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Foreword from the Civil Service Management Board 

We are pleased to present the sixth Annual Report of the Civil Service Management Board.  

The aim of the Civil Service Renewal Plan 2014 was to create a more unified, professional, 
responsive, open and accountable Civil Service. The significant achievements that have 
been made towards this end since then have been put to the test but have also paid huge 
dividends over the course of the COVID-19 crisis, which has brought us into unchartered 
territory as a society and as a Civil Service. The unique nature of the pandemic has 
necessitated an extraordinary whole-of-government response, and never before has the 
unity, professionalism, transparency and accountability of the Service been more to the fore 
as in its response.  

2020 was a year like no other for the Irish Civil Service. A large proportion of our employees 
quickly adapted to working from home in March, ensuring productivity did not suffer even in 
such uniquely challenging circumstances. Employees were also rapidly redeployed to other 
Departments or to other duties, such as contact tracing. The success of this abrupt transition 
was enabled by capable managers, strong ICT capacity, and a well-connected HR network. 

There is no doubt that communications have played an absolutely key role in this response, 
and thanks to enhanced communications capacity across our organisations, and through the 
development of the central portal for government services and information, gov.ie, it was 
possible to impart vital information at speed to the public as to what individuals should do to 
stay safe and what supports were available to them. Data are a key part of our Renewal 
strategy and have been central to our understanding of the evolution of the pandemic, its 
impact and people’s behaviours in reaction to public health advice; key developments in 
2020 included the establishment of the CSO Covid-19 Data Research Hub in March, 
enabled by the National Data Infrastructure. As well as the move to remote working, the 
establishment of OneLearning facilitated virtual learning and development during the 
pandemic for employees, including the first mandatory training on safely returning to the 
workplace, while delivery of the award-winning talent management programmes developed 
under the Renewal programme also transitioned to virtual delivery. 

While responding to the Covid-19 pandemic was at the forefront of much of the work of the 
Civil Service in 2020, other projects under the Renewal Plan continued to be progressed. To 
highlight just some of what was achieved in 2020, the third Civil Service Employee 
Engagement Survey was carried out with huge response rates; the sixth Organisational 
Capability Review was completed of the Department of Rural and Community Development; 
recruitment at all levels continued while the next phase of Mobility was rolled out; 
implementation of the Public Service ICT Strategy and Public Service Data Strategy 
continued; and the Government Communications Network pivoted to online events. 

The next phase of Civil Service Renewal is on the horizon and will harness and build on the 
accelerated progress made in many areas of the Civil Service throughout 2020. 

The Board met four times in 2020.  

Civil Service Management Board 

2021 
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Civil Service Renewal Achievements in 2020 
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Progress on Renewal Actions in 2020 

Ten of the 25 actions contained in the Renewal Plan have either been closed out or are 
being progressed as business-as-usual within the system and are no longer considered by 
the CSMB in the normal course of business. As such, these ten actions will not be reported 
on in this Report, but are listed at Appendix 4. The following outlines progress made on the 
15 live actions.  

Action 6 – Expand the model of sharing services and expertise across 
organisations 

 By the end of 2020, the National Shared Services Office (NSSO) had partnered with 
55 Public Service Bodies, including government Departments and offices, An Garda 
Síochána, Military and Prison Services. It provides HR and pension administration 
services to 38,388 civil servants, and payroll and related services to 144,266 public 
servants, which includes 60,000 retirees.   

 In 2020, the NSSO provided self-service business analytics for its clients. In addition, 
it now provides regular HR metrics reporting to the management of all its clients. This 
reporting was enhanced in response to Covid-19 and provided valuable insights on 
the impacts of the pandemic for workforce planning. 

 Following government approval of a revised timeline and funding, the Financial 
Management Shared Services (FMSS) Programme was re-mobilised in November 
2020. The programme is on track, against the current implementation plan, to take 
the first wave of Public Service Bodies live in Q1 2022. The transition to a single 
finance system and one standard chart of accounts is a significant transformational 
programme and is fundamental to supporting the programme of Financial Reporting 
Reform, which is underway. 

 

Action 7 - Significantly develop strategic HR capability 

 An external review funded by the EU Commission, “HR Operating Model (HROM) 
Review”, was carried out in 2019 and made a number of recommendations to 
strengthen strategic HR capability across the Civil Service. Further funding was 
secured from the EU to further test the recommendations for proof of concept, in co-
design with three pilot organisations. The intended outcome is that HR is optimally 
organised across the Civil Service, ensuring the business has access to strategic HR 
capability to maximise organisational performance through the workforce. Work on 
detailed designed was paused in April 2020 due to the pandemic but will 
recommence in early 2021. A HR Career and Learning Pathways plan has also been 
developed, with the launch of a HR Business Partner Network and a pilot scheme for 
HR staff to obtain Chartered Institute of Personnel Development (CIPD) accreditation 
via experience. 
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Action 8 - Open up recruitment and promotion processes at all levels 

 Significant progress has been made in relation to gender equality and female 
representation in senior Civil Service positions. The percentage of female 
representation in senior management grades since 1997 is as follows: 

Grade     1997 2007 2020 

Secretary General   5% 19% 28% 

Assistant Secretary General  10% 19% 37% 

Principal Officer   12% 26% 46% 

Assistant Principal   24% 33% 52% 

 The Civil Service Management Board (CSMB) is committed to building on this 
progress to further improve gender balance at all levels within the Civil Service. In 
2017, Government approved a new policy for top level (TLAC) appointments with a 
50/50 gender balance to be observed. Where candidates compete for such positions 
and are of equal merit, priority is given to the female candidate, should that gender 
be underrepresented on the Management Board of the Department/Office in 
question. In 2020, 59% of TLAC positions at Assistant Secretary level and above 
were filled by female candidates. Females made up 27% of the candidates who 
applied for TLAC posts in 2020. 

 

Action 9 - Establish a new shared model for delivering learning and 
development 

The Learning Management System (LMS) is now available to the majority of civil servants, 
regardless of location or organisation. Achievements for 2020 include: 

 Over 450,000 logins.  
 2,284 course sessions. 
 40,369 attendances at course sessions (face to face, eLearning or virtual). 
 A new contract for Civil Servant Pre-Retirement Planning was signed and a course is 

now developed and available. 
 Due to the public health restrictions, OneLearning transitioned priority courses to 

virtual instructor-led training. 
 On-demand eLearning for Microsoft Word and Excel was made available for the first 

time. 
 Feedback from virtual instructor-led courses and eLearning modules has been 

overwhelmingly positive, with 98% of learners recommending OneLearning courses 
to their colleagues. 

 Mandatory training was developed and provided for the first time (Return to Work 
Safely Training). 



 
 

9 | P a g e  
 

 Tender evaluations for three contracts for Leadership Development Training (up to 
and including Secretary General level) were conducted. 

 

Action 10 - Introduce structures and transparent talent management 
programmes to develop future leaders 

Two talent management programmes – the Senior Public Service (SPS) Executive Leadership 
Programme and the Principal Officer (PO) Executive Leadership Programme – were designed 
and delivered under this Action, to support the development of a pipeline of future senior Civil 
Service leaders. The programmes include a number of elements focused on developing the 
leadership skills required at the next level through immersive and experiential learning. The 
pilot programmes were launched in 2016 and the third iteration of the programmes 
commenced in 2020 and will conclude in 2021. 

 The first two iterations of the programmes were independently evaluated by National 
University of Ireland Galway (NUIG). Published in early 2020, the feedback was 
extremely positive. However, the evaluation also included some valuable 
recommendations for improved design and delivery of the third iteration of the 
programme. 

 The 2020/21 programmes were completely re-imagined to reflect the changing work 
and leadership environment presented by remote working and the Covid-19 crisis. In 
redesigning for virtual delivery, it was possible to extend the reach of the programmes 
considerably beyond the direct participants. The new programmes consisted of: a one-
day Virtual Development Centre, three course modules, 1:1 learning support, action-
learning sets, dialogic learning groups, four masterclasses, a Learning Resource Hub 
and a review/impact event. 

 To date, a community of 179 senior Civil Service leaders have completed the 
programmes: 58 Senior Public Servant members and 121 Principal Officers. 
Participation has been gender balanced, with 45% female representation on the SPS 
programmes and 53% female representation on the Principal Officer programmes. 

 The third iteration of the programmes was recognized in the 2021 Irish Institute of 
Training and Development Awards, where the Department of Public Expenditure and 
Reform team won the ‘Best Consultancy Partnership’ Award with Roffey Park Institute. 

 

Action 11 - Strengthen the performance management process 

The continued delivery of public services throughout the Covid-19 crisis was made possible 
through the effective performance of our people. This placed a spotlight on the role of leaders 
and people managers as enablers of effective performance and employee wellbeing and 
engagement. The following initiatives, aimed at supporting the role of people managers at all 
levels of the Civil Service, were commenced or progressed during 2020: 
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 Central guidance and FAQs were developed and made available throughout Covid-19 
to support organisations in consistently managing the workforce. 

 A Centre of Expertise ER Advisory Service and a Covid-19 queries HR helpdesk were 
established, which ensured that people-related queries were dealt with in a responsive, 
consistent manner. 

 Work commenced on the development of the Civil Service Blended Working 
Framework, highlighting role of people managers and leaders. 

 Revision of the Civil Service Employee Assistance Service (CSEAS), People 
Managers Guide, was progressed. 

 Work on developing a suite of eight new leadership courses for Civil Service leaders 
was progressed. 

 Co-design of the Civil Service Health and Wellbeing Framework by the HR community 
was commenced and progressed. 

 

Action 13 - Publicly recognise staff excellence and innovation 

The Annual Civil Service Excellence and Innovation Awards recognise the achievements of 
civil servants, and showcase examples of best practice and innovation in government 
Departments and offices.  

 In light of the challenges presented by the Covid-19 pandemic, the Civil Service 
Excellence and Innovation Awards were paused in 2020. Instead, the Civil Service 
Renewal Programme Management Office held a virtual Recognition Event on 26 
November to formally recognise and showcase the many initiatives that have been 
developed in response to the Covid-19 crisis in a challenging and fast-changing 
environment. 

 Departments and offices had the opportunity to submit one project for recognition. The 
list of recognised projects was released on 16 October 2020 and is included at 
Appendix 2. 

 

Action 14 - Strengthen professional expertise within corporate functions 

 The Office of the Government Chief Information Officer (OGCIO) continued to work 
with the Public Appointments Service (PAS) on the range of ICT-related common 
recruitment campaigns for the Civil Service across all levels, from Executive Officer to 
Principal Officer. 

 OGCIO continued to support 11 pilot organisations and their apprentices through the 
Civil Service ICT Apprenticeship Programme. As of May 2021, 24 apprentices 
achieved the award from their two-year training programme and 23 applied for and 
were successful in the PAS confined competition for ICT Executive Officer. 
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Action 15 - Expand career and mobility opportunities for staff across 
geographic, organisational and sectoral boundaries 

Civil Service Mobility offers an opportunity for permanent Civil Service staff members to apply 
for mobility through an open and transparent system. The Mobility scheme was developed for 
the Civil Service on a phased basis.   

 Phase 1 facilitates the general service grades of Clerical Officer (CO) and Executive 
Officer (EO) to apply for list-based Mobility within and between 46 Zones. This phase 
launched over 2018 and 2019.  

 Phase 2A facilitates the general Civil Service grades of Higher Executive Officer (HEO) 
and Administrative Officer (AO) (including Third Secretary grade in the Department of 
Foreign Affairs) for list-based Mobility within and between 46 Zones. Work progressed 
on the launch of this phase throughout 2020.  

 Phase 2B: facilitates the general Civil Service grades of Higher Executive Officer and 
Administrative Officer (including Third Secretary grade in the Department of Foreign 
Affairs) for advertisement-based Mobility for positions that require qualifications or 
more specialist expertise. This will lead to more efficient use of existing skill sets within 
the Civil Service (e.g. ICT, Finance, IGEES).  Work progressed on the launch of this 
phase throughout 2020. 

 Phase 2C facilitates the general Civil Service grades of Assistant Principal (AP) and 
First Secretary, Department of Foreign Affairs for advertisement-based Mobility. This 
phase launched on the 2nd November 2020. 

 Principal Officer Mobility facilitates the general Civil Service grades of Principal Officer 
and Counsellor, Department of Foreign Affairs for advertisement-based Mobility. This 
phase went live in September 2015. 

 

Action 19 – Expand the ICT capacity of Departments and increase 
efficiencies by creating common systems and infrastructure 

 Implementation of the Public Service ICT Strategy and Public Service Data Strategy 
continued throughout 2020. 

 Work commenced on a replacement for the Public Service ICT Strategy and the 
eGovernment strategy.  

 Adoption of the OGCIO’s Build to Share suite of services continued.  Services available 
to Public Service Bodies include: the Managed Desktop; Applications suite (for 
example, ePQ, eFOI, eDocs); Government Networks; Government Cloud; 
Government Data Centre; ICT Professionalisation; gov.ie and the Digital Postbox.   

 ‘gov.ie’, the central portal for government services and information, which combines 
the websites of many government Departments, has become the authoritative source 
for government information, in particular for critical Covid-19-related updates. Page 
views on gov.ie went from 6 million in 2019 to almost 100 million during 2020. 
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 Adoption of MyGovID, the single login for digital government services, grew 
significantly in 2020, in particular as a consequence of the increased digital delivery of 
public services. As of the end of Q2 2021, there were 2.7 million MyGovID accounts 
and in excess of 1 million verified accounts, which can be used to access online 
services including: services provided by the Department of Social Protection and 
Revenue; the National Childcare Scheme; applying for driver theory test and learner 
permit; licence renewal; AgFood service; and applying for a SUSI grant.  

 The Digital Postbox service went live in late 2020.  This service is available for use by 
any Public Service Body to deliver government communications to individual members 
of the public.  

 Progress continues with the Government Data Centre project. When complete, this will 
support and enable delivery of a much better experience for users of government 
services as well as driving efficiency, integration, standardisation, consolidation, 
reduction in duplication and cost control.    

 Development commenced on a Public Service Data Catalogue. This portal will provide 
a guide to the range of data held by Public Service Bodies. 

 Development commenced on a Digital Maturity Model to be used by Public Service 
Bodies.   

 

Action 20 - Implement a programme of Organisational Capability 
Reviews 

The purpose of the programme of organisational reviews is to embed a culture of regular and 
objective assessments of the capacity and capability of each Department to achieve its 
objectives and take the necessary action to close any gaps. The Capability Review Team 
(CRT), which is based is the Department of Public Expenditure and Reform but conducts its 
business independently of the Department, undertakes the capability reviews. The 
methodology provides that the reviews should be forward-facing rather than focussed on past 
performance. A Sponsoring Group of four Secretaries General oversees the methodology for 
the review programme.   

 An Organisational Capability Review of the Department of Rural and Community 
Development commenced in December 2019 and was completed in 2020. However, 
the planned review of the Department of Social Protection, due to commence in April 
2020, had to be deferred due to the Covid-19 pandemic. 

 Details of the six reviews completed to date, and the associated action plans drafted 
by Departments in response to individual review recommendations, are available on 
gov.ie. 

 In the absence of an active review programme for the second half of 2020, the Review 
Team developed a synthesis paper, drawing together the principal findings from the 
six reviews completed to date. That paper was submitted to the CSMB in early 2021 
and will help inform the shape and detail of the series of three-year plans to be 
developed as part of CSR2030. 
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 A synopsis of this paper has been published by the IPA. Both publications are available 
at gov.ie. 

 

Action 22 - Strengthen policy-making skills and develop more open 
approaches to policy-making 

 In 2020, a successful application was made to the EU Commission’s Technical Support 
Instrument for a joint project of the Department of the Taoiseach and Department of 
Public Expenditure and Reform: Strengthening Policy Development and Strategic 
Foresight in the Irish Public Service. The project is a response to the need for whole-
system improvement in policy development and strategic foresight. The project, which 
will run for 18 months, will be supported by the OECD. The following outputs are 
anticipated: 
 Assessment report of the policy development framework across government. 
 Integrated policy development framework with a connected toolkit. 
 Communities of practice for policy development and strategic foresight, enabling 

peer-to-peer exchange. 
 An action plan sequencing the implementation of the recommendations connected 

to building up a strategic foresight and anticipatory innovation system. 
 Cases on strategic foresight and anticipation from Ireland. 
 Curricula for capacity-building programme on strategic foresight and anticipatory 

innovation. 
 Capacity-building workshops on policy development, strategic foresight and 

anticipatory innovation. 

 

Action 23 - Nominate a Civil Service Spokesperson to communicate on 
behalf of the Civil Service 

 The Government Communications Network (GCN) held nine events in 2020. In 
January, February and early March the Network held live events, after which events 
were moved online in response to Covid-19. 

 Each GCN event aims to provide opportunities for peer learning, networking and 
capacity-building across public service communications.  

 In 2020, the GCN maintained a particular focus on building capacity in response to the 
exponential increase in the demands placed on communications teams due to the 
pandemic. It held practical peer learning sessions on topics such as crisis 
communications, stakeholder engagement, hosting hybrid events, and effective 
internal communications. It consistently used these events as opportunities to 
encourage a collaborative and co-operative response to public health messaging and 
cross-government communications campaigns. 
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 Recruitment competitions for communications specialists continued and were 
completed at both Executive Officer and Assistant Principal level. 

 The module on communications for the Administrative Officer Graduate Development 
Programme was adapted to remote delivery and successfully delivered despite Covid-
19 restrictions. 

 The Government Information Service (GIS) continued to engage with Action 4 of Our 
Public Service 2020 – significantly improve communications and engagement with the 
public - taking on the collaboration and co-ordination of cross-government Covid-19 
communications. 

 The communications infrastructure that has been developed over the past number of 
years played a major role in supporting the Government’s response to Covid-19. 
Recognising the importance of clear, concise and coherent communications, this 
infrastructure was mobilised to provide an agile and collaborative crisis response that 
could operate at scale.   

 The crisis response also demanded new approaches to communications and the 
embedding of research and insights to support the most effective delivery of key 
messages to different demographics and audiences. Many of the lessons learned from 
the communications response to the crisis have now been codified and systemised, 
and they continue to provide benefit across the system. 

 

Action 24 - Improve how data is collected, managed and shared 

 The National Data Infrastructure (NDI) Champions Group, chaired by the Central 
Statistics Office, met four times in 2020. This group monitors and promotes coverage 
of the unique identifiers across public sector data holdings, ensuring that PPSN 
coverage remains high and that Eircode coverage improves further. This group also 
monitors progress in relation to the development of a third unique identifier - that is, 
the Unique Business Identifier (UBI). 

 The NDI dashboard showed PPSN coverage in 2020 remaining stable at 84% for 
active records and a strong rise in Eircode coverage for the same period, showing 51% 
coverage for active records in identified key public sector data holdings.  

 Two key initiatives remain available to public sector bodies to assist in Eircode 
encoding on data holdings. These are the Eircode validation Application Programme 
Interface (API) developed by Ordnance Survey Ireland and the Office of Government 
Procurement Eircode Encoding Framework. 

 Evidence has shown that where Public Service Bodies have simply requested the 
Eircode in customer transactions - the ‘Just Ask’ approach - coverage increased 
substantially, while the ‘Just Ask’ + API approach would further enhance the quality of 
the information collected. 

 Following the recommendation of the National Statistics Board that a sub-group of the 
NDI Champions Group be established to drive the adoption of the Eircode on public 
sector data holdings, the Department of Social Protection has committed to chairing 
this sub-group at Assistant Secretary level. 
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 A third NDI identifier, the Unique Business Identifier (UBI), is currently being developed 
by Revenue, with support from the CSO, a number of volunteer Public Sector Bodies 
and the UBI sub-group of the NDI Champions Group. When complete, this identifier 
will improve service delivery to and with businesses. 

 The CSO Covid-19 Data Research Hub, which was established in March 2020, was 
made possible by the NDI. The Hub supports statistical collaboration by amalgamating 
new and existing health data sources using common identifiers. This is an example of 
the importance of the pathfinder projects made possible by the NDI. 

 The Irish Government Statistical Service, which is the name given to CSO-seconded 
statistical staff working in government departments, is now totalling 34 (of which 30 are 
statisticians and 4 are senior statisticians). These seconded staff are ideally placed to 
support the progression of the NDI. 

 

Action 25 - Introduce an annual employee engagement survey to involve 
staff at all levels in ongoing organisational improvement 

 The third iteration of the Civil Service Employee Engagement Survey (CSEES) was 
held in September-October 2020. 26,822 respondents engaged with the survey - a 
65% response rate. This is a 9-point increase on the response rate of the 2017 survey.  

 This iteration of the survey included a module on Remote Working, which garnered 
20,038 responses. The Covid-19 Remote Working Report was published in December 
2020.  

 The 2020 CSEES Report was published in May 2021. Headline results are at Appendix 
3 and the full report is available at gov.ie. 

 The CSEES Working Group, comprised of officials from each of the 50 organisations 
that took part in the survey, will be tasked with drafting action plans to tackle the most 
challenging results for their organisations. Progress on these action plans and a related 
dashboard will be reported to the CSMB as appropriate.  

 

Next phase of Renewal 

Work progressed throughout 2020 on the development of Civil Service Renewal 2030, which 
will build on the successful initiatives delivered by the first Civil Service Renewal Plan, 
leverage the strengths of the Civil Service, identify areas for further improvement and provide 
an opportunity to re-imagine aspects of the system to position us to respond to future 
challenges.  
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Appendix 1: Civil Service Management Board Membership 2020 

Martin Fraser (Chair) Department of the Taoiseach 

Robert Watt  Department of Public Expenditure and Reform 

Colm O’Riordan* Department of Health 

Maurice Buckley Office of Public Works 

Niall Burgess  Department of Foreign Affairs 

Kevin McCarthy Department of Rural and Community Development  

Niall Cody  Office of the Revenue Commissioners 

Pádraig Dalton Central Statistics Office 

Ken Spratt†  Department of Transport  

Mark Griffin Department of Environment, Climate and Communications 

Katherine Licken Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media 

Fergal Lynch Department of Children, Equality, Diversity, Inclusion and Youth 

Graham Doyle‡ Department of Housing, Local Government and Heritage 

John McKeon  Department of Social Protection 

Oonagh McPhilips§ Department of Justice and Equality  

Damien Moloney Office of the Attorney General 

Derek Moran  Department of Finance 

Brendan Gleeson Department of Agriculture, Food and the Marine 

Seán Ó Foghlú Department of Education  

Jim Breslin Department of Further and Higher Education, Research, Innovation 
and Science 

Jacqui McCrum** Department of Defence 

Orlaigh Quinn  Department of Enterprise, Trade and Employment 

Shirley Comerford Public Appointments Service 

                                                           
* Replaced Jim Breslin as Interim Secretary General in July 2020 
† Replaced Graham Doyle in July 2020 
‡ Replaced John McCarthy in July 2020 
§ Replaced Aidan O’Driscoll in September 2020 
** Replaced Maurice Quinn in August 2020 

 



 

 

Appendix 2: Civil Service Excellence and Innovation Recognition 
Event - Recognised Projects 

 

Policy Making 

Department of Public Expenditure and Reform: CSHRD Delivering in a Crisis 

Department of Children, Equality, Disability, Integration and Youth: Supporting Early 
Education and Childcare Services 

Department of Defence,together with the Defence Forces: Defence Organisation Co-
Ordinated 

Department of Education: Re-Opening Our Schools in a Global Pandemic 

Department of Environment, Climate and Communications: The Trading Online Voucher 
Scheme 

Innovation 

Department of Finance: Reimagined Culture Night 2020 

Office of the Revenue Commissioners: Temporary Wage Subsidy Scheme 

Department of Agriculture, Food and the Marine: Safe Trading of Cattle During Covid-19 

Office of the Government Chief Information Officer: Ireland Contact Tracing App 

Department of Rural and Community Development & Department of Housing, Local 
Government and Heritage: Community Call 2020 

Excellence in Employee Engagement 

Office of Public Works: Staffwise 

Office of Government Procurement, in collaboration with Department of Public Expenditure 
and Reform: Delivering the Virtual Workforce 

Excellence in Customer Service 

Irish Prison Service: Protecting Prisoners by Preventing the Spread of Covid-19 

Workplace Relations Commission: Rapid Adaption for the Remote Delivery of WRC 
Frontline Services 

Legal Aid Board: Legal and Mediation Information Helpline 

An Garda Síochána (Garda Staff and Garda Members): Operation Faoiseamh 

Department of Tourism, Culture, Arts, Gaeltacht, Sports and Media: Culture, Creativity and 
Well-Being 

Department of Foreign Affairs: DFA Response to Covid-19 

Data and Insights 

Central Statistics Office: Covid-19 Data Research Hub 

National Shared Services Office: Innovative HR Insights through Business Intelligence 
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Department of Housing, Planning and Local Government: DHPLG Cross-Divisional Covid-19 
Response Team 

National Council for Special Education: Delivering Online Educational Support and 
Resources to Students 

Digital Delivery of Services 

Department of Employment Affairs and Social Protection: The Design and Delivery of the 
Pandemic Unemployment Payment (PUP) 

Department of Justice and Equality: Immigration Online Forms Project 

The Public Appointments Service: Delivering Digital Recruitment for the People of Ireland 
During Covid-19 

The Labour Court: Virtual Courtroom 

Department of Business, Enterprise and Innovation: Contingency Plan to Ensure the 
Continuation of Ireland’s Employment Permit System  
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Appendix 3 - Civil Service Employee Engagement Survey 2020 

Positive Results – Top 5 
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Challenging Results – Top 5 
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Appendix 4: Actions that have been closed off or are well-
established 

 

Action 1 Establish an Accountability Board for the Civil Service 

Action 2   Create a Civil Service Management Board 

Action 3   Set a common governance standard 

Action 4   Strengthen strategic planning and business planning processes 

Action 5  Improve the delivery of shared whole-of-government projects 

Action 12 Design and implement a robust performance review process for 
Secretaries General and Assistant Secretaries 

Action 16  Re-design organisational and grade structures 

Action 17  Improve project management capacity6 

Action 18 Increase the authority, flexibility and accountability for managing staff 
resources by delegating more responsibility to Departments 

Action 21 Publish the framework for assignment of responsibilities for all 
Departments 

 

 

 

 

 

 

 

 

 

 

 

                                                           
6 This action is now being progressed under Our Public Service 2020 
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