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Minister McConalogue Introduction 

I welcome the publication of this Statement of Strategy. It sets out the Department’s Vision and Mission, as well as the
goals, strategic actions and indicators against which progress will be measured during my time as Minister for
Agriculture, Food and the Marine. 

I wish to acknowledge the central contribution of staff and stakeholders to the development of this Strategy and their
commitment and passion to ensuring it is implemented in the time ahead.

This Statement comes at a significant time for our sector, with an array of major issues requiring attention. The key
priority for me as Minister is the protection of incomes and the enhancement of our sector. Policy development in the
coming years will take place against the background of COVID-19 and Brexit impacts, new Common Agricultural and
Fisheries Policies, increased climate and environmental ambition and the emergence of transformative digital and
other technologies. The important policy work of the Department on these and other issues will be shaped by the
commitments set out in the Programme for Government: Our Shared Future. 

Our farmers, fishers, food producers and foresters, face many challenges as they continue to provide food, fish,
timber and a range of ecosystems services, while playing a central role in the transformation of our economy and
society towards a long-term sustainable future. The Department is guiding the sector’s contribution to this
transformation. This is done while providing a policy platform that protects incomes, ensures that our food offering is
safe and of the highest quality and that our industry is efficient and competitive. So our great sector can contribute
effectively to supporting rural and coastal communities through economic development and employment creation. 

I look forward, together with my colleagues Minister of State for Land Use and Biodiversity: Senator Pippa Hackett;
and Minister of State for Research and Development, Farm Safety and New Market Development: Martin Heydon T.D.,
to working closely with the Secretary General and the staff of the Department in implementing this forward looking
document as a framework for the action of the Department over the next three years.

Charlie McConalogue, T.D.,
Minister for Agriculture, Food and the Marine

Charlie McConalogue, T.D.,
Minister for Agriculture, Food and the Marine
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As Minister of State with special responsibility for Land Use and Biodiversity, I welcome the publication of this
Statement of Strategy.  It provides us with a clear outline of what is required to progress action on climate and
biodiversity, and the means by which we integrate them into all aspects of the Department’s work.  From nature-friendly
land use, to reducing emissions and enhancing our farmland biodiversity – these and other actions are vital to the
continued health of our society, economy, species and planet.  

I look forward to working with the Minister and Minister of State Heydon, along with the Secretary General and his staff,
to deliver on this Strategy.

Senator Pippa Hackett,
Minister of State for Land Use and Biodiversity

As Minister of State with responsibility for Research and Development, Farm Safety and New Market Development, I am
happy to endorse this Statement of Strategy. It provides a concise and accessible foundation from which to advance our
ambition to support strategic investment in research and development; identify, negotiate and develop new market
access; and improve health, safety and wellbeing outcomes on Irish farms.

I look forward to working with the Minister and Minister of State Hackett, together with the Secretary General and his
staff to give effect to this Strategy.

Martin Heydon T.D.,
Minister of State for Research and Development, Farm Safety and New Market Development

Minister of State Hackett

Minister of State Heydon
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Secretary General Foreword 

This Statement of Strategy has been shaped by the dedicated staff of the Department, who work tirelessly in the service of the State and
its citizens. I am grateful for their extraordinary effort, particularly over the past year. 

It is also the fruit of extensive consultation with stakeholders and reflects the full breadth of the Department’s activities. These range
from the development of policy, to regulation in areas such as food safety, animal and plant health, animal welfare, forestry, fisheries
management and the environment. The Department contributes to food industry and international trade development, provides a
variety of public good laboratory services and supports research and innovation. It also provides vital supports to the farmers, fishers
and foresters that are the lifeblood of the rural and coastal economy and community. 

The Strategy comes at a critical inflection point for the agri-food and fisheries sectors. Global population, and therefore demand for food
is increasing and this will present significant opportunities for Ireland’s agri-food sector. At the same time, we must reduce greenhouse
gas emissions, improve air and water quality and reverse the decline in biodiversity.  

Consumer culture and tastes are being shaped by global forces and new technologies. Concerns about climate change, animal welfare,
health and nutrition and the sustainability of our food systems, will be significant considerations in determining consumer preferences
and shaping policy. EU and International policy instruments, including the Common Agricultural and Fisheries Policies, and the EU’s
Green Deal, are being reformed or newly developed to reflect societal priorities. Ireland is also a signatory to the United Nations 2030
Agenda, which, together with the 17 Sustainable Development Goals, will also help to shape the Department’s agenda. 

This Statement of Strategy is an expression of the role the Department plays in implementing Government policy, against the
background of these various policy frameworks and the challenges and opportunities they present. It also explains how the Department
is structured, and what its operational and organisational priorities are. 

The COVID-19 pandemic and Brexit have required the Department to be agile and responsive to new demands from stakeholders and
society generally. Maintaining that agility remains a key objective. In addition, the Department will continue to modernise its
administrative systems and to use digital systems and information to improve its analytical capability, reduce costs, and improve
services. 

In addressing these various challenges, the Department will continue to support its people, to build a culture that encourages learning
and development, that recognises the value of diversity and gender equality, and that bases everything it does on a traditional public
service ethos of independence, integrity and impartiality.   

Brendan Gleeson 
Secretary General
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Lead, enable and regulate the sector
in a way that optimises its

contribution to social, economic and
environmental sustainability

Our Mission is to
A sustainable, innovative and
competitive agri-food, forestry and
seafood sector

Our Vision is for

A deep-rooted public 
service ethos of 
independence, integrity and
impartiality
A strong commitment to 
diversity, inclusion and the 
fair and equal treatment 
of all
A culture of accountability, 
transparency, efficiency and
value for money
The highest standards of 
professionalism, leadership 
and probity

Our Values

We design schemes and 
deliver supports for 
farmers, fishers, foresters 
and industry, in 
collaboration with our 
stakeholders
We formulate national 
policies and contribute to the
development of EU policies 
to support the strategic 
development of the agri-
food, forestry and seafood 
sector
We regulate the sector to 
ensure it operates to the 
highest standards 
We seek to be innovative and
adaptive in the delivery of 
our services

Our Services

We support and value our 
staff and their wellbeing
We recognise their talent, 
resilience and the work 
they contribute to the 
Department
We are committed to the 
ongoing development of 
our people to reach their 
full potential and 
encourage innovation
We work together to 
deliver our services 
efficiently and to achieve 
the most effective 
outcomes

Our People

Through our values, services
and people, we achieve
excellence in:

Protecting public, animal 
and plant health and animal
welfare 
Providing income and 
market supports to the 
sector and sustaining the 
rural economy
Promoting environmental, 
climate and biodiversity 
protection
Contributing to societal 
wellbeing and the public
good 

Policy and 
Operational Excellence
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Regulation
We:
� Provide evidence-based, objective advice to 

Government 
� Research, anticipate, prepare for and respond to the 

opportunities and challenges facing the sector
� Work in partnership with our agencies, Government 

Departments, EU and other stakeholders to  deliver 
public goods and a balanced regional economy

What we do
To:
� Inform Government policy and strategy at national 

and international level
� Have regard for: the needs of consumers; protection 

of human, animal and plant health; animal welfare; 
and conservation and enhancement of the 
environment

� Support our sector to deliver high quality food and 
drink to consumer markets across the globe

Why we do it
We:
� Implement actions in the Programme for Government 

(PfG), the new 2030 Agri-Food Strategy and the new 
Common Agricultural Policy Strategic Plan

� Develop informed responsive policies and strategies 
for the sector, undertaking research, horizon scanning
and analysis

� Negotiate and advocate at national, EU and 
international level to promote sustainable 
development

� Align our activities with broader Government policy

How we do it

Policy and Strategy

We:
� Develop, formulate, implement and ensure 

compliance with a wide range of legislation 
� Maintain the highest standards of financial 

management and controls of our schemes and 
services

� Comply with the Public Spending Code

To:
� Ensure food is safe and authentic
� Protect public, animal and plant health 
� Safeguard animal welfare
� Ensure observation of rules in relation to farming, 

forestry, fisheries practices and the environment
� Ensure the highest standards of financial probity
� Contribute to: climate change mitigation and 

adaptation; protection of biodiversity and ecosystems

We:
� Promote compliance through information and 

guidance 
� Carry out risk-based controls to verify and enforce 

compliance
� Validate and review our systems and services, both 

internally and externally, and provide independent 
appeals services

� Maintain accreditation as an EU Paying Agency
� Comply with the highest standards of governance and 

accountability and ensure effective oversight of our 
agencies

Regulation

We:
� Lead the development of a competitive and efficient 

agriculture, forestry and seafood sector and the food 
and drinks industry

� Collaborate with our agencies and stakeholders in 
improving sectoral competitiveness, encourage 
innovation and deliver a sustainable rural economy

� Maintain access to existing trade markets and develop
new trading opportunities 

To:
� Underpin economic development, support rural and 

coastal communities and ensure that our natural 
resources are managed in a socially, economically and 
environmentally sustainable way

� Promote a modern, resource efficient and competitive
sector

� Develop a cleaner, healthier environment, benefitting 
our  people, our economy and our planet

� Add value to our industry, facilitate exports and 
maximise marketing opportunities

We:
� Design, develop and implement EU and nationally 

funded targeted schemes and measures to: support 
farm income; protect the environment and our natural
resources; facilitate structural and behavioural 
change, generational renewal and innovation; improve
production efficiency and profitability; and support 
rural and coastal communities

� Fund and support provision of strategic capital 
investment, science-based education and research and
development

� Identify and work to remove trade barriers; monitor, 
influence and negotiate market access; and plan and 
lead trade missions

Sectoral Development
Programme
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Strategic Goals

Goal One

To promote and
safeguard public,
animal and plant health
and animal welfare for
the benefit of
consumers, producers,
the economy and wider
society

Goal Two

Provide income and
targeted supports to
farmers and others in
the agri-food sector to
underpin the rural
economy and optimise
environmental
sustainability

Goal Three

Provide the
optimum policy
framework for the
sustainable
development of the
agri-food sector

Goal Four

Deliver a sustainable,
competitive and
innovative seafood
sector, driven by a
skilled workforce,
delivering value
added products in line
with consumer
demand

Goal Five

Maintain and develop
strategic, operational,
regulatory and
technical capacity and
capability to deliver
excellent services to
our customers
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Goal 1 To promote and safeguard
public, animal and plant
health and animal welfare
for the benefit of consumers,
producers, the economy and
wider society

One Health One Welfare;
Food Safety, Animal and
Plant Health and Animal
Welfare Business Area
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Strategic Objectives

Maintain existing standards and
target improvements in animal
and plant health, to facilitate
increased farm level productivity

Safeguard public health, food
safety and food authenticity

1.1

1.2

1.1.1

1.1.2

1.1.3

1.1.4

1.2.1

1.2.2

1.2.3

Actions

Develop animal and plant health strategies, in
consultation with stakeholders, and support
appropriate research and innovation in production

Implement effective controls supporting the
maintenance of and improvements in animal and
plant health

Reduce use of chemical pesticides and promote use
of biological pesticides in line with provisions of EU
Farm to Fork Strategy

Develop and implement an action plan for the
National Plant Health Strategy

Collaborate with other Government Departments,
agencies and stakeholders in raising awareness and
developing cross-sectoral responses to One Health
One Welfare issues

Establish and regularly review contingency plans for
emergency response to exotic animal and plant
disease, pest outbreaks, feed and food incidents and
deploy such response plans as appropriate

Implement regulatory controls at farm, food/feed
business operators and other locations, verify the
effectiveness of these controls and where necessary
take appropriate proportionate and dissuasive
enforcement action

Strategic Outcomes

Animal and plant health
strategies leading to reduction
in pest/disease incidence and
events 

Effective implementation of
robust controls on primary
production and food/feed
processing

KPIs

� Change in disease incidence
� Number of exotic disease or pest events responded to
� National Farm Animal Health Strategy renewed
� Animal Health Surveillance Strategy renewed
� National Biosecurity Strategy action plan developed and 

operationalised                                                                 
� Animal health measures included in the CAP Strategic Plan                                                                                 
� Renewed TB eradication strategy being implemented, in 

co-operation with stakeholders
� Scope of ISO 17025 accreditation of laboratory test

methods maintained and extended
� National Reference Laboratory (NRL) and Official 

Laboratory obligations fulfilled
� Scientific studies completed and reports published
� Each phase of laboratory redevelopment completed on 

time and on budget                                                                       
� Annual survey of pesticide usage completed
� Implementation plan for National Plant Health Strategy 

completed 

� Number of food/feed safety controls carried out
� Number and outcome of external body/agency audits of 

our systems                                                                             
� Food Safety and Food Authenticity Action Plan 

implemented
� National Anti-microbial Resistance (iNAP2) action plan 

launched and implemented
� Number of food/feed safety incidents responded to
� Number of Inter-Departmental meetings on One Health 

issues                                                                                            
� Scope of ISO 17025 accreditation of laboratory test 

methods maintained and extended
� NRL and Official Laboratory obligations fulfilled
� Scientific studies completed and reports published
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Strategic Objectives

Promote and safeguard the
welfare of animals

Negotiate and agree robust
control and certification systems
to support the retention of, and
increased access to, international
markets

1.3

1.4

1.2.4

1.2.5

1.2.6

1.2.7

1.3.1

1.4.1

Actions

Monitor official control programme to ensure that
the Official Control Regulations are being
implemented in a consistent and harmonised manner
and evaluate their effectiveness 

Monitor and evaluate new science and research
learning and integrate, as appropriate, into
regulating animal and plant health, animal welfare
and food safety

Coordinate and undertake horizon scanning, risk
analysis and investigations in respect of threats to
consumers or the integrity of the industry

Build public confidence in our control programmes by
providing clear and timely information on controls
carried out along the food and feed chain and, as
appropriate, report on the outcome of such controls

Develop, promote and implement animal welfare
strategies and regulations

Identify and negotiate third country export
opportunities and put in place robust and
trustworthy control and certification procedures to
enable, support and facilitate trade                                  

Strategic Outcomes

Continue to promote and
safeguard animal welfare
through the implementation
of the Animal Welfare Strategy
and regulation

Current markets maintained
and access to new markets
negotiated  (Cross reference
to 3.5) 

KPIs

� Animal Welfare Strategy action plan developed and being 
implemented                                                                                

� Number of on-farm, meat plant and mart based welfare 
inspections                                                                             

� Number of animal transport welfare inspections
� Prohibition of fur farming implemented
� Review of non-stun slaughter practice carried out
� Number of calf stakeholder group meetings held
� Review of funding scheme for animal welfare charities 

completed                                                                                       
� Animal welfare measures included in the CAP Strategic 

Plan               

� Implementation of official controls consequent to the UK 
leaving the EU                                                                              

� Access to existing third country markets retained
� Number of new trade areas opened, renewed or new 

certificates agreed
� Number of consignments certified for export to third 

country markets
� Completion of the review of the potential demand in 

domestic and international markets for wool based 
products



Goal 2 Provide income and targeted
supports to farmers and
others in the agri-food sector
to underpin the rural
economy and optimise
environmental sustainability

Farm/Forestry Sector
Supports and Controls
Business Area
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Strategic Objectives

Design, develop and implement
effective, targeted Schemes and
Services while ensuring the
highest standards of financial
management, controls and
customer service

2.1 2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

Actions

Achieve payment target dates in line with
commitments in the Farmers' Charter 

Reduce the cost of scheme delivery

Operate to the highest standards of financial
management and EU controls, as validated by internal
and external bodies

Implement new measures under the CAP programme
2023-2027 in an effective way

Actively engage with the simplification process for
schemes and controls at EU level

Strategic Outcomes

Payments to the value of €1.7
billion made on time to deliver
income and other supports to
the rural economy

Level of EU financial
corrections minimised in
comparison with other EU
countries      

Reduction in administrative
burden on farmers, through
improvements in processes
and procedures, based on
feedback

New measures designed and
implemented for Direct
Payments in line with
Government priorities and EU
Regulations

Greater simplification process
for schemes and controls at
EU level

KPIs

� Deliver payments valued at €1.7 billion to 130,000 farmers 
in line with the Farmers’ Charter

� Average farm income (€) – total and by sector and region 
� Total direct payments (€m) by the Department of 

Agriculture, Food and the Marine (DAFM)  
� Average direct payments (€) by farm
� Total EU and national supports paid by DAFM (€m) 

(Cross reference to Goal 3)

� Outcome of audits/reduction in financial corrections

� Number of new measures rolled out
� Number of farmers benefitting from these measures
� Total (€) paid out under these measures

� Increase in number of schemes/measures using online 
applications 

� Increase in number of online preliminary checks
� Change in the number of remote sensing inspections 
� Number of cases verified by area monitoring system
� Number of on-farm visits
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Strategic Objectives

Ensure Ireland’s agricultural
production is environmentally
sustainable

Contribute to the continued
development of a vibrant
forestry sector in Ireland which
delivers social, environmental
and economic needs for
communities and the rural
economy

2.2

2.3

2.1.6

2.1.7

2.2.1

2.3.1

Actions

Implement measures to improve farmer
understanding and use of Department's application
systems and processes

Communicate effectively with farmers to highlight
common errors to avoid their repetition

Use Rural Development Programme (RDP) and
national funding to support environmental objectives
in line with Government policy

Implement the MacKinnon Report; Design a new
Forest Strategy for Ireland; Design and implement a
new National Forestry Programme  

Strategic Outcomes

Enhanced customer service
and information sharing 

Better user experience for
farmers

A viable sector delivering high
environmental outcomes

Increase in the area of land
under forestry 

Efficient licencing system 

KPIs

� Feedback from enhanced phone system 
� Customer satisfaction rates as verified by 

surveys/response rate times 
� Number of customer complaints                             
� Number of errors at application stage                 
� Number of applicants paid in initial pay runs       
� Number of farmer information meetings/webinars held  

� Number of farmers engaged in climate and environmental
action

� Environmental results delivered                              
� Number of farmers farming organically to move towards 

EU average 

� Number of hectares planted                                    
� Number of licences issued for afforestation, roads and 

felling



Goal 3 Provide the optimum policy
framework for the
sustainable development of
the agri-food sector

Policy and 
Strategy Business Area 
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Strategic Objectives

Implement Programme for
Government (PfG) actions

Agree a shared vision for the
sustainable development of the
sector to 2030 and work
collaboratively to achieve that
vision

Support environmental goods
and services as a key sectoral
delivery, contributing to national
climate, air, water and
biodiversity commitments and
the objectives of the EU Farm to
Fork policy

3.1

3.2

3.3

3.1.1

3.2.1

3.2.2

3.2.3

3.3.1

3.3.2

3.3.3

3.3.4

3.3.5

Actions

Implement PfG commitments 

Finalise 2030 Agri-Food Strategy and ensure a robust
implementation process

Contribute effectively to international agricultural
policy and development co-operation, including
towards achievement of the UN Sustainable
Development Goals

Contribute effectively to cross-Government economic
policy development and provide evidence-based
economic and policy analysis

Co-operation across Government to ensure national
and international environmental goals are
represented. Contribute at EU and International level
to progress climate agenda, particularly related to
biogenic methane, land use and carbon removal

Implement the AgClimatise Roadmap both through
delivering on the targets set and updating the
Roadmap to reflect significant developments in
research and increased Government ambition in
respect of climate change 

Optimise land use to ensure a balance between social,
economic and public good deliverables

Work with other Member States and the European
Commission to consider the development of a
regulatory system for carbon farming

Ensure agriculture contributes to reversing the
decline in water quality standards

Strategic Outcomes

Progress towards
implementation of PfG 

Progress towards
implementation of the 2030
Agri-Food Strategy for the
sector

Delivery of environmental
commitments                   

Delivery of policies towards
the long term objective of a
climate neutral agriculture by
2050 and delivery of clean air,
water and biodiversity
commitments                                                                                                                          

Land use optimised to ensure
a balance between social,
economic and environmental
deliverables

KPIs

� Progress in PfG implementation – by actions implemented

� Progress in 2030 Agri-Food Strategy: by actions 
implemented; and performance against the targets 
identified in the Strategy

� Agri-sector emissions on pathway to delivery of national 
commitments                                                              

� Progress on compliance with ammonia ceilings as per 
National Emissions Ceilings (NEC) Directive 
(2016/2284/EU)                                                                    

� Water quality trends and biodiversity indicators
� Improvements in key metrics such as breeding indices, 

age at slaughter, nitrogen usage and milk recording
� Progress towards climate neutrality for the sector to 

include, reduced emissions, increased carbon removal 
and a contribution to alternative energy and reduced 
energy usage by the sector

� Contribute to Land Use Review                                      
� Delivery of land use carbon credits
� Key soil fertility and health parameters monitored
� Number of initiatives supporting biodiversity outcomes
� Contribute to improvements in water quality and 

strengthening of biodiversity                                   
� Develop emission factors through the establishment of 

long-term monitoring sites
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Strategic Objectives

Promote measures to support
farmers viability and resilience; a
competitive and sustainable food
and drinks industry; and sectoral
development

Support Irish research and
innovation to enable the sector
to deliver greater efficiency,
sustainability and the
development of a strong
bioeconomy

Facilitate and promote market
access and market development
for Irish food and drink exports

Secure the best possible
outcome for Ireland from EU-
level negotiations and policy
development, including in
relation to the Common
Agricultural Policy, climate
change and international trade

3.4

3.5

3.6

3.7

3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

3.5.1

3.6.1

3.7.1

Actions

Develop a policy framework to improve farmer
viability and resilience  

Provide a policy and regulatory framework that
promotes the development of competitive,
sustainable and consumer-oriented agri-food sectors,
including meat, dairy, drinks, tillage, horticulture and
prepared consumer foods

Contribute to the sustainable development of the Irish
food and drink industry, through the formulation of EU
and national policies, and provision of marketing and
promotion supports through Bord Bia

Promote initiatives and policies to improve price
transparency along the food supply chain 

Improve health, safety and wellbeing outcomes on
Irish farms

To strategically support research and collaborative
innovation and the development of a strong
bioeconomy

Negotiate access to new markets; maintain and
improve existing market access for Irish food and
drink exports; and address barriers to trade

Develop and maintain networks and strategic
alliances within EU institutions and with other
Member States                                 

Strategic Outcomes

Improved economic
environmental and social
sustainability at farm and food
industry level             

Improved price transparency
along the food supply chain                                                                                             

Climate adaptation at the
centre of resilience planning  

Higher standards of farm
safety and farmer wellbeing  

Innovative delivery of solution
based research and capacity
building

Maintenance and growth of
existing markets; new market
access and market
development achieved

Degree to which changes in
EU legislation and policies
reflect and protect Irish agri-
food interests

KPIs

� Contribution of the primary and processing sector to the 
economy; output value; numbers employed and value 
added; average farm income by sector and region

� Number of farmers and advisors interacting with farm 
safety and wellbeing initiatives and improved outcomes in
farm safety numbers

� Number of national and transnational research calls
� Increased alignment between research, education and 

knowledge transfer                                                     
� Number of bioeconomy related national research and 

innovation opportunities offered
� Promotion and support of EU research and bioeconomy 

funding opportunities

� Value of agri-food exports, by product and destination
� New markets opened

� Progress towards positive outcomes for the Irish agri-
food sector
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Strategic Objectives

Develop and implement Ireland's
national CAP Strategic Plan (CSP)
for the period to 2027

Post-Brexit, ensure the
deployment of effective import
control and export certification
arrangements, and the
achievement of a favourable
outcome for the Irish agri-food
sector from the evolving EU-UK
and Ireland-UK relationships

Advance the interests of the Irish
agri-food sector in the wider
international trading
environment, including through
EU Free Trade Agreements with
third countries, and World Trade
Organisation (WTO) agreements 

3.8

3.9

3.10

3.8.1

3.8.2

3.8.3

3.9.1

3.9.2

3.9.3

3.10.1

3.10.2

Actions

Collaborate effectively with relevant DAFM Divisions
and with stakeholders   

Submit Plan to European Commission by 1 January
2022, and complete approval process to allow
implementation from 1 January 2023                                

Develop structures for oversight and monitoring of
CSP implementation

Coordinate the development of internal DAFM
capacity and effective practical arrangements                                         

Engage with other Departments, agencies,
stakeholders and UK counterparts as required

Develop and maintain networks and strategic
alliances within EU institutions and with UK
counterparts                             

Actively monitor, analyse and contribute to Free
Trade Agreement (FTA) negotiations, and help to
leverage opportunities that arise from concluded
FTAs      

Input effectively to WTO developments, including
Ministerial Conferences

Strategic Outcomes

Effective delivery of the CSP in
accordance with national
objectives

Delivery of arrangements that
minimise impact on the agri-
food sector      

Degree to which Irish agri-
food interests are advanced in
post-Brexit EU and bilateral
relationships with UK

Improved trading environment
for Irish agri-food exports

KPIs

� Adherence to the timetable for the development and 
implementation of the CSP

� Achievement of CSP objectives, particularly in the areas of
farm income support and environmental ambition

� Import control arrangements operating effectively
� Export certification arrangements operating effectively
� Further progress towards positive outcomes for the Irish 

agri-food sector

� Progress towards positive outcomes for the Irish agri-
food sector



Goal 4 Deliver a sustainable,
competitive and innovative
seafood sector, driven by a
skilled workforce, delivering
value added products in line
with consumer demand

Seafood Sector 
Business Area 
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Strategic Objectives

Work collaboratively with
agencies and other Departments
to implement national and EU
policies, including Agri-Food
Strategy 2030, the Common
Fisheries Policy (CFP), the EU’s
Biodiversity Strategy for 2030,
Marine Strategy Framework
Directive, and the National
Strategic Plan for Sustainable
Aquaculture Development, whilst
working through the effects of
the EU-UK Trade and
Cooperation Agreement (TCA)

Promote a sustainable,
profitable, and self-reliant
industry that protects and
enhances the social and
economic fabric of rural coastal
communities, dependent on the
seafood sector

4.1

4.2

4.1.1

4.1.2

4.2.1

Actions

Promote and advance the interests of the Irish
seafood sector at EU and international level including
in the context of the EU-UK TCA

Input into national marine policy through the Marine
Coordination Group chaired by Department of the
Taoiseach

Support the seafood sector and foster sustainable
growth, development, innovation and adaption to
new policy and the twin challenges arising from
Brexit and COVID-19 through the Seafood
Development Programme 2021-2027 and other EU 
and national funding sources

Strategic Outcomes

Maximise the long-term
contribution of the seafood
industry to the economy and
coastal communities                                                                                   

Develop national position and
priorities for the Common
Fisheries Policy review and
negotiate effectively to deliver
change                                                                             

Irish interests are represented
and to the extent possible
incorporated into EU and
international policy, taking
particular account of challenges
arising from the EU-UK TCA

Fish stocks harvested at
sustainable levels    

Long-term growth in value of
seafood production and exports

Growth in sustainable
production, value added and
exports                                                   

KPIs

� Number of fish stocks fished sustainably            
� CFP amended to reflect Ireland's priorities           
� Progress in PfG and 2030 Agri-Food Strategy 

implementation (Cross reference to  Goal 3 KPIs)
� Value (€m) of seafood sector
� Value (€m) of seafood production and exports
� Value added to the economy by the sector (€m)
� Employment – total and by sector                    

� Number of projects supported under the Seafood 
Development Programme 2021-2027

� Number of projects supported under Brexit Adjustment 
reserve                                                            

� Increase in aquaculture production                                
� Number of fish stocks fished sustainably
� Employment – total and by sector                                     
� Increase in volume and value of aquaculture production 

and employment in aquaculture                      
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Strategic Objectives

Manage utilisation of sea-
fisheries and aquaculture
resources in consultation with
stakeholders to promote
environmental sustainability and
the development of the sector’s
economic and social contribution
to rural and coastal communities

4.3

4.2.2

4.2.3

4.2.4

4.2.5

4.3.1

4.3.2

4.3.3

Actions

Support developing and re-positioning in key seafood
markets to respond to the impacts of Brexit and
COVID-19

Promote and encourage increased market
organisation amongst fishers and other seafood
producers

Review the remaining recommendations of the
Independent Aquaculture Licencing Review Group
and develop an appropriate implementation plan

Maximise protection to inshore waters to support
ecosystem and fishers; promote both sustainable
fishing in inshore waters and protect the livelihood of
small inshore fishers

Continue to modernise and streamline the
aquaculture licencing process in compliance with EU
law, including the development of an electronic
aquaculture licencing data management system

Develop a compliance and monitoring policy in
respect of licenced aquaculture operators

Development of a modern infrastructure to meet the
requirements of the seafood sector

Strategic Outcomes

Develop a robust efficient
licencing system that supports
the sustainable development
of the aquaculture sector

Inshore waters protected and
sustainably developed 

Delivery of an effective and
robust licencing system

Delivery of a monitoring and
compliance framework for
aquaculture that promotes
voluntary compliance and is
underpinned by legislation
with clear compliance
measures and graduated
sanctions for non-compliance

Operators are monitored
effectively for compliance and
standards are maintained

State of the art facilities and
service delivery at harbours
around the coast 

Increased landings at Irish
harbours

KPIs

� Implementation plan developed                   
� Robust licencing system in place                
� Enhanced stakeholder engagement and experience

� Progress in PfG implementation
� Value (€m) of inshore sector
� Employment in inshore sector
� Ecosystem in inshore waters improved

� Number of aquaculture licence determinations made
� Introduction of electronic aquaculture licencing data 

management system

� Aquaculture compliance and monitoring policy published
� Supporting legislative framework for the compliance and 

monitoring policy put in place

� The value of capital investment in the Fishery Harbour 
Centres and other fishery related marine infrastructure

� Increased fish landings into Ireland                                     
� Continue to improve energy and resource consumption at

fishery harbour centres to meet Government targets for 
energy efficiency improvements and greenhouse gas 
emission reductions by 2030
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Strategic Objectives

4.3.4

4.3.5

4.3.6

4.3.7

Actions

Implement national sea fisheries management
arrangements in an equitable and environmentally
sustainable manner 

Support the inshore fishing fleet in generating greater
marketing and promotional capacity by facilitating the
establishment of Producer Organisations for these
smaller fishing vessels, thereby providing additional
opportunity for the island and coastal communities
involved in the inshore sector

Support actions that contribute to improving and
maintaining sustainable seafood harvest yields from
healthy seas in keeping with the European Green Deal

Promote environmental sustainability in Irish waters to
protect fishers and fish stocks into the future

Strategic Outcomes

Strong and stable seafood
sector supporting coastal
communities       

Quotas managed effectively
with advice from industry
through the Quota
Management Advisory
Committee    

Quota balancing to be applied
to support the landing
obligation 

A minimum of one Producer
Organisation established for
the inshore sector

Sustainable fish stocks and
marine ecosystems
maintained

Promote at EU and national
level appropriate regulation
and compliance for fishing 

Collaboration with other
Departments, stakeholders
and agencies to meet the
target of 10% Marine Protected
Area (MPA) coverage under
the Marine Strategy
Framework Directive and
support the principles and
ambition of the EU
Biodiversity Strategy to aim
for 30% MPA coverage by 2030

KPIs

� Number of stocks managed within quota and effort 
allocation                                                                         

� Effective application of a quota balancing system for 
pelagic and demersal stocks 

� Formal recognition of a minimum of one Inshore 
Producer Organisation                                              

� Embedding of inshore Producer Organisation in seafood 
consultative structures    

� Number of sustainable fish stocks in Irish waters

� Negotiate at EU level Regulations that protect fish stocks 
that the Irish fleet rely upon and support work of control 
authorities in that regard                                                                   

� Establish MPAs with the lead Department and other 
agencies on legislation for the identification, designation, 
and management of MPAs in Irish territorial waters

� Increased percentage of MPA coverage in Irish Exclusive 
Economic Zone

� Improved local ecosystem and sea life                    
� Volumes of recovered and recycled fishing gear 



Goal 5 Maintain and develop
strategic, operational,
regulatory and technical
capacity and capability to
deliver excellent services to
our customers

Corporate Development
Business Area
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Strategic Objectives

Continue to develop a highly
skilled, diverse and gender
balanced workforce; build a
culture of leadership and
innovation; provide the
necessary resources and services
to strategically support the
effective and efficient operation
of all Business Areas of the
Department; and ensure the
highest standards of control and
corporate governance are in
place

5.1 5.1.1

5.1.2

5.1.3

5.1.4

5.1.5

5.1.6

Actions

Continue to develop strategic Human Resource (HR)
capabilities to deliver an efficient and effective
workforce

Lead and co-ordinate DAFM's response to the Civil
and Public Service Reform Agenda. Improve strategic
and business planning and business processes

Support an external organisational review and draw
up an action plan

Drive energy efficiency across our facilities and lead
our State Bodies in this area

Deliver expert legal supports

Provide a professional investigative capacity to
support the Department's regulatory functions

Strategic Outcomes

Retain and build a staff
compliment with all the
required capabilities to meet
current and future challenges,
structured and led to optimise
resource efficiency

Improved administrative
efficiency/effectiveness and
internal and cross-governmental
coherence

External organisational review
completed and action plan
implemented

Reduced energy costs and
carbon emissions 

Adherence to EU, national and
international law        

Legislative priorities are met                                           

Litigation is managed effectively                                                                                                             

Regulations are supported by
appropriate enforcement

KPIs

� Appropriate staffing levels maintained     
� HR Strategy revised to include policies in support of 

wellbeing and appropriate Blended/Remote Working
� New Learning and Development Strategy to include 

enhanced onboarding and induction                                                                                                                      

� Reports on reform activities communicated to the 
Department of Public Expenditure and Reform (DPER)

� Use of DAFM case studies as exemplars of reform
� Innovation culture embedded in DAFM
� Number of Internal Reviews conducted and 

recommendations implemented             

� External organisational review completed and 
recommendations actioned            

� Develop plans with the Office of Public Works (OPW) to 
achieve Government targets for energy efficiency 
improvements and greenhouse gas emission reductions 
by 2030 across DAFM                                                    

� Provide leadership to our State Bodies on best practice in 
energy management

� The quality of legal advice and litigation management 
provided and legislation produced 

� Optimum outcomes achieved in Department litigation
� Investigations undertaken and completed                                                         
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Strategic Objectives

Provide Information
Communication Technology (ICT)
services to: allow the
Department to operate at the
highest possible level; support
excellent customer service;
support the continued
implementation of appropriate
systems of accountability and
controls 

5.2

5.1.7

5.1.8

5.1.9

5.1.10 

5.1.11

5.2.1

5.2.2

5.2.3

5.2.4

Actions

Enhance customer service and improve internal and
external communications

Contribute to wider social inclusion measures

Continue working towards compliance with EU General
Data Protection Regulation (GDPR) and the Law
Enforcement Directive (LED) 

Implement the independent review report of the
Agricultural Appeals Office

Operate to the highest standards of financial
management, including procurement and revenue
collection to ensure compliance with national,
financial, audit and control requirements

Achieve and maintain the ISO 27001 Information
Security Standard

Introduce and implement a new Information
Management Technology (IMT) Strategy

Increase digital uptake

Implement a technology refresh programme

Strategic Outcomes

Ready access for customers
and staff to information or
assistance they may require

Improved social inclusion

Adherence to GDPR, LED 

Increased efficiency of service

Adherence to corporate
governance standards

Information security standard
achieved 

Opportunities for technology
adoption and innovation
maximised with a focus on
delivering customer centric
services through digitalisation

Enhanced digital services
available internally and
externally

A strategic Information
Technology (IT) platform in
place

KPIs

� Customer satisfaction rating as verified by surveys and 
other feedback                                                                       

� Number of customer complaints
� Effective Communications Strategy in place
� Regular reviews of public and staff engagement across 

our media/information platforms

� Participation in national initiatives designed to improve 
social inclusion of the citizens contributing to our sectors

� Processes and procedures (such as Data Protection 
Impact Assessments) embedded across the Department

� Agricultural Appeal Office Report  recommendations 
implemented

� Budgetary resources managed efficiently          
� Outcome of audit reports of Internal Audit Unit, Office of 

the Comptroller and Auditor General (C&AG) and EU 
clearance of accounts

� Risks assessed and mitigations implemented on an 
ongoing basis and other financial control systems 
operated effectively and where necessary adjusted

� ISO 27001 information security certification 

� IMT Strategy completed by Quarter 1 2021 and 
implemented over 2021-2023

� Higher levels of digital business – aligned with Public 
Service ICT Strategies

� Our key business areas moved on to the IT strategic 
platform



Supporting Climate Action, 
improve Water Quality and 
Biodiversity
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The Programme for
Government commits
every Minister to
making climate action a
core commitment of
their new Departmental
strategies. Climate and
environmental actions
permeate all five
business areas, making
climate action a core
pillar of our new
Statement of Strategy.

Goal One
To promote and safeguard public,
animal and plant health and
animal welfare for the benefit of
consumers, producers, the
economy and wider society

Goal Two
Provide income and targeted
supports to farmers and others in
the agri-food sector to underpin
the rural economy and optimise
environmental sustainability

Goal Three
Provide the optimum policy
framework for the sustainable
development of the agri-food
sector

Goal Four
Deliver a sustainable, competitive
and innovative seafood sector,
driven by a skilled workforce,
delivering value added products in
line with consumer demand

Goal Five
Maintain and develop strategic,
operational, regulatory and
technical capacity and capability
to deliver excellent services to our
customers

1

2

3

4

5
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Goal One

We will:
� Implement robust controls on primary production and 

food/feed processing, placing particular focus on the 
connections between human, animal, plant and 
environmental health;

� Develop and pursue animal and plant health strategies 
leading to a reduction in pest/disease incidence and events;

� Guide and co-ordinate actions to address anti-microbial 
resistance (AMR) in the animal health sector and the 
environment;

� Act to reduce use of chemical pesticides and promote use 
of biological pesticides in line with provisions of EU Farm to 
Fork Strategy;

� Encourage the optimal use of animal and plant health 
products;

� Include animal health measures in the Common Agricultural
Policy Strategic Plan;

� Integrate new science and research learning into regulating
animal and plant health, animal welfare and food safety.

Goal Two

We will:
� Provide income supports to farmers and others that are 

contingent on Ireland’s agricultural production being 
environmentally sustainable; 

� Use the Rural Development Programme (RDP) and national
funding to support environmental objectives in line with 
Government policy;

� Contribute to the continued development of a vibrant 
forestry sector in Ireland which delivers social, 
environmental and economic needs for communities and 
the rural economy;

� Promote land management practices to support carbon 
removal.  

Goal Three

We will:
� Agree a shared vision for the sustainable development of 

the sector to 2030 and work collaboratively to achieve that 
vision;

� Contribute at EU and international level to progress the 
climate agenda;

� Contribute effectively to international agricultural policy 
and development co-operation, including towards 
achievement of the UN Sustainable Development Goals and
the ambitions of the European Green Deal, Farm to Fork 
and Biodiversity strategies;

� Co-operate across Government to ensure national and 
international environmental goals are reflected in policy 
development;

� Develop and implement a CAP Strategic Plan that 
contributes to the achievement of national and EU climate 
and environmental objectives, including those under the 
European Green Deal, Farm to Fork and Biodiversity 
strategies;

� Deliver policies towards the long term objective of a 
climate neutral agriculture by 2050 and delivery of 
commitments under clean air, water and biodiversity;

� Support environmental goods and services as a key sectoral
delivery, contributing to national climate, air, water and 
biodiversity commitments;

� Place climate adaptation at the centre of resilience planning
and embed climate adaptation as part of future planning;

� Optimise land use options to deliver multiple objectives of 
food supply, nature based solutions and environmental 
goods and ensure a balance between social, economic and 
public good deliverables;

� Facilitate and support Irish research and innovation activity 
to enable the sector to innovate and deliver greater 
efficiency and economic, environmental and social 
sustainability;

� Support international collaboration in the area of biogenic 
methane;

� Support the development of a strong bioeconomy;
� Implement AgClimatise and develop a strategy to support 

nature based improvements in biodiversity and water 
quality indicators.

Goal Four

We will:
� Work collaboratively with agencies and other Departments 

to implement national and EU policies, including the EU’s 
Biodiversity Strategy for 2030, Marine Strategy Framework 
Directive, and the National Strategic Plan for Sustainable 
Aquaculture Development;  

� Manage utilisation of sea-fisheries and aquaculture 
resources in consultation with stakeholders to promote 
environmental sustainability and the development of the 
sector’s economic and social contribution to rural/coastal 
communities;

� Collaboration with other Departments, stakeholders and 
agencies to meet the target of 10% Marine Protected Area 
(MPA) coverage under the Marine Strategy Framework 
Directive and support the principles and ambition of the EU 
Biodiversity Strategy to aim for 30% MPA coverage by 2030.

Goal Five

We will:
� Develop plans, in conjunction with the OPW, to achieve 

Government targets for energy efficiency improvements 
and greenhouse gas emission reductions by 2030 across 
DAFM;     

� Provide leadership to our State Bodies on best practice in 
energy management.
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The UN Sustainable Development Goals (SDGs) set out a bold vision for a
safer, fairer, more prosperous and sustainable world by 2030. 

This Strategy is developed in the context of our role in contributing to the
delivery of the SDGs.

We will:

� Embed the SDGs into the programmes and policies of the Department 
including the 2030 Agri-Food Strategy

� Take Ireland’s commitments under the SDGs into account in our policy 
development and implementation

� Align our policies with the specific goals where we have a lead role by 
placing the SDGs at the heart of these policies

� Encourage and support an agri-food sector that is environmentally, 
economically and socially sustainable, in line with the SDGs

� Contribute to progressing the SDGs, leading on 12 targets and sharing 
responsibility for another 21 targets across the following Goals:

Goal 2 Zero Hunger
Goal 12 Responsible Consumption and Production 
Goal 14 Life Below Water 
Goal 15 Life On Land
Goal 17 Partnerships for the Goals



Head Office
Agriculture House, Kildare Street,
Dublin 2,  D02 WK12

Tel: 01 607 2000
0761 0664400

Email: info@agriculture.gov.ie

www.agriculture.gov.ie 
Twitter: @agriculture_ie 

      

 

        

 

 

      

 

     

 

   

 

 

       

 

        

 

 

      

 

     

 

   

 

 

       

 

        

 

 

      

 

     

 

   

 

 

 

      

 

        

 

 

      

 

     

 

   

 

 

 

      

 

        

 

 

      

 

     

 

   

 

 

 

      

 

        

 

 

      

 

     

 

   

 

 

 

      

 

        

 

 

      

 

     

 

   

 

 

 

      

 

        

 

 

      

 

     

 

   

 

 

 

      

 

        

 

 

      

 

     

 

   

 

 

 

      

 

        

 

 

      

 

     

 

   

 

       

 

        

 

 

      

 

     

 

   

 

 




