User Instructions

Applying for a place on Tier 1 training - Commercial Skills for Public Capital Works Projects

1. Applications for places on the Tier 1 course are submitted through the CSA Learning
Management System (LMS). Users must first have an account on the LMS. To register for an
account, go to https://csa.gov.ie/login/index.php, click on “Request new account” and
complete the registration form. CSA administrators will approve your request within 1
working day. You must register with your public service email address to be granted access
to the system.

2. When access to the LMS has been confirmed, user logs onto the LMS and clicks on the
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3. Click on the Tier 1 category
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4. You will see a description of the course, containing a link to the Training Prospectus which
will provide full details. Please ensure to read the prospectus before proceeding to apply for
a place on the course. When you are satisfied that this training is suitable for you, proceed
to click on the Course Title

exercises and further engage in discussion on the on the topical areas during class time. In addition, participants will aiso be required to complete a word
assignment, between 800 to 1,000 words, outside the formal course time.Real life case studies relating to course topics and participants working situations will also
be included in the training. All training material and course guidance notes will provided for participants.

Target Audience

This training is aimed at project coordinators, project managers, members of works project teams along with other public servants whose roles are/will be concerned
with the planning, procurement or management of traditional employer designed public works projects, including building and civil engineering projects. Participants
are expected to have some background or understanding of managing projects and are looking to gain an understanding of the key requirements and activities
required to be carried out including the best practice approaches to apply throughout the entire life cycle of a public works project

Training Delivery

The CSA has appointed the Royal Institute of the Architects of Ireland (RIAI) in collaboration with the Society of Chartered Surveyors of Ireland (SCS) to deliver this
training. Initially, Tier 1: Practitioner Training will be delivered via a virtual platform where participants can log in remotely to attend a virtual live classroom, access
class notes and pre-recorded lectures. By applying to take part in the course, you are agreeing for your contact details to be shared with RIAl and SCS!.

Please refer tot! the OGP website for full details.
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Training Overview
Training will consist of three intensive training modules, each module being delivered over two full consecutive days, addressing the planning, procurement and
contract management phases of a public capital works project. Participants are required to complete all three modules.This training is highly interactive and
demands a strong commitment from participants. Participants will be required to complete muitiple choice questionnaires in between lectures, take part in group

5. To apply for a place on the course click Enter and at the bottom of the screen, you will be
taken to the Application Form.
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Enrolment options

Tier 1 Commercial Skills for Public Capital Works Projects

Trai

ing Overview
Training will consist of three intensive training modules, each module being delivered over two full consecutive days, addressing the planning, procurement and
contract management phases of a public capital works project. Participants are required to complete all three modules.This training is highly interactive and
demands a strong commitment from participants. Participants will be required to complete multiple choice questionnaires in between lectures, take part in group
exercises and further engage in discussion on the on the topical areas during class time. In addition, participants will also be required to complete a word
assignment, between 800 to 1,000 words, outside the formal course time.Real life case studies relating to course topics and participants working situations will also
be included in the training. All training material and course guidance notes will provided for participants.

Target Audience

This training is aimed at project coordinators, project managers, members of works project teams along with other public servants whose roles are/will be concerned
with the planning, procurement or management of traditional employer designed public works projects, including building and civil engineering projects. Participants
are expected to have some background or understanding of managing projects and are looking to gain an understanding of the key requirements and activities
required to be carried out including the best practice approaches to apply throughout the entire life cycle of a public works project.

Training Delivery

The CSA has appointed the Royal Institute of the Architects of Ireland (RIAI) in collaboration with the Society of Chartered Surveyors of Ireland (SCSI) to deliver this
training. Initially, Tier 1: Practitioner Training will be delivered via a virtual platform where participants can log in remotely to attend 2 virtual live classroom, access
class notes and pre-recorded lectures. By applying to take part in the course, you are agreeing for your contact details to be shared with RIAl and SCS|.

Please refer to the Training Prospectus on the OGP website for full details

~ Self enrolment (Student)

No enrolment key required,
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6. Click on Tier 1 Application Form and enter your application details
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Dashboard / My courses / Tier 1 Commercial Skills for Public Capital Works

Please complete the Application Form by clicking the link below

-
(> & Tier 1 Application Form

7. Proceed to answer the questions and click Submit your answers at the end of the form
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Dashboard / My courses / Tier 1 Commercial Skills for Public Capital Works Projects / Tier 1 Application Form

Tier 1 Application Forme

Application Form: Tier 1 Practitioner Training Commercial Skills for Public Capital Works Projects

Applicants should carefully read the prospectus for the Tier 1 Practitioner Training course before completing this application form.

Answer the questions @
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You will see a message onscreen informing you that you will be contacted when your
application has been assessed for suitability.
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Tier 1 Commercial Skills for Public Capital Works Projects

Dashboard / My courses / Tier 1 Commercial Skills for Public Capital Work e

Please complete the Application Form by clicking the link below
3 33
G/) ﬂ Tier 1 Application Form
Thank you for your application. We will be in touch by email once your application has been assessed for suitability. @

Please Note: Places on this training programme are limited and demand for places is likely to exceed the number available.

End of Application Process




