seachtracha chun deisitichdin chaomhnaithe a dhéanamh ar ghnéithe
riachtanacha, ar ndés, dionta agus &bhair ar nés cloch agus brici, obair phlastair agus sitinéireacht
ar fud an eastait. T4 gnéithe ar leith i roinnt de na foirgnimh seo a dteastaionn oibreacha
caomhnaithe an-speisialaithe a dhéanamh orthu, mar shampla, gloine dhaite, mosaic, iarann
teilgthe agus painéil adhmaid, 6n ré Seoirseach agus Victeoiriach, chomh maith le foirgnimh
thabhachtacha stait 6n 20U haois.

Rinneadh oibreacha Caomhnaithe éagsula chun creatlach stairitil foirgneamh a chothabhail, a
chosaint, a dhaingnit agus a dheisiu, mar shampla, rinneadh athchaéirit fairsing ar ingearchlénna
Theach an Chustaim. Rinneadh daingniu cloch ag Geatai an Cheartais, i gCaislean Bhaile Atha
Cliath agus deisitichain ar chruinneachan aitheanta na gCeithre Cuirteanna. Rinneadh oibreacha
ar dhionta Theach Laighean, an Ard-Mhusaeim agus Fhoirgneamh an Luas i bhFaiche Stiabhna.

Lean na Seirbhisi Oidhreachta ag obair ar thionscadail le comhghleacaithe i seirbhisi M&L OOP, sna
Ranndga Doitedin agus Struchtuir, ait a raibh oibreacha riachtanacha ag teastail chun an struchtuar
stairitil atd ann a laidrid. Rinneadh bearta déitean a fheabhsu ionas go mbeadh daoine nios
sabhailte agus go mbeadh na foirgnimh slan agus cosanta go fadtéarmach agus rinneadh uasghradu
ar fhearais M&L. Tosaiodh ar chlér oibreacha cosanta déitedn i dTeach Uibh Eachach, oibreacha

ar lonad na gCuairteoiri ag Teach an Chustaim agus uasghradu ar na seirbhisi ag Casino, i Marino.
Criochnaiodh oibreacha chun rochtain a thabhairt do chach, ina measc, uasghradu rochtana do
chathaoireacha rothai sa Roinn Fiontar Tradala agus Fostaiochta, 23 Sraid Chill Dara.

Chuir Seirbhisi Cothabhéla Foirgniochta OOP tionscadail i gcrich go direach, tionscadail éagsula
ar noés, suitedil an Pangur Ban, cnuasach dealbhdireachta le Imogen Stuart, a osclaiodh i 2020

in lonad Cuairteoiri Aras an Uachtarain. Rinneadh obair fheistithe do rannég um Bhainistiocht
Ealaine i Sraid na gCaorach Mér, Caislean Bhaile Atha Cliath agus clar dushlanach oibreacha
cosanta, deiceanna oibre agus ardain chun cndmharlaigh miolta méra ar crochadh agus eiseamail
mhora i Mlsaem Stair an Dulra a bhaint anuas go sabhailte agus cuireadh aiseanna seachtracha
ar fail ionas go bhféadfai an tionscadal uathuil seo a chur i gerich.

Chabhraigh na Seirbhisi Oidhreachta le grupai eile maidir le tionscadail sa réimse poibli, ar nés,
cuireadh bealach isteach nua ar fail 6 Shraid Haiste Uachtarach go Gairdini Uibh Eachach agus
rinneadh suitedil ar chuimhneachan Chosantdiri an Line Thosaigh a d’'oscail Simon Coveney i mi
na Nollag i nGairdin Theach Uibh Eachach. Athosclaiodh spas taibhithe cuimhneachan WB Yeats
i bhFaiche Stiabhna i mi IUil, tar éis obair chaomhnaithe ar an dealbh Knife Edge de chuid Henry
Moore agus rinneadh athchoirit ar na cosain, na céimeanna, na lochtain agus na bealai isteach
agus amach.

Teach Laighean

Criochnaiodh Athchdirit ar an gcuid de Theach Laighean 6n ré Seoirseach, i 2019. Rinneadh
oibreacha éagsula ath-imeasctha i 2020, ina measc, tugadh an Seomra Ceirmeachta, an éit a
raibh an Seanad lonnaithe ar feadh tamaill, ar ais don Ard-Mhusaem. Rinneadh céipéisi a ullmhu
do na chéad chéimeanna eile d'oibreacha caomhnaithe agus deisitichain agus diriodh ar dtus ar
chreatlach fhoirgneamh na Ddla.

Tar éis don Roinn Cultuir, Oidhreachta agus na Gaeltachta Clar na bhForais Chultuir 2040 a
sheoladh tosaiodh ag ullmhu tionscadail oibreacha caipitil do na Forais Chultuir éagsula a bhfuil
OOP freagrach astu, i gcomhphairtiocht leis an Roinn agus leis na forais Chultuir.
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Cé gur lean OOP le hoibreacha riachtanacha fabraice istigh sna foirgnimh seo, caithfear
féachaint air seo i gcomhthéacs na bpleananna iomldna maidir le caomhnu, inrochtaineacht agus
inbhuanaitheacht, athmheasunu dinimicitil ar rol na bhfoirgneamh oidhreachta tadbhachtacha
seo don chéad ghluin eile agus cosaint agus Iéiriti na mBailiichan Naisiunta. Cuireadh roinnt
tionscadal agus tionscnamh aonair chun cinn i 2020.

Musaem Stair an Dulra

| 2020, leanadh ar aghaidh le hoibreacha cumasaithe chun taispeantais Stair an Dulra a bhaint
anuas, sula dtosofar na hoibreacha athfheistithe atad beartaithe. B'obair chasta a bhi i gceist anseo,
ar nés, na cndmharlaigh miolta méra nar bogadh 6 suitedladh iad (i 1909 ar a dhéanai) a aistriu.
Tathar ag oscailt agus ag imscrudd an din chun eolas a fhail maidir leis an dion agus tathar ag
déanamh moltai do thionscadal na n-oibreacha caipitil chun an Musaem a athchéirit go hiomlan.

Musaem Naisitnta Ailtireachta

Criochnaiodh an chéad chéim de na hoibreacha ar an dion agus oibreacha sabhailteachta i 2020.
Ta dul chun cinn déanta ar ullmhtchéan don dara céim um Dheisitichain an Rotunda agus ar
uasghradul inmhednach eile agus tathar ag fanacht anois go maoldéfar Srianta Covid chun leanacht
le hoibreacha ar an laithrean. Ta Straitéis an Tionscadail Chaipitil maidir le caomhnU iomlan
fabraice, inrochtaineacht agus seirbhisi agus cur i lathair bhailiiichan an mhusaeim ag an gcéim
réamhphleanéla.

Leabharlann Naisitinta

Criochnaiodh imscriduithe (2ra Céim) an tionscadail Athshamhlaithe na Leabharlainne Naisitinta
i 2020, rud a chuidigh le hullmhdchan na gcaipéisi i gcomhair na gcéad chéimeanna eile,
Conradh d’Fhabraic Seachtrach an Sciathain Thiar agus an sineadh atd le cur leis agus spasanna
do thaispeantais phoibli, diseanna agus rochtain oiritinach do chach. Leanadh le hoibreacha
cumasaithe eile chomh maith ionas go mbeidh an Leabharlann abalta feidhmit le linn na
bpriomhoibreacha tégala.

An Gailearai Naisiunta

Leanadh le clar de mhionoibreacha uasghradaithe in ionad an Ghailearai Naisitinta i rith 2020. Ta
athbhreithnit & dhéanamh faoi lathair ar na chéad chéimeanna eile de mhoéroibreacha caipitil ata
beartaithe don Ghailearai.

Gailearai Crawford

Ta Gailearai Ealaine Crawford ina cheannrodai maidir le Clar Naisitinta Infheistiochta na bhForas
Culttir de bharr an dul chun cinn ata déanta le bliain anuas. Is é an chéad Fhoras Cultuir a
bhunaigh Grupa Stitrtha agus a chomhaontaigh Meabhran Tuisceana trithaobhach le hOOP
agus leis an Roinn Turasodireachta, Cultuir, Ealaion, Gaeltachta, Spoirt agus na Meén. Is i an chéad
chéim shuntasach eile sa tionscadal seo na an Cas Gno Deiridh a chur i gerich, agus chuige seo
td comortas earcaiochta ar bun faoi lathair chun Seirbhisi Foirne Dearaidh Comhthaite faoi stidir
Ailtire a cheapadh le haghaidh Ghailearai Ealaine Crawford agus an Réimse Poibli ina thimpeall.
Tathar ag suil go ndéanfar an ceapachan seo go luath sa dara leath den bhliain.

An Ceoldras Naisitnta

Ta cas gnd thionscadal athfhorbartha an Cheoldarais Naisitinta beagnach criochnaithe. D’ullmhaigh
OOP dréachtscéim de na roghanna éagsula don chas gné. Rinneadh imscridu agus oibreacha
oscailte suntasacha ar an laithrean sa dara leath de 2020 chun creatlach stairitil agus sldine
struchtirach na ngnéithe foirgniochta éagsula ar an laithredn a mheas. Fostaiodh seirbhisi
speisialtéra chun riocht agus deisitichan na (facade) n-aghaidheanna plastair, cloiche agus brici
a mheas mar aon leis na fuinneoga stairitlla agus an dionsoilsit, riocht an adhmaid sa dion agus
sna hurlair agus an fhadhb le taise san foslach a initichadh. Rinneadh suirbhé topagrafach agus
tomhaiste iomlan ar an bhfoirgneamh agus ta samhail Revit mhionsonraithe den ionad & ullmha.
Ceapadh na comhairleoiri amharclainne agus fuaime (Theatre Project & Sound Space Vision) le
hobair a dhéanamh ar an tionscadal an mhi seo. Meastar go gcuirfear an cas gno i gerich le linn
na miosa seo chugainn.

«
In uachtar: Foireann OOP Mary Heffernan agus William Derham, Coimisinéir OOP John
McMahon, agus Sandra Collins, Stitirthéir NLI, ag cur piosai 6n taispeantas Splendour and
Scandal i lathair: Oifig na nArmas i gCaislean Bhaile Atha Cliath.

In iochtar: Sandra Collins Stiurthéir NLI, agus William Derham, Coimeadai, ag cur piosai 6n
taispeantas Splendour and Scandal i lathair: Oifig na nArmas i gCaislean Bhaile Atha Cliath.
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Seirbhisi Oidhreachta ata ag Dul ar Aghaidh - Tionscadail Seirbhisi Caomhnaithe agus
Cothabhala Foirgneamh:

I rith 2020, leanadh den obair, ag clof le bearta Covid-19 an Rialtais, ar roinnt tionscadal caomhnaithe,
daingnithe, deisitichdin agus slainte & sabhailteachta ag laithredin OOP. Ina measc, bhi:

Caislean Bhaile Atha Cliath, an Tur
Taifeadta, Gates of Justice, Bloc M,
san direamh

Teach Uibh Eachach; Cuimhneachan
Chosantdirf an Line Thosaigh, san
aireamh

Na Ceithre Cuirteanna, Cruinneachén,
dion Chuirt Shraid na Seansaireachta,
san aireamh

Teach Laighean

Teach an Chustaim (Athchoirit lonad
nua do Chuairteoiri, san direamh)

Ospidéal Rioga Chill Mhaighneann
Tithe an Rialtais
23 Sraid Chill Dara

Ard-Mhusaem na hEireann, Sraid Chill
Dara, Dun Ui Choileain

MuUsaem Stair an Dulra

An Leabharlann Naisiunta
Gailearal Naisitinta na hEireann
Casino i Marino

Cuirt loma

Geataf Phairc an Fhionnuisce

Faiche Stiabhna; Athchdirit ar
Chuimhneachan Yeats agus Oibreacha
ar Dhion na leithreas i bhfoirgneamh
an Luas

Gairdini Uibh Eachach; bealach nua
isteach ag Sraid Haiste

Gairdini Cumhneachain Cogaidh

Mésailéam Heywood




«
Mionghnéithe casta ar dhion
Sheomra an tSeanaid.
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4.4 Seirbhisi Corparaideacha

Is é rél Rannan Seirbhisi Corparaideacha OOP na tacaiocht éifeachtuil agus éifeachtach a chur
ar fail ionas go mbeidh ar chumas na heagraiochta i gcoitinne ar gcuspoiri straitéiseacha gno a
bhaint amach. Cuidionn na Seirbhisi Corparaideacha leis na rannain de chuid OOP le hiad féin a
chur in oiritint agus dul i ngleic le dushlain éagsula inmheanacha agus sheachtracha a thagann
chun cinn. Ta ocht nAonad Gné i gceist maidir leis na Seirbhisi Corparaideacha, Acmhainni
Daonna, Cumarsaid, Preasoifig, Airgeadas, TFC, Corais um Bhainistiti na nEastat, Aonad Beartais
agus Foilseachan Rialtais agus Seirbhisi Toghchain.

Is é cuspdir na Seirbhisi Corparaideacha na feabhas a chur ar fheidhmiu
ar ndualgas maidir le seirbhis phoibli, tri thacaiocht agus oilitint chui agus
forbairt a dhéanamh ar ar bhfoireann oibre.

Cuireadh réimse leathan tacaiochta ar fail i 2020, ina measc:

e Chuir rannan na nAcmhainni Daonna (AD) a lan tacaiochta ar fail d'fhostaithe agus do
bhainisteoiri ar gha déibh dul i dtaithi ar bhealai nua oibre le linn na leibhéil éagsula de
shrianta Covid-19. Cuireadh tacafocht ar fail do na baill foirne sin a aithniodh mar oibrithe
riachtanacha agus mar bhaill foirne a raibh orthu tost ag obair én mbaile, araon.

e Thacaigh AD le forbairt agus le feidhmiu Staffwise, tionscnamh comhoibrithe
trasfheidhmitil a d'fhorbair an foireann bainistiochta sonrai um Bhainistiti Riosca Tuile
agus a ullmhaiodh chun dul i ngleic le géarchéim Covid-19, chun a chur ar chumas
na foirne a suiomh oibre a logail. Ainmniodh Staffwise do Ghradam Feabhais agus
Nualaiochta na Statseirbhise.

e Bogadh earcaiocht agus roghnu ar line, laithreach, de bharr go raibh ar bhaill foirne dul
i mbun cianoibre, agus i dteannta préisis nua roghnuchain, laghdaiodh amlinte agallaimh
6 thréimhse sheachtaini go tréimhse roinnt laethanta.

e | rith 2020, leanadh ag cur tacafochta ar fail do riachtanais ghairmitla agus phearsanta
na foirne tri imeachtaf agus acmhainni oiliina a chur ar fil go fioruil ar line.

e Reachtéladh tionscnaimh folldine agus rannphdirtiochta ar line i rith na bliana, ina measc,
imeachtaf an Chlub Séisialta, cotht slainte agus Cruinnit Nollag fioruil.

e |2020, lean an Oifig ag tacu agus ag cosaint comhionannais agus cearta daonna ar
bhfoireann oibre tri pholasaithe comhionannais Bhainistiocht Acmhainni Daonna, clair
oibre agus ar samhail Comhphairtiochta a chur i bhfeidhm.

Na priomhspriocanna a baineadh amach i réimse Theicneolaiocht na Faisnéise agus na Cumarsaide

e Seirbhisi oibre cumaisc (ina measc fischomhdhail deisce, riomhairf gltiine, gléasanna soghluaiste
srl.) a sholathar d'fhoireann OOP chun a chur ar chumas na foirne a gcuid oibre a dhéanamh
6n mbaile le linn phaindéim Covid-19.

e Sonraiocht agus feidhmiti gach seirbhis TFC in oifig nua ata beartaithe i mBaile Atha Cliath
d'O0P, ag 1GQ.

o Cleachtadh solathair a chriochnt agus pairt de sheirbhis nua Cumarsaide Aontaithe
a ftheidhmiti (8X8).

e Pleanail chun bonneagar tabhachtach TFC a athlonnud san lonad Sonrai loncaim.

e Uasghradu ar an bPriomhchéras parolla.

e C(Cleachtadh solathair do Sheirbhisi Priontala Bainistithe curtha i gcrich

e Cuidit leis na Seirbhisi do Chuairteoirf le Suiomh Gréasain nua Oidhreacht Eireann a chur ar fail.

e Tionscadail phiolotacha éagsula initichta ar laithreain, initchtaf ar chrainn, anailisiocht sonrai srl.

e Teicneolaiocht seiminedr gréasain a usaid le haghaidh seiminear agus comhdhélacha foirne.
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Priomhspriocanna a bhain Aonad na Cumarsaide amach:
e Suirbhé cumarsdide foirne
e Foilsiodh ceithre eagran den iris inmheénach, ‘Obair’ de chuid OOP
e Polasai mean sdisialta OOP curtha i gcrich
e Ollchlar poibli OOP agus taighde um phairtithe leasmhara curtha i gcrich
e Tiondladh 4 cheardlann mean séisialta
e Qilitint i gcomhair fhisléirithe
e Anailis agus tuairiscii mean curtha i gcrich
e Thainig méadu as cuimse ar staitistici a bhain leis na meain shdisialta
e | 2020, sharaigh na meain shdisialta na meain thraidisitinta den chéad uair

e Thainig laghdl mér ar fhoilseachdin na mean traidisitinta, go hairithe foilseachain
réigilinacha agus tuaithe ar chuir Covid-19 isteach go mér orthu.

Achoimre ar Thuarascail Bhliantuil um Rialachas

Caighdean um Rialachas Corparaideach Ullmhaiodh Creat Rialachais OOP de réir na bprionsabal
agus na riachtanas até leagtha amach sa Chaighdean Rialachais Chorpardidigh don Statseirbhis.

Na hAchtanna um Eitic in Oifigi Poibli, 1995 agus 2001 De réir an Chéid Chleachtais um
Rialachas Comhlachtai Stait, claraionn comhaltai boird agus baill foirne ainmnithe a leasanna
i ngnothais eile i ndearbhu bliantuil facin Acht seo. Ni ghlacann Oifig na nOibreacha Poibli le
cleachtais éillitheacha.

Acht um Nochtadh Cosanta 2014 De réir Alt 21 (1) den Acht, t& beartas um nochtadh cosanta ¢
bhaill foirne ata, né a bhi, fostaithe ag OOP i bhfeidhm agus an chaoi le déiledil le nochtadh den
sort sin. Ni bhfuair OOP aon nochtadh cosanta sa bhliain dar chrioch 31 Nollaig 2020.

Coinbhleachtai Leasa T4 nésanna imeachta cuimsitheacha i bhfeidhm ag OOP chun
monatodireacht agus bainistiocht a dhéanamh ar choinbhleachtai leasa, a d'fhéadfadh a bheith

i gceist i gcas ball foirne agus bhaill an Bhoird Bainistiochta. Faoin Acht um Brustocaireacht a
Rialail 2015, d'fhoilsigh OOP liosta da gcuid oifigeach poibli ainmnithe mar até riachtanach faoi
Alt 6 (4) den Acht sin.

Cumarsaid Tuigeann OOP an ga ata le comhoibrit lenar bpairtithe leasmhara. Cuireadh breis
acmhainni ar fail don rannan cumarsaide agus don Phreasoifig, go hairithe i bhfianaise an
tdbhacht a bhain le cumarsaid inmheanach de bharr shrianta phaindéim Covid-19.

Réil na nAiri agus na hArd-Bhainistiochta & Sannadh Freagrachtai | mi IUil, ceapadh an tAire
Stéit, Patrick O’'Donovan, TD, mar an tAire até freagrach as Oifig na nOibreacha Poibli.

Bainistit Faisnéise Ta Oifigeach Cosanta Sonrai in OOP agus cuirtear oilitint ar an bhfoireann
maidir le riachtanais chosanta sonrai, mar fhreagra ar cheisteanna agus tri fhisedin faisnéise,
pholasaithe agus dhoiciméid eile ata ar fail ar inlion OOP.

Bord Bainistiochta agus Struchtuir Rialachais eile

Bord Bainistiochta (BB) Ta an Cathaoirleach, beirt Choimisinéiri, Stitirthéir um Bhainistiti an
Riosca Tuile, Stitrthoéir na Seirbhisi Corparaideacha, Ceannasai Pleanala agus Bainistiocht Eastait
agus an tAiltire Stait mar bhaill den Bhord Bainistiochta.

Inidchadh, Dearbhuithe Agus Socruithe um Chomhlionadh

Iniichadh Inmheédnach T4 Aonad Initichta Inmhednaigh (IAU) ainmnithe ag OOP, a chuireann
dearbht neamhspleach oibiachtuil ar fail don Oifigeach Cuntasaiochta agus é mar aidhm aige
feabhas a chur ar luach oibriochtai OOP agus cur lena luach.

N
Lochan ag Aras an Uachtarain le
saibhreas eiceolaiochta plandai.
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Iniichadh Seachtrach Déanann Oifig an Ard-Reachtaire Cuntas agus Ciste (OCAG) initichadh ar
chuntas leithreasa Vota 13 Oifig na nOibreacha Poibli, faoi alt 3 den Acht Ard-Reachtaire Cuntas
agus Ciste (Leasu) 1993.

Seirbhisi Comhroinnte Chuir Oifigeach Cuntasaiochta na seirbhisi comhroinnte litir dhearbhaithe
ar fail maidir leis na socruithe um riald agus iniichadh inmheanach chomh maith le tuairisci ar na
hinitchtai ar oibrid rialuithe le linn 2020.

Raiteas um Rialt Inmheanach Déanann Raiteas an Oifigigh Chuntasaiochta um Rialt Inmheénach a
foilsiodh sa Chuntas Leithreasa Bliantuil, cur sios ar an gcoras rialaithe inmheénaigh ata i bhfeidhm
ag OOP. Ta Ceannasai na Seirbhisi Airgeadais, baill an Bhoird Bainistiochta agus Bainisteoiri
Sinsearacha freagrach as a chinntiti go bhfuil corais agus rialuithe airgeadais cui i bhfeidhm chun
dearbhu réasunach a chur ar fail don Oifigeach Cuntasaiochta ar dbhair den chinedl sin.

Combhlionadh an Chéid Caiteachais Poibli (CCP) Faoin CCP, ni mor d’'OOP a chinntiti go mbitear
curamach le cisti poibli agus go bhfaightear an luach is fearr ar airgead. Chuir an Oifig Tuarascail
Dearbhaithe Cailiochta bhlianttil le chéile chun comhlionadh an Chéid Chaiteachais Phoibli a mheas.

Bainistit Riosca Is cuid bhunusach de Rialachas Corparaideach OOP é an bainistill riosca agus
té4 sé rithabhachtach chun torthaf straitéiseacha a bhaint amach. | 2020, rinne OOP uasdatu ar
a Beartas um Bhainistit Riosca chun Pleananna Leanunachais Gné athbhreithnithe a thabhairt
isteach agus tugadh isteach clar r-Rioscai i gcomhar leis an OPOFR (Oifig Phriomh-Oifigeach
Faisnéise an Rialtais).

Sldinte agus Sabhailteacht T4 an OOP tiomanta sabhailteacht agus folldine na bhfostaithe a
chinntiul tri 4it shabhdilte oibre a chur ar fail agus tri chlof leis an Acht um Shabhéilteacht, Slainte
agus Leas ag an Obair 2005 agus le coid chleachtais agus treoirlinte dbhartha, mar is cui.

Maoirseacht ar Ghnathaimh Solathair | 2020, bunaiodh rannan comhairleach solathair nua san
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