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Meeting of Farmer’s Charter of Rights Monitoring Committee 

Minutes of Meeting held at the Maldron Hotel, Portlaoise, Co. Laois on 

Wednesday 18th November, 2015 

 
Present 
 
Chairman:  Dr. Sean Brady 
 
Farming Bodies 
 
ICMSA:   
ICOS:    
ICSA:    
IFA:    
Macra:   
 
Department 
 
 
Fintan O’Brien  BPS / ANC / Knowledge Transfer Schemes 
Noel Dinneny    BPS / Burren Scheme 
Lynda O’Regan    Greening 
Larry Cashman    ANC 
Gordon Conroy    BPS / Greening / Beef Data Genomics Programme / BVD  
Bernie Brennan    Young Farmers Scheme/ National Reserve 
Damien Flynn    GLAS 
Peter Cafferkey    AEOS/ REPS 
Kevin McGeever    Organics Farming Scheme 
Mary McMahon   TAMS   
Gerry Cassidy    Forestry Grant and Premium Scheme    
Rosanne Greene    TB compensation 
Liam Fahey     Inspectorate (Pillar II) 
David Buckley    Inspectorate (Pillar II)   
Al Grogan     Inspectorate (Pillar I) 
Michael Moloney   Inspectorate (Pillar I) 
John O’Rourke   Inspectorate (Pillar I)  
Kay Ryan     Corporate Affairs  
Guy Mahon    Corporate Affairs 
Sinead Corcoran   Corporate Affairs 
Anne Dowling    Corporate Affairs 
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The Department presented statistics and information for each of the agenda items in 
the context of the targets set out in the Charter.  There was lengthy and detailed 
discussion in relation to these matters.  The action points arising are set out in the 
table below. Further information on the discussions can be found in Appendix 1.  
 
 

Action Points Summary Table 

Business 
Area 

Action required 

Forestry Review area around compensation for over planting. 
 

Forestry Review text message alerts  

Forestry Report on how far outside of charter commitment are outstanding 
40% of 2nd grant applications payments 
 

Inspectorate Breakdown reason for 8,000 inspections versus 6,500 expected. 
 

BPS Establish if text message can be issued to prompt users to check 
their account for correspondence 
 

TAMS Confirm how many applications got through ranking and selection. 
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Appendix 1 

Item 1 – Forestry Grant and Premium Scheme 

 

Issue Raised Response 

Why payments on 40% of 2nd grant 
applications are delayed? 
 

Inspections on 2nd grant applications are 
more detailed which causes delays. 
 

Why are over claims calculated back to 
start of contract?  
 

EU advice is that over claims can be 
sought from start of contract although 
this may not happen in the future. 
Repayment schedules are put in place 
with farmer where debts arise from over 
claims 
 

When over planting occurs there is no 
compensation? 
 

Forestry Division to look at issue of 
compensation for over planting 
 

Can text alerts be issued on day online 
applications open rather than two weeks 
before or reminder text be sent? 
 

Query on text message to be brought 
back to section 
 

 

Item 2 – Organic Farming Scheme 

 

Issue Raised Response 

What is rejection rate for scheme? 
 

Rejection rate is very low, mainly those 
who don’t meet training requirements. 
 

Charter stated payments would 
commence in mid-October – what is 
delay on payments? 
 

Applications are currently being 
processed including admin checks – 
under EU directive no payments can be 
made until all checks are finalised. 
Checks include is area declared correct 
when cross checked with BPS so had to 
wait until BPS checks complete. From 
2016 payments will commence in mid-
October as per Charter target. 
 

Why are admin checks not completed? 
 

Completely manual checks and 
completed in local offices so resource 
issue.  



4 
 

Clarification – It was clarified that results of inspections are given on the day of 
inspection. 
 

Item 3 – Animal Health Schemes 

 

A discussion took place on changes to the EBI on cattle but this was deemed a 
policy area not relevant to the Charter. The ICSMA wished it noted that this change 
will cut compensation in relation to the value of animals. 

 

Item 4 – BPS/ Greening 

 

Issue Raised Response 

What are the problems with outstanding 
8% of applications? 
 

c. 4,000 cases with dual or over claims, 
another c. 1,000 have commonage 
issues and miscellaneous cases include 
problems with herd numbers, incomplete 
applications etc. 
 

Why were letters regarding problems not 
issued by 15th September? 
 

13,000 letters were issued, not all by 
September but as many as possible. 
Increase in deadline did impact on 
processing. Huge volume of calls 
received in section – there is a balance 
to be struck on staff processing 
applications and taking calls – the more 
staff taking calls, the less staff clearing 
payments. Division conscious of 
frustration and internal review of 
business processes will take place when 
the rush is over. 

Letters that were issued were online – 
farmers not told they were there – only 
found them when checking for payments 
– can prompt to check account issue? 
 

Will check whether this be implemented 
for future. 

Number of inspections should have been 
6,500 – why did it rise to 8,000? 
 

Full breakdown to be provided but 
reasons include increased number of 
applications, increased number of 
schemes that required inspections. 
Inspections were stacked where 
possible. 

 
The matter of ensuring better communications was also discussed. 
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PCCs and Partnerships 
 

Issue Raised Response 

What was the delay in processing PCCs? 
 

Calculating the PCCs was very complex 
– every parcel had to be tracked – 2,000 
of 3,000 applications paid and another 
payment run will be complete before BPS 
balancing payment. The same occurred 
with Partnerships, 650 of 850 
applications completed – this involved 1 
to 1 consultation on most cases. 

Have all farmers been contacted? 
 

Yes, if there is a problem with the 
application – however, not if the problem 
is on the side of the Department with the 
parcel not passing tracking rules – 
Department had to fix this in the system. 
 

When will the final 3% issue? 
 

At a point in March all applications will be 
completed and final calculation of 
entitlements will be done. The final 
payment gives allowances for over or 
under payments and will be paid in April. 
 

 
 
 

Item 5 – ANC 

 

Issue Raised Response 

Will deadline be met in 2016? 
 

Yes, this is a national date until 2018 
when the EU regulations will change. 
Attention drawn to the caveat that the 
Charter is governed by EU/ National law. 
 

Outline the problems with the 
outstanding applications 
 

c. 13,000 applicants have problems with 
stocking density with a further 6,000 
having land area issues. 
 

If stocking density was checked on 15th 
October why was it a further month 
before payment was received  
 

There is a requirement to meet a 12 
month average and 7 month retention 
figure – the payment wouldn’t be made 
until the 12 month average met. 
 

Will payments be held until sheep census 
is complete? 
 

No, an average of the last two years on 
the census can be used.  
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The Department advised that payments will continue to issue on a weekly basis as 

cases are cleared with the budget being used by the end of the year. 

 
 

Item 6 – Knowledge Transfer 

 

Issue Raised Response 

Training will be needed to complete farm 
improvement plans, particularly hill plan 
element – will training be given? 
 

Assured training will be rolled out and 
resources will be available. 

Will a penalty be applied if someone 
drops out of group after signing up? 
 

No penalty will be applied to the farmers 
in the group – the facilitator will only get 
paid for the number of people that attend. 
 

Is there flexibility in the number per 
group? 
 

This is taken on a case by case basis. 

 
DAFM advised that Scheme is not at payment stage yet but hopefully payments to 
start in New Year – issues surrounding funding are being discussed with the 
Commission. 
 

Item 7 – Young Farmers’ Scheme/ National Reserve 

 

Issue Raised Response 

If application doesn’t have educational 
requirements to date will they be 
included in scheme? 
 

Originally it was proposed that if 
application started education by 
September 2016 they could be included 
in 2015, however the Commission would 
not accept this and only those who had 
commenced education in 2015 could be 
included. Teagasc is currently arranging 
to facilitate this. Applicant can attend one 
evening and then be cleared for payment 
 

Did the letters requesting additional 
material issue through the online facility? 
 

No, hard copy letters issued. 
 

How many will quality under the national 
reserve? 

Not possible to tell until payments 
commence – still waiting on 
documentation to be returned and will 
stay clearing cases as received. 
 

Will there be funding for Young Farmers’ Hoping that the Young Farmers and new 
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Scheme in 2016? 
 

entrants will be a priority under National 
Reserve next year 
 

How many will be paid by Christmas? 
 

50/60% to be paid on day one and 
remainder as cleared thereafter 
 
 

 
 

Item 8 – Beef Data & Genomics Scheme 

 

Issue Raised Response 

Will there be scope to allow applicants 
back in that had fallen off? 
 

No, there are budgetary constraints. The 
full budget will be used by the current 
27,500 applications. 

 
 

Item 9 – TAMS 

 

Issue Raised Response 

Can applications be processed any 
sooner? 
 

No, process has to be carried out per EU 
regulations 
 

If file sent to local office is it approved 
and payment made? 
 

No, if selected, file is sent to local office 
but not an automatic approval – 
Johnstown Castle carry out admin check 
and then local office check technical 
contents – once cleared, approval 
issues. Local office will prioritise files – if 
applicant wants to work on project during 
down time they should notify local office 
and it will be noted. 

Based on budget how many applications 
will get through process? 
 

Section to confirm figures 
 

If applicant is not eligible under Young 
Farmer but they can reapply under Dairy 
– can this reapplication be made 
automatic? 
 

No, we don’t have the facility to do this – 
applicants will have to reapply 
themselves. 
 

Will there be any additions to TAMS? 
 

Waiting on confirmation from the 
Commission whether Grain Storage and 
Sheep Handling will be included – it will 
be the middle of next year before any 
amendments will be made. 
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Item 10 – GLAS/ AEOS/ REPS 

 

Issue Raised Response 

Where an applicant didn’t get though – 
can they appeal if they want to show due 
process? 
 

Yes, but if they didn't achieve 16.3 

ranking they would be better off to apply 

in second tranche. Letter will lay out 

appeals process 

What were the reasons for not getting 
through the preapproval validation? 
 

1,000 cases claimed low input 
permanent pasture but had no livestock 
units, 700 cases had parcel issues where 
BPS 2015 did not match 2014, some 
cases claiming forage where evidence of 
farming activity etc. 
 

For partnerships undertaking GLAS will 
the measures in second tranche be the 
same as Tranche 1? 
 

No, Tranche 2 is a new scheme so will 

have new actions. 

 

Item 11 – Any Other Business 

 

Issue Raised Response 

How are the changes in inspections 
arising from the charter working? 

All staff were made aware of the 
changes both verbally and in writing – 
however overall there is little change as 
the farmers want to go ahead with the 
inspections – 9 out of 10 inspections go 
ahead on the day – complying with the 
farmer’s wishes. 

 
 

Date of Next Meeting: 

 Next meeting to take place January 2016 – exact date to be confirmed. 
 
 
 
 
 
 
 

 
   


