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Method Statement for maintenance to Flood Defence Embankments at 
Newport, Co. Tipperary – Channel C1/1 – Embankment E2 

 

 

This method statement should be read in parallel with the completed Project Risk Assessment Form and all relevant 

project drawings and specifications. All potential hazards should be identified and where possible removed or 

appropriate mitigation measures put in place. All work to be carried out in accordance with safe working practices. If 

any issue needs clarification contact your immediate supervisor. 

 

1) Contact relevant stakeholders such as landowners and make them aware of the planned activities. Discuss any 

issues in relation to accessing land, construction of haul roads, noise etc. 

 

2) Inspect the site for the presence of overhead and underground utility services, particularly overhead services 

where trucks will be tipping their load or where the 360 degree excavator will be operating. 

 

3) Assess ground conditions and options for access and egress. Ensure that the ground where trucks will be tipping 

is level and solid and remains so during the course of the works. Provide a safe site for the delivery and 

unloading of mechanical plant, materials, welfare facilities etc.  

 

4) Mechanical plant operations are only to be carried out by trained competent staff. This includes activities such 

as the delivery, unloading and transportation of materials, excavator operation etc. Ensure that drivers have 

received familiarisation training for the specific equipment which they are operating e.g. site dumpers, 

mechanical excavators, etc. 

 

5) Erect all necessary signage as identified on the PRA form including Site Entrance, OPW Site Safety Signs, Road 

Traffic Signs. 

 

6) Ensure all personnel are wearing appropriate PPE and that lifebuoys (or throw bags) and fire extinguishers are 

present on site. 

 

7) For all lifting operations refer to the relevant section of the PRA form. 

 

8) Site compound for welfare hut and storage container to be positioned in the area as shown below: 

 

 

Figure 1 -  Location of Site Compound 
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9) For movement of subsoil material, ensure it is tipped in a safe manner on level ground where there is no danger 
of dumper overturning. Ensure all personnel are safely positioned when dumpers are moving/tipping and when 
subsoil is being tipped by dumper and placed by excavator. 

 

10) Ensure material is stockpiled safely using the 360 degree excavator and that the stockpile is built with safe side 
slopes so that there is no danger of slippage of the material. 

 

11) For large vehicles/trucks entering and exiting the site, place operative at entrance where vision in both 
directions is available to direct trucks out of site when way is clear. 

 

12) Ensure that seat belts are worn while operating the site dumper. The operator should dismount the site dumper 

and stand clear while it is being loaded. 

 

 

Embankment Construction 

 

 

Figure 2 – Layout of Proposed Works 

 

Figure 3 - Desired Embankment Profile 
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13) Where refurbishment works have not yet occurred, the embankment is to be profiled as shown above in Figure 
3. The crest width of the existing embankment (approximately 1 metre wide) is to be retained. The embankment 
is to be raised to the design level (varies) on the landward side with a 1:1 (45 degree) side slope and a crest 
width of approximately 2 metres to accommodate a smaller 5 ton excavator. 
 

14) Raise the embankment in layers (max 300mm for each layer) to the required design level and compact as 
needed using the bucket of the excavator. 

 

15) Reseed embankment as work progresses. 
 

16) No excavation work is to be undertaken or material to be placed on the crest or water-side of the existing 
embankment except for erection of the silt curtain or where remediation to prior works is needed. 

 

Remediation of Previous Works 

17) At the location of previous works where slippage has occurred shown above in Figure 2 highlighted in red - the 
material which was placed over the existing embankment is to be removed. 
 

18) When removing material next to the river edge all efforts are to be made to avoid any sediment from entering 
the watercourse .Any material that has previously slipped in is to be recovered. 

 

19) A floating silt curtain is to be employed to prevent the dispersal of sediment in the river channel. Silt curtain to 
be staked upstream and downstream as per manufacturer’s instructions. 

 
20) The embankment is to be built up on the landward side of the existing embankment to achieve the required 

design level (varies) and the profile as shown in Figure 3. 
  
21) Material which has slipped into the watercourse or that is at risk of doing so is to be removed and the slope from 

the waters edge is to be reprofiled to meet the embankment crest at the set back position at approximately a 
1:1 slope. 

 

22) Raise the embankment in layers (max 300mm for each layer) to the required design level and compact as 
needed using the bucket of the excavator. 

 

23) Reseed embankment as work progresses. 
 

 

On completion of embankment refurbishment works 

 

24) Carry out a site tidy removing any construction debris from the surrounding works area. 

 

25) Inspection of completed works to be undertaken by appropriate supervisor. 

 

26) Follow COVID-19 Procedures, maintain social distancing and ensure regular hand washing. 

 

27) Follow the mitigations recommended in the Natura Impact Statement at all times. A copy of the NIS is to be kept 

on site for reference. 

 

 

Approved: Derek Higgins  Date:  13/07/21 




