
 

  



Introduction 

The Shared Island Dialogue series was launched by An Taoiseach Micheál Martin TD on 22 October 

as part of the Government’s Shared Island Initiative to foster constructive and inclusive civic 

dialogue on all aspects of a shared future on the island underpinned by the Good Friday Agreement. 

The Dialogue Series brings people together from across the island to discuss key concerns for the 

future, opportunities for cross learning and understanding and harnessing the full potential of 

cooperation through the framework of the Good Friday Agreement.  

To date there have been five Dialogues in the series. The first, on the theme “New Generations and 

New Voices on the Good Friday Agreement” took place on 26 November 2020; the second on 

“Environment and Climate - addressing shared challenges on the island” took place on 5 February 

2021; the third Dialogue of the Series on “Civil Society – catalyst for connection and understanding 

on a shared island” took place on 25 March 2021; and a Dialogue on “Equality on a Shared Island” 

took place on 10 May 2021. 

In addition, Roundtable Dialogues with women’s representatives and representatives of ethnic 

minority and new communities took place in December 2020, reflecting the priority placed by the 

Taoiseach on engaging people traditionally under-represented in the Peace Process in discussions on 

a shared island. 

The fifth Shared Island Dialogue took place on 2 June and addressed the theme “Building back 

together: Economic recovery on a shared island”. The Dialogue brought together 140 stakeholders 

involved in business, enterprise and innovation to discuss the economic opportunities and 

challenges facing the island with a strong focus on skills and innovation, boosting the economy post 

pandemic and the potential for growing cross border trade in goods and services. 

The event was opened by Tánaiste and Minister for Enterprise, Trade and Employment, Leo 

Varadkar TD, who also took part in a discussion with participants at the Dialogue.  

The Dialogue was moderated by Financial Times journalist, Laura Noonan and featured 

two interactive panel discussions which looked at supporting enterprise and trade on a shared island 

and the untapped potential of the all-island economy.  

Former Irish rugby international and businessman Tommy Bowe provided a special guest address for 

the Dialogue. He spoke of his experience growing up on the border and called on participants to look 

to the opportunities and possibilities that can be gained from working together on the island. 

The Dialogue also heard from three next generation entrepreneurs on the island who shared their 

views on the opportunities and challenges they see in doing business on the island of Ireland in the 

decade ahead. 

The Shared Island Dialogue series will continue through 2021, to foster civic engagement on 

important issues for the future of the island, including  a focus on health and education. 

The Dialogues are convened by the Shared Island unit in the Department of the Taoiseach working 

closely with the Department of Foreign Affairs, other Government Departments and Agencies and in 

consultation with civil society stakeholders on the island. The Dialogue on ‘Economic Recovery on a 

shared island’ was organised with the Department of Enterprise, Trade and Employment. 

Further information on the Shared Island Dialogue series including videos of the plenary sessions 

from these events is available on the gov.ie website. 

 

https://www.gov.ie/en/speech/c70b3-online-address-by-an-taoiseach-on-shared-island/
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#new-generations-and-new-voices-on-the-good-friday-agreement
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#new-generations-and-new-voices-on-the-good-friday-agreement
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#environment-and-climate-addressing-shared-challenges-on-the-island
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#civil-society-catalyst-for-connection-and-understanding-on-a-shared-island
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#civil-society-catalyst-for-connection-and-understanding-on-a-shared-island
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#equality-on-a-shared-island
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#building-back-together-economic-recovery-on-a-shared-island
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues#building-back-together-economic-recovery-on-a-shared-island
https://youtu.be/6o8poFw8hmU
https://youtu.be/CutN_Cby-cM
https://www.youtube.com/watch?v=YSRYWcErLxM
https://youtu.be/TSmrcNaPltE
https://youtu.be/bUuYqUlJKuM
https://www.youtube.com/watch?v=uiaQ254kkPc
https://www.gov.ie/en/publication/3eb3c-shared-island-dialogues/?referrer=http://www.gov.ie/sharedisland/dialogues


Report:  Building back together: Economic recovery on a shared island 

Summary: 

Over the course of the Dialogue a number of key themes emerged from the discussions that took 

place: 

 There is significant potential for greater North / South economic cooperation as both 

economies look to recover post-pandemic. The twin challenges of Brexit and COVID-19 have 

resulted in a unique opportunity to rebuild the economies on the island in a more inclusive and 

sustainable way. The common goals, North and South, on transitioning to carbon neutrality also 

present significant potential for greater collaboration. 

 There is already a level of interdependence in the all-island economy and North / South trade is 

currently at an historically high volume of €6.5 billion per year. There is clear scope to double 

this mutually-beneficial trade on the island through targeted policy interventions and aligned 

supports and measures from the two Administrations. 

 The importance of developing skills and innovation across the island was emphasised 

throughout the discussion. There are common strategic needs and aims on developing 

innovation, research and development and areas where through all-island collaboration, there is 

potential to become a global leader. Existing examples of North / South working on innovation 

technologies were highlighted, including on advanced manufacturing and biotechnology. The 

importance of collaboration between government and industry to support innovation by 

companies on the island was also noted. 

 Clustering and centres of excellence offer significant potential for building a stronger economy 

and for regional economic and skills development. It was suggested that a comprehensive all-

island cluster policy and associated plans for delivery could provide a driving force for 

opportunities for businesses on the island. Sectors identified that are particularly suitable for 

such an approach include Fintech, Health and Green Tech. 

 It emerged in the discussion that many entrepreneurs and business people on the island have an 

outlook that means they do not instinctively look cross-border for growth opportunities. 

East/West trade and business relationships are essential and more predominant, but the 

untapped opportunities of looking North/South for business growth and development was 

raised in a number of the discussions.  

 Brexit and the Protocol were discussed in all sessions of the Dialogue. The challenges that have 

been faced by all businesses as a result of Brexit were recognised, as were the issues 

experienced by some businesses in Northern Ireland with respect to the Protocol. There was 

general consensus that the Protocol offers unique opportunities for Northern Ireland in terms of 

market access and FDI, which need to be pursued with support from governments. Brexit has 

also raised cross-border challenges which warrant attention in areas such as mutual recognition 

of professional qualifications and right to work/labour market, that could negatively impact on 

economic growth. 

 There are a number of supports for businesses, provided by InterTradeIreland and other 

agencies on the island, to develop cross-border trade or partnerships. While many of these were 

referenced in the discussion, it was also clear that awareness of the available supports could be 

further increased for interested businesses on the island.  

 The need to promote cross-border business opportunities beyond the border region to the full 

breadth of the island was also consistently emphasised in the Dialogue. 



Tánaiste Contribution 

The Dialogue was opened by Tánaiste and Minister for Enterprise, Trade and Employment, Leo 

Varadkar TD, on behalf of the Government.  

In his address, the Tánaiste highlighted the three issues that he believes will shape the North/South 

economy in the years to come, namely: the international trading environment; the twin digital and 

green economic transformation; and the post-pandemic economic recovery. 

On Brexit, the Tánaiste recognised the unease caused for some by the Northern Ireland Protocol, 

but noted that it also presents a unique economic opportunity for Northern Ireland businesses. He 

emphasised the Government’s political commitment to working to resolve outstanding issues on 

the Protocol through constructive EU-UK engagement. 

Acknowledging the economic hardships that have been faced during the COVID-19 pandemic, the 

Tánaiste noted that there is now a once-in-a-generation opportunity to recover from the impacts of 

the crisis, and rebuild a better, more inclusive economy by addressing the shared challenges and 

opportunities on both sides of the border. This can be achieved through championing 

entrepreneurship, the creation of good jobs, and through public and private investment in human, 

environmental, economic and social capital, North and South. 

The Tánaiste spoke of possibilities to deepen business and innovation networks across the island by 

working together more through the North South Ministerial Council, InterTradeIreland, and through 

cross-border local authority cooperation. He recognised the advantages brought about by successful 

cross-border economic cooperation partnerships, noting the work of the Dublin-Belfast Economic 

Corridor and the North-West Strategic Growth Partnership. 

The Tánaiste also recognised the important work of InterTradeIreland, both in helping to grow 

cross-border trade and in helping businesses deal with the impacts of Brexit and the pandemic. He 

noted that the success of ITI demonstrates the value of both jurisdictions working together and that 

other areas suitable for deeper collaboration include the bioeconomy, advanced manufacturing, 

health and life sciences and the green economy. Effective North-South cooperation, could support a 

doubling of trade on the island in a few years. 

The Tánaiste also raised the Government’s recently-launched Economic Recovery Plan which will 

help to grow the all-island economy, driving enterprise growth and job creation North and South. 

The forthcoming revised National Development Plan will set out an enhanced level of ambition for 

collaborative public investment on a cross-border basis, to build a more connected, prosperous and 

sustainable island. An important element of the Plan is the Shared Island Fund, where the 

Government has committed €500m in capital funding between now and 2025, ring-fenced for 

investment in North/South projects, taken forward in co-funding partnerships with the Executive, 

the UK Government, Local Authorities and others. 

Following the address, there was an interactive discussion with the Tánaiste and participants on the 

post-pandemic economic recovery and opportunities for enhancing the all-island economy. This 

session is available online and can be watched back here. 

Key points raised in the discussion included: 

 In a discussion on Brexit with the moderator, the Tánaiste recognised the potential for some 

further flexibility around border checks, noting that this could be substantially achieved through 

greater alignment of SPS rules between the UK and EU. The Tánaiste said  he was optimistic 

about resolving these issues and that it is in the interest of both the European Union and the UK 

to come to an agreement on outstanding matters. 

https://youtu.be/CutN_Cby-cM


 The importance of the North South Ministerial Council (NSMC) in driving and overseeing North-

South cooperation was emphasised. The Tánaiste noted that the Good Friday Agreement 

accommodates the totality of relationships on the island, North/South and East/West and the 

centrality of the NSMC to these arrangements. He also underlined the importance of 

cooperation between both Administrations in overcoming many of the shared challenges now 

being faced on the island, as we emerge from the pandemic.  

 In a discussion on innovation opportunity on the island, it was noted that there is potential for 

the island to become a global leader in this field. The Tánaiste noted the potential for R&D and 

science innovation through increased public and private investment and the Government’s 

commitment to the development of an all-island research programme and centres. The 

Tánaiste noted the work being undertaken by the Department of Further and Higher Education, 

Research, Innovation and Science in this regard, including with a view to including a possible 

East/West dimension in their delivery. 

 The common challenges being faced North and South in terms of rebooting and re-energising 

the economies post-pandemic and post-Brexit was also raised. The Tánaiste noted that 

economies will be able to reboot because of the emergency actions taken by governments, and 

referenced the Economic Recovery Plan that was announced by Government the previous day.  

 The value of clustering for the development of enterprise on the island on a cross-border basis, 

in fintech and other areas, was discussed. 

 Issues around remote working and double taxation for cross-border workers who work from 

home were raised. It was noted that the Tax Strategy Group is reviewing how remote working is 

treated under the tax code in Ireland to ensure fair tax arrangements are in place for those 

involved in remote work. 

 The importance of the natural environment in supporting business and enterprise on the island 

was also raised with concerns around potential North / South divergence on environmental 

standards post-Brexit voiced.  

 Finally, the importance of building relationships and links across business, industry, economy 

and society was emphasised. It was noted that some people from the 

Protestant/Unionist/Loyalist community currently feel alienated and it was suggested that the 

Government could work under the Shared Island initiative to support ‘a triangle of information, 

knowledge and business’ links between Dublin, London and Belfast that would enhance 

relationships in the post-Brexit era. 

  



Guest Address 

Former Irish rugby international and businessman, Tommy Bowe, provided a special guest address 

for the Dialogue.  

Some of the key themes raised included: 

 Tommy spoke of his positive experience growing up on the border, and living, studying and 

working North and South on the island.  

 He called on participants to look at ways to move beyond the negativity that often features in 

discourse on relationships on the island, to the opportunities and economies of working 

together on the island, to provide better solutions.  

 He emphasised the importance of engaging young people born after the 1998 Good Friday 

Agreement, who have not experienced the Troubles and are the most open to the positive 

possibilities of the future.  

 He also spoke of the need to highlight more the opportunities of working together, to deliver 

better for people across communities on the island who want to do the best for themselves and 

their families.  

 The peace process has been a success, recognised internationally, but the next step can be taken 

in society, “to prove hurdles can be jumped” if differences are put aside and we make efforts to 

familiarise ourselves with the other and move away from an “us and them” perspective.   

 All people, especially young people, should be encouraged to enjoy travel and engage with 

others, right across the island, to better understand that “a shared piece of land could be an 

exciting prospect”. “Everything should be done to encourage young people to get to know their 

neighbours - only with the understanding of each other can we build relationships to make a 

better future”.  

  

https://youtu.be/bUuYqUlJKuM


Panel Discussion 1 

Supporting enterprise and trade on a shared island 

Key Messages: 

This panel was moderated by Laura Noonan and had the following panellists: 

- Ken Nelson, Chair, InterTradeIreland 

- Steve Orr, CEO, Catalyst NI 

- Helen Nolan, Chair, Inishowen Development Partnership 

This panel is available online and can be watched back here. 

 

Key themes that emerged from the discussion included: 

 The primary aim of this panel was to explore measures for supporting and growing 

enterprise and trade on the island. Discussion focused on opportunities to grow cross-border 

trade and business links; enhancing SME supports / productivity; supporting innovation and 

clustering; and the role of social enterprise in the post-pandemic recovery. 

 The interconnected nature of trade between two economies on the island is regularly 

evident in InterTradeIreland research findings and the degree of connectivity between 

Northern Ireland and Ireland has grown substantially since the Good Friday Agreement, 

delivering considerable mutual value.  In terms of future economic recovery on the island, 

there are many areas where natural economies of scale and smart specialisations can be 

enhanced to drive growth and meet future skills needs on both sides of the border. 

 There are over 7,000 businesses involved in cross-border trade and trade is currently worth 

a record level €6.5 billion with significant growth potential given the volume of SMEs on the 

island. Ken Nelson noted that cross-border trade could be doubled on the island if 

underpinned by targeted and aligned policy and supports from the two Administrations. 

Some of the ideas put forward that would help achieve this included: 

o Reinforce and develop essential island-wide supply chains to ensure a strategic, 

comprehensive and geographically secure supply of goods and services; 

o Provide supports for entrepreneurs and new business start-ups with growth 

potential to proactively encourage cross-border trade; 

o Support research, development and innovation, recognising the shared strategic 

importance of research and technology centres to both Administrations. 

o Develop a strategic approach to infrastructure on the island to encourage growth 

and FDI. This should take account of physical connectivity, digital connectivity, 

systems infrastructure and energy infrastructure available on the island as well as 

shared climate objectives. 

o Coordinate policy to effectively develop business opportunities on a shared island 

basis. This could be a framework which identifies commonalities and policy 

development and facilitates the growth of firms across the whole island. 

 The importance of a skilled workforce to the recovery of both economies on the island was 

emphasised. Both Administrations have common priorities and challenges in this space and 

policy implementation should make better use of joining up knowledge, skills and associated 

services on an all-island basis to help economic growth. The role of social enterprises in 

building capacity and skills in communities was also noted. 

https://www.youtube.com/watch?v=YSRYWcErLxM


 The importance of a fair and balanced recovery was highlighted by all panellists with Helen 

Nolan noting that the community / voluntary sector and the not-for-profit social economy 

should be at the heart of balanced regional development in the future.  She highlighted the 

need to create opportunities for young people to stay on the island, and for the diaspora 

to return home, to live and work in rural Ireland.   

 Steve Orr noted that post-pandemic recovery in Northern Island will be largely dependent 

on three major macro-economic drivers, namely: innovation, the UK Government’s 

‘levelling up’ agenda and the US Administration’s / OECD commitment to corporation 

taxation equalisation. He spoke of the considerable potential for cross-border 

industry/government collaboration and partnerships but noted that these will be 

dependent on the political environment post-Brexit and should also take account of the 

broader East/West context and economic potential.  

 Building collaborations between Government and Industry is key in the promotion of 

innovation in companies North and South. Drawing on the positive impact that collaboration 

and partnership has had on innovation in Northern Ireland, it was suggested that an 

all-island council on innovation should be established. This could have Ministerial 

involvement from the two Administrations and hold official status in both jurisdictions. Such 

a council could consider and review effective innovation policy on an all-island basis. The 

political complexity of setting up new all-island councils and bodies was also noted. 

 The value in developing clusters and centres of excellence on an all-island basis was raised a 

number of times during the discussion. The importance of clusters to regional economic and 

skills development was also noted, with the North-West cited as an example of successful 

cross-border cooperation on cluster development. It was suggested that a comprehensive 

all-island cluster policy and associated plans for delivery could provide a driving force for 

opportunities for businesses on the island. Sectors identified that are suitable for such an 

approach include Fintech, Health and Green Tech.  

 The impact of Brexit and the Protocol on business decisions was raised. Ken Nelson noted 

that while stability and certainty are important for business owners to make decisions, from 

his experience with InterTradeIreland, Brexit and the Protocol are not impacting on cross-

border trade with growth evidenced in the first quarter of the year. Steve Orr noted that 

there have been mixed experiences of Brexit with some businesses facing significant 

challenges while others seeing large scale growth due to NI’s unique economic status.   

 Other Brexit challenges to cross-border cooperation that were raised in the discussion 

included the mutual recognition of professional qualifications that make it more difficult for 

some qualification holders from Northern Ireland to work in the South, as does the 

reintroduction of permanent residence requirements for boards of companies established 

in Ireland.  

 There is scope to raise awareness of the supports available to businesses on the island to 

encourage cross-border trade. The current number of SME’s and micro businesses currently 

engaged in cross-border trade is a small fraction of the total number of these firms doing 

business on the island. Ken Nelson noted that cross-border trade is often a first foray for 

many businesses into exporting, and that it can often lead to other exporting and growth 

opportunities.   



In-Depth View 

Next generation entrepreneurs on the island 

Key Messages: 

The Dialogue featured an in-depth discussion with next generation entrepreneurs on the island, 

moderated by Laura Noonan. The entrepreneurs who participated were: 

- Deepa Mann-Kler, Founder and Chief Executive, NEON  

- Kate Madden, Co-Founder and Head of Global Sales at FenuHealth 

- Seán O’Connor, Co-Founder, STATSports 

This discussion is available online and can be watched back here. 

 

Key themes that emerged from the discussion included: 

 This panel looked at entrepreneurship on the island and the future shape of the economies 

North and South. The panellists, who are all successful founders/entrepreneurs, gave their views 

on the opportunities and challenges they see in doing business on the island of Ireland in the 

decade ahead. 

 The importance of grant finance and practical supports to encourage and drive 

entrepreneurship was noted. Deepa Mann-Kler spoke of the positive support she was given 

through the Propel programme run by Invest NI on starting up NEON, while Seán O’Connor 

spoke of the support STATSports received on founding through the regional development centre 

within Dundalk IT (DkIT). 

 All entrepreneurs spoke of a cultural mindset that they felt inhibits entrepreneurs on the island 

looking cross-border for growth opportunities. All three panellists spoke of their experience of 

looking east and west for opportunities as they sought to grow their business without 

considering looking North/South.  

 Ideas put forward to change this mindset and encourage cross-border growth and 

entrepreneurship included: 

o All-island business support programmes; 

o Cross-border trade missions; 

o All-island business awards; and 

o A well-publicised central resource hub to provide information on business 

regulations and requirements in each jurisdiction. 

 A lack of awareness of programmes and supports for businesses looking to engage in cross-

border growth or trade was noted by the panellists. Margret Hearty, CEO of InterTradeIreland 

contributed on the range of programmes and supports that are offered by ITI that cover many 

of the areas suggested by panellists and encouraged entrepreneurs to look at their website and 

engage with the organisation. She noted that awareness of these supports can be further 

increased and thanked the panel for their suggestions on this issue.  

 The benefits of peer to peer learning and engagement for enterprises and entrepreneurs on the 

island was discussed. It was said that workshops or networking events should be focused by 

sector or industry to deliver most value for those involved. It was further suggested that a pilot 

framework could be tested on a North / South basis with a view to scaling this up if it proved 

successful. 

https://www.youtube.com/watch?v=uiaQ254kkPc


 There was a recognition from a number of representative bodies of the need to do more to 

promote what supports are in place and to highlight how they can help entrepreneurs, business 

owners and start-ups develop cross-border linkages and partnerships. 

 The Dublin-Belfast Economic corridor contributed to the discussion to let participants know that 

as part of this initiative they want to support work clusters of businesses coming together to 

share their experiences and learn from each other on collaborating cross-border. To facilitate 

this, they are looking for businesses from both sides of the border to participate in this clustered 

development of ideas and are open to engagement with businesses that are interested in this 

approach. 

 In closing, the panellists welcomed the Shared Island Dialogue and affirmed the importance of 

the entrepreneurship supports discussed. There was an acknowledgement that businesses can 

also do more directly to explore cross-border opportunities, particularly businesses outside of 

the border regions that are less likely to immediately consider these possibilities. All panellists 

felt that a key task is to get information to start ups and established businesses on 

opportunities at the right time, to inform and support entrepreneurs and to think more 

proactively about cross-border engagement and trade. 



Panel Discussion 2 

Untapped potential of the all-island economy 

Key Messages: 

This panel was also moderated by Laura Noonan and had the following panellists: 

- Angela McGowan, CBI Northern Ireland Director  

- Neil Gibson, EY Chief Economist 

- Richard Kennedy, Chief Executive, Devenish Nutrition  

- Leo Clancy, CEO, Enterprise Ireland  

This panel is available online and can be watched back here. 

 

Key themes that emerged from the discussion included: 

 This panel looked at the untapped potential of the all-island economy across a number of areas 

including post-pandemic recovery; decarbonisation; the growth potential of key sectors; all-

island R&D collaboration; cooperation on the skills agenda on the island; and the opportunities 

arising from Northern Ireland’s unique position post-Brexit. 

 All panellists agreed that there was significant untapped potential of the all-island economy. 

The importance of developing the all-island economy in a way that focuses beyond the border 

region was raised in this context. Panellists also agreed with the points made in the 

entrepreneurs’ discussion on the need to change mindsets on the island to encourage 

businesses to think more about cross-border opportunities. 

 Existing cross-border cooperation was emphasised during the discussion. Neil Gibson, noted the 

all-island nature of the agri-food and professional services sectors while Leo Clancy highlighted 

existing cooperative arrangements in place between EI with InterTradeIreland and Invest NI. 

Richard Kennedy gave an overview of the all-island operation of Devenish Nutrition and the 

benefits this has brought to the company. Tourism was flagged by Angela McGowan as a 

successful example of North / South cooperation driving economic opportunity for the island. 

 Sectors identified as having comparable potential for greater North / South cooperation 

included the digital, engineering, ICT, cyber security and energy sectors. The potential for joint 

approaches towards decarbonisation in delivering economic benefits was also noted as was the 

potential for all-island collaboration on innovation, research and development including on new 

technologies in agrifood and hydrogen energy.   

 The clear opportunities offered by clusters for industry collaboration was noted. Examples given 

included the cross-border emerald aerospace and connected autonomous vehicles cluster, 

hydrogen and energy clusters as well as the development of a bio innovation centre in 

Monaghan.  

 The opportunities for the all-island economy that have arisen as a result of the accelerated 

digitisation of both economies because of the COVID-19 pandemic were also noted. 

 The green and sustainability agenda featured prominently throughout the panel discussion. 

Richard Kennedy spoke of the potential in taking an all-island approach to these shared 

challenges noting that the island of Ireland is well placed to take advantage of increasing 

consumer expectations of sustainable, nutritious, authentic, transparent solutions in the food 

chain and food production. Leo Clancy spoke of his belief that there is potential for greater 

collaboration to achieve shared commitments on transitioning to a low-carbon economy. 

https://youtu.be/TSmrcNaPltE


 The importance of skills and innovation to realising the potential of the all-island economy was 

raised. Leo Clancy flagged existing North / South cooperative projects including EI’s work with 

Invest NI on delivery of the Leadership for Growth programme and joint support of the All-Island 

innovation voucher as well as EI’s support of InterTradeIreland’s Acumen programme. Other 

projects flagged in this space include the advanced manufacturing training centre of excellence 

based in Dundalk which is aiming to become an all-island training centre for Industry 4. Richard 

Kennedy spoke of the importance of training and education through access to universities on an 

all-island basis to enable innovation.  

 Developing the skills agenda was also viewed as being key to engaging young people with the 

economy and retaining talent on the island through enhanced career opportunities. Angela 

McGowan spoke of the importance of skills development in addressing youth unemployment 

which is evident on both sides of the border. Ideas put forward to encourage youth engagement 

included developing all-island work experience, all-island work placements or all-island 

apprenticeships to make the most of opportunities on the island. 

 Opportunities for the all-island economy arising from the Protocol were discussed. Both Angela 

McGowan and Richard Kennedy noted that there are opportunities for Northern Ireland arising 

from its unique access to both EU and GB markets. These include making Northern Ireland more 

attractive for FDI as well as providing greater export opportunities for Northern Irish businesses. 

Angela McGowan spoke of the potential to develop an all-island labour force on the island, 

taking advantage of the provisions of the Common Travel Area. She further suggested that an 

all-island work visa should be established that would extend free movement for EU workers on 

the island to help realise this potential. 

 The importance of investing in infrastructure to underpin economic development was raised. 

Recently announced progress with projects under the Shared Island initiative including on the 

Ulster Canal restoration and the launch of the all-island strategic rail review were welcomed. The 

political commitment from both Administrations to deliver further North/South infrastructure 

projects was acknowledged and it was noted that delays were at times due to external factors 

such as planning that are beyond the Government and Executive’s control. 

 The value of taking a holistic approach to economic recovery was highlighted. Tackling the 

climate emergency and delivery of public services such as health and education were flagged in 

this context. It was noted that there is potential for greater North / South coordination in these 

areas to deliver high quality outcomes for citizens at a fair cost to taxpayers on the island.  

 The importance of wellbeing as a measure of economic success was raised. Neil Gibson noted 

that we are currently seeing a change in perception on this with a move towards measuring 

economic success as an amalgam of social, economic, and environmental progress.  

 A number of challenges to the development of an all-island economy were also raised. Differing 

tax and economic policies combined with different currencies and regulatory regimes all impact 

on cross-border trade levels. It was noted that while the sectoral markets will be a key driver in 

further developing the all-island economy, this should be supported by policies North and South 

that will reduce costs and frictions where possible, to unlock the full potential of the island. 

  



 


