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Message from the 
Secretary General

I am very pleased with the outcome 
and final report of the Department of 
Rural and Community Development’s 
Organisational Capability Review (OCR). 
As well as acknowledging the Department’s 
contribution and organisational progress 
since establishment, it highlights a number of 
areas of focus as we set the strategic ambition 
for the Department for the coming years.

The Department was established in June 
2017 but, as the OCR Report notes, we already 
display many of the characteristics, strengths 
and good practices of long-established 
organisations. The report highlights our 
innovative approaches to developing policy, 
a good record of delivering for stakeholders, 
and a high regard for us as a Department by 
stakeholders who highlight the quality of our 
engagement, interaction and expertise.

The OCR is timely and has allowed us 
take stock of progress at an early stage 
of the Department’s development. It has 
also prompted us to reflect on priorities, 
particularly amid the impact of the COVID 19 
pandemic, and to take steps to more strongly 
position the Department to contribute to 
and shape the national economic and social 
recovery.

While highlighting many strengths and good 
practices, the OCR Report also identifies areas 
where we can improve and opportunities we 
can avail of to do so. The notable strengths 
reflect how much has been achieved since we 
came together in 2017, whereas some of the 
areas for further development arise because 
we are still an organisation in formation.

The challenges the OCR identifies are very 
similar to those we highlighted in own pre-
OCR reflections with staff and stakeholders in 
November 2019. 

Some were already being addressed across 
the Department independent of the OCR; 
others we started to address while the OCR 
process was underway; and the remainder 
we will commit to implementing over the next 
three years.

This Implementation Plan is our response to 
the OCR. It is the output of a consultation 
across the Department that included the 
Ministers, Management Board, the senior 
management team and staff across all 
business units. The OCR Report commends 
the Department’s focus on and approach 
to staff development and the plan has 
been developed with this focus in mind. I 
am very pleased that many of the actions 
will be progressed with staff development 
as a key consideration. Staff will have the 
opportunity to be involved in new projects 
and initiatives which, while delivering on the 
OCR recommendations, will also build on 
skills and enhance expertise, securing buy-in 
to the Department’s vision and encouraging a 
deeper whole-of-Department effort.

The plan categorises actions across five 
themes focused on fostering partnership 
and collaboration, effective delivery of 
programmes and policies, governance 
and business development, data capture, 
management and evaluation, and supporting 
a strategic HR function and developing 
staff. The actions will support our continued 
development as an organisation and, in 
particular, ensure the successful delivery of 
our new Statement of Strategy 2021-2023.

The actions will be monitored and 
reviewed over the lifetime of the plan. The 
Management Board, supported by the Senior 
Management Team, will drive and oversee 
implementation.
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We have welcomed the opportunity 
afforded to us by the OCR to reflect on 
our achievements while recommitting to 
continuous organisational improvements 
so we can deliver for all communities. This 
Implementation Plan is a roadmap for the next 
few years of our journey.

I would like to thank the OCR Team in the 
Department of Public Expenditure and 
Reform and our Department, as well our 
staff generally, for their commitment and 
engagement with the process. I would also 
like to thank the External Review Panel for 
its insights and contribution. I believe the 
final report is a fair reflection of where we 
currently are as an organisation, performing 
very well in many areas and a work in progress 
in others.

The positive findings reflect our commitment 
to deliver for the communities we serve. I am 
confident this will be maintained as we work 
to implement the recommendations, build 
on the good foundations already in place 
and firmly establish the Department as an 
important driver and influencer of national 
plans and policies related to all areas of its 
remit.

Kevin McCarthy  
Secretary General 

May 2021
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The Department’s Roles 
and Responsibilities
The Department was established in June 2017 to lead and influence cross-Government 
priorities and responses to the needs of rural Ireland and local communities and to develop 
policies and supports that advance their social and economic wellbeing. Its overarching 
mission is to 

promote rural 
and community 
development 
and to support 
vibrant, inclusive 
and sustainable 
communities 
throughout 
Ireland.

To this end, the Department –

 works across Government to advance 
economic and social development of rural 
areas, enhancing the quality of life for 
people who live in rural Ireland,

 contributes to balanced regional 
development seeking to strengthen the 
potential of all regions to contribute to 
economic recovery,

 supports local communities to develop, 
empowering them to identify their needs 
and aspirations and providing them with 
the opportunities, skills and confidence 
to influence, shape and participate in 
decision-making processes that affect 
them,

 fosters inclusion and social cohesion 
through policies and programmes,

 enables the community, voluntary, charity, 
philanthropic and social economy sectors 
to contribute fully to civil society,

 works to support sustainable and vibrant 
island communities.

The Department’s mission and objectives 
are set out in its Statement of Strategy 2021-
2023. They are shaped by the Programme for 
Government and cross-Government policy 
priorities, such as responses to the COIVD-19 
pandemic, climate change and Brexit. The 
Statement of Strategy is enabled by the 
implementation of Department policies on 
Rural Ireland, Inclusive Communities, Islands, 
Social Enterprise, Libraries, Volunteering, and 
Philanthropy. 
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These policies are supported by the 
Department’s funding provision and 
implemented through community, island and 
rural investment programmes that further 
the Department’s objectives, supporting local 
rural economies and improving community 
cohesion and well-being right across Ireland.

The Department’s Rural Development 
Investment Programme invests in balanced 
rural and regional development, including on 
our offshore islands. These are complemented 
by a range of social programmes and other 
interventions supporting community 
development, local development and local 
governance arrangements. The Department 
also drives greater use of digital connectivity 
and innovation, facilitating the shift to 
increased remote working and use of digital 
technologies to support rural development.

The Department works in partnership with 
four agencies to deliver on its mission –

 Pobal,

 the Western Development Commission,

 Water Safety Ireland, and

 the Charities Regulator.

The Department’s work is based on an 
ethos of collaboration and partnership with 
national and local, State and non-State bodies. 
Partnership with national representative and 
advocacy groups underpins the Department’s 
policy framework, while relationships with 
local structures, including local authorities, 
community and voluntary groups, and Local 
Development Companies, ensures public 
supports get to where they are needed most.
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Preparing for the  
Challenges Ahead
The Policy Context

The Department supports rural and community 
development in communities across Ireland. 
It does so through a suite of policy initiatives, 
actions, funding and supports that seek to 
improve social and economic opportunities 
available to all in rural and urban Ireland.

The Department’s policy and strategy priorities 
are guided and shaped by the Programme for 
Government. They are also influenced by cross-
Government priorities including responses to 
climate change, addressing the emerging needs 
of communities as part of the economic and 
social recovery from the impact of COVID-19, 
and dealing with Brexit impacts.

Against this external backdrop, the 
Department’s Statement of Strategy 2021-2023 
provides an over-arching strategic framework 
within which Department policies on Rural 
Development, Inclusive Communities, Islands, 
Social Enterprise, Libraries, Volunteering, and 
Philanthropy are implemented.

The Department’s policies and programmes 
support those sectors and areas most in 
need, helping to build resilience and provide 
a sustainable and prosperous future for our 
communities, particularly for those most 
disadvantaged. In doing so, they seek to provide 
effective responses to current and future 
economic and social challenges, notably those 
arising from the COVID-19 pandemic, responses 
to climate change, and Just Transition.

In this context, the OCR has been timely. It has 
allowed the Department take stock of progress 
since its establishment in 2017. But more 
importantly, it has also afforded an opportunity 
to reflect on Government and Department 
priorities and to take steps to more strongly 
position the Department to contribute to and 
shape a national social and economic recovery 
that leaves no one behind.

The OCR Process

The Civil Service Renewal Plan provides for a 
Capability Review Programme to support regular 
and objective assessments of Departments’ 
capacity and capability to achieve their 
objectives and take action to close gaps as 
they emerge. The Department of Rural and 
Community Development’s OCR Report was 
the outcome of the sixth of these reviews and 
followed the methodology used for the five 
previous reviews.

The OCR was carried out by a team from the 
Department of Public Expenditure and Reform 
supported and assisted by a Department of 
Rural and Community Development Liaison 
Officer. The team reported to an External Peer 
Review Panel which reviewed, validated and 
agreed the final report before it was submitted 
for Government approval.

The OCR was guided by a standards-based 
methodology that examined the Department’s 
capability under four over-arching filters, 
namely Leadership, Policy and Strategy, 
Delivery, and Organisational Capacity. The OCR 
focused solely on the Department’s capability 
to deliver on its stated mission and did not 
assess the impact of the Department’s policies, 
strategies or schemes.

Evidence gathering took place between 
December 2019 and March 2020. It 
included interviews and workshops involving 
Department staff and external stakeholders 
and assessed the Department’s capability from 
internal and external perspectives.

The final OCR Report was presented to the 
Department in June 2020.
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An Opportunity to Reflect

The Department is committed to ongoing 
organisational development, continuously 
seeking to strengthen capability and 
effectiveness, and this is reflected in the 
OCR Report.

As part of the OCR, but before that process 
commenced, the Department consulted 
with senior managers in November 2019. 
The consultation, including two workshops 
with the Management Board and the full 
senior management team respectively, 
sought to reflect on priorities that might 
arise from the OCR and to consider short, 
medium and long-term responses to these.

The consultation identified many of the 
same challenges for the Department 
identified by the subsequent OCR. These 
included:

 empowering our leaders and 
embedding decision-making authority 
and responsibility at all levels in the 
Department,

 communicating with purpose 
and consistency and developing 
the Department’s voice across 
Government,

 building capacity for policy 
development and delivery through 
better use of resources, streamlining 
schemes and enhancing digital 
capability,

 building evidence to maximise impact 
and support a robust evaluation 
capability, and

 fostering a culture of innovation 
and collaboration with a focus on 
innovation skills development and 
embedding them into business planning 
processes.

A Focus on Improvement

The OCR was undertaken between December 
2019 and June 2020. During that time, the 
Department was already progressing actions to 
deliver on cross-Government and Department 
priorities to help meet ongoing and future 
social and economic challenges and contribute 
to the national recovery, and to address the 
development priorities emerging from the pre-
OCR reflection. These included:

 actions by the Management Board to strike 
a balance between operational issues 
and strategic reflection including off-site 
workshops and a schedule of engagements 
with business units on policy and strategy 
priorities,

 leading cross-Department and agency 
collaboration through inter-Department 
policy fora,

 establishing a Principal Officer forum to 
contribute to the Department’s leadership and 
management,

 cross-divisional policy groups to consider 
cross-cutting priorities, including seven 
groups established in May 2020 to identify 
opportunities for more balanced social and 
economic development in the context of a 
post-COVID recovery,

 developing a three-year programme 
of evaluations to assess the impact of 
programme and policy interventions,

 a stakeholder mapping process to structure 
engagement and secure more effective policy 
and programme delivery,

 a Department-wide programme data review 
to help improve consistency and make better 
use of data, and

 a staff mobility policy to provide diversity of 
work and development opportunities for staff 
across the Department.

These actions provide a good foundation 
and, in tandem with the actions set out in this 
Implementation Plan, will comprise a suite of 
actions linked to themes for delivery to support 
the ongoing development of the Department’s 
structural, governance and implementation 
arrangements over the next three years.
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Findings of  
the Review

Our Strengths

‘’Although less than three years old, the Department exhibits many best 
practice traits of long-established, high-performing organisations.”

The OCR recognises the Department, 
although relatively young, has considerable 
strengths that will help it deliver on its mission, 
build on the significant progress to date, and 
meet the challenges ahead. It highlights, in 
particular, the standing of managers and 
staff with peers and stakeholders; ambitious, 
innovative and imaginative approaches to 
developing policy; and strong leadership and 
good practice in workforce planning, learning 
and development, relationship building with 
stakeholders and financial and budgetary 
management.

Some of the Department’s key strengths 
include:

 the strong strategic focus underpinning 
the Department’s work with clear links 
from the Statement of Strategy, to policies 
and priorities, business plans and the 
corporate plans of its four agencies,

 an impressive record of developing 
policies and strategies in a complex and 
multi-faceted area of public policy,

 the variety of approaches used and focus 
on good practice in policy and strategy 
development,

 continually striving to ensure the 
Department’s voice is heard across central 
and local government and community-
based perspectives shape policy 
development and delivery,

 strong leadership by senior managers 
who are highly respected within the 
Department, across central and local 
government, and among local delivery 
bodies at community level,

 steps taken to develop a robust research 
model and the premium on research as 
a critical feature of policy and strategy 
development and implementation,

 track record of good delivery with strong 
agencies and healthy relations with 
community organisations underpinning 
delivery arrangements,

 an effective and professional HR function 
with strong strategic focus,

 high quality engagement and partnership 
with staff and stakeholders as a key feature 
of the Department’s approach to managing 
and developing staff, developing policy and 
strategies, and implementing programmes, 
and

 high morale throughout the organisation, 
where staff see their work as valuable 
and valued and where they feel they can 
contribute to and shape future plans and 
their delivery.
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Opportunities to Build on Our Achievements

“There are notable opportunities for [the Department] to build upon its 
considerable strengths and realise new benefits”.
The OCR identifies opportunities which, 
if taken, will bring benefits beyond the 
Department and to the public at large. They 
will, among other things, facilitate delivery of 
the Department’s ambitious policy agenda, 
support the Department as a champion for rural 
and community development, and help achieve 
long-lasting impacts especially for the most 
marginalised in society.

To this end, areas of focus in the coming years 
will include –

 establishing the Senior Management Team 
as a strategic forum for shaping national 
policy and organisational culture,

 more effectively communicating the 
Department’s mission and objectives, how 
these and other cross-Government policy 
priorities are delivered, and their impact,

 establishing the optimum delivery models 
to implement the Department’s policies, and 
programmes,

 developing a strategic IT capacity and 
business model to more effectively support 
policy and programme development, 
management and implementation,

 continuing to streamline schemes to better 
align them with the Department’s policies 
and strategies and ensure the purpose of 
each is clearer for applicants,

 embed an innovation, research and 
experimentation mind-set, informing 
business planning, schemes and policies,

 building on work already underway, 
developing and embedding a robust 
evaluation culture to support planning, 
monitoring and review processes,

 transforming the Department’s data 
gathering, management and evaluation 
capability through a new data management 
policy and data management model, and

 maintaining a strong focus on business 
continuity, risk and governance and 
ensuring the Department’s agencies have 
appropriate systems and procedures in place 
to do likewise.

These are key strategic enablers and could 
potentially transform how the Department does 
its business and deliver long-lasting change 
across local and central government and at 
community level.

The Implementation Plan – Our Response to the Findings

This Implementation Plan is the 
Department’s response to the OCR findings. 
It recognises the strengths highlighted 
by the review, acknowledges those areas 
we need to strengthen while building on 
progress to date, and sets out the measures 
to help us do this.

While the OCR Report details 
and categorises the findings and 
recommendations under the four 
overarching filters of Leadership, Policy 
and Strategy, Delivery, and Organisational 
Capability, the Implementation Plan has an 
alternative thematic structure that speaks 
more readily to the cross-cutting nature 
of the OCR recommendations. To this end, 
actions are grouped under five themes. 

These are:

 Fostering Partnership and Collaboration,

 Securing Effective Delivery of Policy and 
Programmes,

 Strengthening Governance and Developing the 
Business, 

 Enhancing Data Gathering, Management and 
Evaluation Capability, and

 Supporting a Strategic HR Function and 
Developing Staff.

The actions will help us to continue to deliver on 
Government priorities and meet our commitment to 
continuous improvement. While some will depend on 
securing funding to implement, every effort will be 
made to ensure they are resourced and supported as 
appropriate. To this end, resourcing will be part of the 
ongoing monitoring and review of implementation.
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Fostering Partnership  
and Collaboration
Our Commitment:

We will develop effective relationships with our partners in local and central government that 
secure a clearer understanding of, support for and commitment to our policy and strategy 
priorities. We will strengthen our engagement with stakeholders at local and community level 
to ensure we bring a full understanding of their needs and priorities to the national policy 
debate and we can deliver the best possible outcomes for the communities and individuals 
we serve.

The OCR recognises the Department’s 
success in establishing its identity, bringing 
its policy agenda and influence to bear across 
Government, and developing strong working 
relationships with a broad and diverse 
stakeholder group. It highlights, in particular, 
a high regard for the Department across 
Government and at local and community level 
– stakeholders believe the Department has 
made a real impact over a short period of time 
and point to the quality of our engagement, 
interaction and expertise.

As a result, the Department has established 
itself as a respected voice across 
Government. It has delivered quality policy 
and strategy outputs and has ensured its 
policy priorities are established on the wider 
Government agenda. At the same time, the 
Department supports and facilitates delivery 
of other Department’s priorities, drawing 
on its expertise, sectoral relationships, and 
governance structures to do so.

Maintaining effective partnerships and 
leading collaborative approaches across 
Government will be critical if the Department 
is to continue to make an impact and deliver 
its own and its stakeholder’s priorities 
in the next few years. To this end, the 
Department will continue to embed a culture 
of collaboration in the Department, and 
strengthen relationships and sustainable 
collaborative approaches with our partners 
and stakeholders.

In particular, the Department will continue 
its efforts to lead and influence across 
Government leveraging existing and 
new relationships with key Government 
Departments and agencies through:

 cross-Government fora and policy 
groups on priority policy issues for the 
Department, using these fora to build 
consensus and collaborative approaches 
to deliver on these priorities and 
underpinning them with innovative pilots 
and research projects to aid decision-
making and build the Department’s 
reputation as expert in these areas,

Organisational Capability Review   |   Implementation Plan
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 developing and leading on community 
initiatives, such as the Department’s 
new Place-based Leadership pilot, to 
secure collaboration and support other 
Departments to deliver their community-
focused priorities,

 strengthening its central resource to 
work with business units to support and 
coordinate the Department’s cross-
Government agenda,

 delivering our Communications Strategy 
and refocusing efforts to ensure the 
Department’s purpose, objectives and 
strengths are better understood across 
Government and can be leveraged to 
support cross-Department priorities, and

 in line with our strategy and policy 
commitments, effective and easily 
implementable proofing methodologies 
(e.g. rural proofing) that ensure newly 
developed strategies, plans and policies 
have due regard to community needs, 
are accessible, impactful and, where 
appropriate, streamlined.

With a focus on enhancing relationships with 
strategic partners and engagement with 
stakeholders, the Department will:

 strengthen its relationship with agencies 
with a formal schedule of meetings 
through the year agreed with each agency 
at corporate, strategic and operational 
level,

 strengthen existing engagement 
mechanisms with Local Government as a 
key strategic partner, including introducing 
annual strategic planning engagement 
between Department and local authority 
senior managers to reflect on how best to 
achieve mutual objectives,

 enhance engagement and communication 
with our stakeholders, for example, by 
maintaining our consultative fora across 
the Department’s range of policy areas; 
reviewing those consultative fora’s 
effectiveness and continuing relevance; 
developing approaches to take the 
pulse of stakeholders and introduce 
new communication channels to inform 
stakeholders; and, seek to broaden 
engagement beyond the traditional and 
more visible stakeholder groups, and.

 increase direct engagement with 
communities through reach-out events 
and dialogues (e.g. Rural Ideas Fora and 
Rural Youth Assembly) which build on the 
Department’s successful Helping Hands 
Initiative and Rural Campaign, and the 
Charities Regulator’s Meet the Regulator 
event.

Theme 1 with image of people working in synergy 
reaching a new idea. PPT image bottom left
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Securing Effective 
Delivery of Policy 
and Programmes

Our Commitment:

We will strengthen programme and policy implementation, working with sectoral partners to 
agree priorities, streamlining programme delivery arrangements, and enhancing measurement, 
monitoring and evaluation capability.

The OCR Report acknowledges the 
Department’s strong track record and 
delivery strengths, this notwithstanding the 
breadth of its policy and programme remit 
and the broad range of delivery arrangements 
used. It points to notable strengths including 
respect for the Department’s policymaking 
capability across Government and among 
NGOs; the support of strong agencies to 
assist in delivery; good relationships with 
local government and other community 
bodies; and clarity among staff, agencies 
and stakeholders on actions, timeframes, 
responsibilities and oversight arrangements 
to deliver.

The Department wishes to build further 
on this success, realise the ambition of 
its strategies and strengthen programme 
delivery. Monitoring, measurement and 
governance capability will need to be 
enhanced and the ambitious pace of delivery 
scaled to reflect what is achievable for a 
relatively new and small Department.

While the Department has worked to 
streamline and better coordinate its 
programme interventions in recent years, 
explaining the purpose of schemes and 
the difference between them, as well as 
measuring and communicating their impact, 
remains a challenge. Similarly, the broad 
range of the delivery structures, including 
the four agencies, local authorities, Local 
Community Development Committees, 
Public Participation Networks and Local 
Development Companies, presents an 
ongoing management and oversight 
challenge.

The Department will draw upon its collective 
experience and expertise to address 
these challenges, continuing to reduce 
any unnecessary overlaps or potential 
duplications between schemes, streamlining 
delivery arrangements and considering how 
best to simplify and rationalise administration 
efforts. 
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Streamlined funding processes will enable 
greater access to funding for communities and 
help them develop projects, while ongoing 
direct engagement between the Department 
and communities will ensure the main issues 
impacting communities can be addressed as 
they arise.

To this end, the Department will:

 plan and agree key strategic priorities 
with stakeholders by enhancing existing 
arrangements via cross-division business 
and planning and monitoring arrangements, 
leveraging existing sectoral groups as 
consultative fora, scoping the opportunities 
arising from the review of the C&V Pillar, 
and finalising a multi-annual plan with 
stakeholders,

 strengthen and streamline local 
delivery arrangements, underpinned by 
a comprehensive mapping of ‘as is’ and 
desired ‘go to’ states for LCDCs,

 deliver a programmatic approach to 
rural development by encouraging 
and helping rural areas to develop and 
implement cohesive place-based Visions, 
or Masterplans, to address long-term 
development needs of their areas and act 
as a basis to attract support from multiple 
funding streams,

 establish a clearer differentiation 
between schemes and alignment with the 
Department’s policy objectives, 

 improve communication and branding 
so the purpose and focus of each scheme, 
and the links and differences between the 
schemes, can be more easily understood, 
and

 strengthen our evaluation capability 
to enhance evidence informed decision 
making in the Department including, for 
example, by benchmarking and aligning with 
international good practice on developing 
and evaluating policy.

 
Streamlined 
funding processes 
will enable greater 
access to funding for 
communities and 
help them develop 
projects
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Strengthening 
Governance and 
Developing the Business
Our Commitment:

We will develop a state-of-the-art IT infrastructure and data management capability to 
support development, delivery, oversight and evaluation of our policies, strategies and 
programmes.

The Department fosters a culture of 
openness to change and new thinking that 
is evident in the Department’s policy and 
strategy approaches. Reflecting on this 
culture of openness, the OCR highlights the 
Department’s Rural Roadshow and Helping 
Hands Initiatives, Digital Innovation Programme 
and My Journey Distance Travelled Tool.

While the Department is open to new ideas 
and thinking and fosters a questioning 
culture, the OCR suggests a better balance 
could be struck between operational and 
strategic innovation. It suggests a more 
coherent IT state would help the Department 
more effectively deliver its policies and 
programmes.

To this end, and in line with commitments in 
the Public Service Data Strategy 2019-2023 on 
more joined-up and effective approaches to 
how data is captured and managed within the 
Public Service, the Department will:

 develop an in-house strategic IT 
competency, recruiting staff with 
the appropriate experience, skills 
and technical expertise to lead an IT 
modernisation programme,

 develop a new IT Strategy to support the 
modernisation programme and implement 
the Department’s new IT state,

 use the recently established Management 
Board Sub-Group to consider options 
for the strategic development of digital 
solutions of appropriate scale and 
functionality for the Department, and

 using a data maturity framework, identify 
priority actions to support IT capability 
development and inform the new business 
model, IT state and digital platforms and 
databases required to support policy and 
programme delivery.

Theme 3
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Our Commitment:

We will continue developing robust 
governance and risk management practices 
in the Department and across our agencies.

The Department has robust governance 
and risk management frameworks in place 
which include arrangements for managing 
its relationships with its agencies. The 
liaison processes, accessibility of senior 
management, usefulness of governance 
arrangements, and quality of engagements 
are regarded positively. In particular, the 
OCR notes the Department’s governance of 
Pobal is strong.

The OCR also highlights administrative areas 
that could be strengthened to minimise and 
protect the Department against significant 
business risks vis-à-vis governance of its 
agencies. To this end, and cognisant of the 
different scale, size and business model of 
each agency, the Department will:

 at collective Management Board level, 
meet with each agency at least once 
annually to consider the robustness 
of their respective risk management 
approaches as well as the critical risks 
facing the agencies and how these might 
be mitigated, and

 scope the feasibility in the medium-
term for a central advisory resource on 
agency governance matters, and

 convene a cross-division working group 
to review, scope and plan a standard 
approach to the Department’s agency 
governance arrangements and to 
introduce processes that ensure good 
practice risk policies in each agency.

 

We will continue developing robust governance 
and risk management practices in the 
Department and across our agencies.
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Enhancing Data  
Gathering, Management  
and Evaluation Capability
Our Commitment:

We will develop a data infrastructure and data management capability that facilitates robust 
evaluation and decision-making, ensures effective service delivery, and secures easier access 
to services for communities and individuals.

The Department is developing and 
embedding an evaluation model and culture. 
It has established a dedicated Evaluation 
Unit, developed and commenced a three-year 
programme of evaluations, and entered into a 
research and evaluation partnership with the 
ESRI. This will support policy and programme 
implementation in the Department.

The OCR highlights these as positive steps in 
the Department’s early development. It also 
highlights senior management’s commitment 
to research and measurement; innovations 
in measuring impacts, such as the My Journey 
tool; and actions underway to develop 
expertise and share knowledge across the 
Department, including the Management Board 
Evaluation Sub-Group, as noteworthy aspects 
of the Department’s understanding of and 
approach to measurement and evaluation.

That said, there are a number of challenges 
to be met as the Department continues 
to develop and strengthen its evaluation 
capacity. 

Assessing and validating policy and 
programme impacts, and developing a 
data infrastructure to facilitate effective 
monitoring and evaluation are key areas to be 
addressed in the medium-term. So too will be 
developing standardised data categorisation 
across the Department and appropriate IT 
solutions for business units.

Over the period of the Implementation Plan, 
building on the positive measures already 
implemented and underway and contributing 
to delivery of commitments in Public Service 
Data Strategy 2019-2023 regarding data 
capability and better service delivery, 
improved decision-making and easier access 
to services, the Department will:

 working with and drawing on external 
partnerships and expertise as required, 
assess Department data needs, scope 
potential data models and solutions, 
and develop a plan for a fit-for-purpose 
data infrastructure to support effective 
programme monitoring and provide data 
feeds into programme evaluation,

Theme 4
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 pursue improved sharing of data between 
the Department and its agencies 
underpinned by a review of existing 
gaps and barriers to sharing data, and 
Performance Delivery Arrangements that 
more clearly identify the data captured by 
the agencies and to be routinely shared with 
the Department,

 develop a data management policy to 
ensure full and timely access to data across 
all Department business units and, in tandem 
with the Department’s digital delivery plans, 
provide a direction of travel towards the 
structural and IT solutions required to realise 
an optimal solution,

 continue work on developing appropriate 
metrics to measure the impact of 
Department policy and programme 
interventions,

 scope development of a centralised grantee 
database for the C&V Sector, such a 
database would reduce the administrative 
burden on grantees and funders while also 
providing a single reliable source of data on 
State funded grantees and investment in 
communities,

 leverage the Management Board Evaluation 
Sub-Group as a knowledge sharing forum 
and promote and disseminate good 
practice to business units, for example 
via a dedicated space for research and 
evaluation on the Department’s intranet, 
periodic communication of work outputs 
across the Department, and presentations at 
appropriate Department events, and

 building on work already underway, progress 
a full rollout of GIS capability across all 
relevant areas in the Department to aid 
decision-making, activity monitoring and 
programme reviews and evaluation, and to 
enhance communication with visual and 
more understandable data.

 

We will develop a 
data infrastructure 
and data 
management 
capability that 
facilitates robust 
evaluation and 
decision-making...
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Supporting a  
Strategic HR 
Function and  
Developing Staff
Our Commitment:

We will develop a professional HR function as a critical support for the delivery of business 
objectives.

The Department has developed an accessible 
and responsive HR function with a clear 
strategic focus. This is underpinned by 
an ambitious and widely regarded People 
Strategy. The Department is developing a 
professional HR capability, encouraging staff 
to specialise in this area, and operates an 
effective business partnering model that 
supports staff and the organisation to deliver 
on Departmental goals, priorities and actions.

The OCR highlights opportunities to support 
the continuing professionalisation of the HR 
function, including developing a more robust 
evidence base to aid workforce planning 
and decision-making; facilitating succession 
planning to better inform future staff 
deployments; using the business planning 
and PMDS processes to embed responsibility 
for staff development at all management 
levels; and reviewing the learning and 
development programme.

To this end, the Department will:

 continue to foster strategic leadership and 
staff development responsibility via –

 Principal Officer led cross-divisional 
working groups,

 Principal Officer policy collaboration,

 formal arrangements for the Principal 
Officer Forum to input to and shape 
the SMT agenda, and

 continued implementation of twice-
yearly structured business planning 
sessions between the Management 
Board and line units,

 ensure transparency around staff related 
decisions through high-level recruitment 
and successions plans, independent 
business needs analysis, and formal and 
timely communications of decisions to 
senior managers (in this case Principals 
and Assistant Principals),

Theme 5
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 linking in with the Department’s mobility 
policy, ensure the most effective 
deployment of staff resources through 
a staff skills audit and development of a 
knowledge management policy covering 
inter alia staff induction, succession 
planning, handover arrangements 
and mobility lead-in time, continuous 
knowledge sharing and team capacity 
development,

 building on existing positive relationships, 
continue developing the ‘business partner’ 
relationship between HR and business 
units underpinned by formal structured 
dialogue on staffing and work-planning 
and HR Business Partner training for the 
HR Team,

 provide staff with opportunities to 
participate in and contribute to cross-
divisional projects of key importance to 
the Department including, for example, 
the IT and digital delivery actions detailed 
in this Implementation Plan, and

 review the learning and development 
programme to consider the impact on 
staff and organisational development and 
provide an evidence base for any change 
of focus or type of interventions that 
might be needed.

 

We will develop a professional HR function 
as a critical support for the delivery of 
business objectives.



Organisational Capability Review   |   Implementation Plan

20

Managing and  
Monitoring 
Implementation  
2021-2023

The Implementation Plan comprises the 
measures the Department considers will best 
address the challenges highlighted by the 
OCR. The Department is fully committed to 
implementing all the recommendations and 
building on the significant progress since its 
establishment in 2017.

That said, implementation is likely to 
happen against the backdrop of an ongoing 
COVID-19 pandemic. The Department 
continues to respond to the social and 
economic challenges posed by the 
pandemic, and these responses will remain a 
Department priority in the foreseeable future 
as Government strives for a sustainable, 
inclusive and balanced recovery post-COVID.

Moreover, the plan comprises a number of 
transformative actions including, for example, 
actions to develop a robust and coherent IT 
capability that supports effective programme 
and policy delivery, evaluation and impact 
measurement, and evidenced-based decision-
making. While every effort will be made to 
ensure they are resourced and supported as 
appropriate, successful delivery will require 
continued funding to implement them. To this 
end, resourcing will be part of the ongoing 
monitoring and review of implementation.

Implementation Arrangements

This Implementation Plan will be underpinned 
by a more detailed OCR Schedule of Actions. 
This schedule will detail the specific 
actions required over the next three years 
to implement the OCR recommendations 
as well as business unit and individual 
responsibility. It will be the key internal tool 
for managing and monitoring delivery of the 
Implementation Plan and actions.

The Management Board, supported by the 
Senior Management Team (the Management 
Board and Principal Officers), will drive and 
oversee implementation of the plan. To this 
end, the OCR Schedule of Actions will be a 
standing item on the SMT agenda.

Day-to-day responsibility will rest with 
the Department’s Inspection, Compliance 
and Business Development Unit, which will 
establish appropriate management and 
reporting arrangements, including reporting 
on progress at each SMT (every 6-8 weeks) 
and the Management Board (every six 
months).

The Implementation Plan will be formally 
reviewed in mid-2022 and revised as needed 
to meet any new or emerging areas of focus.
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