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Farmers’ Charter of Rights Monitoring Committee 

Minutes of Meeting held at the Maldron Hotel, Portlaoise, Co. Laois on 

Thursday 15th December, 2016 

 
 
Attendees 
 
Chairman:  Dr. Sean Brady 
 
Farming Bodies 
 
ICMSA:   
ICOS:    
ICSA:     
IFA:   
Macra na Feirme:  
 
 
DAFM 
 
Philip Carr   Forestry Grant and Premium Scheme 
Kevin McGeever     Organics Farming Scheme 
Melessa Lunney  TB and Brucellosis Compensation 
Thelma Taylor  REPS / AEOS 
Miriam Cadwell     REPS / AEOS / GLAS / TAMS 
Margaret Murray  Burren Scheme 
Dermot Murphy  BVD Compensation Programme 
Liam Fahey    Inspectorate 
Oliver Molloy   Inspectorate 
Fintan O’Brien    Knowledge Transfer Scheme / BPS / ANC 
Noel Dinneny  BPS / Greening 
James Walsh  BPS 
Carmel Delahunt   Beef Data Genomics Programme 
Eddie Forde      Young Farmers Scheme/ National Reserve 
Larry Cashman    ANC 
Paul McKiernan  Inspections / Greening / Beef Data Genomics Programme 
Ursula McMahon  Inspections 
Michael Moloney    Inspectorate   
John O’Rourke  Inspectorate 
Bernadette Murphy  Inspectorate 
Guy Mahon     Corporate Affairs  
Michelle Farrell  Corporate Affairs 
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The Department presented statistics and information for each of the agenda items in 
the context of the targets set out in the Charter. There was detailed discussion in 
relation to these matters. The action points arising are set out in the table below. 
Further information on the discussions can be found in Appendix 1.  
 
 
 

Action Points Summary Table 

Business 

Area 

Action required 

TB and 

Brucellosis 

Compensation 

Figure for the percentage of reactors that are moved within the 

terms of the Charter to be provided at next meeting. 

TB and 

Brucellosis 

Compensation 

Clarification to be provided at next meeting on whether farmers 

who had an inconclusive test in the past, e.g. 8 years ago, but 

since that have had cleared tests, are still marked inconclusive. 

GLAS Figure for total allocation for GLAS to be provided at next meeting. 

GLAS Figure to be provided in respect of completed GLAS inspections 

at next meeting. 

Knowledge 

Transfer 

Provide figures for number of KT events in 2016 for next meeting. 

BPS Provide analysis of new phone system at next meeting. 

Inspections Provide a county by county breakdown of penalties for next 

meeting. 

Inspections Article 32 statistics to be provided for next meeting. 

Inspections Data on the ‘stacking’ of inspections for 2016 to be provided for 

next meeting. 
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Appendix 1 
 

 

 

Item 1 – Minutes of previous meeting were agreed.  

 

Item 2 – Forestry Grant and Premium Scheme  

Statistics and information were provided in the report. There were no questions. 

 

Item 3 – Organic Farming Scheme 

Issue Raised Response 

How many are participating in this 

Scheme? 

Almost 900 approved in OFS 1. It is 

hoped that a sizeable majority will pass 

validation. DAFM does not have the 

validation results yet. 

Approvals issued to 308 in OFS 2. DAFM 

hopes to be in a position to pay all of 

those. 

84% of 478 in manual scheme will be 

paid. Some will not be entitled to 

payment because they are participating 

in GLAS. 

 

 

Item 4 – TB and Brucellosis Compensation  

Issue Raised Response 

Stated that farmers restricted following a 

spot check sometimes don’t know until 

they go to market as there has been no 

notification. Concern also expressed that 

those contiguous to an outbreak not 

always notified. 

DAFM advised that no one should be 

restricted and not notified. It was advised 

that a letter issues in cases where a 

farmer is restricted. Contact is also 

attempted by phone and a text is sent 

where possible. DAFM suggested that 

details of a case where this issue has 

arisen be provided and DAFM will 

examine. DAFM appreciates the 
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importance of notification and regional 

offices have been advised of the 

importance of notification.   

For farmers contiguous to a TB outbreak, 

are they allowed to trade if they have a 

clear test in last 4 months? 

Farming organisation was requested to 

e-mail an example of where this has 

arisen to DAFM. 

If a farmer had an inconclusive test in the 

past, e.g. 8 years ago, but since that 

have had cleared tests, are they still 

marked inconclusive? 

DAFM will check this matter with the 

veterinary area in DAFM. 

What percentage of reactors are moved 

within the terms of the Charter? 

Information to be provided at next 

meeting. 

 

 

Item 5 – REPS/AEOS 

 

REPS – Only 1 application outstanding which will be paid this year.  

 
 
AEOS 
 

Issue Raised Response 

Are the farmers aware that there are 

rechecks?  

Yes, farmers are aware.  

Can DAFM send a letter out to famers to 

inform them that there is a recheck 

(recheck is in final year of contract as 

person exits scheme)? 

Concern expressed by DAFM that the 

proposed letters may cause unnecessary 

worry to some farmers. It was agreed to 

discuss this matter further outside of the 

Charter meeting.  

When will all farmers be paid? Once cleared, farmers will be paid. If 

there is an issue, DAFM can’t guarantee 

payment until the case is examined.  
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Item 6 - GLAS 

Issue Raised Response 

When will all GLAS and GLAS Plus 

payments be made in respect of 2016? 

DAFM cannot give any guarantees but 

is hopeful that the vast majority of 

payments will be made by the end of 

2016.  

Why are there delays in GLAS 

payments? Advised that delay in 

payments is a huge issue. 

Advised that there are IT issues as a lot 

of IT development work came together 

for the first full year of payments. Staff 

working very hard to try and get 

payments made. DAFM acknowledge 

the importance of getting payments out 

as quickly as possible. 

Are all GLAS inspections complete?  No, figure to be provided. 

What is the total allocation for GLAS?  Figure to be provided. 

 
 

Item 7 – TAMS II 

Issue Raised Response 

Is tranche 5 finishing in January? Yes, on 13 January. 

There is a difficulty for farmers in 

getting onto farm safety courses. 

No, courses are available. 

There is concern about the length of 

time it will take to receive payment from 

DAFM. 

DAFM advised that payments will be 

made within 3 weeks of a clear claim. 

DAFM advised that there is a low rate of 

payment claims being submitted. A 

budget is in place and DAFM is in a 

position to make payments but claims 

are coming though at a slow rate. It was 

further advised that helplines are in 

place if people have any difficulties with 

the online system. 

It was again asked what the issues are 

in terms of incorrect claims. 

It was outlined that the issues are the 

same as those listed at the previous 

meeting such as incorrect 

documentation and wrong VAT. 

If everything correct in a payment claim, 

how long before payment is received? 

DAFM advised that there is a 

commitment to pay within three weeks 

of a clean claim. 
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Sometimes it is planners who are 

submitting incorrect documentation.   

DAFM has held meeting with planners 

to explain the requirements of the 

Scheme. 

 
 

Item 8 – Burren Scheme 

A second Tranche of Burren Scheme will be opened. DAFM outlined some details on 

the new schemes.  

Issue Raised Response 

Can Charter cover these new locally led 

schemes? 

Yes.  

As new Schemes are a different 

process how will they be monitored? 

Will be overseen by Department, 

farmer’s groups, research agencies etc. 

They will be monitored all the way 

through the process. 

 

Item 9 – BVD Compensation Programme 

Issue Raised Response 

Would it be possible to have quarterly 

deadlines? Farmers who remove PIs in 

January, February, March have to wait 

up to a year for payments. There should 

be a reward for those who remove PIs. 

Not possible at present given resource 

constraints. Late calfers cause difficulty 

re timeline. Must be conscious of 

controls that auditors would expect to 

be in place. Resources not in place to 

be issuing more than one payment to a 

farmer each year. However, farmers 

that are under pressure have a direct 

line that they can contact. A small 

number of ex-gratia payments were 

made where farmers were hit very 

badly. Excellent staff allocated to this 

work are now fully trained on the 

scheme including on the de minimis 

requirements so there should be an 

improvement in respect of 2016 

payments. 

Are the farmers that are rejected for 

payment written out to? How do farmers 

know they can appeal? 

Resources not currently in place for 

notifications.  Current focus is to get out 

payments. There are 22 appeal cases 

at present. 
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Item 10 – Knowledge Transfer Scheme 

Issue Raised Response 

How many KT events have taken place 

this year? 

Will provide figures for next meeting. 

There are issues on the ground 

regarding vet charges 

While the vet cost is not an eligible cost 

for this measure the time spent with the 

vet is included in the payment to the 

farmer. 

The 60% attendance at all meetings 

requirement is an issue. 

There is a requirement to have sufficient 

attendance at meetings for quality 

purposes and to ensure that the number 

of meetings per group is controllable. 

 

Item 11 – Beef Data Genomics Programme 

Issue Raised Response 

Will budget of €50million be utilised in 

2016. 

Yes, budget has been exceeded. 

What are the numbers in terms of non 

compliance? 

Samples not sent in for approximately 

500 herds that may be non-complaint.  

Could applicants fall off the scheme? Haven’t done an analysis but those that 

meet minimum requirements are being 

paid. 

 

Item 12 – Basic Payment Scheme 

Issue Raised Response 

What is up-to-date total figure for 

payments? 

A total of €1.15billion has been 

distributed to 122,000 farmers (98%) as 

of 15/12/2016.  

What are the main reasons for the 

delay in payments to some farmers? 

Ongoing queries, entitlement position to 

be finalised, herd number issues, 

inheritance cases, commonage queries, 

complex cases etc. 

Are satellite inspections a reason for There are very few payments being 
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payments being held up?  held up by satellite inspections. 

Have the 2% that haven’t been paid 

received correspondence? 

Yes. 

How is the new phone system 

performing? 

 

 

 

 

 

 

 

The new phone system has received 

43,000 phone calls since mid- 

September.  

The answer rate is 80%.   

There were 1,000 voice messages 

received.  They all got call-backs within 

24 hours of leaving the message.  

In respect of the more complex cases, 

DAFM trying to update farmers within a 

few days. 

Analysis to be provided for next 

meeting. 

Dedicated email addresses have been 

in place for advisors since payments 

commenced thereby avoiding the need 

for them to contact the help lines used 

by farmers. 

1% Reserve –when will it be paid? It will be paid as soon as possible. It 

was paid in June last year. DAFM has 

to prioritise. 

 
 

Item 13 – Greening 

Issue Raised Response 

What is the up-to-date position 

regarding cases where payment has yet 

to issue? 

239 Greening cases have not been paid.  

Most of them will be cleared next week.  

EFA inspection process ongoing. 2 more 

payment runs next week (BPS plus 

greening payments). 
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Item 14 - National Reserve  

As there was no NR in 2016 there is no issue regarding the payment of NR by 1st 

December this year.  Successful NR applicants in 2015 who continue to be eligible 

would have had payment on foot of their NR entitlement allocation paid as part of 

their 2016 BPS payment. There were no questions. 

 

Item 15 - Young Farmers Scheme 

Issue Raised Response 

Have farmers been deemed ineligible 

because of educational requirements? 

A relatively small number have been 

rejected because of educational 

requirements. Overall 7% rejected for 

reasons including age, commencement 

requirements and educational 

requirements.   

What is the appeal process? All appeals for National Reserve and 

Young Farmers Scheme will be handled 

by the Agriculture Appeals Office.  

Some legislation is required and the 

process of drafting this legislation is 

under way. 

 

 

Item 16 – Areas of Natural Constraint 

2016 – Just over 90% paid to date. 

Issue Raised Response 

Are payments held up because of the 

yellow card issue? 

Some payments being held up because 

of yellow card issues but that is not the 

only reason for payments being held up.   

Hopeful another 1500 payments will 

issue before Christmas.  
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Item 17 – Inspections 

Issue Raised Response 

What is the position regarding 

providing the requested county by 

county breakdown of penalties. 

It will be provided at the next meeting. 

There have been two EU audits since 

last meeting which required 

considerable resources. 

Article 32 inspections – what was 

outcome of them? 

Some cases still being examined. 

Statistics will be provided for next 

meeting. 

Is there a greater risk of being 

inspected for those getting close to the 

derogation limits who haven’t applied? 

Yes, they would have an increased 

chance of being subject to a farm 

inspection. 

Feedback is that satellite inspections 

hold up payments. Are satellite 

inspections an issue in terms of 

payment delays? Can we find a 

solution for next year so that payments 

are not held up by satellite inspections?   

No, satellite inspections are not an 

issue in terms of payment delays. There 

are 13/14 cases in Mallons and they are 

being prioritised. Cases selected for 

Satellite inspection are not selected for 

just one scheme.  There is a stacking of 

inspections so a sat inspection could be 

for a number of schemes. Therefore, in 

some cases, DAFM cannot complete 

the inspection until DAFM gets the 

imagery. There is a range of reasons 

for payment delays. Procedures are 

always reviewed at the end of each 

year. 

Aware of cases where farmers that 

were delayed by satellite inspection 

didn’t get any correspondence from the 

Department. 

Each applicant does get a notice where 

there is an over declaration – it is 

system driven. Control reports issued in 

around 1,500 cases. 

Some of the over claims are very small. 

Can we speed up the system; instead 

of a letter, can it be online? 

 

This is something DAFM are looking at 

as DAFM develop on-line systems.   

Has there been any change regarding 

no-notice inspections? 

It was confirmed nothing has changed; 

what is set out in the Charter still 

applies. 
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Item 17 - Any Other Business: 

None 

 

Item 18 - Date of Next Meeting: 

Next meeting to take place in middle of March 2017 
 
 


