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The Chair welcomed attendees and outlined the purpose, scope and meeting frequency 

(quarterly) of the group as per the Terms of Reference for the group (attached at Annex 1) 

and also the importance of confidentiality of the discussions.  

 

It was requested by farmer representatives that the group’s role must reflect that it is the decision 

making body for all aspects of the suckler brand proposition.  It was pointed out that with farmer 

representatives having the majority representation on this Group, that they would have the majority 

voice in decisions made by the Group. 

 

 

Bord Bia made a presentation (attached at Annex 2): 

 
 



 
 
 
 
Findings from Suckler Beef Consumer Study January - February 2019 
 

 1 in four are buying less but better quality meat 

 Consumers interested to know more about beef they are eating, beef which is 

reared in a more natural way, environmentally friendly production strongly 

favoured. 

 ‘Suckler’ Beef not currently well known or understood -  but suckler beef 

propositions well received when these were explained, particularly in relation to 

natural and welfare attributes.  

 

 

Suckler Beef Proposition Development 

 Project Plan overview: Three-year activity plan  

 Tender Document has been drafted and published 

 Bord Bia will be reviewing responses to the tender and awarding in early January         

 Phase 1: Strategy, to complete in early February,  

 Phase 2: Creative Development to complete early March 

 Phase 3; Creative testing to run From March. 

 

Comments from stakeholders:                                                                                                                                        

Suckler veal production (as in examples of brands from Germany and Switzerland) is a 

challenging market well covered by the Dutch and French; unlikely to be an economic 

prospect in Ireland. . 

Need for Bord Bia to educate consumers about the merits of suckler beef if they are not 

familiar with the concept.  

Representatives from the processing industry explained that of 35,000 cattle processed in 

Ireland every week, 34,000 are deboned and different parts go to different markets.  

Processors have very open mind to anything that increases the premium for Irish beef. 

Could a group of farmers could come together to form their own brand - Bord Bia advised it 

would be better to create the overall position initially and look at this at a later stage. 

Need to ensure that there is not an extra cost to farmers arising from  the commitments to 

be given to customers.   

Animal Welfare aspects important, but it can be difficult for farmers to keep up with current 

standards. 

 



Bord Bia comments:                                                                                                                                            

We will be telling the story about what is already there but will need to tailor it to what the 

customer needs; the first person that has to be convinced is the trade customer; is what we 

have enough to stand up to what the customers are looking for? 

Re traceability, Ireland has a good reputation in this area. DNA testing is fine, but a lot of 

practicalities and cost involved. 

 

Chair concluding comments:                                                                                                                         

Broad consensus around what Bord Bia have presented but also a strong request for them 

to come back and check in with more detail on what is needed for the main markets. The 

purpose of developing the brand proposition is to emphasise the merits of suckler beef in a 

positive way which can command a premium from the market.  

Next meeting to be scheduled for the end of February/early March with detailed documents 

to be sent in the in advance. 

This has been a very positive first step, thanks to all. 

 

 

 


