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Introduction  

This Assessment is prepared in accordance with Section 42 of the Irish Human Rights and 

Equality Commission Act 2014. It relates to the functions and policies of the Department of 

The Taoiseach and its staff. 

The Assessment outlines the human rights and equality issues of relevance to the functions 

and policies of the Department, to identify any gaps or enhancements and actions to 

address these.  The Assessment has been undertaken in line with guidance published by the 

Irish Human Rights and Equality Commission.  

Under the 2014 Act, the Department shall, in the performance of its functions, have regard 

to the need to  

• eliminate discrimination; 

• promote equality of opportunity and treatment of its staff and persons to whom it 

provides services; and  

• protect human rights of its staff and persons to whom it provides services. 

 

Department  

The Department currently comprises of about 220 staff located in Government Buildings 

and Dublin Castle. Its purpose is to help the Taoiseach and the Government to develop a 

sustainable economy and a successful society, to pursue Ireland’s interests abroad, to 

implement the Government’s Programme and to build a better future for Ireland and her 

citizens.   Our core activities and strategic priorities are set out in the Department’s 

Statement of Strategy published on www.gov.ie, including 

• supporting the Taoiseach in carrying out his duties as Head of Government; 

• providing the Government Secretariat; 

• engaging in the formulation and implementation of government policy mainly 

through the system of Cabinet Committees; 

• supporting the respective offices of the Tánaiste, the Leader of the Green Party, the 

Government Chief Whip and Minister of State for European Affairs;   

• Government Information Service; 

• Delivering corporate support services to staff.  

It is structured mainly around the following work areas: 

• International, EU and Northern Ireland Division 

• Economic Division 

• Social Policy and Public Service Reform Division 

• Government Secretariat 

http://www.gov.ie/


• Corporate, Protocol and Civic Policy Division 

• Private Offices supporting Office holders. 

In carrying out its duties across the full range of activities, the Department will seek to 

comply with all relevant equality legislation. 

 

1. Services to the Public  

While the Department is not principally engaged in the provision of services or delivery of 

programmes directly to the public, a number of divisions have some level of engagement 

with the public. A Department-wide assessment was undertaken to understand: 

• The extent to which equality and human rights concerns impact on this work, 

• The measures in place to ensure the public service duty is met, 

• Potential gaps arising; and  

• Actions needed to address these. 

 

The findings of this assessment and accompanying actions are set out in Appendix 1 

covering the following areas: 

• Private Offices of the Taoiseach, Tánaiste and Ministers of State receive 

correspondence and phone calls daily from members of the public.  They ensure that 

all public correspondence is replied to in a timely manner and all citizens contacting 

the office are given fair and equal consideration.  

 

• Protocol and Civic Policy coordinate arrangements for a small number of State 

Events, including guestlists, that are as inclusive as possible, to ensure that all sectors 

of Irish society are represented. Accessibility of venues, including provision of 

appropriate facilities is an important consideration. Attendees with disabilities or 

who require the assistance of a carer, are catered for insofar as is feasible.   

 

• The Secretariat to the Citizens’ Assembly assists the Chair in the efficient running of 

the Assembly. This includes making services and information accessible to all 

Members, including those with a disability. Subtitled videos of all sessions, along 

with written material, are made available on the Citizens’ Assembly website. 

Speakers are reminded to use plain English and a glossary of technical terms is also 

provided.  

 

• Government Information Service coordinates whole-of-Government communication 

campaigns including a range of public information campaigns. It oversees the 

publication of information and its accessibility for the Department on www.gov.ie 

and arrangements for hosting live press events at Government Buildings.  

 

http://www.gov.ie/


• Corporate Affairs are responsible for the Department’s Customer Service 

performance. As a Department we are committed to a customer service ethos and 

this is reflected in the Customer Service Action Plan, Customer Charter and 

participation in the Civil Service Quality Customer Service Network. In addition, our 

Complaints Procedure allows the public to express their dissatisfaction with the level 

of service provided to the Customer Service Officer via a dedicated customer service 

mailbox and phone line.  

Corporate Affairs also organise public tours of Government Buildings every Saturday 

in conjunction with OPW. 

In addition to the above areas of work, the Department strives to ensure all 

authorised visitors can access the building safely and are treated with respect and 

courtesy at all times. Elevators and wheelchair ramps mean the building is fully 

accessible, and disabled parking is also available. 

 

 

2. Public Policy Development 

The Department is involved in the development and implementation of government policy, 

regularly engaging with a range of Government Departments and Agencies, mainly through 

the system of Cabinet Committees and associated Senior Officials Groups. The principal 

work of policy making, including appropriate public consultation and undertaking impact 

assessments is the responsibility of the main government departments.   

The Cabinet Handbook sets out requirements for Government Memoranda including 

Regulatory Impact Analysis (RIA) to accompany approvals for legislation and where no 

requirement for RIA, setting out the impact of the proposal for North-South, East-West 

Relations, Employment, Gender Equality, Persons experiencing or at risk of poverty or social 

exclusion, People with Disabilities, Industry costs, Exchequer costs, Rural communities and 

consideration of climate impacts.  

From time to time, the Department may be more directly involved in specific areas of 

national priority for example, Policing Reform Implementation Programme Office, Climate 

Action, supporting the work of the North East Inner City Initiative and the new Shared Island 

Unit. All policy development and implementation must have due regard to the Public Sector 

Duty to promote equality and human rights and eliminate discrimination. When undertaking 

public consultation or engaging with the public in these instances, the Department must 

take particular care to ensure all public engagements are fully inclusive and accessible to 

everyone. The Department is also committed to the use of plain English in all 

communications.  A number of further actions are set out in Appendix 1. 

 

 

 



3. Services to Staff 

In line with the entire Civil Service, the Department is strongly committed to equality of 

opportunity in all of its employment practices. Under the Employment Equality Acts, staff 

can be confident that their statutory rights are guaranteed and that no one will receive less 

favourable treatment because of gender, civil or family status, age, sexual orientation, 

disability, race, religion or membership of the Traveller community.  

In applying the Public Sector Duty, the Department will protect the human rights of and 

promote the equality of opportunity and treatment of its staff in all instances, including in 

relation to access to accommodation, IT systems and equipment including assistive 

technologies, learning and development, internal and external mobility opportunities, 

undertaking recruitment practices, running internal competitions and overseeing systems of 

performance management.  

All staff have a duty to behave in an acceptable and respectful manner towards one another 

and the Department’s Dignity at Work policy seeks to promote respect, dignity, safety and 

equality in the workplace. This seeks to ensure a positive and healthy workplace where all 

forms of bullying, harassment and sexual harassment are not tolerated in any form.  

The Department has a dedicated Disability Liaison Officer to promote and support the 

employment of persons with disabilities in the Department. The Department participates in 

AHEAD’s Willing, Able Mentoring (WAM) programme to provide work experience and 

opportunities for graduates with disabilities.  

The Department has a well-established Wellbeing Programme of events and information 

sessions that aims to promote good health and counter the causes of stress and ill-health. 

All staff are encouraged to participate in the Wellbeing Programme and put forward 

suggestions for future events.  

The Department’s Gender Balance Action Plan sets out measures designed to remove 
barriers to achieve gender balance, especially at senior levels.  

The Department of the Taoiseach is committed to protecting the rights and privacy of 

individuals, including the personal data of staff, in accordance with the Data Protection Acts 

and the EU General Data Protection Regulation.  

The Department’s commitment to Public Sector Duty and relevant actions will be set out in 

the Department’s new HR Strategy along alongside a strong commitment to Equality 

Diversity and Inclusion as a key strand of work with associated actions. The Department 

delivered additional supports to managers and staff during extended periods of remote 

working due to COVID-19 restrictions. The Department recognises that equality aspects will 

need to be considered as part of any future arrangements for remote working.  

Having assessed the extent to which equality and human rights concerns impact on the 

services we provide to staff, Appendix 1 contains a number of corresponding actions which 

aim to increase awareness, remove unconscious bias and ensure best practice is embedded 

throughout the work of HR management.  



 

Assessment – Process 

Step 1  

Departmental Group comprising staff spanning divisions and grades convened by Head of 

Corporate to discuss proposed approach for undertaking assessment with suggestions made 

in terms of content and staff consultation. This group will help guide the remaining steps.  

Step 2 

Further data gathering including contact with various units of the Department, overview of 

relevant HR policies and details of customer service complaints, approaches undertaken in 

other departments and drafting of outline of assessment document.  

Step 3  

Undertake Staff Consultation and seek input from business units on identified key services in 

relation to assessment of measures in place, gaps and actions required. In preparation for 

this exercise and to help inform the views of staff, the Department arranged for the Irish 

Human Rights and Equality Commission to run an information session for staff on the Public 

Sector Duty which was well attended and addressed by a member of the Management 

Board. 

Step 4  

Update assessment document with outcome of consultation with staff and key business 

units and circulate to Division managers for final input.  

Step 5  

Circulate to Management Board for sign off and publish.  

 

 

Reporting  

The Department’s new Strategy Statement sets out the assessment undertaken with actions 

identified for follow up. Monitoring of progress and continued compliance will be included 

in Department’s Corporate Governance Framework and Annual Reporting process.  The 

Public Sector Duty Group will meet at regular intervals to review progress on actions.  



Appendix 1 - Department of the Taoiseach Public Sector Duty Assessment Document 

Division Area of Work Measures in Place Gaps Identified Actions 

Corporate 
Affairs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Saturday Tours • Tours available and 
accessible to all on a 
first come first served 
basis. 
 
• Tours Administrator 
on duty each Saturday 
while tours running, 
available throughout to 
deal immediately with 
issues arising.  
 
• Weekly report 
produced and reviewed 
by head of MSU on 
Monday morning.  
 
• Any matters arising 
dealt with accordingly. 

• Department not wholly responsible for 
operation of tours - OPW provide tour 
guides and National Gallery provides 
ticketing.  

• Further awareness training should be provided 
to all relevant staff. 
 
• Regular engagement with partners would help 
to identify and eliminate any potential gaps. 
 
• Review forms could be provided to visitors, 
online or as part of tour, to receive feedback on 
Saturday Tour experience.  

Customer Service • Customer Service 
Action Plan, Customer 
Charter and Customer 
Complaints Procedure. 
 
• Customer Service 
Officer with Customer 
Service Mailbox and 
dedicated phone line.  

• Specific contact information and 
additional help for customer service issues 
on www.gov.ie could be made clearer. 

• Review of information on website to provide 
clearer understanding of Access Officer and 
Customer Service Officer roles, including potential 
to streamline various help mailboxes. 
 
• Review and circulate up to date guidance to staff 
on customer service commitments, additional 
supports available and relevant contact details of 
designated staff.  



Protocol and 
Civic Policy 

Organising specific 
state events 

• Invitation lists seek to 
be as inclusive as 
possible to ensure that 
all sectors of Irish 
society represented 
including special 
provisions for invitees 
with special 
requirements.  

• Attendance can sometimes be limited by 
venue capacity or location. 
 
• Onus currently on invitees to provide 
details of special requirements 

• Continue to ensure that guestlists are fully 
inclusive and venues fully accessible.  
  
• Be more proactive in seeking relevant 
information from invitee regarding special 
requirements. 
 
• Further awareness training should be provided 
to all relevant staff. 

Citizens' 
Assembly 
Secretariat 

Ensuring wide-
ranging and diverse 
representation at 
Citizens’ Assembly 
on Gender Equality  

• Assembly Rules and 
Procedures commit that 
services and 
information are 
accessible to all 
Members, including 
those with a disability, 
insofar as is practicable 
and appropriate. 
 
• All public sessions 
recorded and made 
available with subtitles 
on Citizens’ Assembly 
website. Written 
material provided in 
addition to videos. 
 
• Speakers are 
reminded to use plain 
English and glossary of 
technical terms 
provided to members. 

• Recruitment of members currently based 
on random selection through door-to-door 
recruitment with quotas for age, gender, 
location and socio-economic status. 
 
• Current requirement that members must 
be on electoral register and entitled to 
vote at a referendum. 

• Consider a future recruitment methodology to 
provide for increased ethnic diversity and 
representation of those with disabilities. 
 
• Appropriate awareness training to be provided 
to future Citizens' Assembly staff. 



Ministerial 
Private Offices  

Queries and 
representations 
from the public 
through calls and 
emails 

• Correspondence dealt 
with in a timely manner.  
 
• All those contacting 
the office given fair and 
equal consideration. 
 
• Special 
accommodations are 
provided on request 
including support from 
the Department's 
Disability Liaison 
Officer. 

• Staff dealing with the public need regular 
support and training to ensure high 
customer service levels are maintained 
and to ensure customers with special 
requirements are accommodated 
appropriately.   

• Relevant Customer Service training should be 
provided to all Private Office staff, to incorporate 
the range of additional supports and contacts 
which may be appropriate to offer customers who 
have additional needs.   

Government 
Information 
Service 

Government 
communication 
campaigns. 
Publication of 
information and its 
accessibility on 
www.gov.ie. 

• Website conformance 
level Double-A with WAI 
Web Content 
Accessibility Guidelines 
and complies with NDA 
IT Accessibility 
Guidelines. 
 
• All uploaded videos 
signed or subtitled.  
 
• Irish Sign Language 
interpreters deployed 
for live press events. 

• Scale and pace of whole of government 
COVID-19 public information campaigns 
managed by GIS has increased. 
 
• Ensuring widest reach of information is 
important. 
 
• Gives rise to additional challenges to 
ensure information reaches diverse ethnic 
and minority groups. 

• Increased use of social media platforms. 
 
• Continued engagement with community 
organisations and other representative bodies. 
 
• Further awareness training should be provided 
to all relevant staff.  



Policy  
Divisions 

Coordination and 
implementation of 
government policy 
advanced by 
Government 
Departments 
mainly through 
system of Cabinet 
Committees and 
associated Senior 
Officials Groups.  

• Cabinet Handbook 
sets out requirements 
for Government 
Memoranda. 
 
• eCabinet software 
fully accessible. 
 
• More direct 
Departmental 
involvement 
occasionally required in 
public consultations 
regarding specific areas 
of national priority.  

• When undertaking public consultation or 
engaging with the public, the Department 
must take particular care to ensure all 
communications and engagements are 
fully inclusive and accessible to everyone.  

• Promote awareness of public consultations. 
 
• Continue to ensure information is accessible to 
all, including the use of plain English. 
 
• Further awareness training should be provided 
to all relevant staff.  



Services to 
Staff 

Department 
strongly committed 
to equality of 
opportunity in all 
of its employment 
practices 

• Observe Employment 
Equality Acts and 
Department’s Dignity at 
Work policy. 
 
• Role of the Disability 
Liaison Officer. 
 
• Participation in WAM 
programme. 
 
• Participation in the 
NEIC Work Experience / 
Flash Mentoring 
programme. 
 
• Unconscious bias 
training as part of 
interview training for 
internal competitions  

• Staff awareness of both their 
responsibilities and supports 
available. 
 
• Clarity across the organisation 
on roles and responsibilities 
related to Public Sector Duty. 
 
• Continued opportunities to 
support staff taking part in 
promotion competitions   

• Further engagement with staff as part of new HR Strategy 
to identify any further areas of concern and actions. 
 
• Affirm Department’s commitment to Public Sector Duty in 
new HR Strategy and specifically name commitment to 
Equality Diversity and Inclusion as a key strand of work with 
associated actions. 
 
• Identify wider opportunities for training for staff at all 
levels to ensure commitment to Public Sector Duty remains 
central to what we do across all of our work. 
 
• Consider the needs of employees with disabilities when 
conducting internal competitions including neurodiverse 
employees. 
 
• Continue to utilise post-competition analysis to capture 
staff attitudes and experiences to inform future 
competitions.  
 
• Support staff seeking to achieve a better work life balance, 
by facilitating career breaks, workshare and shorter working 
year applications where possible. 
 
• Appoint a second Designated Person under the Dignity at 
Work policy and raise awareness of the role among staff. 
 
• Commit to running annual awareness campaign and 
training for both Disability Awareness and Dignity at Work. 
 
• Commit to develop new opportunities and continued 
participation in programmes that promote development and 
work experience opportunities for diverse groups such as the 
WAM programme and NEIC Work Experience and Flash 
Mentoring programmes. 



 

 

Prepared by the Department of the Taoiseach 


