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Our Objectives

• Establish a cross-society vision [SHARED NATIONAL APPROACH] of the 
role of trees, woods and forests in Ireland’s future – including social, 
environmental and economic outcomes in alignment with the UN’s 
sustainable development goals and the EU Green Recovery Plan.

• Align the actions of key public organisations to the delivery of the vision.

• Build and support a coalition of stakeholders to support, champion and 
promote delivery of shared forestry objectives.

• Establish a shared, objective assessment of the suitability and availability 
of land for a range of different types of forestry across Ireland.



Measures of Success

• Shared foundational principles and objectives of a new approach to
forestry and woodlands that could deliver the Vision agreed and in place.

• Cross-society vision (the why and the what) of the role of trees, woods
and forests in Ireland’s future agreed and in place.

• Key public organisations better aligned and coordinated through the
process to help deliver the vision.

• A coalition of stakeholders created and nurtured through the process to
support, champion and promote delivery of shared forestry objectives.

• Strategy agreed (the who, how and when) with implementation plan,
ownership and governance in place.



Work-Plan for new Strategy
Aiming for Shared National Vision by Jan 31 2022 and Strategy 

to deliver the Vision by April 30 2022

PHASE APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR

1 PP

2 AS IS 

3 TO BE  - WHY AND WHAT 

4 HOW, WHO, WHEN

5 OTHER TASKS - TO BE WORKED OUT AND AGREED WITH PROJECT BOARD & FPG

SEA/AA SEA/AA

Public and wider 
stakeholder 
engagement 



Focus for Remainder of 2021

MAIN FOCUS FOR 2021 IS ON 

1) THE SHARED VISION (THE WHY AND THE WHAT) & 

2) COALITION BUILDING

THE KEY OBJECTIVES SET FOR THE GROUP

VISION FIRST (WHY&WHAT) –
THEN STRATEGY (WHO, HOW & WHEN)



Working Group Progress Since Last FPG Meeting

• Main focus has been on discussing and developing options for public and wider 
stakeholder engagement, stakeholder mapping, foundational principles, plausible 
future scenarios, woodland and forestry objectives and associated value and 
developing a first cut at a shared national vision.

• DAFM/Forest Service working on a State of Knowledge Assessment for the 
Woodlands and Forestry Sector

• Working Drafts completed for: 

• SWOT/PESTLE

• Paper on the question of who is sharing the national approach and role of 
FPG

• Stakeholder mapping

• Draft co-creation and engagement plan

• Foundational principles and plausible scenarios

• Working Drafts shared with Project Board last week.



WHAT’S NEXT

• High levels of trust built up in working group and a collaborative 
approach to work adopted

• We are now starting to socialise, share and discuss our outputs 
with the Project Board, Forest Policy Group and DAFM 

• Agreement of Project Board, Forest Policy Group and DAFM 
needed before we can proceed to wider engagement and 
consultation in September/October

• Aiming for similar levels of collaboration and trust at FPG and 
with Project Board and DAFM

• Major issue now is DAFM resourcing for Phases 3 and 4 of the 
project which is essential if the project is to succeed – once draft 
Vision work is done, group will have taken things as far as it can 
for the moment



WHAT WE ARE ASKING NOW FROM THE FPG

• FPG has provided input to the SWOT and PESTLE

• Input now being sought on draft foundational principles 
and plausible scenarios developed by the Working Group

• Short paper addressing the two key questions I posed at 
last FPG meeting also to be circulated for your 
observations

• Draft co-creation and engagement options now with 
DAFM (who will be leading out on the work) for further 
consideration and resourcing assessment before being 
shared with FPG



DRAFT FOUNDATIONAL PRINCIPLES

• designed to underpin the development of a shared national 
vision and strategy for trees, woods and forests in Ireland’s 
future

• a high level of agreement within the group but the principles in 
red text are still the subject of on-going debate

• These principles will evolve, develop and be refined through 
the wider engagement process and when finalised will provide 
a solid foundation for both the Vision and Strategy.

• 19 principles at the moment – probably too many but ready for 
wider input and observations from the FPG 



DRAFT PLAUSIBLE SCENARIOS

• Attempt at describing what the future might look like to 
help with crafting a shared national vision

• ‘Futures’ need to be plausible although will have different 
probabilities

• Three scenarios described – the third and most ambitious 
is the preferred scenario of the working group

• Now seeking input and observations from the FPG to see 
if we can reach a consensus on a preferred scenario



CO-CREATION & ENGAGEMENT 



SOME BEST PRACTICE EXAMPLES TO DRAW 
FROM

❑ CITIZENS ASSEMBLIES AND OTHER DELIBERATIVE DEMOCRATIC APPROACHES 

❑ SCOTTISH APPROACH TO ENGAGEMENT FOR THE NEW SCOTTISH FORESTRY STRATEGY

❑ PUBLIC ATTITUDES SURVEYS 

❑ NATIONAL CLIMATE DIALOGUE & APPROACH TO CONSULTATION ON NEXT CLIMATE ACTION PLAN

❑ EIRGRID CONSULTATION ON FUTURE GRID TO DELIVER 70% RENEWABLES

❑ LAWPRO CONSULTATIONS ON RIVER BASIN MANAGEMENT PLANNING/NATIONAL WATER FORUM

❑ DAFM CONSULTATIONS ON NITRATES PLAN, AG-CLIMATISE, RDP ETC.

❑ MAREI INSTITUTE WORK ON IMAGINING CLIMATE FUTURES 



MENU OF OPTIONS & SUGGESTED TIMINGS 

OPTION TIMING

ENGAGEMENT WITH FPG ON PRINCIPLES, SCENARIOS, SHARED VISION AND 
STRATEGY

ON-GOING

SURVEY OF PUBLIC ATTITUDES TO TREES, WOODS AND FORESTS JULY/AUG/SEPT

DAFM-LED BI-LATERALS & COALITION BUILDING WITH KEY STAKEHOLDERS JULY-APRIL

NATIONAL SURVEY OF GENERAL PUBLIC – SIMILAR TO DECC SURVEY FOR CLIMATE 
ACTION PLAN

SEPT/OCT

EVIDENCE CALL – SIMILAR TO DECC EVIDENCE CALL FOR CLIMATE ACTION PLAN SEPT/OCT

YOUTH FORUM – IN PARTNERSHIP WITH NATIONAL YOUTH COUNCIL SEPT/OCT

COMMUNITY FOCUS GROUPS – IN PARTNERSHIP WITH IRISH RURAL LINK –
COMMENCED

JULY-NOV

DELIBERATIVE CITIZEN PROCESSES AT NATIONAL OR REGIONAL LEVEL SEPT/OCT

NATIONAL STAKEHOLDER CONFERENCE NOV/DEC



Challenges in relation to getting the right level of 
engagement

• Level of ambition – cross-societal vision/shared national approach 
requires wide cross-societal and stakeholder engagement and is a 
high bar but the right thing to seek

• Trust and engagement – lack of confidence and trust the starting 
point as identified by O’Hara Report – building confidence and trust 
really important part of the co-creation and engagement process 
and this takes time

• Timeframe – balancing the polarity between urgency and a process 
that will truly and credibly deliver a cross-societal vision and shared 
national approach. 

• Resourcing – this is resource heavy work and DAFM need some 
time now to work out how best to resource this work with the 
Working Group providing a steering and oversight role. 



Wider issues considered by the Working Group

• Importance of aligning and integrating forestry and woodlands 
policy with other policy areas like Agri-Food, CAP, climate 
action, biodiversity, water protection and land-use planning.

• Getting agreement on the overall ambition for woodland and 
forestry establishment – general agreement we need a lot 
more trees for multiple economic, social and environmental 
reasons while learning from and not repeating the mistakes of 
the past.

• Importance of political agreement and support for a shared 
national approach – has worked relatively well for climate 
action – need something similar for trees, woods and forests.



Next Steps

• Seeking feedback on the foundational principles and plausible 
scenarios by Friday 2nd July. 

• Co-creation and engagement plan will be shared with FPG 
once DAFM resourcing and timeframes have been nailed 
down.

• Working Group paper on Woodlands and Forestry objectives, 
associated value and draft shared national vision will be 
shared with FPG at next meeting.

• Wider public and stakeholder engagement must take place in 
September/October period with a lot of work to be done mainly 
by DAFM to get ready for this.


