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1 Overview
This document should be read in conjunction with the Information Booklet for the Third
Call.

1.1 What is the Rural Regeneration and Development
Fund?
Project Ireland 2040, launched in February 2018, is the Government’s overarching
policy and planning framework for the social, economic and cultural development of
Ireland. It includes a detailed capital investment plan for the ensuing ten years, the
National Development Plan 2018-2027, and the National Planning Framework which
outlines the broader policy principles and priorities in planning for future population and
economic growth in Ireland to 2040.
As part of Project Ireland 2040, the Government has committed to providing an
additional €1 billion for a new Rural Regeneration and Development Fund (“the Fund”)
over the period 2019 to 2027. The Fund was established to provide investment to
support rural renewal, strengthen and build resilience in rural communities and assist in
the regeneration of towns and villages with a population of less than 10,000, and
outlying areas. The Fund is a key instrument in the delivery of Project Ireland 2040 and
in particular to assist in achieving the National Strategic Outcomes, most particularly
Strengthened Rural Economies and Communities, set out in the National Development
Plan 2018-2027 and the Key Deliverables and Policy Measures in Our Rural Future, the
Government’s Rural Development Policy 2021-2025.

1.2 What will the Fund support?
The Fund will support coordinated and collaborative projects between Government
Departments, State agencies, Local Authorities, other public bodies, communities and,
where appropriate, philanthropic funders and/or the private sector, which will have an
impact on sustainable economic and social development in rural areas.
The twin focus of this third call for Category 2 applications will therefore be to provide
development support to capital projects which make the best case in relation to:
 Assisting in revitalising our rural towns and villages through planned and sustainable
regeneration projects which will drive greater economic activity and footfall, address
dereliction and ensure the re-use of heritage and other existing buildings; and
 Providing the necessary facilities and infrastructure in settlements, in terms of remote
working, connectivity, town centre residency, economic and enterprise development
etc, which will assist in attracting people back to live in rural areas.
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In general, the types of proposals which would be prioritised for funding under this
Category 2 call will relate to projects, or a suite of projects, which are being developed as
part of an agreed regeneration strategy or town plan developed for the town or village
concerned.
The potential end uses envisaged following development is unrestricted, subject to the
above requirement that projects lead to increased activity and/or sustainable usage. In
that regard, projects which envisage enterprise, remote working, cultural, community,
tourism or recreation uses are all potentially supportable.

4

2. Key features of the Third Call
2.1 What are the key policy priorities of the third call?
As set out above, the Key Deliverables set out in Our Rural Future, the Rural Development
Policy 2021-2025 represent the objectives of this Fund.
The twin focus of this third call for Category 2 applications will therefore be to provide
development support to capital projects which make the best case in relation to:
 Assisting in revitalising our rural towns and villages through planned and sustainable
regeneration projects which will drive greater economic activity and footfall, address
dereliction and ensure the re-use of heritage and other existing buildings; and
 Providing the necessary facilities and infrastructure in settlements, in terms of remote
working, connectivity, town centre residency, economic and enterprise development
etc, which will assist in attracting people back to live in rural areas.
Proposals which help contribute to the transition to a competitive, low carbon, climateresilient and environmentally sustainable economy will receive additional weight as part
of the assessment process.

2.2 What category of applications can apply to the
Fund?
This third call for applications under the Fund invites proposals under Category 2, which
relates to project development and enabling initiatives.
Category 2 proposals should relate to the detailed development of projects which would
enable them to reach Category 1 readiness. Such work might encompass detailed
design, preparation for the planning and/or procurement processes etc. However,
proposals may also cover expenditure on enabling initiatives, such as property or land
purchase necessary to deliver major regeneration work in a town or village, provided the
proposals are prepared subject to a regeneration plan for the area concerned.
As a rule of thumb, development work which brings the project to a greater level of
readiness for capital works is covered by Category 2. Work which establishes the
rationale or helps make a case for the capital investment, such as feasibility studies or
research to underpin a business case, is not covered.
Please note that Category 1 proposals – capital projects which are ready to commence
– are not being sought at this time. A fourth call under the Fund in relation to Category 1
applications will open later this year. It is important to note that success in this Category
2 call relates only to securing grant funding for the cost of project development, in
5

whatever form that takes. It does not follow that any proposal which is successful in this
(or any other) Category 2 call will automatically be in line for funding under future
Category 1 calls. Category 2 projects which are progressed to Category 1 readiness will
be subject to a competitive application process under future calls.

2.3 Can I submit a Category 1 application to this call?
Category 1 proposals are not being sought in this call. There will be a further call for
Category 1 proposals in 2021.

2.4 What type of projects can apply for this call?
The type of interventions that will be supported from the Fund can include:


A range of measures in towns and villages which support regeneration and greater
footfall and activity, which might include:
o Measures to address building vacancy in order to encourage town centre
regeneration, including building refurbishment, redevelopment, re-use of
heritage buildings, and/or demolition;
o Support for town centre residency projects;
o Public realm works which complement or assist in regeneration, residency,
increased pedestrianisation, or other measures to drive greater activity in towns
and villages;
o Projects which take an integrated approach to developing employment
opportunities within a town and/or its environs, for example, based around a
sectoral strength (e.g. an industry cluster) or a cultural, heritage or environmental
asset;
o Projects which deliver business infrastructure within town centres, remote
working facilities and facilitation works e.g. works to unlock key areas within
town centres for business development (subject to State Aid rules); and
o Other measures to address infrastructural deficiencies in towns and villages in
relation to services, access, or other infrastructure that may be needed.



Co-location facilities which enable the clustering of services in a town or village.



Major projects which consolidate and better position our strong existing tourism offering,
with particular focus on projects in pursuance or support of existing Masterplans, major
tourism routes (for example, the Wild Atlantic Way) or Visitor Experience Development
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Plans and those which seek to avail of evidence-based opportunities, including
environmental or ecotourism, adventure and marine tourism.


Projects that support the development and diversification of the agri-food sector in rural
areas. For example, the development of production facilities to demonstrate the
potential of the bioeconomy, provision of facilities to add value to agri-food products
and/or to encourage innovation and collaboration in the sector, the conversion of existing
agri-food related buildings etc.



Projects that support job creation, entrepreneurship and innovation in rural areas (e.g.
development of Digital Hubs, Enterprise Hubs, Creative Hubs, landing spaces, training
facilities). It should be noted that in relation to such projects it will be important that the
proposal meets an identified need or deficiency in an area. It should also be noted that
exclusive priority will be given to proposals which will locate hubs or other facilities
directly within towns and villages and which re-purpose or renovate existing sites as part
of the proposal.



Projects which assist in the economic development of island communities or enhance
linkages with the mainland; and



Projects which deliver on multiple objectives will feature particularly strongly, for
example, delivering a town centre regeneration project which also contributes to
economic, tourism, community or cultural development.

This list is not exhaustive but provides an indication of the type of activities which will be
eligible for support.
It is also important to note that the type of projects supported by the Fund and the level of
investment likely to be considered is large-scale and ambitious in nature and therefore
must deliver value for money in terms of the level of population which will benefit.

2.5 What type of proposal will not be supported?
Given the significant need and demand in terms of town and village centre regeneration
and the provision of facilities and infrastructure which will assist in attracting people back
to live in rural areas, it is of fundamental importance that the Fund focus its support on
projects which can deliver on these objectives and other key objectives in Our Rural
Future but which have no particular funding stream from which they can draw.
In that regard, priority will not be accorded to certain project types which are of less direct
benefit in achieving these objectives as well as those which could avail of existing funding
streams. These project types include, but are not necessarily limited to:
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Sports projects, particularly projects benefitting one sport;



Projects which overly benefit very small segments of population, e.g. clubs, or facilities
which are exclusive or limited in terms of access for all;



Greenways (providing appropriate landing and connections to town or village centres will
be considered, as will major ancillary development along routes that meets other
objectives e.g. regeneration);



Beach facilities or development;



Single purpose community developments - new or refurbished community centres which
do not encompass multiple objectives e.g. meeting an evidence-based need for remote
working facilities, achieving regeneration etc;



Roads projects or car parking which do not contribute or are not linked to town centre
regeneration or other significant objectives such as delivering greater civic space or
facilitating public transport etc;



New or existing museums, galleries or cultural facilities located outside town and village
centres;



New build projects outside settlements.
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3 Eligibility
3.1 What areas are eligible to apply to the Fund?
The Fund focuses on all settlements and rural areas with fewer than 10,000 people which
are located outside the five city metropolitan areas. Projects that involve collaboration
across Local Authority boundaries, as well as within those boundaries, are strongly
encouraged, where the participating settlements/areas meet the population criteria.
Rural towns with a population of over 10,000 people will be eligible to apply for funding
under calls for the Urban Regeneration and Development Fund, which is administered by
the Department of Housing, Local Government and Heritage.
A small number of specified towns with fewer than 10,000 people but with more than
2,500 jobs (2016 baseline) and which function as significant centres of employment may
also be eligible for support under the Urban Regeneration and Development Fund
(Gorey, Shannon, Nenagh, Westport, Roscommon, Monaghan, Tuam, Thurles,
Dungarvan, New Ross, Ballinasloe, Carrick-on-Shannon and Trim). However, no
individual project will be able to avail of both the Urban and Rural Funds.

3.2 Who can submit an application?
For the purposes of compliance with public financial procedures, the lead party to an
application must be a State-funded body.
A State-funded body is a body established by central Government or with central
Government approval and which receives a portion of its funding from the State; this
includes, for example, local authorities, Local Development Companies, semi-State
companies and other State agencies.

3.3 How many applications can be submitted per lead
applicant?
Each applicant is only permitted to submit a maximum of 3 applications to the call.

3.4 Can a community group put forward a project?
Yes, though the lead party for the project would have to be agreeable to entering into a
contract with the Department and would be the responsible party for all milestones of the
project being met and for the oversight and reporting of expenditure.
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4. Support Available from the Fund
4.1 How much will the Fund provide to projects?
As a general rule, the Fund will provide up to 80% of the total project value, with at least
20% to be provided in matching contributions by the applicants. A minimum of 20% of
the matching contributions element must be in cash.
Match funding may be in the form of a combination of wider Exchequer and/or State
sector expenditure, Local Authority investment and/or land, community investment,
philanthropic contributions, private sector investment (where appropriate), or other asset
contributions. Funds secured from existing Department of Rural and Community
Development schemes or programmes are not eligible to be used as matched funding.
Where land or other assets are being put forward as elements of match funding this
must be supported by appropriate evidence relating to the value of the land or assets
concerned, such as an up-to-date valuation provided by an accredited source.
The precise level of grant for an individual project will depend on the nature and quality
of the proposal. In some cases, the Fund might form the minor part of the total
investment, providing a small but important element of funding to add value to a larger
project which already has substantial funding commitments in place.
In cases where projects are proposed of a type or funding level which could conceivably
raise questions relating to State Aid, it will be expected that applicants will have carried
out their own enquiries with a view to making a case to the Department, as part of their
application, that State Aid issues do not arise. The final judgement on such matters will,
however, remain the responsibility of the Department.

4.2 Is there a minimum or maximum request for
funding?
As previously the case under Category 2, there is no minimum or maximum request
from the Fund, but all proposals must demonstrate detailed project costings and clear
value for money. It should be noted that the requirements of the Public Spending Code
will apply to all projects as they develop.
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5. Evaluation Process
5.1 How will a successful project be chosen?
A Project Advisory Board will be established to oversee the assessment of proposals
and to advise the Minister for Rural and Community Development on the proposals
received. The Advisory Board will be chaired by the Department of Rural and
Community Development and comprise a number of relevant Government Departments,
as well as external experts.
Projects will be assessed using the criteria set out in the Information Booklet. The initial
assessment and analysis process will be undertaken by the Department of Rural and
Community Development. The outcomes from this process will be considered by the
Project Advisory Board and, together with:
 the observations and advice of the members of the Board; and
 a final determination on the extent to which projects align with the National Strategic
Outcome of Strengthened Rural Economies and Communities, Our Rural Future and the
overall objectives of the Fund, economic recovery and the requirement to achieve
balanced regional development,
will then form the basis for the preparation of a report by the Department to the Minister
on projects to be recommended for funding.
Final decisions on the funding of projects will be made by the Minister for Rural and
Community Development, following consideration of the recommendations provided.

5.2 What are the criteria against which the proposals will
be judged?
To achieve the objectives of the Fund, proposals should demonstrate:
o

The capacity to deliver on the National Strategic Outcome of Strengthened Rural
Economies and Communities, Local Economic and Community Plans, County
Development Plans, Regional Spatial and Economic Strategies, or other development
plans/strategies.

o

Collaboration, involving relevant Government Departments, State agencies, Local
Authorities and other bodies as appropriate; and endorsement by key stakeholders such
as the relevant authority or agency with overall responsibility for that area or sector in
which the project is located.
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o

Sustainability, the capacity of the final completed project to deliver lasting benefits
which will outweigh the investment made and be in a position to achieve and maintain
financial independence.

o

The delivery of Our Rural Future – evidence-based links to the achievement of Key
Deliverables and specific policy measures set out in the Rural Development Policy 20212025.

o

A contribution to achieving the transition to a competitive, low carbon, climate-resilient
and environmentally sustainable economy.

o

Transformative potential, the capacity of the final completed project to deliver
transformative change for a rural town or village, deliver social and economic benefits
for rural communities and act as a catalyst for increased activity in a rural area.

o

Additionality, how the project could not otherwise take place without the Fund and
how the Fund is not acting as a substitute for investment which is already provided for
under the remit of another Department or agency.

o

Value for Money – funding a project which will deliver outputs and outcomes which will
justify the investment made.

o

Leveraging of funding from the parties to the application, including philanthropic
funders and/or the private sector where appropriate.

o

A significant and sustainable impact, once complete, on the social or economic
development of rural communities.

5.3 What is the Appraisal Scheme for the Fund?
Rural Regeneration and Development Fund – Project Appraisal Scheme

Assessment Criteria

Max. marks
available

Readiness
Is the project ready to commence?
Note: This is a pass/fail requirement which will be judged upon whether the
project is ready to enter the procurement phase at the time the application is
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Pass/Fail

lodged. Planning and other consents must be in place at the time of
application.

Policy objectives
Extent to which national, regional and local strategic objectives (the National
Strategic Outcome of Strengthened Rural Economies and Communities,
County Development Plans, LECPs, sectoral strategies or plans etc.) are met
Note: Marks will likely be awarded based on a judgement of the extent to which
proposals meet national, regional and local objectives and specific
requirements or priorities set out in sectoral, regional or county strategies or
plans. Marking will also likely be informed by a judgement as to how the
outcomes of proposed projects meet such objectives or requirements and the
level and quality of evidence provided to support these links.
Collaboration between promoting parties and level of endorsement of key local
and sectoral authorities for proposal
Note: Marks for collaboration will likely be awarded based on a judgement of
the level of added value provided by the collaboration proposed as part of a
project e.g. through working across boundaries or joining together to reach
shared goals. The judgement of marking will also likely be informed by level of
collaboration and support provided by the relevant authority or agency with
overall responsibility for the area or sector which a project is located in or
aimed at.
Capacity of partners to deliver project as envisaged and to meet Public
Spending Code and governance requirements
Note: Marks will likely be awarded based on a judgement of the strength of the
Governance arrangements set out, the track record of the project partners, the
project plan set out and the associated timelines and milestones, arrangements
for monitoring, project management, financial oversight and compliance with
PSC requirements. The track record of the lead party in terms of the delivery of
projects previously allocated funding from the Fund will also be a key factor.
Extent to which the proposal can deliver on key policy priorities
Note: For the purposes of this third call under the Fund, the key policy priorities
relate to:
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100i

i

Pass mark of
60 (60%)

100

100

Economic recovery in rural areas; and
100
Assisting the transition to a competitive, low carbon, climate-resilient and
environmentally sustainable economy.

100

Marks will likely be awarded based on a judgement as to the extent to which
proposals contribute to delivering on these priorities.
Potential Impact
Economic or social impact on rural areas or communities (e.g. jobs,
investment, place-making, etc)
Note: Marks will likely be awarded based on a judgement of the level of
innovation of the project, the robustness of the economic or social targets set
out, the relevance of outcomes targeted by the project and the completeness of
the proposals to measure the achievement of outcomes.
Transformative Potential, particularly in relation to rural towns and villages
Note: Marking will likely be informed based on a judgement of the extent to
which the proposal will contribute to balanced regional and local development,
the extent to which the proposal will likely deliver transformative change for a
rural town and village and result in social and economic benefits for rural
communities, particularly where need for such change is identified as most
acute, and the extent to which it will act as a catalyst for increased activity and
development in a rural town or village once complete.
Sustainability

100

100

100ii
Note: Marks will likely be awarded based on a judgement of the capacity of the
project to deliver lasting impacts which will outweigh the investment made
and/or the capacity of the project to achieve financial independence.

ii

Pass mark of
60 (60%)

Quality of budgetary proposal
Overall quality of budgetary proposal and Value for Money
Note: Marks will likely be awarded based on an overall judgement on the value
for money of the project informed by the size and scope of the proposal, its
geographic and population reach and its likely impact on people and
communities in rural areas, in comparison to the scale of the investment
sought. This will also be informed by the robustness of the budgetary proposal
and a judgement as to the appropriateness of the costs set out.
Additionality
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100iii

iii

Pass mark of
60 (60%)

Note: Marks will likely be awarded based on a judgement as to the likelihood of
the project proceeding in the absence of the Fund, the extent to which the
Fund allows the project to be undertaken on a larger scale or to impact on a
wider population, the availability of other funding outlets which the project could
avail of, the extent to which investment is relevant to the project is potentially
already provided for under the remit of any Department or agency and the
extent to which the project has unlocked funding from other partners.
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6. Application Process
6.1 What is the timeline for submitting applications?
This call to the Fund opened on the 12th May 2021. Applications can be submitted
anytime up to 12pm (midday) on 30th July 2021. Any applications received after this
time and date will not be accepted.

6.2 How do I submit an application?
Applications should be submitted electronically on the official Application Form which is
available on the website of the Department of Rural and Community Development at
www.gov.ie/drcd.
The completed Application Form should be send to rrdf@drcd.gov.ie
To facilitate the submission of supplementary documentation and attachments
exceeding 20MB, the Department has set up a file share account. Please email the
RRDF unit at rrdf@drcd.gov.ie to receive a link with a password to access the file share
and a user guide.

6.3 Who should sign the Application Form?
For Local Authorities, the Application Form should be signed at Director of Service level
or equivalent. For other bodies, it should be the Chief Executive or equivalent. The
contact name and details included in Section 1 of the form should be the person who is
the main contact point for the Department for any follow up queries or correspondence.

6.4 Can I include supplementary documentation with my
application?
Only the Application Form and the documentation requested as part of the application
should be submitted. Applicants may include a schedule of supporting documentation
for the proposal which may be requested at a later date.

6.5 Will I receive an acknowledgement email from the
Department?
A unique identifier will be assigned to each application that is submitted. The applicant
will be notified of the Application ID within 5 working days of receipt of the completed
application form.
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6.6 Can I send my application through file transfer?
The Application Form should be sent as an attachment to an email. Supporting
documentation should also be sent by email if it does not exceed 20MB in size.
To facilitate the submission of supplementary documentation and attachments
exceeding 20MB, the Department has set up a file share account. Please email the
RRDF unit at rrdf@drcd.gov.ie to receive a link with a password to access the file share
and a user guide.

6.7 What is Appraisal, Monitoring and Evaluation in the
Application Form?
“Appraisal” refers to the process that the applicant followed to reach the conclusion that
the proposed project is the best option to address the key issue(s) the project is
proposing to address. (Application Question 2.6.)
“Monitoring” refers to the ongoing process of checking that the project is meeting the
targets, cost and quality assurance arrangements set out in the application. (Application
Question 2.9.)
“Evaluation” refers to the process that will be followed at the end of the project to check
how the project has met the targets and addressed the issue(s) originally set out for it.
(Application Question 4.2.)
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