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Farmers’ Charter of Rights Monitoring Committee 

Minutes of Meeting held at the Killeshin Hotel, Portlaoise, Co. Laois on 

Thursday 13th July, 2017 

 

Attendees 

Chairman:  Dr. Sean Brady 

 

Farming Bodies 

ICMSA:    

ICOS:    

ICSA:     

IFA:   

Macra na Feirme:  

 

DAFM 

Philip Carr    Forestry Grant and Premium Scheme 

Kevin McGeever     Organics Farming Scheme / Burren Scheme 

Melessa Lunney  TB and Brucellosis Compensation 

Miriam Cadwell  AEOS / GLAS 

Oliver Molloy  TAMS 

Liam Fahey    Inspectorate 

Fintan O’Brien    Knowledge Transfer Scheme / BPS / ANC 

Angela Corcoran  Knowledge Transfer Scheme 

Pat Preston     Beef Data Genomics Programme 

James Walsh  BPS 

Laurence Keating  BPS  

Thomas Harty  Greening 

Larry Cashman    ANC 

Bernie Brennan  Young Farmers Scheme/ National Reserve 

Eddie Forde      Young Farmers Scheme/ National Reserve 

Ursula McMahon  Inspections 

Tom Keating   Inspectorate 

John O’Rourke  Inspectorate 

Kay Ryan   Corporate Affairs 

Guy Mahon     Corporate Affairs  

Sinéad Corcoran  Corporate Affairs 

Michelle Farrell  Corporate Affairs   

 

The Department presented statistics and information for each of the agenda items in 

the context of the targets set out in the Charter. There was detailed discussion in 
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relation to these matters. The action points arising are set out in the table below. 

Further information on the discussions can be found in Appendix 1.  

 

 

 

Action Points Summary Table 

Business 

Area 

Action required 

BVD Department representative at next meeting. 

BPS Protein Aid payment figures to be provided in advance of Charter 

meetings.  

IMT Department will examine who is best placed to present, on the 

online issues faced by the Department due to exceptional 

demands in that area in recent times, at the next meeting. 

Inspections DAFM to consider request of providing DAFM Inspectors 

Handbook to the Charter Committee. 

AOB The Minister intends to establish a Review Committee to oversee 

the delivery of the commitment in the Programme for Government 

for a review of the Agriculture Appeals Act. The committee will 

include independent experts. It is anticipated that the Committee 

will also invite stakeholder input to the process. It is expected that 

the review will be completed by the end of this year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1 
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Item 1 – Minutes of previous meeting were agreed.  

 

Item 2 – Forestry Grant and Premium Scheme  

 

Issue Raised Response 

Did the repatriation scheme for wind 

damage close in March and how many 

applications were received (Grant aid 

for replanting of trees)? 

Philip Carr will raise this query with 

colleagues.  Response will issue directly 

to Patrick Rohan. 

 

What amount of hectares are expected 

to be planted this year? 

The Forest Service afforestation target 

for 2017 is 7,140 ha and this remains 

the expected target. 

 

 

Item 3 – Organic Farming Scheme 

 

Issue Raised Response 

How many are participating in this 

Scheme are still to be paid? 

15% approx. 200 applicants.  Letters 

issued to all these applicants week 

ending 14th July. 

Why were payments delayed since 

October? It was stated that it is 

important that the DAFM deliver on the 

Charter payment deadlines across all 

schemes. 

Moving from manual to online system – 

it is a one-off delay as Department 

develops new system. 

 

Can we have exact Organics figures in 

report for Charter Meeting? 

Department will arrange this for in next 

report. 

What is the position in relation to 2017?  2016 balancing payment in 

September. 

 2017 should be paid 

October/November. 

 

 

 

Item 4 – Burren Scheme 
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Issue Raised Response 

What is the total cost of Burren 

Scheme? 

Figures to be supplied at next meeting. 

Is there a 3rd Tranche? There is a 3rd tranche at end of 2017, no 

figures available yet. 

 

 

Item 5 – TB and Brucellosis Compensation  

 

Statistics and information provided in the report were outlined. There were no 

questions. 

 

 

Item 6 – AEOS 

 

Issue Raised Response 

How many herdowners are left to be 

paid? 

Approximately 500 remaining to be paid.  

These are, in the most part, the cases 

where the payment calculation for all 

years must be confirmed before final 

payment issues. All such herdowners 

have been written to. 

When will the 500 be paid? Department are currently working 

through the 500 cases. As all have to be 

checked individually, Department 

cannot provide a final date but all cases 

will be resolved as soon as possible. 

 

How many farmers in AEOS 3? Approx. 2,300 farmers continuing in 

AEOS 3. 

 

 

 

 

 

 

Item 7 – GLAS 

 

Issue Raised Response 

What is the total number of farmers paid  A total amount of over €138m 
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in 2016 GLAS to date? has issued to date. 

 97% of those due a 2016 

advance payment have received 

payment.  

 Just over 1,000 cases remain to 

be paid. 

 Balancing payments started to 

issue week ending 7th July. 

What about GLAS Plus payment?  GLAS Plus payments have also 

started. 

 Further 100 payments issued 

yesterday 12th July. 

 Pay runs are ongoing on a 

weekly basis. 

Do you have to have your Education 

completed for this years’ payments? 

Training must be completed by the end 

of 2017. 

Will the difficulties with 2016 GLAS 

payments this year be repeated with 

2017 payments? 

It is expected that this will not be the 

case as IT systems will be more 

developed and lessons learnt 

implemented. 

Is the IT system sorted for penalty 

cases? 

Yes 

What is the situation with Rare Breeds? Rare Breeds forms have issued to the 

1,000 farmers who applied for this 

action. 

 

 

 

 

 

 

Item 8 – TAMS II 

 

Issue Raised Response 

Are payments meeting Charter 

commitments? In response to DAFM 

advising that payments are meeting 

Charter targets, it was stated that 

DAFM IT system was not fully 

operational for the last 12 months which 

Yes. DAFM also advised that the IT 

functionality required for the TAMS II 

scheme is largely complete. 
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caused delays. 

How many cases are paid, and what is 

the average grant? 

1,148 cases paid 

Average grant at the moment is €12,932 

 

What is the highest grant paid to Young 

Farmers? 

€24,000 average grant to Young 

Farmer. 

How long is it from when application 

lodged until payment received? 

As soon as claim is received in Local 

office, application is looked at.  If 

application is incorrect, letter will issue 

and Farmer has 10 days to reply.  

Are there many rejections under 

Tranche 7? 

Department have not started looking 

into Tranche 7 yet.  This work will 

commence week starting 17th July.  

Are there many rejections under 

Tranche 6? 

Highest rate is Young Farmers – all not 

eligible. Their applications are often not 

in compliance with the Terms and 

Conditions. Some are being rejected on 

age grounds. 

There was an issue with functionality 

dealing with errors? 

This has been dealt with and payments 

commenced week ending 14 July. 

Are planners submitting sloppy work? 

Are there repeat offenders? 

Not many send in substandard work. 

Planners are acting as farmer’s agent. 

Department provide some training and 

approve them. They are not employed 

by the Department. 

Have reference costs been reviewed as 

costs escalating up to 20%? 

Reference costs are being reviewed on 

an ongoing basis. 

Does costing apply if approved last year 

and work done this year? 

Oliver Molloy to reply directly to Gerry 

Gunning on this.  

Was there research done on Emissions 

spreading, if yes, who carried it out and 

is it available? 

 There was research done. 

 Oliver Molloy to supply Patrick 

Kent with details. 

 

 

Item 9 – Knowledge Transfer Scheme 

 

Issue Raised Response 

Are many applicants leaving the 

scheme? 

Small number leaving but not the 

numbers that have been mentioned 

elsewhere. 

Is it possible for someone to join? Not allowed at the moment, and there 

are no plans at present for new entrants 



7 

 

or new groups.  

When will payments issue? It is anticipated that payments will be 

made by the end of October to those who 

have met the requirements.  

When a number of farmers leave a group 

what happens to groups that fall below 

12? 

The Department will work with the group. 

Groups won’t be disbanded unless 

number very low.  

How many on livestock side have not the 

vet package link in place? 

Over 10,000 applicants have not link in 

place. If applicant is registered for text 

alert once he approaches the Vet, Vet 

can request to have access to applicants 

file, a text is then sent to applicant 

requesting him to reply Y or N.  This is 

the quickest option and Department 

asked the Farming organisations to 

encourage their clients to register for this 

option. 

What other option is available? Manual. There is currently a short 

backlog of manual forms.  It is a three 

day turnaround on manual forms. 

Is link required for payment? Yes, link must be in place for the vet to 

complete the Animal Health Measures 

and thus for full payment to issue. 

Are applicants aware of this? It was set 

out that the DAFM would need to monitor 

and review the situation over the coming 

weeks to ensure that applicants are 

given every opportunity to comply. 

A text reminder will issue. Department 

are keeping the message to the fore as 

much as possible. 

 

 

 

 

Item 10 – Beef Data Genomics Programme 

 

Issue Raised Response 

Are the balancing payments issuing? Balancing payments issued at end of 

June. 

How many outstanding queries? 500-600 query letters returned. 

How many cases still under query? Approx. 200. 

What is the situation with BDGP II? 1500 applications accepted out of 1900 

400 query letters issued – no reference 
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figures. 

When is training for BDGP II? Training is starting week commencing 

17th July. 

What is the situation regarding penalty 

letters? 

8,000 letters issued – most are small 

amounts. 

 

 

Item 11 – Basic Payment Scheme 

 

Issue Raised Response 

What is up-to-date position with 2016 

payments? 

99.74% paid to date 

There are payment runs on a weekly 

basis.  

How many 2017 applications received?  Total applications:   131,065 

 Online applications: 114,030 

 Paper applications:    17,035 

How many late applications? Approximately 1,000 late applications. 

Is this a large amount of late 

applications? 

It is not unusual. All Scheme have late 

applicants. 

What is the situation with preliminary 

checks? 

7,933 early check notices issued, just 

over 7,000 responded.  

When a Farmer responds to message 

online they don’t receive a reply 

Reply would be on the system.  

Department to look into whether 

notification stating reply has issue is 

possible. 

Have any error letters issued? Issuing over 5,000 error letters – dual 

and over claims mostly. 

Is this specific to an area? No, it is across the country. 

What is the payment rate for 2017? EU regulation is 50% and balancing 

payment of 50%. DAFM said other 

countries had requested 70%/30% at 

EU level and it is expected that DAFM 

will support this request.  

Were paper applicants contacted re 

online applicants? 

 Department travelled the country 

doing one to one clinics. 

 Hubs were provided in regional 

offices. 

 Supplement in Farmers Journal. 

 Extended opening hours on 

helpline and public desks. 

 Herd-owners were rang and 
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invited in to lodge applications 

online with the help of staff. 

 Staff in marts to talk to herd-

owners. 

What is the situation with inspection 

cases being paid? 

Every effort is being made to process 

inspections promptly to allow for 

payments to issue.  

Do inspection cases hold up all 

payments? 

Inspections do not hold up payments for 

people not selected for inspection. 

Department is further advanced this 

year than last year. 

Imagery for Satellite inspections 

depends on weather, if imagery is not 

clear, staff will have to go out and 

inspect. 

Why were parcel numbers changed as 

it creates confusion? 

This is something the Department is 

hoping to address.  The system is built 

on old townlands. At present when 

DAFM change a parcel boundary the 

parcel number has to change, even if 

the change is minor in nature. This can 

be confusing for farmers and their 

agents, but unfortunately it has to be 

this way due to the system design.  

 

What DAFM are aiming for in future is 

'versioning'. This will mean that 

outwardly the parcel I'd will remain 

static even if we make changes but in 

the background we will have version 

A,B,C...etc being tracked to ensure 

payments and general processing 

functions correctly. While this will take 

some time to fully implement it will deal 

with farmers’ concerns. 

 

 

Item 12 – Greening 

 

Issue Raised Response 

How many non-compliance farmers in 200 farmers non-compliant in 2016. 
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2016? 

What is the Situation with 2017 

applications? 

Applications in line with BPS. 

Non-compliance letters to issue in 

coming weeks.   

Is there a penalty for non-compliance? Yes there is. It can be appealed. 

Are Protein Aid payments included? Standalone payment run. 

1,000 – 1,100 herd-owners per year. 

€3m set aside for scheme. 

 

 

Item 13 – Areas of Natural Constraint 

 

Issue Raised Response 

What is the present situation with the 

ANC review? 

Proposed extension to 2019 is currently 

under discussion as part of the 

Omnibus regulation. 

 

Item 14 - National Reserve  

 

Issue Raised Response 

How many applications for 2017?  1,160 Young Farmer  

 170 New entrants 

Are you expecting the full budget for 

National reserve to be used? 

Yes, Department expects the full 

budget to be used. 

What is the average size of allocation?  33.75 hectares, Including top-up. 

Will this reserve be different?  Cannot say.  Don’t know the trend.  It is 

unlikely to be higher. 

 

Item 15 - Young Farmers Scheme 

Issue Raised Response 

How many 2017 applications? And how 

many submitted online? 

9,950 Young Farmer applications were 

received of which 1,630 were submitted 

online. 

Has the Department cases, for 

example, where an applicant was 

successful in 2015 but was then found 

to be ineligible following an inspection 

2016? 

This was possible but such cases would 

be rare. 

 



11 

 

Item 16 – Inspections 

 

Issue Raised Response 

What is the 2017 inspection situation? Provisional selections done, to be 

finalised in the coming weeks.  

Will there be a repeat of last year’s 

problems, i.e. Satellite problems, 

delayed payments? It was stated that 

inspections cannot be allowed to hold 

up payments and it is up to DAFM to 

conduct all inspections in a timely 

manner so as payments can be 

delivered in line with timeframes set out 

in the Charter. The issue of delays in 

2016 associated with Satellite 

inspections was raised. It was stated 

that this had been identified at an 

earlier Charter meeting as the main 

problem with 2016 BPS payment 

delays and DAFM were requested to 

make the necessary changes to ensure 

that there would not be any repeat of 

these delays in 2017 and future years. 

Processing of Satellite inspections are 

currently ahead of the position for last 

year. 

Working with all the relevant parties 

including IT to ensure this continues. 

Imagery is weather dependant but so 

far this year the quality is better.  

Could the Inspectors handbook be 

available to the Farming Organisations 

in the interest of transparency, 

improving the situation around 

inspections and delivery of Charter 

commitments?  It is causing an 

annoyance amongst farmers;  they 

need to know what is in it 

This request will be considered. 

Are Farmers getting 48 hours’ notice of 

inspection?  

The instructions are that farmers are 

entitled to 48 hours’ notice. DAFM are 

not receiving any complaints. 

48 hours’ notice of inspection is not 

happening in all cases. It was stated 

that DAFM need to ensure that all 

inspectors fully operate the notice of 

inspection as per the Farmers’ Charter. 

If there are any issues DAFM will follow 

up. Farm organisations should provide 

specific details: herd number, when 

inspection took place and name of 

inspecting officer are required.  DAFM 

need to know the specifics of any such 
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case. As there has been no recruitment 

for a considerable period of time, 

inspecting officers are very 

experienced.  What inspecting officers 

see on the farm, they have to record. 

There is a fear amongst farmers that if 

you complain they will get another 

inspection.   

Selection of inspections takes place at 

Head Office. 

What proportion of inspections are 

unannounced? 

Cross compliance 1%: 1,350 

inspections. 

 

Item 17 - Any Other Business 

 

IFA wanted to note a matter re a scrapie case at this meeting.  The first notification 

of scrapie was received in January and there are still ewes and lambs being 

removed from the farm at present.  The farmer has received some payment in the 

meantime. 

IFA requested an “Update on Review of Inspections and Appeals following recent 

commitments given at the Oireachtas Committee on Agriculture, Food and the 

Marine”. DAFM advised that the review in question is a review of the Appeals system 

as promised in the Programme for Government and not a review of the Department’s 

inspection regime. The Programme for Government committed to review the 

Agriculture Appeals Act 2001 “to ensure the independence and efficiency of the 

Office in dealing with appeals from farmers”. The Department confirmed to the 

Committee that the Minister intends to establish a Steering Committee to oversee 

the delivery of the commitment. The Committee will include independent experts.  It 

is anticipated that the Committee will also invite stakeholder input to the process.   It 

is expected that the review will be completed by the end of this year. 

 

DAFM advised the farming organisations that DAFM was open to suggestions as to 

how communications between the Department and farmers could be improved with a 

view to reducing the stress associated with inspections. 

 

Item 18 - Date of Next Meeting 

Next meeting has been scheduled for 5th October in the Killeshin Hotel, Portlaoise.  

 


