
                       

 

 

 

Audit Committee 

Minutes of the Meeting of 28 April 20211 

Attendance & Declaration of Interests 

Audit Committee:   

Ms Patricia Byron (Chair), Ms Ilona McElroy, Mr Liam Irwin, Ms Anne Marie Walsh, Mr Gary Tobin (took leave at 
12noon due to a prior conflicting engagement). 

 

Internal Audit (IA):   

Mr Dermot Byrne (Head of Internal Audit), Ms Busola Laiyemo (Audit Manager & Secretary to the Committee) 

The meeting was held virtually via Skype.  

 

Declaration of Interests:  

There was no declaration of interest in any item on the agenda for the meeting.  

 

Agenda item 1 – Minutes and action points arising from the meeting of 03 February 2021 

(i)   Minutes  

The Committee approved the minutes of the Audit Committee meeting of 03 February 2021.  

 

(ii)   Action points 

The Committee noted that all the action points from the last meeting were actioned and scheduled for discussion 
under the respective agenda items. In relation to the invitation letter for the Assistant Secretaries presentation 
series, the Committee requested that a sentence should be added to indicate that the presentations would be an 
opportunity for a two-way communication between the Committee and the Division (Action Point 1).  

 

  

                                                 
1 A glossary of acronyms is included at Appendix B 
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Agenda item 2 – Progress of audits against plan 

(i) (A) Progress of 2020 IA Plan  

It was noted that the Internal Audit work programme for 2020 is scheduled for completion in the first quarter of 
2021. The Secretary outlined the progress of audit assignments on the work programme. Eight out of the 10 audit 
assignments planned for the year were completed and the status of the remaining two were outlined. 421 of the 
450 planned audit days were completed as at 16 April 2021. It is expected that reports of the remaining two 
assignments will be available for review at the next Audit Committee meeting.  

The Committee acknowledged that the progress made in implementing the Internal Audit work program for 2020 
under the current remote working arrangements is a good reflection of the cooperation efforts between the 
Divisions audited and Internal Audit. It was also viewed as a positive reflection of the Department’s adjustment to 
the ongoing remote working arrangements. 

 

(B) Progress of 2021 IA Plan  

It was acknowledged that in addition to the focus of IA effort on completing the 2020 plan, preliminary work is 
underway for the assignments on the 2021 IA Plan. The Secretary outlined the initial conclusions from the research 
on the proposed review of the Department’s response to Covid-19. It was agreed that the scope of this assignment 
would be streamlined to ensure a joined up approach that incorporates the contributions of the relevant Divisions 
across the Department. The Committee noted that an update of progress with this assignment should be provided 
at the next meeting. 

 

(ii) Draft Report: Audit of the New Government Banking System 

The action point from the discussions at the last meeting was that clarification should be provided about the future 
trajectory and ownership of responsibility for the next steps of the GBS project. The Secretary provided an update 
based on the Exchequer Section’s responses to the audit completion questionnaire issued by Internal Audit.  

The Committee noted the proposed completion date of Phase 2 of the project and the Exchequer Sections’ plans to 
complete a change management checklist and evaluate the project at an appropriate time. The proposed 
arrangements in relation to the management of on boarding Departments to the FMSS environment was also noted. 
Based on the Committee’s discussions, it was agreed that the clarity provided in relation to the project was 
satisfactory and the draft report was approved.   

 

(iii) Draft Report: Audit of Health & Safety Management System 

The auditor assigned to carry out this audit joined the meeting to speak to the report and highlight the main findings 
in the report. The recent update to the Health and Safety Management system, recent staff movements in the 
Section and the Department’s effort in communicating Health and Safety updates to staff were noted. The 
Committee also noted that the substantial assurance provided in the Audit Opinion is an indication of the work done 
in the Section. 

It was noted that the Department was proactive in arranging remote working equipment for employees and the 
Department’s effort to arrange Health and Safety assessments of employees’ remote workstations was discussed. 
It was agreed that the overall approach to health and safety in relation to remote working would be examined as 
part of the review of the Department’s response to Covid-19 in the 2021 IA Plan and based on discussions, the draft 
report was approved.  
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(iv) Draft Report: Audit of Salary Overpayments 

The Secretary provided a summary of the background to the HR shared services arrangement with the NSSO and 
highlighted the main findings in the report. The Audit Committee discussed the root cause, potential value of 
overpayments, number of overpayments, risks and mitigating factors. It was noted that as per the policy and usual 
practice, all overpayments are recouped completely, up to and including recoupment from pension entitlements 
where applicable. 

For the finding in relation to the payroll treatment of the 1% PCW and application of FEMPI reductions, it was noted 
that this is a payroll policy issue to be addressed by the relevant Section in DPER. It was agreed that the details of 
the finding should be shared with DPER IA for information and notification to the appropriate Section in DPER.  

The other findings in the report were also discussed and it was noted that Management implementation plan would 
be tracked as per the usual recommendations tracker procedures. Based on discussions, the report was approved. 

 

(v) Draft Report: Audit of International Travel Process 

The auditor assigned to carry out the audit outlined the background to the audit, noting that the lull in international 
travel during the Covid-19 related travel restrictions provided a good opportunity to examine the cancellation and 
refunds process in addition to a general review of the overall travel process.  

The main findings from the audit were discussed and attention drawn to the finding in relation to the absence of an 
oversight function for the International Travel process. The Committee acknowledged that the Executive Board 
accepted the finding and welcomed Management’s plan to establish an oversight function for the Area. Based on 
discussions, the report was approved. 

 

Agenda item 3 – Audit Committee Administration 

(i) Risk Committee update  

The Secretary provided a summary of the discussion at the Risk Committee meeting, which Internal Audit attends 
as per usual practice and Risk Committee report and the risk heat map provided by the Risk Committee, were 
acknowledged.  

The emerging industry practice of a combined Committee for Audit and Risk was discussed and it was agreed that a 
proper connection between the Audit Committee and the Risk Committee should be established.  

It was agreed that it would be useful to explore a practical way of establishing this connection and determine 
whether an overlap between the two Committees should take place during the Risk Committee’s brainstorming, 
planning or effectiveness review process. It was concluded that the HIA should circulate a question to the Heads of 
Internal Audit Forum to survey the arrangements in place in other Government Departments and Offices (Action 
Point 3).  

The Committee requested that the Risk Committee meeting invitation should be circulated to the Audit Committee 
members and based on availability, members who attend would bring a feedback for discussion at the next Audit 
Committee meeting (Action Point 2). 
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(ii) Freedom of Information requests (FOI) / Protected Disclosures update 

The HIA confirmed that there was no FOI request in the period since the last Audit Committee meeting. 

In relation to Protected Disclosures (PD), the HIA provided a briefing about a PD of which he was advised as per the 
Department’s PD policy. He confirmed that it was from an external source and that following the Department’s 
review of the request, it was determined that the PD was not a matter for the Department. The PD was therefore 
closed. It was also clarified that the process outlined in the department’s Protected Disclosure policy was adequately 
followed and the review of the PD did not require any action on the part of the Audit Committee. 

 

(iii) Internal Audit Recommendations Tracker 

The Secretary provided an outline of Internal Audit Recommendations that were implemented since the last 
presentation to the Audit Committee as well as the status update for the open recommendations being progressed 
by the respective Divisions. 

It was noted that some recommendations have remained outstanding because their implementation require 
physical presence in the office, which has not been possible due to the on-going remote working arrangements. The 
Audit Committee acknowledged Management’s effort in implementing the recommendations as far as possible. The 
Committee also noted that the outstanding recommendations that were classified as serious were only added to the 
tracker in the current quarter and, based on Management implementation plans, would be addressed in the short 
to medium term. It was agreed to keep tracking the recommendations as per usual practice.  

 

Agenda item 4 – AOB 

(i) Virtual platform for the next meeting  

Given the challenges often experienced with joining the meeting via Skype, it was agreed to explore WebEx for the 
next meeting (Action Point 4). 

 

(ii) Date of the next meeting 

The date of the next meeting was agreed - Wednesday 21 July at 9:30 am.   
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Appendix A 

Action Points Identified at the Audit Committee Meeting of 28 April 2021 

No. Action Required By Whom When 

1 

In relation to the invitation letter for the Assistant Secretaries 
presentation series, a sentence should be added to indicate that 
the presentations would be an opportunity for a two-way 
communication between the Committee and the Division. 

Secretary As soon as possible 

2 

The Risk Committee meeting details should be circulated to the 
Audit Committee members. 

 

Secretary As soon as possible 

3 

It was also suggested that the HIA should circulate a survey to the 
Heads of Internal Audit Forum to establish the Audit/Risk 
Committee arrangements in place in other Government 
Departments and Offices. 

 

HIA 
Before the next 

meeting 

4 

WebEx meeting login details should be circulated for the next 
meeting. 

 

Secretary 
Before the next 

meeting 
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Appendix B 

Glossary of terms and acronyms 

 

DFIN Department of Finance 

DPER Department of Public Expenditure and Reform 

FEMPI Financial Emergency Measures in the Public Interest 

FMSS Financial Management Shared Service 

FOI Freedom of Information 

GBS Government Banking Service 

HIA  Head of Internal Audit 

IA Internal Audit 

NSSO National Shared Services Office 

PCW Programme for Competitiveness and Work 

PD Protected Disclosure 

 


