
1 
 

Farmer’s Charter of Rights Monitoring Committee 

Minutes of Meeting held at the Maldron Hotel, Portlaoise, Co. Laois on Friday 

29th January, 2016 

 
 
Present 
 
Chairman:  Dr. Sean Brady 
 
 
Farming Bodies 
 
ICMSA:   
ICOS:    
ICSA:    
IFA:    
Macra:   
 
Department 
 
Anthony Dowd     Forestry Grant and Premium Scheme 
Kevin McGeever     Organics Farming Scheme 
Rosanne Greene     TB compensation 
Peter Cafferkey     AEOS/ REPS 
Damien Flynn     GLAS 
Mary McMahon  TAMS 
Oliver Molloy  TAMS  
Angela Corcoran    Knowledge Transfer Scheme 
Liam Fahey      Inspectorate  
Noel Dinneny  BPS / Burren Scheme 
Gordon Conroy     Greening / Beef Data Genomics Programme / BVD  
Bernie Brennan     Young Farmers Scheme/ National Reserve 
Larry Cashman    ANC 
Al Grogan   Inspectorate  
Michael Moloney    Inspectorate  
John O’Rourke    Inspectorate   
Kay Ryan      Corporate Affairs  
Guy Mahon     Corporate Affairs 
Sinead Corcoran    Corporate Affairs 
Anne Dowling      Corporate Affairs 
   
 
The Department presented statistics and information for each of the agenda items in 
the context of the targets set out in the Charter. There was detailed discussion in 
relation to these matters. The action points arising are set out in the table below. 
Further information on the discussions can be found in Appendix 1.  
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Action Points Summary Table 

Business 
Area 

Action required 

TB 
Compensation 

A breakdown of reasons for delays on payments will be provided. 
The number of breakdowns in 2015 will also be provided. 

TAMS II Will copies of VAT receipts be acceptable to the Department (if 
originals sent to Revenue)? 

TAMS II Figures for those who got through ranking and selection will be 
provided. 

BVD 
Programme 

2014 figures will be provided for the next meeting. Details on how 
many herds with PI didn’t meet requirements also to be provided. 

Basic 
Payments 
Scheme 

An update on the balance of entitlements to be provided for next 
meeting. 

Inspections Table to be updated to show all inspections including Local 
Authority inspections 
 

Inspections A column for the actual inspection rate to be included in table. 
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Appendix 1 

Item 1 – Minutes of previous meeting agreed 

Item 2 – Forestry Grant and Premium Scheme 

 

Issue Raised Response 

What will the net Premium payments be 

in 2016? 

A figure for this is not available until all 

applications are received – it will be 

around the same as 2015 as those going 

out of the scheme are usually equal to 

new entrants 

What is the delay in issuing licences on 

the felling side? 

Changes to the Forestry Act have meant 

changes to forms etc which has slowed 

down issuing licences – this should be 

completed shortly and delays will stop. 

 

Item 3 – Organic Farming Scheme 

 

Issue Raised Response 

Query on numbers of applications and 

approvals. 

Of existing contracts, 704 applications 

were received in 2015 – over 600 of 

these have received 85% payment. 

In the new scheme, there were 870 

applications – 725 have received 

approval into the scheme 

Those who didn’t receive approval 

generally have BPS or licence issues – 

as issues are resolved they will receive 

approval 

Query why the 75% payment was paid in 

December, not October as per the 

Charter agreement.  

Clarified that an 85% payment was made 

in December – the payment couldn’t be 

made until December as all admin 

checks had not been completed. This 

was due to a resource issue and 

problems with the new online 

applications. This should not arise again 

and Charter target should be met in 

2016. 
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Query if the 85%:15% payment split 

would be permanent. 

No, 2015 was a once off – regulation 
states that there is a 75%:25% split so 
that any over payments can be claimed 
back in the second payment. 

 

Item 4 – TB Compensation 

 

Issue Raised Response 

What would be the reason a farmer 

wouldn’t get paid? 

If there were queries on the 

documentation submitted 

Is it possible to get the figures of farmers 

with breakdown in 2015 and of those not 

paid were any at the fault of the 

Department? 

This information can be provided for the 

next meeting 

If it was over 8 weeks before payment 

issued what generally would be the 

problem? 

It could be queries on the documents 

submitted – not usually an administration 

problem. A breakdown of reasons for 

delays can be provided for next meeting. 

 

Item 5 – REPS/ AEOS 

 

REPS – Outlined that just over 100 cases remaining and these will be worked 
through and cleared - the scheme will then be completed. €4 billion will have been 
paid over the duration of the whole scheme. 
 

Issue Raised Response 

Why are AEOS applications still awaiting 
payments?  

There are a variety of issues including 
inspections and admin checks – as 
remaining applications are cleared they 
will be paid on an ongoing basis. 

 
 
Item 6 - GLAS 
 

Issue Raised Response 

Did those with GLAS + actions get paid 
yet? 

GLAS + actions will get payment in May 
when the balancing payments issue. 
Those with GLAS + actions would have 
received payment on non-GLAS + 
elements. 
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Why did 2,500 applications not receive 
approval in tranche II when there was no 
fear of exceeding total budget? 

Under the RDP the Commission wants 
value for money and it was agreed that 
Tier 1 and 2 actions would receive 
priority. It is hoped the third tranche will 
open for applications this autumn and 
those who didn’t get approval are free to 
reapply.  

Will applicants be wasting their time 
applying for Tranche 3 with Tier 3 
actions? 

That assumption can’t be made now – it 
will depend on numbers of applications 
and whether there is a refocusing of 
priorities – the terms and conditions will 
be clear on the selection process. 

 

Item 7 – TAMS II 

It was outlined that 931 part approvals have been issued for the Dairy Equipment 

Scheme and Young Farmer Scheme and that applications are being processed 

manually on an ongoing basis. Currently the payment process is being built by IT 

and it will be the 2nd half of 2016 before payments start to issue. Once the IT system 

is complete everything will move much more quickly. 

 

Issue Raised Response 

If the farmer has to send original VAT 
receipts to Revenue, will Dept accept 
copies? 

Commitment given to check this.  
This has been done and the position is: 
 
The applicant will be uploading all 

receipts to the online system.  In a 

percentage of cases (approx 20%) 

applicants will be requested to forward 

originals by post for additional checking 

purposes.  In cases where the VAT is 

recouped from Revenue prior to the 

claim for payment made to the 

Department  in cases where the IT 

payment claim system was not in place 

copies of invoices will be acceptable (if 

these cases are part of the 20% of 

selected cases) 

How many got through ranking and 
selection? 

These figures will be provided if available 

– still awaiting the IT system to enable 

RASS to be carried out. 

The IFA would like it articulated to the Minister and at a high level with Department 

that schemes have missed commitments under the Charter due to resources issues 

within the Department.  

The Department advised that, in relation to TAMS II, ranking and selection has not 
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happened yet as IT system is in the process of being developed. Department is not 

in breach of the Charter which states “issue of approval following selection of valid 

applications within 3 months”.  The three months starts when an application is 

selected as eligible following Ranking and Selection. Because of the possibility of 

over subscription in any given tranche it is not possible to commence approvals prior 

to the Ranking and Selection process. 

 
 

Item 8 – Knowledge Transfer 

 

Issue Raised Response 

Were any groups rejected in Pre- 
Ranking & Selection review? 

One group was rejected as it did not 
meet the minimum RASS score 

Is the scheme closed for registration of 
KT Groups? 

For Beef, Dairy and Equine groups yes – 
registration of KT Groups for Sheep, 
Tillage & Poultry will follow later. 

Have groups started yet? No – they are scheduled to start in 
mid/late February giving 10 months to 
fulfil commitments under the Programme 
and to receive full year payment for 
2016. 

Can farmers attend for more than one 
sector? 

Yes but they will receive a reduced 
payment for the second sector. The 
sector and KT Group for which they are 
first registered will be considered their 
primary sector and they will receive full 
payment for that sector. 

Will there be a reduced or full scheme 
year for the Sheep groups when they 
start? 

Probably not a shortened scheme year 
as it will be May/June before they start 
and they wouldn’t have enough time to 
meet commitments in six months.  

 
 

Item 9 – Burren Scheme 

Payments due in February on schedule 

Item 10 – Beef Data & Genomics Scheme 

 

Issue Raised Response 

What is delaying payments? Usually it’s a problem with data or tags 
not being returned. The Department is 
now phoning, in the evening, farmers 
with Scheme issues to resolve the 
problems so that payments can issue. 
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Payments will continue on an ongoing 
basis as issues resolved. 

 
 

Item 11 – BVD Compensation Programme 

 

Issue Raised Response 

What are the figures for 2014 BVD 
programme? 

34,000 applications amounting to €11/12 
million – exact figure can be confirmed 
for next meeting. 

How many herds with PI didn’t meet 
requirements? 

Department will provide details. 

 

Item 12 – Basic Payment Scheme 

 

Issue Raised Response 

Whether the action point from the last 

meeting to issue text messages to 

prompt users to check for 

correspondence can be implemented. 

This is currently being programmed by IT 

and will be in place for 2016. 

The agfood.ie website cannot be 

accessed on a tablet. 

This is being addressed by IT also. 

What is the time frame for payment of 

outstanding applications? 

 

The Department is in contact with 

applicants where there is an issue and 

payments will be made on an ongoing 

basis as cases are cleared. 

People were told at the National 

Ploughing Championships that their 

application was fine when it actually 

wasn’t – can this be rectified? 

People can’t be told they are an 

inspection case.  What can be advised 

will be considered for next Ploughing. 

Can the phone lines be categorised with 

one locall number and choices? 

This is actively being considered at the 

moment.  

Can an update on balance of 

entitlements be provided? 

Can be provided for next meeting. 

 

Item 13 – Greening 
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Issue Raised Response 

Are cases with EFA issues being 
inspected yet? 

Yes, they are happening already and 
being prioritised.  

 

Item 14 & 15 – National Reserve and Young Farmers Scheme 

 

Issue Raised Response 

What was the biggest problem and how 
can it be rectified? 

The quality of applications from both 
farmers and agents were extremely poor 
and most were incomplete. The solution 
to this is to have everything online and 
ensure all material submitted before 
application complete. 

Will there be sufficient funds for a 
national reserve in 2016? 

It is hoped that there will be enough for 
National Reserve and Young Farmers 
Scheme in 2016 

What is the appeals process? Decision can be appealed within 14 days 
of letter. If appeal fails applicant can go 
to Agriculture Appeals office. All appeal 
details are with letter. 

Item 16 – Areas of Natural Constraint  

Payments on ongoing basis as cases are cleared.  

 

Item 17 – Inspections 

 

Issue Raised Response 

If a parcel fails on the remote sensor is 
only that parcel inspected in a rapid field 
visit? 

Yes, if there is a problem with the image 
then a rapid field visit is carried out only 
on that parcel.  

Query on local authority inspections and 
if included on table. 

Table will be updated for next meeting to 
show all inspections. 

 

Item 18 – Any Other Business 

 

Issue Raised Response 

Problem arising where cows in calf have 
to be placed in crush for Beef Data and 
Genomics Programme inspections.  

If the inspector can read the tag without 
crush they will. Hope this won’t be the 
position for next year – inspections mid-
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year. 

Will the charter be reviewed if the 
Commissioner implements simplification 

The Charter will be reviewed in the 
context of simplification 

 

Date of Next Meeting: 

 Next meeting to take place April 2016 – exact date to be confirmed. 
 
 
 
 
 
 
 

 
   


