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Introduction

Welcome to our Leadership Model – our commitment to identify, build and enhance 
the leader in all of us, from CO to CEO. Leadership at all levels is critical for the OGP 
to grow and develop as an organisation and this new Model enables us all to tap 
into our leadership capabilities, regardless of grade or career stage. Everyone has a 
role to play in leadership (Leading Self) and as you manage teams (Leading Others) 
or take on senior management positions within the OGP (Leading Leaders), there 
are different expectations of a leader. Our Leadership Model requires that we all  
Have Purpose, Be Authentic, Be Inclusive and Be Agile.

 ▶ Leading Self – The Leader in all of us

 ▶ Leading Others – The Leader who leads teams 

 ▶ Leading Leaders – Our Senior Leaders who lead other leaders 

Our Leadership Model outlines the behaviours, expectations and commitments 
that will inform the development of future leadership programmes.

Our Leadership Model further builds on the Civil Service Competency Framework 
and provides a unique insight into the OGP’s leadership context.  The Model 
is supported by our Values and enables us to strive to always deliver the right 
outcomes and to have impact in all that we do.

Characteristics of a leader:

Be Agile

Have Purpose

Constantly build your own Emotional 
Intelligence to nurture a culture of trust and 
innovation.

Clearly believes and communicates the 
di�erence that you are making through your 
role.

Has a growth mindset, embraces change and 
champions new ways of working.

Connects with the important work we do on 
behalf of our clients to create a shared vision.

Be Authentic

Be Inclusive

Is self-aware, taking ownership of your own 
behaviours, acting in accordance with our 
values.

Champions Diversity & Inclusion, embracing 
di�erence and creating an inclusive 
environment.

Builds trust, respect and credibility through 
honest and transparent actions.

Role models wellbeing to build resilience at 
an individual and organisational level.

Have Purpose Be Authentic Be Inclusive Be Agile

Civil Service Competency Framework

OneLearning Leadership Development supports

OGP Leadership Model
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Have Purpose
What does it look like?

Leading Self Leading Others Leading LeadersCharacteristics

Connects with the important 
work we do on behalf of our 
clients to create a shared 
vision.

Take time to reflect on your purpose and 
values for your stage in your career and 
the role that you play in that.  Examine 
how these are aligned to the objectives of 
the OGP and the Irish State.

Explore coaching and mentoring 
opportunities to understand better what 
drives and motivates you to connect you 
with your purpose. Consider how the 
coaching and mentoring opportunities 
available can be used to develop yourself 
and your skillset.

Stories have the power to move people and 
inspire change by evoking shared values that 
motivate people to action. Know how you 
can adapt your communication style for 
di�erent audiences to articulate why your 
role is important and how you make a 
di�erence. 

Learn how to tell stories in a manner that 
connects you to your team, allowing others 
to understand you as a person.

The ability to communicate e�ectively will 
enable your team to understand what 
motivates and is important to each of them.

Communicating e�ectively and sharing 
stories of what is important now, as well as 
a compelling vision of the future will allow 
your team to challenge and inspire one 
another, resulting in the delivery of your 
strategic goals.

When acting as a coach and a mentor of 
leaders, it is important that you ask the 
right questions and provide honest 
feedback on any blind-spots.

Share your expertise and time with leaders 
to help them make a connection to others 
who can support them. This will ultimately 
empower them to discover solutions 
themselves.

You play an important role in growing our 
talent pipeline and creating the future 
leaders that will be pivotal to our future 
success. 

Leadership is not a matter of position but of 
developing those you lead, using your 
influence to guide rather than your power 
to command.

You are responsible for not just leading 
leaders to execute a strategy but to 
re-imagine it, by continually bringing the 
conversation to purpose and ensuring it is 
relevant.

Clearly believes and 
communicates the di�erence 
that you are making through 
your role.

Take the time to get to know your team 
and to understand what motivates them. 
Establish how you can enable more of this 
at work.

Embrace a coaching mindset by asking 
questions that will spark insights from your 
team, allowing them to discover solutions 
to problems themselves.
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Be Authentic
What does it look like?

Leading Self Leading Others Leading LeadersCharacteristics

Builds trust, respect and 
credibility through honest and 
transparent actions.

Embrace empathetic listening. Seek to 
understand others and then be understood 
yourself. 

Be curious: listen not just to respond but to 
understand di�erent perspectives. Be open 
to changing your own viewpoint.

Be conscious of what motivates and drives 
you. Understanding yourself allows 
colleagues to build stronger working 
relationships with you founded on trust 
and engagement.

Aspire to be a more informed, better 
version of yourself. Adopt introspection, by 
taking time out periodically to reflect on 
your beliefs, values and principles. Do this 
by seeking out di�erent opinions to yours, 
building relationships with those who hold 
di�erent perspectives, to better understand 
their views and what their challenges are.

As a leader, you need to understand how 
to flex your own leadership style to a 
variety of situations and people while also 
remaining true to yourself.

Have courage to show empathy and 
humanity by being open with others. Show 
vulnerability by recognising that the right 
answers won't always come from you. 
Invite others' views to build a culture of 
innovation and trust. 

Show courage and humility by speaking 
openly to your team about situations when 
you needed to change direction. Senior 
leaders need to provide both themselves 
and their teams with the opportunity and 
space to reflect.

Learn from the past by analysing both 
successes and times when things did not 
go according to plan. Be open to any 
lessons learned in implementing future 
changes, guidelines and policies.

You play a pivotal role in shaping our 
culture and the impact of your actions has 
a ripple e�ect on the organisation. Pay 
attention to this and ensure you are 
nurturing a positive culture through your 
actions.

Develop the positive leadership behaviours 
needed for our organisation to thrive.  
Commit to holding others to account 
when people don’t demonstrate those 
values. 

Is self-aware, taking ownership 
of your own behaviours, acting 
in accordance with our values. 

Be brave and deal with issues such as 
conflict on the team fairly and quickly to 
build respect and credibility.  

Build trust by being open and following 
through on commitments. Create the 
space to allow your team to reflect on their 
strengths, identify areas to learn from and 
support them to develop further. 
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Be Inclusive
What does it look like?

Leading Self Leading Others Leading LeadersCharacteristics

Role models wellbeing to build 
resilience at an individual and 
organisational level.

Ensure you are able to move beyond 
subjective thoughts, based upon personal 
feelings and opinions, towards thinking more 
objectively and constructively. 

Be open to challenging your own viewpoint 
by seeking both diverse views and 
considering a variety of solutions to any 
issues that arise.

Enable clear, transparent and inclusive 
discussions within your team. Champion 
diversity and inclusion to create a safe and 
inclusive working environment, where 
everyone can reach their potential.

You are committed towards actions that 
strengthen and optimise levels of 
wellbeing and resilience, at all levels; 
individual, team and organisation.  

Role-model positive wellbeing and 
resilience habits at a senior level and 
prioritise both your own and your team's 
wellbeing.

You work closely with senior leaders, 
spanning organisational boundaries to solve 
complex leadership challenges together, 
while accepting your own accountability.

You sponsor and support diversity and 
inclusion initiatives to highlight their value, 
recognising the importance of a safe, 
inclusive environment, where everyone can 
contribute to their best.

Champions Diversity & 
Inclusion, embracing di�erence 
and creating an inclusive 
environment.

Enable clear, transparent and meaningful 
discussions about wellbeing and how to 
build resilience.  

Be clear on the boundaries of flexible 
working to help facilitate an improved 
work-life balance, focusing on outcomes 
with clearly set expectations.

Ensure your team has the skills and 
supports to work well, using a coaching 
style to help overcome obstacles.

Recognise that your thoughts influence 
your feelings and resultant behaviour.  
Take time to subsequently reflect and be 
self-aware. 

Focus on knowing what impacts your 
energy levels and take personal 
responsibility for the need to disconnect 
and recharge. Strengthening your ability to 
reflect enables a sense of perspective in 
balancing priorities.'
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Be Agile
What does it look like?
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Leading Self Leading Others Leading LeadersCharacteristics

Has a growth mindset, 
embraces change and 
champions new ways of 
working.

Embrace new ways of working, challenge 
yourself to think from the perspective of 
others and consider how we can better 
embrace digital opportunities.

Continuously learn and be open to 
adopting new agile principles and 
practices. This will help you to thrive in a 
challenging environment.

Have a positive outlook, understand your 
own contribution and focus on what is 
working well and do more of that. Be open 
to a di�erent way of doing things.

Show empathy and recognise both your 
strength and the strength of your 
colleagues. Doing this will reinforce 
positive, respectful relationships across the 
organisation.

Create a culture of psychological safety 
where sharing ideas and thoughts is 
expected. Trust and empower your team to 
work with autonomy in a collaborative 
manner that maximises the team’s 
contribution.  

While holding people accountable for their 
e�ort and contribution, view mistakes as 
an opportunity to learn and as a chance to 
do better next time. Support any lessons 
learned and frame them positively.

Accept the challenges of delivering an 
evolving and sustainable business model. 
Recognise that your leadership role is 
about inspiring others, as well as enabling 
agility at a systemic level, facilitating 
change through removing bureaucratic 
obstacles.

Have the confidence and ability to 
influence senior leaders and bring your 
unique strategic insights, so you can view 
an issue from multiple perspectives.

Facilitate a culture of trust through being 
open and honest about challenges. Seek 
solutions that achieve the best outcome 
for the organisation's overall strategic 
priorities.

Today's fast paced environment demands 
that our senior leaders be courageous and 
supportive of their teams in adapting to 
change. This will ensure that the 
organisation has the flexibility needed to 
thrive.

Constantly build your own 
Emotional Intelligence to 
nurture a culture of trust and 
innovation.

Engage with and include others to break 
down barriers within the organisation. 
Lean into your wider network to facilitate 
change and include those who may be 
resistant to your ideas.

Be confident in trying new ways of 
working when faced with change.  Lead in 
uncertain times by engaging with others, 
creating a culture where others’ ability is 
valued.
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Self-reflection: What questions do I need to 
ask myself?

Have Purpose

What motivates me? What is my overriding 
purpose?

How can I develop my team to enable them 
to achieve the best possible outcome, while 
unifying them around a common purpose?

How do I create a compelling vision for the 
future which inspires others to work to 
achieve this purpose?

Notes

What are my values and how do these 
present in a work context? 

How am I contributing to daily interactions or 
problem-solving? What is my role in these 
situations?

How can I demonstrate the ability to learn 
and show humility and positively contribute 
to our culture?

Be Authentic

Notes

Am I tolerant and respectful of views and 
perspectives that di
er from my own?

How can I create the best environment for 
my team to feel valued and safe and to really 
flourish?

How do I demonstrate inclusive behaviour 
and enable resilience at individual, team and 
organisational level?

Be Inclusive

Be Agile

Do I have a growth mindset and how will I 
commit to nurturing this? 

How do I create psychological safety and 
facilitate collaboration within my team, and 
beyond?

How do I create the right conditions to 
enable change to ensure the organisation 
adapts and evolves?
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