
  
 

 

 

Request for Tender  

Facilitator for Stakeholder Engagement 

07 October 2021 

1.          Background  

The Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media invites tenders for a facilitator 
to host stakeholder engagement prior to the commencement of a basic income guarantee pilot scheme 
(BI) for artists and creative arts workers1.   

This pilot project arises as a response to the November 2020 report of the Arts and Culture Recovery 

Taskforce, entitled Life Worth Living, which made ten recommendations for the sector. The 

recommendations included a proposal to pilot a Basic Income scheme for a three-year period in the 

arts, culture, audio-visual, live performance and events sectors.  

The impact of COVID-19 on the arts and culture sector has been particularly devastating, with the sector 

being the first to close and will be amongst the last to return to full capacity.  Prior to the pandemic, 

research studies indicated that the working and living conditions of artists remain below acceptable 

standards, with some artists and arts workers reporting incomes below the national minimum wage. 

Additionally, many practitioners and allied workers are freelance, moving frequently between self-

employment, PAYE employment and periods of no employment at all. This pattern of low-paid and 

insecure employment has been exacerbated by the inevitable changes and uncertainties arising from 

the implementation of the restrictions required to prevent the spread of COVID-19. 

The survival, recovery and sustainability of this sector will be dependent on preventing a continued 

skills loss from the sector and addressing the precarious nature of work for artists and creative arts 

workers.  The basic income guarantee pilot scheme forms part of the policy response to underpin the 

recovery of the arts/culture sector and to mitigate against precarious work patterns by providing artists 

and creative arts workers with sustainable careers. 

 

2.         Context for the proposal 

The Artist Basic Income Guarantee Pilot Scheme Project aims to provide a basic income guarantee to 

artists and creative arts workers to focus on their creative practice without having to enter into 

employment in other sectors to sustain themselves. It also aims to provide income stability to creative 

arts workers who are integral to the production of artistic works.  Mitigating against income instability 

in the sector is a key consideration.   

                                                      
1 Creative Arts Workers in this context means those working in the arts/culture sector who have an essential 
creative input into the final production of the output of an artists creative practice. 



  
 

 

 

The Minister established an Oversight Group to appraise the recommendations in the Life Worth Living 

report and asked that they prioritise the examination of the Recommendation on a basic income 

guarantee pilot scheme for artists and arts workers.  The Group has provided the Minister with a 

preliminary report on the different options which are currently being considered.  The Minister expects 

to be making a proposal for a Basic Income as part of the Budget 2022 discussions, after which further 

details should be available on how the pilot scheme will be progressed. 

The objectives of the pilot scheme will include, inter alia: 

 To minimise the ongoing loss of skills in the arts sector, both artists and arts workers; 

 Contributing to the sectors recovery post-pandemic, with ongoing benefits: social and 

economic, local and national; 

 Enabling artists to focus on their practice without having to enter into employment in other 

sectors to sustain themselves; 

 To support wellbeing of artists and creative arts workers in the arts and cultural sector, and; 

 To stimulate the arts sector’s recovery post-pandemic. 

Please note: This policy is separate to the Universal Basic income as outlined in the Programme for 

Government. The Programme for Government Our Shared Future commits to the introduction of a 

universal basic income pilot in the lifetime of the Government.  The Tánaiste and Minister for 

Enterprise, Trade and Employment has requested the Low Pay Commission to examine the 

commitment in the Programme for Government and the Commission has agreed that this request will 

form part of its work plan for 2021.  While this pilot project may provide relevant findings to the Low 

Pay Commission to inform their project, it is important to note that these are two individual and 

separate projects.   

 

3.          Scope of the Facilitation 

Against the background set out in sections 1 and 2, the Department wishes to engage stakeholders to 

assist the following: 

1. Engaging with artists and creative arts workers resource organisations and representative bodies 

to facilitate stakeholder engagement on the objectives of the pilot scheme; 

2. To assist in defining selection criteria for eligibility for both creative arts workers, and artists.  

The World Café Method is one facilitation model the Department is interested in using to facilitate this 

stakeholder engagement, however other models will be considered. 

Specifically, it is intended that representatives and stakeholders from both potential streams (Artists, 

both professional and emerging, and Creative Arts Workers) would attend a half-day forum. The forum 

should include workshop elements to ensure all voices are heard and objectives are met.  



  
 

 

 

The forum should answer the following questions: 

Basic Income Guarantee Scheme 

 Discuss the objectives of the scheme fully understand the potential impact of the intervention; 

 Establish what the performance criteria to measure success might be. 

 

Artists 

 What defines a professional artist? 

 What criteria can be met to prove that one is a current, professional artist? 

 What data, financial and otherwise, could be provided to ascertain proof of profession? 

 What are the barriers to proof of profession? 

 What are the ancillary creative professions necessary to fully realise an artist’s practice? e.g. 

Set Designer for Playwrights, Costume Designers for film sets, Conductors and Musicians for 

Composers, Lighting Technician for Composers and Playwrights, ? 

Arts Workers 

 What professions are fundamental to the production of artistic work? Why? 

 How could Creative Arts Workers, in professions fundamental to the production of artistic 

works, provide proof of such a role 

 What data should be sought as proof of working in the Arts and Cultural Sector, rather than the 

general commercial sector?  

 What are the barriers to proof of profession within the Arts and Cultural Sector? 

4.          Tasks 

The required services under this contract are: 

 To prepare a World Café Method Stakeholder Forum, or similar, to facilitate stakeholder 

engagement across the arts/culture sector. 

 To prepare and host a stakeholder forum, for Artists and for Creative Arts Workers, integral to 

the production of artistic works. This should be in the format of  

o Introduction and overview/discussion of objectives and impact of the Pilot Scheme 

o Two separate break out rooms, one for Artists and one for Creative Arts Workers. 

Potential further groups within each break out room for specialised discussion.  

 This forum should provide stakeholders e.g. members or representative organisations or 

artist’s resource organisation to provide feedback on the proposed basic income guarantee 

scheme and its potential impact for the arts and culture sector. 

 The forum should offer workshop and breakout group elements.  

 The forum should both take place in early November 2021, preferably the first week of 

November.  

 The Facilitator should provide a comprehensive report of the findings of each forum and 

collective responses to the questions outlined above.  



  
 

 

 

 

5.      Format of the Response 

The tenderer’s proposal must contain specific responses to each of the items listed below: 

                     i.            A demonstration of understanding of the requirements and an outline of the 

approach proposed to meet the requirements; 

                   ii.            An overview of the specific personnel proposed alongside their relevant 

qualifications, skills and experience. These should be provide alongside the proposed IT 

technology that will be used to host the forums (e.g. Zoom, Microsoft teams etc.). 

                 iii.            Confirmation of availability (dates) to deliver the project, and a brief overview of how 

the forums will be structured for maximum input; 

                  iv.            A detailed pricing schedule for the delivery of the project; 

                   v.            eTax clearance details with the relevant tax reference number and access number 

to allow this be verified or confirmation that these can be made available once the tenderer 

becomes the preferred bidder; 

                  vi.            Tenderer’s statement (appended); and 

                vii.            Declaration as to the personal circumstances of the tenderer (appended). 

 

6. How to apply 

Please email Simone Barnett at culturalsupports@tcagsm.gov.ie by 3pm on Thursday 14th 

October with information as outlined in Section 5 of this document. Please email any queries 

to the same address.  

No canvassing is permitted. Please note that the final contract and all correspondence may be 

considered when releasing information under the Freedom of Information Act 2014.  
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