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NATIONAL SKILLS COUNCIL 
MINUTES OF MEETING OF 25th May 2021 

 
 
Chair: Mr. Bob Savage, Vice President, Regional CIO for EMEA and Cork Site Leader, Dell 
Technologies. 
 
Council Members present: 
Mr. Jim Breslin, DFHERIS; Mr. William Beausang, DFHERIS; Ms. Patricia Coleman, DPER; Prof. Mark 
Ferguson, SFI; Dr. Brendan McCormack, THEA; Mr. Paddy Lavelle, ETBI; Mr. Andrew Brownlee, 
SOLAS; Mr. Padraig Walsh, QQI; Mr. Liam Ryan, SAP Labs Ireland; Mr. Martin McVicar, Combilift; Ms. 
Patricia Roberts, Hotel Proprietor; Mr. Paul Healy, Skillnet Ireland. 
 
Apologies: 
Prof. Philip Nolan, IUA; Ms. Julie Sinnamon, EI; Dr. Orlaigh Quinn, DETE; Mr. Dalton Tattan, DoE; Mr. 
John McKeon, DSP; Mr. Alan Wall, HEA; Mr. Peter Mulrine, P Mulrine & Sons, Mr. Martin Shanahan, 
IDA. 
 
In attendance: 
Minister Simon Harris, DFHERIS, Ms. Joanne Morrissey, Microsoft; Dr. Kevin Marshall, Microsoft; Mr. 
Ciaran Conlon, Microsoft; Mr. Joost Korte, DG, European Commission; Michael Horgan, European 
Commission; Mr. Zvonimir Vidusin, European Commission; Mr. David Hegarty, DETE; Mr. Kevin Daly, 
DETE; Ms. Geraldine Hurley, DSP; Dr. Vivienne Patterson, HEA; Ms. Joan Mc Naboe, SLMRU; Ms. 
Nora Condon, SLMRU; Prof. Brian Donnellan, IUA; Mr. Tony Donohoe, EGFSN; Mr. Jonathon 
McMillan EI; Ms. Helen McMahon, EI; Mr. Michael Lohan, IDA; Ms. Breda O’Toole, IDA; Ms. Siobhán 
Keogh, RSF manager, Mid East; Mr. Ray Murphy, RSF manager, NE; Mr. Leo Kilroy, DFA; Ms. Evelyn 
O’Connor, DoE: Mr. Keith Moynes, DFHERIS; Mr. Phil O’Flaherty, DFHERIS; Ms. Anne Naughton, 
DFHERIS: Mr. James Maher, DFHERIS; Mr. Enda Hughes, DFHERIS; Ms. Deirdre Duffy, Advisor to 
Minister Harris; Ms. Elaine Scanlon, DFHERIS; Ms. Tanya Kenny, DFHERIS, Ms. Orla Lynch, DFHERIS; 
Ms. Maev Nic Lochlain, DFHERIS; Ms. Dervila Flynn, DFHERIS; Mr. David Keating, DFHERIS; Ms. Fiona 
O’Byrne, DFHERIS, Ms. Claire O’Brien, DFHERIS. 
 
 
Secretariat: 
Ms. Stephanie O’Brien, DFHERIS; Ms. Emma Kinsella, DFHERIS; Ms. Patricia Flannery, DFHERIS; Ms. 
Eve McKay, DFHERIS; Ms. Karina Mahnoveca, DFHERIS. 
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1. Welcome from the Chair and Minister’s Harris remarks: 
 
The Chair welcomed Council members and also Minister Harris, Ms. Joanne Morrissey, HR Director 
and Dr. Kevin Marshall, Head of Education, Microsoft Ireland and Mr. Joost Korte, European 
Commission Director General for Employment, Social Affairs and Inclusion. 
 
The minutes of the previous meeting were approved. 
 

 Minister Harris addressed the meeting in relation to the concept of a Pact for Skills and how 

enterprise and government need to strengthen existing partnerships and recommit to 

working together to address the current and future skills needs of the country. It was noted 

that as a result of the pandemic FET has seen an increase in participation rates in upskilling 

courses. Members felt that significant work already occurring in this regard, and the current 

momentum around skills issues could be built on through increased cooperation across the 

tertiary system.   

 The partnership approach to developing a Pact for Skills was welcomed.  

 

 

2. Strategic Discussion:  

Ensuring Ireland has the right skills to optimise the opportunities of remote working, with a 

particular emphasis on balanced regional development . 

Presentations:  

A. Presentation by Microsoft in relation to their real time experience of remote working and 

a learning culture. 

Ms. Joanne Morrissey, HR Director and Dr. Kevin Marshall, Head of Education.  

B. Remarks by EU in relation to EU policy around skills development for remote working and 

the future world of work. 

Mr. Joost Korte, European Commission Director-General for Employment, Social Affairs and 

Inclusion. 

 
 The following questions were considered by members: 
 

 How can enterprise ensure that their employees are equipped with the skills necessary to 

allow productivity, collaboration and innovation to flourish in a remote working 

environment? 

 What should we do to enable awareness of the skills required for remote working, and 

how can we ensure that people, irrespective of location, sector or skill level can access 

these skills in a way that suits them?  

 Are we confident that our systems have the scale required (or are our systems scalable 

enough) to rapidly meet the potential demand for skills development?  
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 How can the further and higher education system strengthen existing provision in order to 

ensure that the opportunities presented by an increase in remote working can be 

maximised to facilitate balanced regional development?  

Following presentations the Chair opened up the floor, the discussion focused on the following 
points: 
  

 Members pointed to the need to look at skills development for the future and how remote 

working can be more effective.   Remote leadership is a particular skillset that is required for 

effective remote working.  It was felt that there is a need to get the right people around the 

table - experts in remote working, training and with leadership attributes. Also a need for 

greater emphasis on softer skills, especially leadership and critical thinking.   

 It was noted that Management and Leadership skills are of upmost importance.  Focus for 
leaders at the start of the pandemic was to ‘adapt to adopt’, renewed focus now on ‘adapt 
to advance’.  It was judged vital that SMEs realise the importance of releasing staff to engage 
in training. The pandemic has led to a surge in business demand, important that SMEs invest 
in digital marketing. Lack of in-house digital/marketing skills within SME's will make it 
challenging to scale in new markets against competition when travel opens up again with 
global markets. 
 

 It was observed that not all enterprises coming from the same place in terms of their 
investment in, and need for support to enable, a lifelong learning culture. 
 

 It was remarked that micro credentials have the potential to raise the level of learning and 
to make learning more mobile. This will be a very important addition to motivate people to 
undertake learning.   
 

 Members raised the question of how to motivate people that are transitioning or 
unemployed - consider tax credits for undertaking training in specific areas. 
 

 The need to package learning to suit the learner i.e. online, blended was noted 
 

 Members acknowledged that employers are having to navigate the hybrid model of working 
remotely i.e. health and safety, compliance with employment law, right to disconnect.  

 

 The negative side of remote working was mentioned - people feeling stressed out, 
disengaged, missing out on knowledge exchange from working in the office.    The key focus 
now should be to convey culture and values. On the positive side, there is a greater access to 
a more diverse workforce in a remote working world. 

 

 The results of the Spotlight on Skills programme were discussed.  They are showing that 
many SMEs are having problems with attracting people with the right skills. EI surveyed 
2,500 companies to establish what the main inhibitors are over the next 5 years, 67% said 
availability of skilled workers. 
 

 Members noted the need to support indigenous enterprises in particular in geographically 

dispersed areas.    
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3. The Council approved publication of the following reports: 
 

 Skills and Labour Market Research Unit, SOLAS  - Lifelong Learning Report  
 National Training Fund Advisory Group - Paper on Automation and the 

Future World of Work. 
 
 

4. Update on the Expert Group on Future Skills Needs Work plan 2021: 
 
Tony Donohoe, Chair of the EGFSN, gave an update on the work of the Group.  He noted that the 
EGFSN report on ‘Skills to Enable the Low Carbon Economy’ will be brought to the NSC in September 
for approval.  
 
 

5. AOB and Closing Remarks:                                                                                                          
 
The Chair thanked Minister Harris, speakers and Council members for their attendance and 
contributions to the lively discussion.   
 
 


