
 

 

 

Meeting: Finance Working Group – Meeting 2 
Date: 15 April 2021  
Time: 11:00-13:00 
Location: Virtual Meeting 
 

 

Attendees 
Chairs:  

Gerry Kiely, Chair TB Finance Working Group, Michael Cronin, Chair TB Stakeholder Forum;  

 

 Farming Organisations: 

Lorcan McCabe, ICMSA; Paul Smyth, ICMSA; Hugh Farrell, ICSA; Eddie Punch, ICSA; Pat Farrell, IFA; Tadhg 

Buckley, IFA, Thomas Duffy, MACRA 

 

Department of Agriculture, Food and the Marine: 

Colm Forde, Frances MacAodhain, Sharon Walshe 

 

Grant Thornton: 

Brendan Foster, Partner, Head of Operational Advisory; Lindsay Bell, Head of Economic Advisory 

 

Minutes 

 

Item Minutes 
Agreement of 
Minutes 

Minutes were circulated and comments taken account of. Taken as agreed.   

Structure and 
workplan of 
technical working 
group 

Frances MacAodhain (FM) referred to the circulated discussion document which 
proposes that the technical group meet monthly at alternative intervals to the 
FWG.  Farming organisations and DAFM would have 1-2 members attend. 3 
meetings proposed to cover the first topic of quality scores to ensure discussions 
remain focussed and results driven.  First meeting will involve experts presenting 
on the quality score system.  FM asked that farming body submit nominees by 
Friday 23rd April. 
In response to concerns, Chair stated that 3 meetings should suffice but that a 
further meeting would be scheduled if necessary.  Communications on 
compensation (booklet, application forms) will be the next topics and chair urged 
farming bodies to submit their suggestions on this as soon as possible. 
 

Presentation on the 
draft Cost Benefit 
Analysis Report 
 

Mr Lindsay Bell gave a presentation on behalf of Grant Thornton on their draft 
cost benefit analysis report.  The presentation covered the methodology, the 
literature review, the stakeholder consultations, the economic analysis. 

 

CBA - Report 

Presentation.pdf
 

 



Discussion on the 
draft cost benefit 
analysis 

Comments on the draft report from farm orgs were: 
 

 Disappointment that a cost was not placed on farm labour. Lindsay Bell (LB) 
explained that the modelling for this was completed but was not included in 
the draft report due to concerns around the delivery of an accurate figure 
given the lack of verifiable data.  Having listened to comments, this modelling 
will be included in the next draft of the report. 

 Concerns around the calculation of private benefit. Should a multiplier not be 
used to properly reflect the benefits? LB explained that a multiplier is not 
appropriate for this report where the primary objective is to apportion public 
and private good.  A multiplier will inflate the values but will not change the 
ratio.  

 Farmers receive a low percentage of the food value chain but are the only 
contributors to the scheme. In relation to apportioning the benefits within 
the private sector LB stated that this was not set out in the terms of 
reference and in any event the lack of transparency around commercial 
agreements would undermine the usefulness of such an exercise. 

 More information sought on the breakdown of the expenditure on staff 
(what percentage is veterinary, admin, policy). DAFM happy to provide this 
information.  

 If the market is not delivering a return to farmers on the costs associated 
with the TB scheme, then perhaps there is a role for government in 
correcting this. LB responded that it is a market function to deliver a return 
on the production of safe, export ready beef or milk.  It is not a function of 
the TB scheme to correct a market failure. 

 As well as farm labour, do Grant Thornton plan to include the other costs 
mentioned on page 45 of the report such as those associated with 
movement restrictions, replacing livestock and personal and social costs?  LB 
stated that there is no consensus in literature reviews or looking at other 
jurisdictions in how to measure such costs.  There is no way to reasonably 
validate an estimation of these costs. 

 What about the opportunity costs? LB responded that there isn’t a pathway 
to validate an estimation of opportunity costs but he will certainly look at 
strengthening the language around this.  

 
Chair thanked LB for the comprehensive presentation and the members of the 
group for their engagement on the findings.  The next meeting will focus on the 
development of a new financial model.  Members were requested to submit 
proposals for a new financial model and they can present these at the next 
meeting. 
Next meeting proposed for 11am Thursday 13th May 2021. 

 
Action Points 

1 DAFM to circulate a calendar of upcoming meetings in a word document 

2 
Members to forward their nominations for experts to present to the first meeting of the technical 
working group by Friday 23 April 2021. 

3 
Farming bodies to submit proposals on how DAFM communications re compensation can be 
improved. 

4 DAFM to provide breakdown of expenditure on staff costs. 

5 
Members to submit proposals on a new financial model for the TB programme before the next 
meeting.   

 


