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  Farmers’ Charter of Rights Monitoring Committee 

Minutes of Meeting held by WebEx, on Thursday, 03 December 2020  

 

Attendees  

Chair:   Sean Brady 

 

Farming Bodies  

 

ICMSA:   

ICOS:     

ICSA:    

IFA:   

INHFA:  

Macra na Feirme:  

 

DAFM 

Patricia Kelly  Forestry Grant and Premium Schemes 

Margaret Doyle  Organic Farming Scheme 

Michael Mackey   Burren Scheme 

Eileen Delaney  Article 35 Schemes 

Janice Whelan  TB and Brucellosis Compensation 

Mark Crosbie             GLAS  

Joanne O’Neill                    TAMS II  

Oliver Molloy                       Inspectorate   

Josephine Brennan  Inspectorate  

Fintan O’Brien  Direct Payments  

Edel Carty  Direct Payments  

Brian Alcock   Direct Payments 

Peter Harte       BDGP/BEEP/BEAM/BFP 

James Walsh  ANC/ Sheep Welfare Scheme 

Eddie Forde   Young Farmers Scheme/ National Reserve 

Fran Morrin   Young Farmers Scheme/ National Reserve   

Ursula McMahon                Inspections 

Tom Keating   Inspectorate  

Eoin Dooley    AMS Presentation 



2 

 

Padraig McMahon  Corporate Affairs 

Carmel Delahunt   Corporate Affairs  

Audrey Lyons  Corporate Affairs 

Anna Keenan  Corporate Affairs 

 

As a result of the restrictions imposed by Covid 19 the meeting was held by webex. 

Padraig McMahon opened the meeting. The Chair welcomed all attendees. 

The Department presented statistics and information for each of the agenda items in the 

context of the targets set out in the Charter. There was detailed discussion in relation to 

these matters. The action points arising are set out in the table below.  

 

 Action Points Summary Table 

 Business Area / 

Query 

Action required 

1 Art 35 schemes Clarification required as to whether it is necessary to 

replant Forestry land that has been cleared if land is 

now designated Hen Harrier. 

2 BDGP Details to be provided of the number of herds in the 

scheme that are/have been restricted due to TB in the 

herd. 

3 BDGP Details of number of participants that withdrew from 

BDGP in 2020. 

4 BPS  Details of the number of letters that issued in relation 

to burned land in 2020. 

 

Item 1 – Previous Minutes of 08 October 2020 and matters arising 

Minutes of previous meeting were agreed. 

 

 

 

 

Item 2 – Forestry Grant and Premium Schemes  

Issue Raised Response 
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The Monitoring Report has a figure of 

2,040 Felling applications outstanding. 

Our information is that there are 4,700 

applications outstanding. What is the 

correct figure? 

 

There are 4,700 applications in the 

system. There is no huge delay with 

2,700 of these which are at different 

stages of processing. The real backlog 

is the 2,000 licences which require an 

ecology input as a result of an EU 

judgement. There is a project plan in 

place to deal with these. 16 full time  

additional ecologists have now been 

recruited, sanction has also been 

received for the recruitment of an 

additional 8 full time ecologists and 10 

contracted ecologists.  

Are the additional resources on the 

ground? 

16 ecologists have already been 

recruited. 4 more will   be recruited in 

the next few months and 6 on contract 

in the new year. There is approval for a 

further 8 permanent ecologists for the 

Department. 

When will the 2,040 backlog be 

cleared? 

It is not possible to state at the moment.  

Will revert to the committee when more 

information is available. 

Are there system issues with the other 

2,700 applications? 

These do not need an ecology report. 

There are various reasons why they 

have not yet been processed, e.g. more 

information may be required from 

applicant or NPWS.  Clear cases are 

processed quickly. 

What is the current waiting time for 

planting approval? 

It depends on the category of 

application and if an ecology report is 

required. A decision should be made 

within 2 to 3 months if it is a 1st 

application and doesn’t need an 

inspection. 

 

Item 3 – Organic Farming Scheme 

No issues were raised. 
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Item 4 – Burren Scheme / Article 35 Schemes 
 

 See Action point 1. 

 

Item 5 – TB and Brucellosis Compensation 

No issues were raised. 

 
 
Item 6 – GLAS 

Issue Raised Response 

When will letters issue for next year’s 

scheme? 

Approval is awaited from the EU 

Commission and letters will issue very 

soon after approval received. 

Will there be a roll over of penalties? Inspectors will look at the extent of the 

non-compliances. If the non compliance 

only applies for one year then the 

penalty will only be for one year If the 

non compliance is greater, penalties 

may be applied for the duration of the 

scheme. 

 

Item 7 – TAMS II 

Issue Raised Response 

When will the approvals for tranche 19 

issue? 

It will possibly be in the New Year. They 

are going through the ranking and 

selection process. 

What percentage of applications has 

been decided? 

It is likely that 30% will be rolled over 

but this is not confirmed yet. 

What is the closing date for Tranche 

20? 

Possibly 15 January 2021. Date has not 

been confirmed yet. 

How many tranches in time period? Not confirmed as regulation has not 

been passed yet. 

What is the new ceiling? Cannot advise on this today. 

Can an extension be issued if an Once application submitted applicant 
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applicant has approval to purchase 

equipment, but can’t get it? 

can purchase equipment at their own 

risk. They may be rolled over to next 

tranche if unsuccessful. If applicant 

approved they have 12 months to 

purchase equipment. They can look for 

a 6 month extension once evidence is 

provided that the deposit was paid. 

Can applications for LESS be fast 

tracked? 

They are usually fast tracked as quick 

to deal with. Will keep it in mind. 

Totals for partnerships and companies 

paid at 40% as well? 

Companies and partnerships on the 

table provided are all paid at 60% as 

they include a young farmer. If a young 

farmer doesn’t complete his education it 

is paid at 40%. 

Is there any indication when TAMS will 

be announced? 

It is expected that it will be announced 

by the end of the year. 

 

 

Item 8 – Beef Data & Genomics / Beef Environmental Efficiency Pilot (BEEP) / Beef 

Exceptional Aid Measure 

Issue Raised Response 

BDGP: What is the position regarding 

replacement heifers in a TB herd? 

It depends on when a herd was 

restricted due to TB. These will be 

examined on a case by case basis. 

BFP: Can the Department make 

allowances for cattle that were exported 

when it was fairly obvious that they 

were finished cattle when exported? 

Live animals that have been exported 

are recorded on our system as 

exported. It is not possible to   confirm 

that these animals have been 

slaughtered and so payment cannot be 

made on them. This position remains 

unchanged and will not be changed. 

BEEPs: Some farmers thought they 

had made an application. They saved it 

on the system but it was not submitted. 

Can these applications now be 

accepted? 

We are aware of these cases. They 

have been contacted by ICBF. We will 

look favourably on these cases if they 

carried out the actions required. 

Separately, where an application was 

submitted in 2019 but not in 2020 there 
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is no application to be paid. 

BEAM: For dairy cows the change kgs 

of nitrogen from 85 to 89 will make it 

difficult to comply with the 5% reduction 

requirement. Why was this changed 

during the scheme? 

Regulations provide that the change 

comes in from 01 January 2021. This 

has been known since the start of the 

Measure and has been communicated. 

It is not in our remit to change this. It is 

not seen as a major issue and only 

applies for half of the duration of the 

Measure. A tolerance is provided where 

the reduction is between 4 and 5%. 

BDGP: Will letters be sent out to opt in 

when the scheme is rolled over? 

It is hoped that letters will issue next 

week and that applications can be 

submitted from the 14 December. 

                                                  

Item 9 – Basic Payment Scheme / Greening Payment 

Issue Raised Response 

Will the full Terms and Conditions for 

2021 be available online? 

Yes. Terms and Conditions for 2021 will 

be published on the website. A hard 

copy can be issued on request. Hard 

copies of the help sheet, statement of 

land and the maps will issue. 

Are there ongoing issues with transfer of 

entitlements with both sides affected? 

There have been issues but a new 

system has been put in place and 

payments are commencing today.  

What were the main issues affecting 

payment in 2020? There Is a concern 

with the spraying of rushes? 

No particular issues identified in 2020 

that were different to previous years- 

dual claims and over claims. Number of 

herds paid this year greater than 

previous years. 

Will there be a BPS scheme in 2021? Yes. It is expected that the Regulation 

will allow for a roll over of the scheme 

for two years. 

Is there any recourse on penalties 

applied on burnt land? 

These will be looked at on a case by 

case basis. 

 



7 

 

Item 10 – Areas of Natural Constraint 

Issue Raised Response 

An applicant may fail to tick the ANC 

application button. Can the default 

position be that a person has applied? 

No. It cannot be assumed that 

somebody intended to apply. That 

default position was changed following 

an EU audit. Some have reasons not to 

apply. The Department has looked at 

making it as easy as possible. 

Applicants  are provided with prompts 

and have to tick twice that they don’t 

wish to apply for ANC.  

Are there still farmers falling through? There is an appeals process in place for 

that.  If in doubt they should apply. If 

they are not eligible they won’t get paid.  

We would advise that farming bodies 

tell their member to apply anyway even 

if they don’t have eligible land; there is 

no penalty for doing this. 

 

Item 11 – Sheep Welfare Scheme 

Issue Raised Response 

Will there be a scheme in 2022? This is dependent on the Transitional 

Regulation which appears to be for a 

period of 2 years.  However the 

National budget is decided on an 

annual basis. 

For the rollover scheme can the 

reference numbers be increased for 

participants who had low reference 

numbers at the beginning of the 

scheme as indicated by the Minister? 

 

This will be examined on a case by 

case basis. 
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Item 12 - National Reserve/Young Farmers Scheme  

Issue Raised Response 

Has the National Reserve budget for 

2021 been confirmed? 

Not until the Transitional Regulation has 

been finalised to give effect to the 

scheme for 2021. However, it is 

expected that provision will be included 

for NR. Details will be provided at the 

Direct Payment advisory committee 

meeting in early 2021. 

What is the reason for the large drop in 

applications in the Young Farmer 

Scheme in 2020? 

The EU Regulation allows for a benefit 

for a maximum of five year under the 

scheme. Many had completed their five 

years in 2019 having joined the scheme 

in the first year of 2015. It is a measure 

of the success of the scheme since 

2015 with up to 1,400 new applicants 

each year since.  Some €100m has 

been paid out over those five years. 

Are Young Farmers likely to wait until 

2022 for the next scheme? 

The draft regulation for the next CAP 

includes the outline of a successor 

scheme with the option to rollover from 

the YFS to the new scheme.  

Can you provide the amount paid to 

successful YFS applicants for each 

year? 

2015-18.5m 

2016-19.5m 

2017-19.5m 

2018-20m 

2019-20.6m 

Is there an estimate of the Young 

Farmer’s allocation for 2020? 

This will be known when all applications 

have been processed. 

 

Item 13 – Inspections  

Issue Raised Response 

Why are letters issuing now about 

ineligible burned land? 

Under the Regulation burned land is 

ineligible for payment. Applicants have 

the right to seek a review if they did not 

burn the land themselves. 
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What constitutes proof that they did not 

burn the land themselves? 

Fire reports, a sworn affidavit. 

Is the penalty waived if a sworn 

affidavit is provided? 

Yes. The penalty is waived. The 

scarred land is still ineligible. 

Is payment affected if rushes are 

sprayed with MCPA? 

The 2015 guide to eligibility booklet 

includes pictures of eligible and 

ineligible land. The Department does 

not encourage the spraying of rushes. 

Pesticides Division issued a booklet to 

all advisers in the country which 

included reference to the use of MCPA. 

.  

Can rushes be cut once a year? Yes.  Rushes are edible if they are not 

too old and so cutting them could be 

useful.  

 
Item 14 – Presentation on Area Monitoring System 

Issue Raised Response 

Will photos be taken on a regular 

basis? 

Yes every five days. It will provide 

accurate information. It is required by 

the EU. The Department has no choice 

but to introduce it. 

Will there be less ground eligibility 

inspections? 

Yes. Query may issue where activity is 

not picked up. 

What can be done to help farmers that 

are intimidated by technology and 

unable to use an app? 

The project team have met with farmers 

and are trialling the app. Family 

members can also use the app. Their 

adviser can help them. 

Can the Presentation be circulated? The presentation will be mailed to all 

organisations. 

Is this an invasion of privacy? Anyone can look at imagery. However 

the AMS regulation is strong and 

nobody can log into your system 

without permission. 

Will it pick up if slurry has been spread If the activity happens on the day that 

the imagery is captured then it may be 
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a day early? picked up.   

 

Is there any benefit in it? There may be less ground inspections. 

If an issue is identified, the farmer will 

be notified and will have an opportunity 

to fix it without penalty. A farmer can 

also opt for a field visit. 

Will agents have access to the app 

similar to AgFood option? 

Yes agents and advisers may be 

granted access. A communication plan 

has been drafted. 

 

BVD 

No issues were raised 

BSE & Scrapie 

No issues were raised 

Horticulture 

No issues were raised 

Item 15 - AOB 

Issue Raised Response 

Is there a strategy in the Department to 

deal with phone calls during Covid as   

there seems to be a longer delay now 

to get in contact with the Department? 

Helpdesk staff is in situ since payments 

started. Statistics on phone calls are 

monitored. 96 to 97% are answered on 

the first ring.  The number of calls 

received is less than last year due to 

the higher level of payments. Specific 

email facilities have been put in place 

for advisors and there is no backlog of 

these emails. 

 
 

Item 16 – Date of Next Meeting 

The next meeting to be held on 04 March 2021 commencing at 10am. 

The meeting concluded. 


