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Farmers’ Charter of Rights Monitoring Committee 

 

Minutes of Meeting held at the Killeshin Hotel, Portlaoise, Co. Laois on  
05 October 2017 

 

 

Attendees 
 
Chairman:  Dr. Sean Brady 
 
Farming Bodies 
 
ICMSA:  
ICOS:   
ICSA:     
IFA:   
Macra na Feirme:  
 
DAFM 
 
Brid Farrell BVD Compensation Programme 
Helen Spencer   Forestry Grant and Premium Schemes 
Kevin McGeever  Organic Farming Scheme  
Margaret Murray Burren Scheme 
Melessa Lunney TB and Brucellosis Compensation 
Mary McMahon  AEOS / TAMS II 
Mark Crosbie GLAS 
Alan King IMT 
Oliver Molloy  Inspectorate 
Liam Fahey  Inspectorate 
Josephine Brennan Inspectorate 
Fintan O’Brien Knowledge Transfer Scheme / BPS / ANC 
Angela Corcoran Knowledge Transfer Scheme 
Fiachra McKeon  Beef Data Genomics Programme 
Paul McKiernan Beef Data Genomics Programme/ Inspections 
James Walsh  BPS 
Brian Alcock BPS 
Noel Dinneny BPS / Greening 
Eddie Forde Young Farmers Scheme/ National Reserve 
Ursula McMahon  Inspections 
Michael Moloney  Inspections 
Tom Keating  Inspectorate 
Kay Ryan Corporate Affairs 
Guy Mahon Corporate Affairs  
Anna Keenan Corporate Affairs 
Derek Peppard Corporate Affairs 
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The Department presented statistics and information for each of the agenda items in 

the context of the targets set out in the Charter. There was detailed discussion in 

relation to these matters. The action points arising are set out in the table below. 

Further information on the discussions can be found in Appendix 1.  

 

 

 

Action Points Summary Table 

Business 

Area 

Action required 

BVD Further BVD information to be provided to farming organisations.  

Note: Information was provided on 10 October. 

GLAS DAFM to provide a list of common issues that delay GLAS 

payments. 
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Appendix 1 

 

 

Item 1 – Previous Minutes of 13th July 2017 and matters arising 

The minutes of previous meeting were not agreed.  

Following the circulation of the minutes of the previous meeting, the IFA wrote to the 

Chairman seeking eleven amendments to the minutes.  DAFM addressed the eleven 

amendments sought. 

 

DAFM advised that there was no issue from its perspective with a number of the 

amendments sought and it was agreed that the requested amendments would be 

made to the minutes. There remained disagreement on some of the amendments 

sought concerning inspections.  

 

DAFM has written to the IFA with revised minutes and it is hoped that revised 

minutes can be circulated to all parties and agreed prior to the next meeting. 

 

 

Item 2 – BVD Compensation Programme 

 

Issue Raised Response 

Are the payments made in 2017 in 

respect of 2016? 

 

2016 payments were in respect of animals 

born in 2015. 2017 payments are in respect 

of animals born in 2016. 

Subsequent to the meeting the following 

information was provided: 

2016 payments 

BVD financial supports in 2016 amounted 

to €319,518 – these payments were in 

respect of animals born in 2015. 

 

2017 payments 

Applications in respect of animals (female 

dairy breed & beef breed) born in 2016 

were processed under the BVD Financial 

support programme 2016.  The closing date 

for this programme was 3 March 2017.  

Applications have now been processed for 

payment. 
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Payment details are as follows:  

beef farmers €149,990 paid to 735 beef 

farmers broken down as follows: €143,740 

paid July 2017 and €6,160 paid in 

September 2017.  

Dairy farmers €22,430 paid to 153 dairy 

farmers in July 2017. 

Farmers who have not received payment 

due to noncompliance with the terms and 

conditions of the programme may appeal 

the decision in writing to BVD Financial 

Support Programme, Department of 

Agriculture, Food and the Marine, Bellview, 

Dublin Road, Mullingar, Co. Westmeath 

 

2018 supports 

Applications in respect of animals (female 

dairy breed & beef breed) born in 2017 will 

be processed under the BVD Financial 

support programme 2017 and the closing 

date for this programme is 6th February 

2018.  Applications will not be processed 

until after the closing date on 6 Feb 2018. 

 

 

Item 3 – Forestry Grant and Premium Scheme  

 

Issue Raised Response 

What is the number of farmers who 

have received payments? 

Annual Premium Payments. 

The first tranche of annual forestry 

premiums issued on 4th January 2017, to 

applicants who had applied online.  6,900 

premiums were paid, to the value of €26.80 

million.  

                                                        The 

second tranche of annual forestry 

premiums issued on 10th April 2017, to 

applicants who had applied using paper 

application forms.  6,300 premium were 

paid, to the value of €19 million.  Combined 

totals of 1st and 2nd tranche: 13,200 

individual payments totalling €45.8 

million.... 
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The Department continues to process 

online and paper applications for 2017 

forestry premiums as they are received, 

with payments being issued on a weekly 

basis throughout the year. 

 

 

Item 4 – Organic Farming Scheme 

 

Issue Raised Response 

Are organic farmers being treated the 

same as GLAS farmers? Why must the 

GLAS payment come first? 

If a farmer is in both schemes he will 

receive the GLAS payment first. The 

reason for this is that due to EU double 

payment rules, payment is not allowed 

on both OFS and GLAS for certain 

GLAS actions.  As the GLAS payment is 

higher than the OFS payment, the 

GLAS entitlement must be established 

first. 

Will payments be made in October? – 

Farming organisations stated that 

organic farmers are being treated 

differently and that it is very 

disappointing that Charter targets are 

not being met. 2016 payments are only 

issuing this month.  

DAFM acknowledged the difficulties 

encountered this year. DAFM advised 

that development work is nearly 

completed and then DAFM will be in a 

stronger position to meet targets. It is 

accepted that the 2016 payments are 

behind and will issue later this month.  It 

is anticipated that if the 2017 payments 

are not made in October they will be 

paid this year. The balancing payments 

will be paid in early 2018 as the end of 

year nitrates figures will then be 

processed. 

Will the scheme be re-opened for new 

entrants? 

The budget is fully consumed. 

Reopening the scheme would require a 

Ministerial decision. 

How many organic farmers are in 

GLAS? 

DAFM did not have figure but confirmed 
that it is a high percentage. Note: 1,215 
organic farmers are GLAS participants.  
Total organic farmers is approximately 
1700. 
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Item 5 – Burren Scheme 

 

Issue Raised Response 

What is the update on the Hen Harrier 

scheme? 

The scheme has now launched 

successfully.  The first meeting of the 

steering group will agree the terms and 

conditions and then the scheme will be 

open to applicants. 

How many applicants will be in the 

scheme? 

There is already a GLAS action on the 
hen harrier land so this is a factor. The 
number will be significantly greater than 
the Burren. Number could be up to 
2,000; best guess is 1300/1400 but this 
is an estimate only. 

What is the update on other schemes? Pearl mussel to go out to tender before 

the end of 2017.  Final proposals of 1st 

call of EIP are now received and being 

evaluated.  The second call is in 

progress. 

 

 

Item 6 – TB and Brucellosis Compensation  

 

Issue Raised Response 

On farm market value is not accurate as 

it does not reflect the true value of an 

animal. Valuations aren’t accurate 

because there is no accurate valuation 

for this particular category 

The market prices are collated and 

analysed on a weekly basis from a 

number of sources. DAFM is constantly 

reviewing prices to ensure they reflect 

the market. 

Is there any delay in meeting the 30 day 

target for the removal of an animal? 

In all case reactors are removed as 

quickly as possible.  Statistics show that 

removals are taking place below the 30 

day time-frame outlined in legislation.  

In some cases removal can be held up 

due to animal being medicated or in 

calf. 

Main issue where a target isn’t met? Tax clearance cert. 
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Item 7 – AEOS 

 

Issue Raised Response 

Have all 2016 outstanding cases being 

dealt with? 

2016 has been finalised and there are 

no outstanding cases. 

When will the 500 cases be paid?  Department are currently working 

through the 500 cases. As all have to be 

checked individually, Department 

cannot provide a final date but all cases 

will be resolved as soon as possible. 

 

Will 2017 AEOS payments be paid in 

October? 

Yes. 

 

Item 8 – GLAS 

 

Issue Raised Response 

How many GLAS 1 & 2 cases are 

outstanding? 

There are 585 cases outstanding of 
which 94 relate to 2015. 

Are any of the GLAS applicants to be 

removed from the scheme for not 

replying to queries? 

The Department is in constant contact 

with applicants.  There are issues with 

some applicants in not responding to 

the Department.  Action may be to 

remove them from GLAS.  Farming 

organisations are being asked to 

encourage them to reply. 

If they are to be removed is there an 

appeals mechanism? 

Yes. 

Is there a trend in specific planners not 

replying to queries? 

No. 

Is it the farmer or planner who is being 

contacted in cases where DAFM is 

seeking information from GLAS 

applicants? 

The farmer. 

 
 
 

Have 2016 applicants being contacted? Yes.  

All 7,932 applicants will be contacted by 

text regarding their NMP’s and 2017 

payments.   

How many 2017 payments will initially 

issue? 

As many as possible – figures not 

available as yet. 

When will the GLAS Plus Advance be  It will be paid before Christmas. 
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paid? 

Farming organisations stated that the 

schemes reputation had taken a 

hammering over the last year and that 

the onus is on DAFM to restore 

confidence in the scheme. 

DAFM accepted the point being made 
and is making every effort to keep all 
farmers in the scheme and to improve 
on payment timelines. 
 

DAFM to provide a list common issues 

that delay GLAS payments. 

 

Item 9 – TAMS II 

 

Issue Raised Response 

Why are applications not processed 

when all documents are submitted? 

Applicant may have submitted incorrect 

documentation or submitted two claims 

i.e. online and paper. 

Does an applicant receive a 

confirmation e-mail when they submit a 

claim?  

No.  However, the status changes 

online. 

How long after submitting a claim does 

an inspection take place? 

Within weeks rather than months. 

Are young farmers being rejected and 

why? 

415 Young Farmers ineligible. Their 

applications are often not in compliance 

with the Terms and Conditions. Some 

are being rejected on age grounds but 

they may qualify under another 

category. 

Have reference costs been reviewed as 

costs escalating as there has been no 

change in 6 to 7 years? When will 

review conclude? 

Reference costs are being reviewed. 

 

Enquiries will be made as to when it is 
expected that review will conclude. 
 

 

 

Item 10 – Overview of Online Schemes 

 

An overview of online schemes was provided. There were no questions arising. 
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Item 11 – Knowledge Transfer Scheme 

 

Issue Raised Response 

How many applicants applied in year 

two? 

19,100 of which 260 withdrew. 

When will payments issue? It is anticipated that payments will be 

made by the end of October to those who 

have met the requirements.  The pay 

issues to the course provider who has 25 

working days to pay the pay the 

participants.  The participant signs a form 

to confirm they have received payment.  

Payment then issues to the facilitator. 

What is the dropout rate? 260 farmers have withdrawn from the 

scheme to date. 

 

Item 12 – Beef Data Genomics Programme 

 

Issue Raised Response 

There is a problem with the star rating 

for cows? 

This is an ICBF issue. 

Can BDGP 1 reference date be 

reviewed? 

No, can’t change BDGP 1 ref date. 
 

Can BDGP 2 reference date be looked 

at? 

DAFM issued letter on 28/06/2017 but 
yes can look at BDGP 2 reference date. 

Is it a letter by post that issues re stars? It is the ICBF that is responsible for this 
but it is understood that the information 
is conveyed online rather than by post. 

 

 

Item 13 – Basic Payment Scheme 

 

Issue Raised Response 

How many query letters issued? 14,000 - Of which many are now 

cleared.  The majority related to over 

claims, dual claims and evidence of 

commonage.  Transfer of entitlements 

can also hold up payments. 

Will 2018 BPS be open early? The plan is that it will be open at end of 

January or early February 2018.  The 

Department will provide support via 
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helpdesk and information sessions 

around the country etc. 

What is the position regarding financial 

discipline reimbursement? 

Payments are made at a point in time 

and will pick up clear cases.  There will 

be another payment run before 16 

October. 

What is the situation with inspection 

cases being paid? 

Every effort is being made to process 

inspections promptly to allow for 

payments to issue.  

Do inspection cases hold up all 

payments? 

Inspections do not hold up payments for 

people not selected for inspection. 

Department is further advanced this 

year than last year. Imagery for Satellite 

inspections depends on weather, if 

imagery is not clear, staff will have to go 

out and inspect. 

 

Item 14 – Greening 

 

There were no issues arising. 

 

Item 15 – Areas of Natural Constraint 

 

Issue Raised Response 

Was there any change in the rules 

regarding stocking density – e.g. young 

farmer with a new herd number? 

The Department requested details of a 

specific case which will be examined. 

 

 

Item 16 - National Reserve  

 

Issue Raised Response 

Have any applicants been rejected? Approximately 200 applicants have 

been rejected for various reasons e.g. 

applied in 2015 and again in 2017/date 

of birth/education/farm income. 

Will there be a National Reserve in 

2018? 

Not able to say at this stage.  It 

depends on availability of funds. 
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Item 17 - Young Farmers Scheme 

Issue Raised Response 

If a young farmer in a partnership had 

20 entitlements in 2015, 40 

entitlements in 2016 and 50 

entitlements in 2017 would he qualify 

for the top up on all 50 entitlements? 

Requested to e-mail in details and it will 

be followed up. 

Are there any duplications? The Department advised that there are 

a number of duplicates as some 

farmers are submitting online and paper 

applications. 

 

Item 18 – Inspections 

 

Issue Raised Response 

What is the 2017 inspection situation? Remote Sensing: 

Two thirds results are in batches are 

received weekly from the contractor.    

80% are cleared to payment stage.  

Where there is an over declaration 2/3 

are accepting the control report.  Those 

that don’t reply within the 14 days go for 

payment on day 15.  They can still 

request a review.  Inspections are 

ahead compared to this time last year. 

Ground Inspections 

Nearly complete – 774 files returned.  

60% gone to payment stage.   

Are there many dual claims? A small amount.  Letters have issued.  

Repetitive cases have to be resolved 

annually as position may have 

changed.  Details of specifics cases can 

be sent in for investigation. 

Are farmers aware that they are being 

remotely inspected as this can cause a 

delay in payment? 

No, as this is in line with regulations.  

Clear cases get a letter.  Preliminary 

inspection takes place from 20 June.   
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Will there be a repeat of last year’s 

problems, i.e. Satellite problems, 

delayed payments? 

At the moment DAFM is 30% to 40% 

ahead of last year on remote sensing.  

Also ahead on ground inspections.  

There will be weekly payment runs and 

it is expected that there will be very little 

outstanding by balancing payment. 

If a farmer is inspected in the morning 

will he receive payment? 

Yes – once the file has been cleared. 

Can there be an earlier finishing date 

for inspections? 

No.  Three sets of imagery is required, 

partly for crop identification. This can 

depend on climatic conditions. 

What is the position regarding 

grassland reseeding due to weather 

conditions this year? 

No force majeure in the regulations but 

will examine on a case by case basis. 

Can an applicant selected for 

inspection receive an interim payment? 

No.  The regulation does not provide for 

this. 

It was understood that 100% would be 

paid on time? 

DAFM never stated that it would pay 

100% of payments at advance payment 

stage.  100% is usually by the 

balancing payments date.  Satellite 

inspection is the most efficient way of 

carrying out inspections as the 

contractor has expert staff doing the 

work.   

Can the closing date be brought 

forward in 2018 so that inspections can 

take place earlier? 

There is a number of schemes involved.  

Consideration can be given to this, 

however, it was tried on a number of 

occasions in the past only for an 

extension to the closing date being 

requested. 

 

The farming organisations asked if the Inspectors Handbook could be made 

available as they stated that farmers feel under siege and have a fear of inspections.  

The Farming Organisations have an objective to get penalties down – inspections 

should be fair and transparent. 

The Department has considered this request and in line with the Charter 

commitment will release the parts relating to the level of notice given. 
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The IFA delegates requested the Chairman to allow them time to consider whether 

they could continue to participate in the meeting. 

The chairman advised that they could leave the meeting. The IFA delegates at this 

stage left the room for a few minutes. 

Following the resumption of the meeting the IFA addressed the Chairman and stated 

that they had deeply held feelings and found that it was incomprehensible that the 

Department would not comply with their request (to make all of the Inspectors 

Handbook available).  This was an issue of trust and the IFA had shown willingness 

to play their part.  They called on the Chairman to make representations to the 

Minister on the matter.  They also asked the Chairman for his opinion on the matter. 

The Chairman replied that his opinion does not matter as his function is to facilitate 

the meeting. The Department replied that they did consider the matter carefully.  

They do not set out to create anxiety.  These procedures are for staff and the 

information contained would not in any way reduce fear among farmers.  There is a 

lot of material in the public domain already – e.g. the terms and conditions of 

schemes set out what needs to be done by farmers.  Inspectors are given in-depth 

training.  There is a process where an inspection can be reviewed and can also be 

appealed.  DAFM fail to see how the release of the handbook would relieve any 

anxiety.  All help is given in the guidelines.  Inspections are carried out in compliance 

with EU Regulations.   

The IFA stated that at the previous meeting the Chairman said he would consider the 

matter. 

The Chairman absolutely refuted this and said that the matter is for the Department 

alone to consider. 

 

The meeting concluded. 


