
 

 

 

Meeting: Finance Working Group – Meeting 3 
Date: 13 May 2021  
Time: 11:00-13:00 
Location: Virtual Meeting 
 

 

Attendees 
Chairs:  

Gerry Kiely, Chair TB Finance Working Group, Michael Cronin, Chair TB Stakeholder Forum;  

 

 Farming Organisations: 

Lorcan McCabe, ICMSA; Paul Smyth, ICMSA; Hugh Farrell, ICSA; Eddie Punch, ICSA; Pat Farrell, IFA; Tomás 

Bourke, IFA, Thomas Duffy, MACRA 

 

Department of Agriculture, Food and the Marine: 

Colm Forde, Frances MacAodhain,  

 

Minutes 

 

Item Minutes 
Agreement of 
Minutes 

Minutes were circulated and comments taken account of. Taken as agreed.   

Future Financial 
Model of the TB 
Programme – ICSA 

ICSA Views on 
Future Financial Models for TB.pdf

 

 The ICSA began by highlighting that the 22% of benefit identified by the cost 
benefit analysis (CBA) as accruing to the public sector amounts to €1.4 billion 
and that this is an important context when considering the financing of the 
TB programme. Successive government policy has promoted the expansion 
of the agri-food sector and this expansion has had a public benefit.  The 
public benefit must be reflected in any future financial model. 

 The current cost of the programme should be examined for efficiency. 
Suggested staff and admin costs might be able to be reduced through 
technological innovations.  Questioned whether the outputs from research 
justify the investment. 

 Compensation schemes should be amended to cover the valuation of high 
value animals and the loss of potential earnings in the suckler sector in 
particular.  

 ICSA do not see an argument for changing the current model in any 
fundamental way. 

 Investment should be front loaded to speed up eradication. 
Future Financial 
Model of the TB 
Programme - ICMSA 

ICMSA TB Financial 
Submission_Final.pdf

  

 The ICMSA stated their views are provisional pending final cost benefit 
analysis report. 

 The 78% of benefit identified by the draft cost benefit analysis as accruing to 
the private sector needs to be examined in more detail.  ICMSA that a lot of 
that benefit is not going to farmers. 

 A model which would see the spread of costs along the food chain should be 
considered and not dismissed. 



 Investment in research and wildlife is very important and should continue. 

 Investment should be frontloaded to speed up eradication.   
 

Future Financial 
Model of the TB 
Programme – IFA 
 

 The IFA stated that more information is needed before any future financial 
model can be proposed or considered. IFA awaits the completed cost benefit 
analysis before making any proposal on a future financial model.  In 
particular the cost of farm labour needs to be included and more 
information is needed on the breakdown of private sector benefit. 

 More information on where the 78% of benefit falls along the food chain. 
Made the point that it is clear from looking at farm incomes that this benefit 
is not going to farmers.  

 IFA would like a detailed breakdown on the cost of the current TB 
eradication scheme as well as the cost of any proposed new policies as well 
as the cost of the amendments to the compensation scheme proposed by 
the IFA. 

 It may be most appropriate to link stakeholder funding to certain elements 
of expenditure under the programme.  

 Support the frontloading of investment to speed up eradication.  
Future Financial 
Model of the TB 
Programme - MACRA 

 MACRA stressed that any financial model should take account of the stress 
that a breakdown places on young farmers. 

 The TB programme provides a clear public good and highlighted the public 
health benefit in particular. 

 Supported the frontloading of investment to speed up eradication and 
suggested government borrowing at low interest rates as a possible funding 
solution 

Discussion  ICSA warned against any new levy system which might result in making beef 
products more expensive as there is already competition from plant based 
protein etc. 

 In response to a number of calls from farming organisation for Grant 
Thornton to provide more information on the spread of benefit across the 
food chain, DAFM highlighted that such an exercise falls outside of the terms 
of reference for the cost benefit analysis. 

 DAFM referred to draft CBA findings which show 78% private benefit and 
22% public benefit.  The CBA also shows approx 35% private contribution vs 
65% taxpayer contribution. This may alter when farm labour accounted for. 
Regardless, the CBA illustrates a clear divergence in public and private costs 
and benefits. 

 The Irish taxpayer is contributing €15.3m (+37%) extra per annum in 2020 vs 
2017. EU funding is being phased out in next 2-3yrs. Therefore, with no 
policy change, Irish taxpayer funding will increase by >€20m vs 2017. Farmer 
contribution (testing and levy) has remained effectively static at approx 
€35m 

 Proposals for unchanged funding model and proposed further increases in 
financial supports outlined in farm org submissions do not appear to deliver 
on the terms of reference of this group. 

 
Comments from the 
Chair 

 In response to the call for more information, the Chair cautioned against 
delaying progress towards a new financial model  

Action Points 

1 
DAFM to provide a detailed cost breakdown of IFA would like a detailed breakdown on the cost of the 
current TB eradication scheme, the cost of any proposed new policies as well as the cost of the 
amendments to the compensation scheme proposed by the IFA. 



 

2 
DAFM to ask Grant Thornton to circulate the next draft of the CBA well in advance of next meeting to 
give members a chance to review. 

 


