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INTRODUCTION 
 
The Government Decision of 3 January 2019, on the topic of Single Use Plastics, 
Prevention of Waste and Green Public Procurement, instructed that each public body 
must report to its respective Minister on the measures it is taking to minimise waste 
generation and to maximise recycling. The Decision also instructed departments to 
eliminate single-use plastic beverage cups, cutlery and drinking straws from end 
January, 2019. 
 
In addition, the Decision included an instruction to Government Departments to publish 
a Resource Efficiency Action Plan (REAP) for their headquarters buildings.  The 
Climate Action Plan published in June 2019 further cemented this commitment under 
Action 140.  It pledged to maintain Government leadership in taking responsibility for 
own resource consumption (particularly single-use plastics, energy, waste and water) 
and for all Departmental REAPs to be published by the end of Q3 2019.  
 
A REAP is the output arising from an on-site assessment or audit of how an 
organisation uses its energy, water and waste resources. This exercise allows for the 
proper benchmarking of data relating to these three areas.  It also prompts 
consideration of wider sustainability initiatives (for example in areas of travel, material 
use and staff engagement) that Departments can undertake to lead by example in the 
transition to a climate neutral economy and society. 
 
The Department of the Taoiseach has been actively engaged with the Department of 
Environment, Climate and Communications on an ongoing basis on these issues. The 
Department published its first Resource Efficiency Action Plan in October 2019 on 
www.gov.ie following establishment of its Green Team setting out actions for 
sustainability, improvements across energy, lighting, waste management, water, 
recycling, material, transport and outreach categories.  The Department also reports 
annually on energy efficiency initiatives and savings achieved through the SEAI 
Monitoring and Reporting Portal.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.gov.ie/


WHO WE ARE 
 
The Department of the Taoiseach supports the work of the Taoiseach and 
Government, working with other Departments to formulate and implement policy 
working through the Cabinet Committee structures.   
 
The Department Headquarters is located at Government Buildings, Merrion Street 
Upper in Dublin 2. (D02R583) and occupies the Centre Block of the Government 
Buildings Complex adjacent to the Houses of the Oireachtas.  Other Departments are 
accommodated within the complex, including the Departments of Finance and 
Agriculture and the Office of the Attorney General.  There are 224.6 Department staff 
comprising office holders, departmental staff and political staff.  Government Buildings 
also accommodates An Garda Síochána and an armed company of the Military Police 
Corps.  The building is occupied 24 hours per day, 365 days per year. 
 
Government Buildings is a large Edwardian building enclosing a quadrangle which 
dates back to 1911.  It is a protected structure and while much of the original interior 
was replaced in 1990 as part of a renovation project, the building still maintains original 
sash windows and external doors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOURCE EFFICIENCY ACTION PLAN 
 
A REAP was first published by the Department in October 2019 to improve the 
management of energy, water, material and waste resources within our premises and 
to increase sustainability awareness among staff.  Actions to date in achieving these 
ambitions are outlined below, along with further new actions that the Department 
commits to as part of the updated REAP. 
 
 
Energy Actions 
 
Overview 
 
Energy usage in the Government Buildings complex, which includes the Department 

of the Taoiseach, is administered by the Houses of the Oireachtas.  Energy usage in 

the Department is incurred for lighting, heating, air-conditioning, hot water, office and 

IT equipment and catering equipment.  The heating system is controlled for the 

campus by the Houses of the Oireachtas. Heating costs are proportionate by floor 

area in the Government Buildings Complex. Electricity costs are retrieved from a sub-

meter.  Attendance throughout 2020 and into 2021 is greatly reduced due to COVID-

19 restrictions.  While the majority of Department staff are working fully from home, 

the business of Government continues to function. Some essential services of the 

Department requires staff to be on site. The recent shift of staff from the workplace to 

home working would suggest including actions to promote increasing efficiencies in 

the home (as part of the workplace).    

Some additional considerations to improving energy efficiencies are 

 Heating costs are proportioned across the campus requiring a whole of campus 

approach on measures to collectively impact on usage. 

 The building is open to staff every day and at weekends with army and garda 

presence on site at all times. 

 Government Buildings is a heritage building and protected structure which 

presents additional challenges for retrofitting. However, the Department is 

aware of some ongoing work by DHLGH under the Climate Action Plan 2019 

that will aim to provide retrofit guidance for traditionally built buildings and will 

respond, as appropriate, to relevant recommendations. 

 
Actions to date and continue  
 

 Energy Monitoring and annual returns to SEAI 

 Increase Staff Energy Awareness  

 Staff attendance at workshops and Clinics 

 Sensor Lighting installed in main bathroom areas 

 Participating in Optimising Power at Work Campaigns 

 Phasing out of individual printers and move to shared printers  

 Out-of-hours energy audit undertaken 

 LED /retro-fit lighting nearing completion 



 Desk phones switched to power saving mode at 18:00 

 Promote uptake of Cycle to Work Scheme and Travel Pass 
 
New actions 
 

 Upgrade energy efficient hand dryers in bathrooms 

 Extend sensor lighting to other shared spaces in the building 

 Look at reducing high energy usage of A/C systems in Server Rooms  

 Carbon Offset for official Air Travel  

 Undertake Staff Transport to Work Survey to establish baseline travel patterns 

 Install eCharger in Car Park for staff use 

 Provide covered cycle parking and access to lockers for cycling gear 

 Looking ahead to the elimination of fossil fuels – engage with partners on 
Govt Buildings Campus to look at alternatives, including recommendations to 
emerge from the OPW under Action 62 of the Climate Action Plan 2019 
regarding the phase-out of fossil heating from public buildings. 

 Promote continued value of hosting virtual meetings reducing unnecessary 
travel 

 Extend energy awareness campaigns to include the home office environment 
 
 
Water Actions 
 
Overview 
 
The Department has its own water meter so can monitor its own water usage.  
There are mains connected water drinking dispensers throughout the building that 
serve staff and visitors along with tea and coffee facilities. Given its role at the centre 
of Government, the work of the Department has traditionally revolved around cross-
departmental meetings drawing many visiting Ministers and officials into the building 
with associated implications for water usage.      There is a water fountain in the 
courtyard area and the water supply to the fountain is supplied by recycled rain 
water. 
 
Actions to date and continue 

 Mains water drinking fountains installed throughout the building 

 Sensor taps installed in main bathroom areas and further roll-out planned 
 
Further actions 

 Undertake monitoring of water use and identification of any leaks 

 Examine measures to ensure efficient water usage associated with toilets and 
showers 

 Promote staff awareness of water efficiency including events such as lunch & 
learn ,webinars 

 Extend water efficiency awareness to include the home office environment 
 
 
 
 



Waste Actions 
 
Overview 
The Department currently uses general waste bins, recycling bins and compost bins 
to dispose of waste. In addition, confidential paper waste and cardboard are taken 
off-site and recycled. 
 
Actions to date and continue 

 Single use plastic cups, plates and cutlery eliminated 

 Brown waste and green bins installed around the building 

 some office bins eliminated 

 additional recycling stations installed in kitchen areas of the building 

 coffee grinds offered to staff for use in gardens at home 

 milk supply system changed from individual cartons to polybags  

 Single use coffee cups eliminated with keep-cup provided to all staff 

 Plastic cups at water stations replaced with bio-degradable cones 

 Move to Shared printers with default mono-chrome and two-sided copying 
settings  

 All IT equipment disposed of sustainably  

 Re-chargeable batteries used in auto hand-sanitising units 
 
Further actions 

 Examine waste going into black bins to determine further opportunities to 
further reduce and recycle 

 New arrangements for newspaper recycling 

 Further elimination of  individual desk bins  

 Phasing out of paper towel usage in bathrooms subject to upgrading of hand-
dryers 

 Analyse paper usage and seek to further reduce printing around the building 
through regular updates and staff engagement. 

 Promote staff awareness to reduce waste at home and in the office 

 Examine use of efficient soap dispensers in bathrooms to replace purchase of 
individual bottles 

 Investigate options for participation in recycling schemes. 
 
 

 Other Actions 
 
Overview 
The Department continues to strive to promote further Green actions being delivered 
across the Department and will identify ways to contribute to additional positive 
biodiversity, climate action and environmental outcomes. 
 
Activity to date 

 Large number of indoor plants throughout the building 

 Promote the use of Environmental and Social Considerations in Public 
Procurement (Circular 20/2019) 

 
 



Further actions 

 Consider further Green Procurement options when purchasing goods and 
services – e.g. window cleaning, taxi services, courier, catering… 

 Consider installation of a wild garden/meadow area in the courtyard 

 Arrange Lunch & Learn sessions to further inform staff on Green matters 

 Include REAP and Green Team promotion as part of the Induction process for 
new staff and minimise printing of hard copy documents in induction pack   

 Seek and train a number of Green champions in the Department  

 Hold an annual Green Week in the Department  

 Undertake staff surveys to explore and drive desired areas of action 

 Promote staff suggestions on Resource Efficiency 
 
 
Green Team 
 
The Department has a Green Committee comprising staff members to consider ways 
of optimising our actions under Green Government and to review progress and 
promote initiatives among colleagues.  The Green Committee hope to enlist new 
members in 2021, to encourage buy-in from all staff and to drive the Green Agenda 
in the Department.  It commits to hosting regular internal meetings to progress 
actions and also to engaging externally to further raise awareness and drive our 
ambitions in this space. 
 
 
Department Data 
 

Energy 

Department of the Taoiseach consumed a total of energy as follows: 

2019 

1028 MWH of Electricity 

  922 MWH of Gas 

*22.8 MWH of wood pellets (used in the complex’s biomass boiler) 

2020  
 

942.1 MWH of Electricity 

685.6 MWH of Gas 

367.2 MWH of wood pellets (used in the complex’s biomass boiler) 

*Biomass boiler was out of use during much of 2019 which led to lower wood pellet 
use and higher gas use. 
 
 
 
 



Water 
 
The Department used water during 2019 and 2020 as follows: 
 
2019 401.7 m3 
 
2020 319.1 m3 
 
 
Waste 
 
The Department generated waste during 2019 and 2020 as follows: 
 
2019 
Green Waste: 3183kg  19.7% 
 
Compost Waste: 1450kg  9%  
 
General Waste: 11532kg  71.3% 
 
Total   16,165kg 
 
2020 
Green Waste: 1385kg  12.3% 
 
Compost Waste: 920kg   8% 
 
General Waste: 8970kg  79.7% 
 
Total   11,275kg 
 
All of our confidential waste and cardboard and glass are recycled and included in 
Green Waste data. 

 
 
 
 
 
 
 
 
 
 
 


