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Attendance:    

DAFM:  Minister of State Pippa Hackett, B Gleeson (Secretary General), C Hayes (Asst Secretary 

General), S Dunne, P Kelly, F Moore, A Maguire, A Cunningham, S Maurus, J Farrell, C Smith, S 

O’Mahony, J Casey, S Nutty, C Murphy, S Hona, S O’Sullivan, E O’Doherty 

 

Chairs of Project Woodland Working Groups: M Cantwell, M Layde, M Crowe, T Hennessy 

           

Stakeholders:  M McAuley (FII), E McGoff (An Taisce), M Carlin (Coillte), M Boyden (SWAN), D 
Houlihan (AIFC), O Duggan (Birdwatch Ireland), D Whelan (ITGA), V Nally, (IFA), J Roche (NPWS), S 
Boland (Irish Rural Link), M Conway (FII), T Ryan (None so Hardy), M Moroney (FCI), B Murphy (FII), A 
Dunne (ACA), P Purser (Pro Silva), N Ni Fhlatharta, (Teagasc), A St Ledger (Environmental Pillar), N 
Sweetman (IFO). Apologies from E Hendrick (COFORD), J Gowran (Woodlands of Ireland), P O’Brien 
(FII), B Hyde (EPA), P Fogarty (Irish Wildlife Trust) and S. O’Neill (Stop Climate Chaos Coalition). 
 
  

Minister Hackett opened the meeting, welcomed all attendees, including the 4 Chairs of the Project 

Woodland Working Groups, and thanked them for their attendance. Minister Hackett noted that:  

 

• There has been significant interest in the Call for Proposals [for Woodland Support Fund] 

with 61 applications submitted. The call has a value of €1 million and is a stream of support 

for environmental benefits.  

• DAFM continues to invest heavily in resources; 5 new ecologists have been hired, Eamon 

O’Doherty has been appointed to Project Woodland (PW) in a Project Management capacity 

and Shelley O’Sullivan, a Project Systems Analyst, has been engaged to undertake an end-to-

end process review which is crucial to more efficient and effective delivery. 

• Views of communities must be heard for future strategy. Irish Rural Link (IRL) will undertake 

a Study on Engagement with Communities on Forestry and Woodlands. Seamus Boland of 

IRL gave an update on their work to date. 

• Work on Project Woodland continues as does the day-to-day work of DAFM with 90-100 

licences issuing in recent weeks. 

• Improvements have been made to the Forestry Licence Viewer with the introduction of an 

online submission tool making public consultation more transparent and accessible. 

• A meeting was held with the Climate Action Regional Office (CARO) in the Atlantic Seaboard 

South Region) on promoting the Creation of Woodlands on Public Lands Scheme specifically 

to Local Authorities (LAs). 9 applications have been submitted for this scheme to date, from 

LAs and other state bodies, and it is hoped to encourage the LAs to highlight suitable areas 

of land going forward. 

 

 

 

 

 



 

 

Presentation by Eamon O’Doherty, Project Management - Project Woodland (PW) 

• Scope of PW defined by James Mackinnon’s report and Jo O’Hara’s Implementation 

Plan. 

• Introduced a Project Charter as a short document that sets out core operating principles 

together with a procedural framework. 

• Working Group (WG) objectives were covered. 

• Business Analyst will have an impact across all WGs and will look at quick wins. 

• Project communications and reporting were discussed. Status Reports will be generated 

and E. O’Doherty will summarise these reports. 

• Plans for Governance and Risk Management were explained. 

• A process for Change Management and Control is necessary in order to avoid scope 

creep. 

 

Project Woodland 

Project Charter.pdf
 

 

Presentation by Michael Cantwell, Chair of Working Group 1 (WG1), Project Woodland 

• M Cantwell informed the group that a report has been submitted to the Project 

Board (PB) and the Group intends to submit more reports. 

• The members of the group were introduced, and the Work Programme was 

presented. 

• Issues were identified and discussed, and M Cantwell noted that there is a lot of 

discussion on each point from members of the Group. 

• Targets are being examined by the Group with an initial target set of the processing 

of 2,400 files by year end and 7,000 licences annually from then on. A definition of 

the backlog is also being finalised. 

• 6 recommendations have been made: 

o The creation of a dedicated team to work on the backlog. 

o Review the 15 KM criteria, within a specified timeframe. 

o Review Screening and Ecological assessment system. 

o Publication of monthly licence status update. 

o Upgrade IFORIS system. 

o Review legal consent requirement for certain forest management operations. 

 

WG 1 

Presentation.pdf
 

 

 

Questions/Comments on M Cantwell’s presentation: 



1. Target of 7,000 licences per year is based on Industry requirements and roundwood timber 

forecasts. This is in contrast with the figure of 4,500 licences for this year that is being used 

by DAFM. 

M. Cantwell: The target [of 7,000] was arrived at by examining forecasts and averages and 

things can change. Purely mathematical forecasting based on numbers. 

 

2. The Mackinnon Report had a narrow scope with limited time as per the author whose 

background is not in forestry. Regarding international comparisons as to how forestry is 

conducted in other countries [as per report compiled by the IFA in WG 1] this refers to how 

licences were processed. It didn’t look at the methodologies or the Forestry models in each 

country referenced.  

 

3. Regarding the 15km criteria, have the views of the NPWS been sought? 

M. Cantwell: Not at the moment, proposals remain internal for now. 

 

4. Volumes of timber are included on all Felling Licence Applications and it would be useful if 

that was reflected in the data reported by DAFM to the Industry. For example, there could 

be 3 thinning operations and DAFM report them all at once. 

 

5. What order will licences be dealt in? Preference for chronological order. This hasn’t been 

addressed by WG1. 

M. Cantwell: This is in the scope and will be examined. 

 

Presentation by Michael Layde, Chair of Working Group 4 (WG4), Project Woodland 

• M Layde acknowledged the great commitment of all members of Working Group 4 

who share strong views articulated in a collegiate way. The support from DAFM staff 

was also acknowledged. 

• The approach of the Group was presented. 

• Proposal for Environment report/grant and pre-application consultation is with the 

Project Board. 

• An End-to-End Process review has been initiated and is led by Shelley O’Sullivan. 

• Timelines and Constraints were discussed – the work is resource heavy. 

• WG4 look forward to feedback from the PB. 

 

WG4 
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Questions/Comments on M Layde’s presentation: 

1. Could the pre-application consultation take account of whether forestry is a suitable fit 

for reasons other than silviculture? Could it examine issues such as inheritance, social 

welfare and enrolment in existing Agriculture Schemes that could result in Forestry 

being incompatible? 

 



2. The Group has been hampered by lack of resources. There is no shared document area 

to edit documents resulting in multiple versions of the same document with different 

edits which is very time consuming. There is no funding available for those who are 

volunteering their time. This has been echoed by other Working Groups and Eamon 

O’Doherty also acknowledged the issue as documents can be shared but not edited 

centrally. 

Minister Hackett asked that this be examined and DAFM agreed to contact ICT about 

document sharing. 

 

3. There are strong links between WG 2 and other Groups. How will the Forest Strategy fit 

into the new Forestry Programme and CAP? There will need to be a lot of 

communication between WGs. A new Woodland Creation scheme is on offer in England 

and pre-application reports are available there. 

 

4. Legal review critical to the Industry. We need to look at other countries and see what 

can be done. When will that be progressed? 

M. Layde – Terms of Reference are with the Project Board. We need to ensure that we 

are compatible with EU regulations by mapping the legal processes and examining how 

we compare with other Member States. 

 

5. Members of other working groups should have an opportunity to review the 

environment report/grant scheme before anything is finalised. 

 

Presentation by Dr Matt Crowe, Chair of Working Group 2, Project Woodland 

M Crowe acknowledged that all members of his team including Department Staff are putting 

their shoulders to the wheel for the foundational work on the Forestry Strategy, including co-

creation, collaboration, and common ground. M Crowe shared their: 

• Objectives and measures of success for 2021: Identifying a national cross-society Vision for 

forestry in Ireland and establishing a coalition of stakeholders. The analysis of suitability and 

availability of land is a longer-term objective. 

• Workplan for the new Forestry Strategy –The WG is aiming for having identified a Shared 

National Vision by end Jan 2022 and delivery of the Strategy, based on the identified Vision, 

by April/May 2022. Very tight timelines for this type of work, but this is essential regarding 

the development of the next Forestry Programme. A lot of work was done upfront and lot of 

work to be undertaken by DAFM in the next couple of months. 

• Focus for the remainder of 2021 is the Shared Vision (the why and the what) and coalition 

building. Vision first, then Strategy. 

• Progress since the last FPG meeting:  discussing and developing options for public and wider 

stakeholder engagement, stakeholder mapping, foundational principles, plausible future 

scenarios, woodland and forestry objectives and associated value and developing a first cut 

at a shared national vision. Working drafts with PB, State of Knowledge Assessment.  

• Input being requested from FPG on draft foundational principles and plausible scenarios as 

part of Co-Creation and Engagement. 

• Best Practice Examples that can be drawn on. 



• Menu of options and suggested timings. 

• Challenges in relation to getting the right level of engagement, level of ambition, creating 

trust for engagement, timeframe and resourcing. DAFM will need some time to work out 

how best to resource the group. 

• Consideration of wider issues. 

• Next steps: Feedback on the foundational principles and plausible scenarios by Friday 2nd 

July required from FPG. Co-creation and engagement plan to be shared with FPG once DAFM 

resourcing confirmed. Working Group paper on Woodlands and Forestry objectives to be 

shared at next FPG meeting. Wider public and stakeholder engagement must take place in 

September/October. 

 

 

WG2 
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Questions/Comments on M Crowe’s presentation: 

1. Have you looked at the UN Forest Principles? COFORD’s 2014 review is an excellent 

document with recommendations. Instead of reinventing the wheel should WG2 look at 

these? 

M Crowe – This is a good suggestion, and we will take this on board. 

 

2. Minister Hackett included the following question from Chat: 

Has DAFM had an input into the draft EU Forest Strategy due to be published 20 July 2021 

and can we see that input & how does that input impact on the work of the Policy & 

Working Groups? 

F Moore – Commission is developing EU Forest Strategy at the moment and as of yet 

Member States have not seen the draft. Member State input has been provided through the 

EU Forest Working Party on Forestry. The new Forest Strategy will be closely aligned to the 

EU Forest Strategy.  Ireland has signed up to Forest Europe Principles and Sustainable Forest 

Management forms part of these 

 

3. Not possible to do a wider engagement in a couple of months its essential however format 

of engagement is crucial. An initiative such as this takes 6 months at least.  

4. The biodiversity issues raised also relate to Working Groups 1 and 4. It would be helpful to 

know when and how WG1 and WG4 plan to consult with the FPG and other stakeholders. 

 

Presentation by Professor Thia Hennessy, Chair of Working Group 3, Project Woodland 

• T Hennessy introduced the remit and objectives of WG3 and thanked members of her 

Group. 

• KPIs and a Customer Charter are being examined. A statutory basis for the Charter is 

being considered. Some of the work is dependent on the outcomes of WG4. 



• 2 sub-groups have been established; one to examine Training Needs Analysis and the 

second to examine the Communications and Promotions Strategy. 

• An Organisational Review will be undertaken to examine the respective roles and 

capabilities of COFORD, Teagasc and Coillte as well as DAFM structures, roles, 

responsibilities and capabilities. 

 

WG3 

Presentation.pdf
 

 

Questions/Comments on Professor Hennessy’s presentation: 

1. Charter timelines should be statutory. Forestry activities are on a statutory footing and 

there is precedent set in the Forestry Act 2014 regarding Felling Licences. This would 

give greater confidence. 

 

2. The Forestry Sector should be engaged with in the short term in advance of the Training 

Needs Analysis. 

 

3. Coillte’s remit is to assist in Forestry Policy objectives including afforestation. Their main 

activity is currently reforestation. COFORD carbware project identified conflict in their 

remit and their renewable energy remit. There is also conflict within DAFM as 

agriculture objectives may conflict with forestry objectives. Internationally, natural 

regeneration is seen as the way to achieve the right tree in the right place. The EPA 

Deforestation Report, 2017, showed forestry taken out for agriculture and a lack of 

regulation from DAFM.  DAFM missed out on this as the forests weren’t grant aided. 

 

4. Change in land use will have an impact on biodiversity. How will biodiversity on HNV 

farmland be protected?  

Minister Hackett – The work on processes and the Shared National approach will 

address this. 

 

5. Consensus in WG about statutory timelines and consequences is missing. 

 

6. Ireland should be self-sufficient in all timber products and while woodlands play a key 

role in rural life they must play a role in assisting water quality and biodiversity. Perhaps 

a fifth WG could focus on ecological potential of Project Woodland.  

Minister Hackett –The continued crisis in the sector means that licences need to issue 

but the environmental part also has to work. The Shared National approach will cover 

this, striving to create a model of forestry as described. It won’t be easy and will take 

months of work. 

M. Crowe – This reflects the discussions in WG2 and when you read scenario 3 we hope 

it addresses the issues raised. We are striving for multi-functional, multi-beneficial 

forestry. 

 



 

Presentation by Brendan Gleeson, Secretary General, DAFM, Chair of Project Board, Project 

Woodland 

• Struck by the amount of work done and the initial recommendations. 

• Project Board (PB) have met 8 times, together with WG Chairs and alone. 

• Initial feedback has been given to the Chairs which has been positive in the main. 

• PB will meet next week and consider how the WGs overlap, taking a helicopter view and 

proposing next steps. 

• Stakeholders in the FPG have a lot to add and we are working to a broad consensus. 

People from different perspectives are understanding each other. 

• Quality of work is very high and the Chairs are doing an excellent job. 

• Preliminary recommendations for the Backlog from WG1 overlap with WG4. 

• A common theme is the need for system and legal review. The PB agree but want to 

cohere groups. 

• WG2 have a lot of work done on Shared Strategy and this is a critical part of Project 

Woodland. The vision needs consensus of all stakeholders. Public Consultation will feed 

into National Forestry Strategy. 

• WG are working on the Customer Charter. The PB will examine and assess proposals and 

provide feedback.  

• PB will forward recommendations to Minister Hackett. 

• The work of Eamon O’Doherty and Shelly O’Sullivan must be acknowledged. PW need 

dedicated Project Management and structure. The initial process review is vitally 

important. 

• Commitment of Staff who are working each day to support the Forestry Sector and 

giving support to PW must also be acknowledged. 

• Communication from the PB to WGs and communication between WGs is critically 

important. 

 

Minister Hackett concluded the meeting by thanking all participants, acknowledging that a lot of 

time has been demanded but that will hopefully result in something worthwhile. The remit of 

Project Woodland is vast, and concerns and sensitivities are acknowledged. While we might not all 

agree we need to work together to get this right so that in the future we can say that we have built a 

forestry model that does work for all. The fact that the WGs have made proposals to the PB is 

welcome and Minister Hackett agrees with the recommendation of the PB regarding an external 

review of the licensing process and this must examine the legal perspective and environmental 

issues around licensing. 

 

 

END 


