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INTRODUCTION  

The Project Board is pleased to present its third Interim Report covering the continued imple-

mentation of Project Woodland. The purpose is to give feedback from the Board across the 

whole scope of Project Woodland, to keep Working Groups and all stakeholders apprised of 

developments, and to inform and make recommendations to the Minister on next 

steps. Transparency and openness are the hallmark of this process. The Project Board recog-

nises all feedback received on its previous report.  

This report (a) highlights progress against the MacKinnon/O’Hara reports, and (b) provides 

updates, as previously, on recommendations submitted to the Board by the four working 

groups.  

NOTABLE ACHIEVEMENTS 

There has been notable progress on the implementation of Project Woodland including the 

appointment in November of a new Director of Forestry (Barry Delany) : 

• Working Group 1 (Backlog) - Licencing output increased significantly, with weekly 

licence numbers consistently exceeding 100, but afforestation licencing still lag-

ging. Backlog starting to shrink; Further Business Analysis report due in January. 

• Working Group 2 (Vision) – agreed draft vision with great input from across the 

project; public attitudes survey complete; tender for deliberative dialogue issued; 

outline structure for strategy agreed with PB, with planning advanced for broader 

communications engagement strategy in New Year.  

• Working Group 3 (Organisation) – Training Needs Analysis (TNA) and organisa-

tional review specification agreed, with quotations for analysis invited. 

• Working Group 4 (Process) – Legal and Regulatory Review commenced with strong, reg-

ular input from WG4 (and all other Groups; Pilot scheme for PAD agreed and starting to 

be implemented; further work needed to address significant WG concerns re Environment 

Grant, but DAFM and Project Board are keen to get moving on a pilot to ensure early 

delivery of payments to applicants 

LICENSING OUTPUTS 

Building on the recommendations of WG1, and with DAFM’s deployment of additional re-

sourcing within the licencing teams, and some streamlining of processes, there have been 

significant improvements in licencing output. As of December 10th, there were 4,907 licences 
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due for processing of which 3,701 (“the backlog”) were older than 120 days. By comparison, 

3 months earlier on September 10th, the number due for processing was 5,880 of which 5,022 

were older than 120 days. The Board is monitoring outputs across all categories using the 

updated dashboard information as developed by WG1 and, while welcoming the progress, 

emphasises that sustained effort and further improvement is needed – particularly with re-

gards to afforestation approvals. Alongside Project Woodland, DAFM have invested in re-

sources and continual improvement which has had a positive impact with a significant in-

crease in licence output in recent months, with a total of 4,013 licences issued to 17th De-

cember, to meet the revised target of 4,000 licences by year end which will be a 60% increase 

on last year. Furthermore, the road licencing output for this year will be double the target set 

for us in the Climate Action Plan. The volume of timber licenced will be 8 million M3 this 

year. This is 60% higher than last year and the highest volume ever licenced in a single year.  

The 2022 Licence plan will issue very early 2022, looking to increase output for all categories but 

with a particular focus on afforestation 

LEVEL OF COMMITMENT BY WORKING GROUPS 

The Board acknowledges the very substantial depth and breadth of work across all Working 

Groups since inception. We acknowledge the detailed contribution of all stakeholders to this 

process and are greatly encouraged by the sustained commitment. We recognise that the 

scope and scale of the work is considerable and that the timescale to deliver on the project 

objectives is necessarily extended. However, as we approach the end of 2021, a substantial 

body of work has been mobilised which with continued collaboration will deliver on our pro-

ject objectives in 2022. 

ACKNOWLEDGEMENT OF DAFM STAFF 

We also want to again acknowledge the enormous and ongoing commitment of DAFM staff 

working on forestry policy and operations around Ireland and recognise that their contribu-

tion to Project Woodland reforms comes in addition to their regular workload. We are confi-

dent that the changes that are needed will be achieved through the dedication and diligence 

of the staff and their willingness to implement new procedures as they arise from the project. 

DAFM Secretary-General and Working Group Chairs acknowledged staff commitment during 

a well-attended recent seminar for all staff. 
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COMMUNICATIONS 

The Board is committed to open and meaningful communication with the Working Groups, 

stakeholder organisations (including the wider public) and with the Forest Policy Group. The 

Board has engaged in bilaterals with each of the four Working Groups and has engaged in 

detailed discussions with each Working Group Chair as papers and recommendations have 

been submitted. This is serving to align objectives and ensure that all stakeholder views are 

feeding into the decision-making process. These bilateral meetings will continue to be an im-

portant factor in our future work. A strategic plan for wider Project Woodlands communica-

tions (and forestry in general) is being developed urgently with the assistance of DAFM Com-

munications staff. The PB now recognises this as a critical element to enable the broader sec-

toral and societal engagement in the finalisation of the Vision and Strategy and in advancing 

a shared understanding on the future structures and regulatory framework that will enable a 

sustainable and successful forestry development. The Board has therefore asked DAFM to 

escalate action on communications and to rapidly develop and implement a more co-ordi-

nated communications plan for the project. 
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MACKINNON/O’HARA RECOMMENDATIONS   

 
 

Status 

 

Rec 
ID 

Mackinnon/O’Hara Recommenda-
tion 

Summary Status 

No 2 -
WG1 

Eliminate backlog The volume of licenses on hand for processing 
continues to reduce  

Currently seeking to assess impacts on backlog(s) 
of process evolutions in Ecology sections. There 
has been a reduction of 1,324 in felling applica-
tions considered to be in the 120-days+ backlog 
between September 10th and December 10th:  

Afforestation licensing continues to be slower 
than expected (see graphs in Annex) and this 
needs to be addressed 

No 23 
– WG1 

Explore Potential for single consent associ-
ated with a management plan 

LRR1 evaluating possibility of single consent 
scheme within the current legal and regulatory 
framework with final report due in February  

No 16 
- WG2 

Need for greater commitment by all to part-
nership working 

On-going - the process is being used to help build 
a partnership and collaborative culture with 
stakeholders (FPG) , NGOs, public and State 

No 21 
-WG2 

Pilot studies on land availability, including 
the potential for woodland creation on ar-
eas of unenclosed land 

Overall land use study not directly part of Project 
Woodland. A parallel national land use study is 
underway led by DECC and DAFM with input from 
the EPA. Will need public consultation in 2022. 
The Board will table for discussion early in 2022. 

No 1 - 
WG2 

Raise the political profile and commitment 
to woodland creation 

Will be helped by the public and stakeholder en-
gagement phase now commencing 

Climate Action Plan 2021 highlights national im-
portance of forestry and woodland creation 

Commenced engagement bilaterals at end No-
vember. Forestry is now seen as a crucial element 
in responding to climate change with a target of 
8000 ha plus supporting actions set out in the Cli-
mate Action Plan, which has broad political sup-
port.  The public and stakeholder engagement 
processes for the vision and strategy work will 
help build a more positive narrative about for-
estry which should, in turn, assist with achieving 
more political and wider stakeholder buy in.  

No 12 
-WG2 

Prepare new Forestry Strategy for Ireland This is a core task of WG2  - on-schedule delivery 
targets April 2022  

 
1 Legal & Regulatory Review 



  
 

7 
 

Bidder selected for SEA/AA forestry programme 
and strategy 

Extensive public consultation planned Q1/2022. 
Public attitude survey due to report in December. 

Youth dialogue forum commences January 2022 
with Foróige - Youth Focus Group 

No 13 
- WG2 

Ensure all State Bodies play their part in im-
plementing the Strategy 

Other Agencies external to DAFM particularly EPA 
and NPWS are core members of the Forestry Pol-
icy Group. Will commence once draft strategy is 
available - strategy creation process designed to 
assist with coalition building.  

Bilateral consultation in formation of strategy 
with relevant state bodies to commence by Q1 
2022. 

No 14 
- WG2 

Establish an Irish Forestry Standard Not yet commenced - role of WG and sequencing 
will need to be clarified on this significant body of 
work. The Board will decide if this can be achieved 
during 2022. 

No 17 
- WG3 

Raise awareness of value of woodland crea-
tion and a vibrant forest industry 

39 Woodland Support Projects, approved in 2021, 
with a total fund of €1.4m for 2021/2022 

Communication Strategy under development for 
early January which will be proposed to the 
Board,  led by DAFM Head of Communications – 
including an engagement plan for Q1 2022, in-
volvement of the Minister, Oireacthas engage-
ment, digital/social strategy and resources plan. 

No 18 
-WG3 

Take stock of the multiplicity of campaigns 
and initiatives to promote woodland crea-
tion 

Mapping of current communications and promo-
tions activity, including a gap analysis to be final-
ised 

No 9 - 
WG3 

Recruit additional inspectors and environ-
mental specialists 

DAFM has recruited additional staff and seeks fur-
ther ecologists (tender being prepared). Tender 
replies can be made by companies offering more 
than one ecologist as part of a team (no limit on 
the number of ecologists per team) or by individ-
ual ecologists operating as sole traders.  Contracts 
may be awarded up to a maximum of 15 Lots. 
Contracts will be offered for 1 year with 3 possible 
extensions of 1 year each. The number of con-
tracts that may be awarded will be based on the 
value of each reply and their position on the order 
of merit and when the cumulative value of con-
tracts awarded from this order of merit reaches 
€8m 

The DAFM Organisational Review will assess capa-
bilities including resources. 

No 10 
- WG3 

Introduce genuine KPIs This will be revisited in final Customer Charter – 
envisages a profile of applications against time-
lines in Charter. WG3 developing 5 key KPIs to 
measure and report progress 

No 11 
- WG3 

Develop a Customer Service Charter Finalisation to await outcome of process and leg-
islative reviews. 

LRR to consider introduction of Statutory Time-
lines into licensing process. 
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No 15 
- WG3 

Raise the status and profile of the inspec-
torate 

Issues of culture being dealt with under DAFM Or-
ganisational Review - see Item No.9 

No 19 
- WG3 

Review Education and training of forestry 
professionals 

Training Needs Analysis specification agreed . 
Now seeking to go to tender for focused training 
needs. 

No 3 - 
WG4 

Introduce pre-application discussions with 
Issues / Action log 

Pilot to commence in one area, followed by  re-
view after 3 months 

No 4 - 
WG4 

Environment report supported by Planning 
Grant 

DAFM advised WG4 that it intends to proceed to 
pay for an ecology report submitted with an affor-
estation application, when paying for the estab-
lishment of the plantation on a pilot basis. This is 
to support the applicant in the preparation of 
habitat maps or similar documents when an appli-
cation is submitted on their behalf.  

Modifications to iFORIS have been assessed to 
take 6-7 weeks following decision and instructions 
to proceed. 

Working Group 4 has fed-back that the DAFM re-
sponse does not address their concerns – in par-
ticular in relation to the timing of the payment 
and the amount of money on offer. PB  regarded 
the need to develop a system to contribute to the 
costs  of environmental reports as urgent. In 
those circumstances  the PB  has recommended 
that DAFM proceed with its proposal for a pilot in 
the short term, to ensure that applicants could 
benefit from the payment of an environmental 
grant as quickly as possible, but in parallel  that it 
continues to explore the feasibility of developing 
a system along the lines of the WG 4 proposal. 
WG 4 has sought a further meeting with the PB.  

No 8 – 

WG4 

Revise MoUs with NPWS and NMS Previous Referral Matrix as agreed with NPWS 
due a refresh to reflect SI 293 

Meetings held with NMS to discuss agreements 

No 5 - 
WG4 

Address problems with poor quality applica-
tions 

Rec 19 (WG3), Rec 3(WG4) and Rec 4(WG4) are 
fundamental to improving quality 

Address the need to update Standard Operating 
Procedures (SOP) & training 

Ongoing work is reflected in improved applica-
tions more recently 

No 6 - 
WG4 

Develop guidance on Habitats Directive as it 
affects licensing applications 

Dependent on Rec 22 

Ongoing trade circulars, and engage with sector  

Private ecologist training was conducted Nov 30th 

No 7 -
WG4 

Discuss with the EC the impact of the Di-
rectives and woodland creation to sup-
port the Climate Action Plan 

Not yet commenced 

No 20   
-WG4 

Fee for submissions and appeals Complete 

No 22 
- WG4 

End to End Process review Business and  systems analysis  underway with 
second report due in early January. 

LRR underway (due end-February 2022) 
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WORKGROUP RECOMMENDATIONS   

The following table summarises the present status of all recommendations received from Pro-

ject Woodland working groups at mid-December 2021.  

Working Group 1 – Proposals to deal with backlog of files 

Recommendation 
& O’Hara Ref. 

PB Recommendations 
from July interim Report  

Target Date Status/Progress  

WG1/01 Definition 
of Backlog 

 

 

O’Hara 2 

Board recommends that 
the Working Group con-
siders refining the defini-
tion considering the pat-
tern and nature of Coillte 
applications whether by 
number of licences or vol-
ume. 

 COMPLETE 

WG1/02 Files 
started but not 
submitted by the 
applicant should 
be removed from 
the definition of 
applications on 
hand 

 

 

O’Hara 2 

Board recommends that 
DAFM establishes a time-
table to identify these 
files, and that it should re-
vert to the Project Board 
by end-September with a 
programme of action and 
the proposed timetable. 
The work of the Business 
Analyst on process review 
will generate process 
maps for all licencing pro-
cess and sub-processes 

31-Oct Complete 

In future incomplete files will be 
retained on the system as ‘non-
valid’ files and reported sepa-
rately, if required.  

Consideration will be given to a 
regular review procedure. 
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WG1/03 Dedicated 
Team on Backlog 
Response 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

O’Hara 2 

Working Group to report 
to the Project Board on 
the outcome of its enquir-
ies with other agencies. 

DAFM to report to the 
Project Board by date of 
next Board Meeting in 
September on the imple-
mentation of the stream-
lining with clearly defined 
metrics for the impact 
this will have on the back-
log. 

DAFM through its sys-
tems analyst to finalise 
baseline licencing figures 
for work on hand by end-
September. 

The triage team which 
DAFM has deployed to 
felling licences should be 
immediately used to simi-
lar effect on backlogged 
roads and afforestation li-
cences and a report sup-
plied to the Project Board 
by end-September. 

 The Group’s recommendations 
led to a full triage exercise for 
all licences on hand to deter-
mine which ones are suitable 
for processing and which re-
quire further work by the appli-
cant. This has worked well for 
felling and road files but affor-
estation being more complex is 
not as well advanced. A dedi-
cated team is now in place to 
advance ecological assessment 
of afforestation files.  

As of December 10th, there 
were 4,907 licences due for pro-
cessing of which 3,701 were 
older than 120 days. By com-
parison, 3 months earlier on 
September 10th, the number 
due for processing was 5,880 of 
which 5,022 were older than 
120 days. 

A team has been dedicated to 
pre-screening files to ensure 
ecological information is pro-
vided before being examined by 
ecologists. This process was im-
plemented to streamline the 
ecology assessment process. 
Triage teams (inspectors) have 
completed felling, roads, and 
afforestation. DAFM now pro-
duces (based on WG1’s work 
from a baseline) a comprehen-
sive monthly statistical perfor-
mance dashboard (see 
WG1/06) 

WG1/04 15km AA 
Screening within 4 
weeks of PB ac-
cepting recom-
mendation and 

Review of require-
ment for legal 

An external regulatory re-
view is being commis-
sioned as referred to 
above which will incorpo-
rate this question. 

 

November 
2021 to Feb-
ruary 2022 

The external review has com-
menced. 

The consultants will meet, inter 
alia, with DAFM, the Board and 
the Working Groups as well as 
undertaking a comparative 
analysis of the regulatory 
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consent for thin-
ning and forest 
roads. 

 

 

O’Hara 2 

system in other selected EU 
countries.  

Specific to WG 1, it will include 
an analysis on both the 15km 
AA screening and the review of 
requirement for legal consent 
for thinning and forest roads. 
These may be early deliveries 
from the review. 

WG1/05 Review of 
Existing System for 
Ecological Assess-
ment refinement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

O’Hara 2 

Given that this is such a 
key and time-consuming 
part of the licencing pro-
cess, the Project Systems 
Analyst should continue 
to assess how the process 
can be streamlined, with-
out compromising its in-
tegrity.  

DAFM should apply the 
process streamlining cur-
rently applicable to some 
licences across the Board. 
It should revert to the 
Project Board with a time-
table for this. 

DAFM should provide a 
report to the Project 
Board on process im-
provements by the end of 
August, and should estab-
lish indicative output tar-
gets, recognising that 
each application is differ-
ent and requires assess-
ment on its own merits. 
The 2 reviews (process 
and external regulatory) 
should also consider how 
this process can be man-
aged most effectively, 
having due regard to the 
legal and regulatory 
framework; All Working 
Groups will be tasked to 

Jan 31, 2022 This element of Project Wood-
land relates to the review of the 
systems employed by DAFM in 
processing and assessing files. 
The work is ongoing by the Sys-
tems Analyst. An early report 
identified actions which are be-
ing implemented to ways of 
working & induction of new 
staff. 

There is a linkage between the 
external regulatory review and 
the systems review. Completion 
and consideration of both will 
determine how efficiencies can 
be made in the overall licencing 
process and if systems need to 
be updated to streamline same. 
Target date February 2022 (to 
follow completion of external 
regulatory review) 

DAFM presented its strategy to 
the Board to improve the work-
flow in ecology using newly de-
veloped AA Assist processes 
and software. 
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provide inputs on Terms 
of Reference 

WG1/06 Monthly 
dashboard on ap-
plications received  

 

 

O’Hara 2 

DAFM to finalise the 
monthly dashboard for 
publication and circula-
tion to all stakeholders by 
end-August. The format 
of the spreadsheet is be-
ing discussed with by 
WG1. The data presented 
needs to be clarified to 
ensure it is accurate and 
outlines the situation 
clearly & fairly. 

Oct 2021 Format of monthly Dashboard 
was agreed with WG 1 and ac-
cepted by the Project Board. 

DAFM will publish monthly to 
FPG. 

WG1/07 IFORIS 
Re-write: Agree 
Timing 

 

O’Hara 2 

The Board requests a re-
port from the systems an-
alyst and DAFM on the 
current state of iForis and 
recommendations for the 
extent and timing of fu-
ture work. Report to be 
delivered by end–Octo-
ber.  

Jan 15 The full report is expected to be 
completed during early January 
2022 
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WG 2 – Future Vision for Irish Forestry including  
new National Forest Strategy 

Recommenda-
tions  & O’Hara 

Ref. 

 PB Recommendations 
from July interim Report 

Target 
Date 

 Status/Progress 

 

WG2/01 The WG 
recommended a 
plan for co-crea-
tion to develop-
ment of a new 
National Vision 
by end-2021 and 
new National 
Forestry Strategy 
by May 2022 

O’Hara 
16,21,1,8,12,13,1
4,17,18 

Minister has agreed the 
key elements of public and 
engagement process 

DAFM team assigned to 
Phase 3 of Forest National 
Strategy 

See Sta-
tus/Pro-
gress 

The Project Board has acknowl-
edged substantial progress on the 
strategic vision and objectives de-
veloped by WG2 and has approved 
a series of public engagements for 
which procurement has com-
menced. 

The draft shared national vision has 
been agreed by the Minister following 

consultation with the Forest Policy 
Group, the Project Board and DAFM 
staff and that the draft Vision is now 
ready to be put out for public and 
wider stakeholder consultation.  

WG2/01 Contin-
ued 

Public attitudes survey Nov 20th 
to Dec 15th 

Public attitudes survey of 1,000 peo-
ple has been completed by an inde-
pendent polling company. Report ex-
pected in December. 

WG2/01 Contin-
ued 

Youth Engagements  Jan 30th, 
2022 

DAFM is engaging with Foróige, the 
leading youth development organi-
sation, as part of the public consul-
tation process for the development 
of a Forest Strategy for Ireland. 
Seeking the views of young people 
will be important in developing a 
shared vision.  This engagement is 
expected in January 2022.    
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WG2/01 Contin-
ued 
 

Tender for SEA/AA DONE A tender   to conduct the SEA and 
AA for the Forest Strategy and the 
next Forestry Programme was pub-
lished on etenders and successfully 
closed on October 22nd. A pre-
ferred tender has been selected and 
once standstill period has expired, 
contract will be awarded. 

WG2/01 Contin-
ued 
 

Tender for Deliberative Di-
alogue 

DONE A tender for carrying out a delibera-
tive dialogue and public consultation 
attracted four 4 tenders. A preferred 
tender has been selected and con-
tract offer will be made in December.  

WG2/01 Contin-
ued 
 

Update paper on Objec-
tives, Values and Vision 

Oct 31st Papers circulated to the members of 
the Working Group. The Paper was 
also sent to both the Project Board 
and the FPG for Information and ob-
servations. All feedback currently 
being considered by WG 2 

WG2/01 Contin-
ued 

Paper on forming a strat-
egy, guidelines and princi-
ples 

Nov 15th A draft paper is being prepared by 
Working Group 2 for Group discussion 
regarding the formation of a Strategy. 
This paper will form the basis for sub-
sequent engagements with PB and 
FPG. 

    

WG2/01 
Continued 

Bilateral Consultations  Dec 2021 
& Through 
2022 

DAFM have issued bilateral consulta-
tion letters to key stakeholders. 
Meetings scheduled for December 
and January 2022 

WG2/01 
Completed 

Irish Rural Link Dec 2021 Community engagements and sur-
veys have been completed. Report ex-
pected Dec 2021 
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WG 3 - Organisational Review 

Recommendation 
& O’Hara Ref. 

 PB Recommendations 
from July interim Report 

Target 
Date 

 Status/Progress 

 

WG3/01 Develop-
ment of a new 
Customer Charter  

 

 

 

 

O’Hara 11 

WG to present to draft 
Charter to the PB once it 
is clear what efficiencies 
may be introduced on 
foot of the work of WG 1 
and WG 4 

Awaiting 
outcome 
of reg re-
view  

Project Board has in particular 
asked the WG to identify a re-
duced number of key metrics, 
perhaps 5, that would best inform 
all Stakeholders of the perfor-
mance of the licensing function in 
a transparent and useful way. 

The PB accepts that it will only be 
possible to finalise the charter 
when the regulatory review is 
complete, and revised processes 
are adopted.  

WG3/02 Organi-
sational Develop-
ment Review  

 

The Project Board notes 
that WG 3 is continuing 
to discuss this element of 
its work programme. 

DAFM should commis-
sion an external reviewer 
by Dec 31st, to report by 
end-April 2022, to have 
regard to the report of 
the Working Group and 
the organisational re-
sponse to the business 
analyst output  

TBC Proposal submitted to PB. At the 
recent bilateral meeting 
(PB/WG3) it was suggested by the 
Board that priority focus should 
address organisational culture, 
with DAFM staff engagement to 
be emphasised.  

The Project Board together with 
the WG3 Chair and DAFM Director 
of Forestry will be the Steering 
Group for the review. 

DAFM will invite expressions of in-
terest from appropriate external 
consultants to carry out the re-
view. 
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WG3/03 Training 
needs analysis 
(TNA) 

 

 

 

 

O’Hara 19 

WG 3 has set up a sub-
group specifically to ex-
amine this issue and to 
make recommendations 
for training provision for 
stakeholders within sec-
tor and to present its 
findings by end Q4, hav-
ing regard to the report 
of the Working Group 
and the organisational 
response to the business 
analyst output.  

TBC The Board has agreed that the initial 
TNA Exercise will focus on forestry li-
cence applicants, but that this will be 
followed by a broader training needs 
analysis once the regulatory review, 
the training needs analysis  for for-
estry licencing and the Organisa-

tional Review are complete. Request 
for Tender to issue immediately 
thereafter. 

WG3/04 Commu-
nications  

 

Minister has finalised 
successful applicants 
calls for promotion and 
announced €1.4m in 
funding 

- There were 39 successful projects ap-

proved under the Woodland Support 

Fund in mid-2021.  Around half of the 

projects are underway, with the rest 

due to commence in 2022. For exam-

ple, the Society of Irish Foresters con-

ducted a very successful on-line for-

estry conference this year, the RDS 

forestry awards took place on 29th 

November while  KCLR radio are mid-

way through their 20 ‘Seed to Saw-

dust’ programmes focussing on all 

aspects of trees and forestry. Work 

continues developing a Forestry 

Communications Plan which will 

complement the Forest Strategy. 

 

WG3/04 contd. 
Communications  

 

DAFM is working to en-
gage communications 
specialist(s) to support 
Project Woodland, and in 
particular the communi-
cation of a vision for the 
sector, by end-Q3. 

TBC The Head of Communications for 
DAFM is working with Working 
Group 3 to develop a Communica-
tions Strategy to be finalised early 
in 2022   
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WG 4 – Process Review 

Recommendation 
& O’Hara Ref. 

PB Recommendations 
from July interim Report 

Target 
Date 

 Status/Progress 

 

WG4/01 Environ-
mental Report and 
Associated Grant  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAFM will complete a le-
gal analysis of the pro-
posal to be completed by 
end-October. DAFM to 
consider opportunities to 
simplify the report and 
grant structure.  

Dec 15th Proposals have been exchanged 
between WG4 and the PB.  DAFM 
had indicated that the proposal 
from the WG would be a signifi-
cantly larger project than its pro-
posal, essentially involving the 
development of a new scheme 
and significant new IT develop-
ment  that could not be delivered 
in the short term. The depart-
ment also had concerns about the 
public spending code, and in par-
ticular the payment of a grant at 
the beginning of an application 
process in circumstances where 
experience had shown that a very 
high proportion of licences 
granted did not ultimately result  
in planting.    

The PB  considered the views of 
the Working Group and DAFM. It 
regarded the need to develop a 
system to contribute to the costs  
of environmental reports as ur-
gent. In those circumstances   the 
PB  recommended that DAFM 
proceed with its proposal for a pi-
lot in the short term, to ensure 
that applicants could benefit from 
the payment of an environmental 
grant as quickly as possible, but in 
parallel that it continues to ex-
plore the feasibility of developing 
a system along the lines of the 
WG 4 proposal.  
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O’Hara 4 

Group 4 has indicated that the 
DAFM response does not ade-
quately address their concerns – 
in particular in relation to the tim-
ing of the payment and the 
amount of money on offer.  

WG4/02 End to 
end Legal Review 

TBC commissioning such 
a review. Clear Terms of 
Reference will be agreed 
by the Board 

Delivery 
February 
2022 

Regulatory Review now initiated. 
WG4 will have regular interaction 
with the contractor over its 
course and will consider the rec-
ommendations which emerge. 

WG4/03 End to 
End Process Re-
view  

 

O’Hara 22 

Included within the 
scope of the external 
regulatory review - ‘As-is’ 
review 

Dec 16th 

 

 

 

WG4 has considered the Interim 
Report prepared by the Business 
Analyst. The Group is anxious to 
see early delivery of business effi-
ciencies identified during the 
analysis. 

WG4/04 Pre-Ap-
plications  

 

 

 

 

 

O’Hara 3 

The Board recommends 
that the Working Group 
should consider how ex-
amples of best practice 
within other regulatory 
bodies in Ireland or in 
other jurisdictions de-
liver this, with a view to 
preparing a report for 
the Project Board by Year 
end following the Exter-
nal Regulatory and Pro-
cess Reviews 

Dec 17th  A pilot scheme of Pre-Application 
Discussions has now been agreed. 
The Group will monitor its progress 
and have a proactive role in its re-
view. 
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