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Farmers’ Charter of Rights Monitoring Committee 

Minutes of Meeting held by WebEx, on Thursday, 03 June 2021  

 

Attendees  

Chair:   Sean Brady 

 

Farming Bodies  

 

ICMSA: Lorcan McCabe, John Enright, Denis Drennan, Paul Smyth 

ICOS:   Representative unavailable on the day 

ICSA:   Fidelma Melia, Mona O’Donoghue Concannon   

IFA: Anna Daly, Michael Biggins, Brendan Golden, Brian Rushe, Denis 
Griffin  

INHFA: Vincent Roddy, Pheilim Molloy 

Macra na Feirme: Derrie Dillon, Gillian Richardson 

 

DAFM 

Patricia Kelly  Forestry Grant and Premium Schemes 

Michael O’Connor  Organic Farming Scheme 

Michael Mackey   Burren Scheme 

Eileen Delaney  Article 35 Schemes 

Elaine Tarrant  TB and Brucellosis Compensation 

Mark Crosbie             GLAS  

Joanne O’Neill                    TAMS II  

Oliver Molloy                       Inspectorate   

Josephine Brennan  Inspectorate  

Brian Alcock   Direct Payments 

Peter Harte       BDGP/BEEP/BEAM/BFP 

James Walsh  ANC/ Sheep Welfare Scheme 

Eddie Forde   Young Farmers Scheme/ National Reserve 

Fran Morrin   Young Farmers Scheme/ National Reserve   

Ursula McMahon                Inspections 

Tom Keating   Inspectorate  

Padraig McMahon  Corporate Affairs 

Carmel Delahunt   Corporate Affairs  
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Audrey Lyons  Corporate Affairs 

Anna Keenan  Corporate Affairs 

 

As a result of the restrictions imposed by Covid 19 the meeting was held by webex. 

Padraig McMahon opened the meeting. The Chair welcomed all attendees. 

The Department presented statistics and information for each of the agenda items in the 

context of the targets set out in the Charter. There was detailed discussion in relation to 

these matters. The action points arising are set out in the table below.  

 

 Action Points Summary Table 

 Business Area / 

Query 

Action required 

1 Forestry Number of appeals to be provided. 

2 TB Target in Charter to be provided. 

3 TB Explanation required as to why it is not a data breach 

to provide the name of a herdowner with a TB reactor 

to neighbouring herdowners. 

4 REAP Can REAP be added as an agenda item for Charter 

5 TAMS Report on payments made under the various 

measures to be provided. 

6 BPS Entitlements  Report on number of farmers who did not use 

entitlements in last two years 

7 BPS Details of timescale from notification of a land 

eligibility or cross compliance issue to finalisation of 

the issue 

8 Appeals Contact Appeals Office regarding long delays in 

addressing issues and requests for oral rather than 

webex hearings. 

 

Item 1 – Previous Minutes of 04 March 2021 and matters arising 

Minutes of previous meeting were agreed. 
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Item 2 – Forestry Grant and Premium Schemes 

 

Forestry Division advised that the Minister had put in place a new oversight group, 

Project Woodland, chaired by the Secretary General, with the aim of putting 

processes in place to clear the backlog and increase efficiencies in the future. 

Issue Raised Response 

Is Project Woodland delivering results? Yes. Processes have been streamlined 

and four working groups have been 

established examining different aspects 

of the process. Two groups are looking 

at licences and will finalise a schedule 

for delivery which will be presented to 

the board, this is expected to take place 

by the end of the month. The target is to 

issue one hundred licences a week. A 

business analyst has been appointed to 

deploy resources. 

Can the Afforestation approvals be 

given over a longer timeline rather than 

the 3 month period which is provided at 

the moment? 

Yes. Figures will be provided for twelve 

months. 

Is eighteen months to two years for 

approval realistic? 

Following new legislation, the backlog is 

being worked through and the Appeals 

Committee is working through a large 

backlog which is scheduled to be 

cleared by the end of August. From 

September onwards a two month 

deadline is expected. 

What measures are in place to improve 

Afforestation licence approvals? 

Project Woodland has two outside 

Chairs looking at the backlog. A 

business analyst is looking at improving 

the licensing process to streamline 

procedures. More ecologists and a 

further 10 inspectors have been brought 

in.  Some changes are being made with 

the requirement to submit a harvest 

plan instead of an NIS; Consultation will 

be undertaken with stakeholders. 
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How many applications are 

outstanding? 

There are 6,100 on hand. The core 

backlog of 1,821 is with the ecology 

unit. 1,790 were received from Coillte in 

March, which are for 2022-2023. There 

are 2,489 others at various stages. 

Will the backlog of felling licences be 

cleared by the year end? 

Proposals are awaited from the Working 

Groups. 4,500 are expected to issue. 

This will be a long way towards 

resolving the backlog. 

Were the requirements set by the Irish 

or EU legislation? 

Applications must meet the EU Habitats 

Directive. 

What effect had the Habitats buffer 

zones on applications? 

Buffer zone designed to protect birds 

and watercourses. No action could be 

taken without an ecologist examining 

the application first. The 15kms is not in 

legislation but is accepted as the 

industry standard. 

 

Item 3 – Organic Farming Scheme 

No issues were raised. 

 

Item 4 – Burren Scheme / Article 35 Schemes 
 

 No issues were raised. 

 

Item 5 – TB and Brucellosis Compensation 

Issue Raised Response 

How long does it take from when a 

reactor animal is punched until payment 

issues?  

There are a lot of variables, but It takes 

seventy eight days on average.  

 
 
Item 6 – GLAS 

Issue Raised Response 

Will an advance payment be made in Payment will be made after the BPS 
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October? Is the target 85%? advance payments have issued and so 

won’t commence before November. 

There has been no decision yet on the 

percentage of advance payment as EU 

approval is required. 

If a penalty is applied during the roll 

over period, will it just be for that year or 

for the previous 5 years? 

It will depend on the evidence available 

and the extent of the non compliance. 

Are there any IT issues with 

Partnerships? 

There are no outstanding issues with 

Partnerships. 

Will there be flexibility shown for wild 

bird cover due to bad weather? 

Yes, issues will be examined on case 

by case bases. 

Have any applicants withdrawn since 

applying in December? 

GLAS applicants had to have submitted 

a BPS application and payment cannot 

be made if a BPS application had not 

been submitted. 

If land previously declared as leased on 

BPS is lost will a penalty be applied? 

 

If continuing with GLAS, no penalty will 

be applied for land lost due to an 

expired lease. 

 

Item 7 – TAMS II 

Issue Raised Response 

Why have the applicants for the 

Tranche that closed on 16 April still not 

been approved? 

Applications are currently been put 

through ranking and selection process. 

Is the review of the costs completed? The review has just been finalised. Any 

changes will be implemented quickly 

but will not be applied retrospectively. 

Can all of the 4,282 applications in the 

system be approved? 

A decision is expected shortly. It is not 

expected to be lower than the 70% 

approved in previous tranches. 

Will there be sufficient funding for this 

year and next year? 

Four tranches are committed to for this 

year and hope for the same in 2022. 

Does the budget include funding for an Yes. Funding is available to cover 
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increase in costings? additional costs. 

Are many approvals falling off? 6,700 of the 39,000 applications are 

outside the date of approvals with an 

approximate vale of 91m. 

Is any allowance being made for LESS 

waiting times? 

The LESS applications were allowed 

one year. Two further extensions of 

three months can be applied for but 

application must be submitted between 

eight and eleven months following 

approval. Applicants who were 

approved in January 2020 still have the 

option to seek an extension. They will 

need to show that a deposit has been 

paid. 

 

 

Item 8 – Beef Data & Genomics / Beef Environmental Efficiency Pilot (BEEP) / Beef 

Exceptional Aid Measure 

Issue Raised Response 

BDGP:  Have all roll over appeals been 

dealt with? 

The vast majority of appeals have been 

dealt with. 

BEEPs: Has the issue with the 

application process been dealt with? 

Yes. 

BEAM: What is the position with 

associated herdnumbers? 

It is not acceptable to move animals 

from one herdnumber to another to 

meet the 5% reduction. 1,000 letters 

have issued. 450 are unaffected. 450 

have not met the target. 30 are on 

target now. Nearly 70 that were not on 

target are on target now. 

The Dairy Beef Calf Programme was 

under subscribed. Are there any 

suggestions to encourage more into it 

next year? 

It is only a pilot project. The money may 

not have been attractive enough. Dairy 

farmers don’t see the benefit of it. 

What will happen to the under spend on 

the Dairy Beef Calf Programme? 

We expect to spend 3.5 million of the 5 

million budget. We will be negotiating 



7 

 

with DPER regarding usage of the 

under spend. 

Are the associated herd figures in the 

reference year? 

Yes. We are looking to bring all in; they 

will be looked at on an individual basis.  

This is benefiting rather than hindering 

individual cases. 

Why are you going back looking at 

figures? 

The issue of associated herdnumbers 

was highlighted at an audit. It has been 

in the terms and conditions from the 

start. 

BEAM: Can applicants that fall short of 

the 5% reduction opt for an extension? 

Yes. They can opt to defer. Herds that 

have reached the 5% reduction can exit 

the scheme in August but if between 4% 

and 5% at the end of June they will 

move to December if they have opted to 

defer. 

Will the AIM figures for May be available 

in three weeks? 

No. The figures are up to the end of 

April .It takes up to five weeks having 

regard to registration rules for all AIM 

records to be accurate for any particular 

month. The May figures will not be 

available until the 2nd week in July. 

Predicted figures are based on stock on 

a holding on 1 May.  

Can an SMS be sent to farmers 

advising that if there is any doubt they 

should apply for an extension? 

Everyone if in doubt should apply to 

defer. If the 5% target is met they can 

opt out, if not they can have until 

December to meet the target.   

                                                  

Item 9 – Basic Payment Scheme / Greening Payment 

Issue Raised Response 

What is the breakdown between 

applications submitted by consultants 

and individuals? 

Approximately 82% are submitted by 

consultants and 18% by individuals. 

What is the position with the mapping 

rebuild? 

In 2021, approximately half of the 

country has been mapped. The 
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counties in the middle of the country 

have been mapped this year. No issues 

have been brought to our attention 

when applying for the BPS. 

The Department’s approach worked well 

during the pandemic with less falling 

through the net. Can this continue going 

forward? 

We will take this on board. A help sheet 

issued this year. Less than fifty sought 

the full terms and conditions. 

Will applicants lose out on entitlements 

where a problem is ongoing for two 

years? 

It depends on the situation on the 

ground. If rectified they should apply or 

lease additional land. Entitlements can 

also be transferred out. 

 

Item 10 – Areas of Natural Constraint 

Issue Raised Response 

Will there be an advance payment this 

year? 

Yes. 85% payment will issue in 

September and the balance in 

December. 

 

Item 11 – Sheep Welfare Scheme 

Issue Raised Response 

What is the position on the reference 

year? 

A meeting was held with the Minister 

and Farm Bodies and more work is 

being undertaken regarding the 

reference year. The Bodies will be 

notified following consultation with the 

Commission. 

 

 

Item 12 - National Reserve/Young Farmers Scheme  

No issues were raised. 

 

Item 13 – Inspections  

Issue Raised Response 



9 

 

Will there be a 70% advance payment 

on inspection cases similar to last 

year? 

Derogation from the EU Commission 

permitted an advance payment to issue 

in respect of inspection cases in 2020. 

The issue has been raised with the 

Commission and if approved an 

advance payment will issue. 

 
 

BVD 

No issues were raised 

 

BSE & Scrapie 

No issues were raised 

 

Horticulture 

No issues were raised 

 

Item 15 - AOB 

Issue Raised Response 

What is the current position with 

passwords for companies logging on to 

AgFood? 

Company passwords must be changed 

every month as security is paramount. 

Can sheep producer groups use Mart 

premises for meetings? 

Corporate Affairs will follow up with the 

Farming representative regarding the 

issue. 

Is there a long delay in the Department 

responding to queries? 

No. Contact the Charter representative 

for the area with details of the particular 

scheme. 

Why is the name of the other party in a 

dual claim dispute not provided? 

The information relating to the other 

party cannot be released for Data 

Protection reasons. 
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Item 16 – Date of Next Meeting 

The next meeting is to be held in person on 07 October 2021 commencing at 10am. 

The meeting concluded. 


