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  CAP Post-2020 Consultative Committee draft Meeting Minutes 
28 October 2021 @ 10 am by Webex 

 
In attendance DAFM: Paul Savage (Chair), Assistant Secretary,  Corina Roe, Ted Massey,  
Shashank Malik, Ultan Waldron, Cormac McGann, Anna Dunne, Brian A. Kennedy, Maria Rigney, 
all CAP Rural Development Division; Sharon Murphy, EU Division; Bernard Harris, Nitrates, 
Biodiversity & Engineering Division; Miriam Cadwell, John Muldowney, Tara Challoner,  Dympna 
Furlong, Aileen O’Flynn, all Ag Environment & Structures Division; Mary Carey and David 
Buckley,  Direct Payments Division; Meg Laffan, Communications Division, Tom Keating, 
Integrated Controls Division,  Joanne O’Neill, On-Farm Investments Division. 
 
See Annex 1 for list of other organisations and names of their representatives in attendance. 
 
Apologies: Paula Fitzsimons, ACORNS 
 
The Chair opened the meeting by welcoming Committee Members and gave an overview of the meeting 
agenda.  The meeting was an opportunity to address in greater detail some of the issues raised 
previously, particularly around the Green Architecture (AECM).  He discussed the updated version of the 
Public Consultation document which contains the indicative financial allocations, the re-distributive 
elements of direct payments, and updates across many of the schemes.   
 
Item (1) Minutes from the meeting on 21 October and any matters arising.   
There were three requests for amendments to the minutes. The Chair said an updated version 
would be circulated shortly.  Any further comments were welcome through the email address: 
CAPConsultativeCommittee@agriculture.gov.ie  
 
Item (2) Further update on CAP Strategic Plan Development 
The Chair said the Minister is continuing his consultation through the Mart visits and is noting the 
issues raised.   
 
John Muldowney, DAFM then gave an update on the proposed AECM framework which included: the 
overall agri environmental benefits; the framework for delivery; the application process; the AECM 
General menu of options, the proposed actions, and the payment rate structure.  He also gave an 
overview on the additional bespoke farm landscape actions for the AECM Co-operation Project areas.  
He also spoke about training; mandatory training will be provided in Year 1 with voluntary training in 
Year 3.  
 
Tara Challoner, DAFM discussed the principle of the results-based approach under AECM and the 
associated score cards. The results-based schemes give the farmer greater freedom to manage their 
farm as they see fit.  Guidance is provided to the farmer on how to achieve the best results.  Tara also 
discussed non-productive investments and complimentary actions to help increase the farmer’s score 
card/payment for a subsequent year.  These are proposed through the Co-operation Project element.  
 
The Chair asked for specific details on tree planting, protection of farmland birds, the management of 
peatlands, and water quality. 
 
John Muldowney then gave an overview of the proposed tree planting actions and the proposed 
management of peatlands in both AECM General and the Co-operation Project.  In relation to water 
quality, he outlined the proposal that farmers whose lands include a vulnerable water area would 
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qualify for Tier 2 priority entry, and that such farmers will have to undertake certain mandatory 
actions.  He also briefly discussed establishment of riparian margins and said that DAFM intends 
utilising the “PIP” maps that are available from the EPA, and that these actions would be implemented 
in accordance with the Farm Sustainability Plan. Tara Challoner outlined how non-productive 
investments could cover actions associated with fencing watercourses to improve water quality, 
provision of water troughs and where necessary piping/provision of livestock bridges. 
 
Tara Challoner also discussed the AECM General actions specifically targeting protection of birds. She 
said the AECM General was designed with the protection of birds in mind (nesting birds, chick rearing 
birds and winter resources for birds across all farm types).  DAFM was cognisant of farmland birds 
when developing each element of AECM  
 
The Chair then opened to the floor for comments. 
 
Comments and issues raised by Committee Members included: suggestion for an intervention 
specifically to deal with carbon emissions from drained peatland; suggestion there is a need to do 
more in relation to breeding waders; concern that farm advisors will be given sufficient time to walk 
farms and properly take issues on board. The increase in funding for the Organic Scheme was 
acknowledged.  Within advisory training, the focus on environmental and climate issues was also 
acknowledged. 
 
The number of farmers expected to participate in the AECM scheme was also discussed.   It was 
suggested that based on the anticipated participation levels the exchequer funding should be 
reviewed.  The payment rates, ranking and selection process, the number of AECM tranches, score 
cards, non-productive investments on Natura lands, planning and Appropriate Assessments were also 
discussed. There were also questions relating to tree planting under AECM, the eco-scheme and agro-
forestry; issues regarding double funding were also discussed. 
 
The Chair and DAFM colleagues responded to all comments and questions raised.  In response to a 
query on GAEC 7 the Chair said we will talk to colleagues about crop diversification and revert offline 
next week. In relation to tree planting, DAFM will be minimising risks to birds through mitigation 
measures.   
 
The Chair also addressed stakeholder comments relating to the budget.  Decisions on indicative 
financial allocations were announced last week (20 October). The financial parameters are clear; 
the budget is set; it is not possible to add additional funds for every scheme.   The €1.5 billion 
allocated for AECM is a significant increase on the present budget.  The Chair also pointed out 
there is already scope for higher payments and higher max payments than exist at present 
under AECM.   
 
Drawing the discussion to a close, the Chair thanked everyone for their participation. He said 
bilateral engagement with DAFM colleagues will continue.   
 
Item (3) Next Steps 
The Chair said he would like to engage further with Committee Members on Thursday 04 
November.  Plans will be confirmed early next week. 
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Evaluators are currently working on the draft Environmental Report.  The Chair discussed the 
timelines for the Environmental Report and the public consultation which is due to be launched 
in early November.   
 
Item (4) AOB:  No other issues were raised. 
 

Annex 1.  List of non-DAFM organisations and names of their representatives in attendance 

Representative Organisation 

Burke, Joe Bord Bia 

Byrne, Mary Department of Rural and Community Development 

Carter, Clive  Irish Grain Growers Association 

Claffey, James Irish Rural Network 

Duggan, Oonagh Environmental Pillar/Bird Watch Ireland 

Fitzgerald, Liam RSM Consultancy 

Farrell, Eamonn ICOS - Irish Co-operative Organisation Society  

Farrell, Tim Irish Cattle and Sheep Farmers Association (ICSA) 

Flynn, David Department of Housing, Local Government and Heritage 

Griffin, Denis Irish Farmer’s Association (IFA) 

Hanrahan, Kevin Teagasc 

Healy, Cormac Meat Industry Ireland 

Howard, Kelli Department of Environment, Climate and Communications 

Jones, Kieran RSM Consultancy 

Keane, John Macra Na Feirme 

McCabe, Niall Department of Public Expenditure and Reform 

O’Donoghue, Barry Department of Housing, Local Government and Heritage (NPWS) 

O’Donnell, Colm  Irish Natura and Hill Farmers Association  

Moloney, Rachel Irish Farmer’s Association (IFA) 

Punch, Eddie Irish Cattle and Sheep Farmers Association (ICSA) 

Smyth, Paul Irish Creamery Milk Suppliers Association (ICMSA) 

Stanley Smith, Charles Environmental Pillar 

Wallace, Prof. Michael University College Dublin 

Westbrook, Gillian Irish Organic Association 

 
Ends. 


