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OUR MISSION AND VALUES 
The Department’s purpose is to help the Taoiseach and the Government to ensure a 

sustainable economy and a successful society, to pursue Ireland’s interests abroad, 

to implement the Government’s Programme and to build a better future for Ireland 

and all her citizens. 

 

Our work is guided by the Vision, Mission and Values of the Civil Service.  

 

Vision   

• To provide a world-class service to the State and to the people of Ireland.  

 

Mission   

• To offer objective and evidence-informed advice to Government, respond to 

developments, and deliver Government objectives while striving to achieve 

optimal outcomes in the long-term national interest.  

• To serve citizens and stakeholders efficiently, equally and with respect, in a 

system that is open, transparent and accountable.  

 

Values  

• A deep-rooted public service ethos of independence, integrity, impartiality, 

equality, fairness and respect.  

• A culture of accountability, transparency, efficiency and value for money. The 

highest standards of professionalism, leadership and fostering a culture of 

respect and continuous learning and development among our workforce.   

 

 

We will continue to ensure that these values are embedded in our own organisation 

as we work internally and externally; but that we provide leadership for the Civil 

Service as a whole as it engages with the public and with the political system.  
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OUR CORE ACTIVITIES 
 

• Delivering the Executive functions of the Taoiseach and the Government 

• Providing the Government Secretariat 

• Supporting the Taoiseach in carrying out his duties as Head of Government, 

including in relation to the Oireachtas, Constitutional issues, Protocol, the 

European Council, the North South Ministerial Council and the British-Irish 

Council 

• Working with the Office of the President and with the Oireachtas, engaging 

with the formulation and implementation of government policy, mainly through 

the system of Cabinet Committees, Senior Officials’ Groups and the  

Parliamentary Liaison Unit 

• The Office of the Taoiseach  

• The Office of the Tánaiste and the Office of the Green Party Leader 

• The Office of the Government Chief Whip (who also has responsibility for the 

Central Statistics Office) 

• Support for the Minister of State for European Affairs assigned to the 

Department  

• The Government Information Service 

• Providing briefing and advice for the Taoiseach on the full range of domestic 

policy issues and on international affairs (including through the work of the 

National Economic and Social Council and the Social Dialogue Unit) 

• Supporting the Taoiseach and Government in the formulation and 

implementation of Ireland’s EU, Northern Ireland and international policies, 

including the work of the Shared Island Unit and coordination across the 

whole of Government 

• Coordination roles in various cross-Government initiatives including COVID-

19, Brexit, Climate Action, the National Risk Assessment, Well-being 

Framework, Policing Reform and Community Safety, NSAC and the Dublin 

North East Inner City Initiative 

• Providing support for independent work by the Future of Media Commission 

and the Citizens’ Assembly   

• Providing collective leadership of the Civil Service Renewal programme 

through the Civil Service Management Board in collaboration with the 

Department of Public Expenditure and Reform 

• Delivering support services through Corporate Affairs Division (HR, Finance, 

ICT and other services) 
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CONTEXT AND CHALLENGES AHEAD 

The impact of COVID-19 continues to have far reaching effects for every part of 

society including families, communities and businesses. This brings continued 

uncertainty and disruption for everyone including how we plan for the future. The 

work across Government will continue, focused on limiting the spread of the virus, 

mitigating its economic impact and rolling out of a vaccine.  

 

The Department will continue its work at the centre to ensure that policies developed 

support the Government’s commitment to develop Ireland in a sustainable way which 

supports economic development and social progress. It achieves this through its 

support to the Taoiseach and the Government including through the Cabinet 

Committee structure.  

 

Ireland must also manage the ongoing economic and political impacts of Brexit 

alongside significant ambitious plans to make progress on Climate Action, Housing 

and Health.  This work is predicated on planning a successful pathway to recovery 

from COVID which future proofs our economy and society.  

 

Given its central role, the Department will continue to prepare the annual National 

Risk Assessment which is an opportunity to stimulate dialogue within and outside the 

Civil Service on strategic risks facing the country. 

 

The Cabinet Committees established by the Government in 2020 are:  

• Cabinet Committee on COVID-19 

• Cabinet Committee on Economic Recovery and Investment 

• Cabinet Committee on Housing 

• Cabinet Committee on Health 

• Cabinet Committee on Environment and Climate Change 

• Cabinet Committee on Social Affairs and Equality 

• Cabinet Committee on Education 

• Cabinet Committee on Europe 

• Cabinet Committee on Brexit and Northern Ireland 

• Cabinet Committee on Government Coordination  
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These Cabinet Committees reflect the Government’s national priorities, and the 

challenges Ireland faces in the coming years, including new areas of work linked to 

the new Shared Island Unit, the Future of Media Commission and developing Social 

Dialogue. The Department has been restructured to address these new challenges 

and new arrangements to support the operation of a three-party government.  

 

The Department will continue to fulfill its responsibilities in relation to existing work 

flows linked to Policing Reform and Community Safety, Dublin North East Inner City 

Initiative, Electoral Reform, development of a Well-being Framework, National 

Security Analysis Centre, the Citizens’ Assembly and a number of statutory inquiries.   
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OUR STRATEGIC PRIORITIES 

Based on our assessment of the environment, the following are the key priorities for 

the Department over the period 2021-2023. 

A. Supporting the Taoiseach and Government 

B. Securing our Future - Tackling COVID-19, Brexit and Climate 

Action 

C. Restoring the Economy  

D. Building A Better Society 

E. Strengthening Ireland’s place in Europe and the World 

F. Building Consensus on a Shared Island – North South and 

East West 
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A.   SUPPORTING THE TAOISEACH AND GOVERNMENT 

Providing excellent support services for the Taoiseach and Government.  

Implement measures to support the ongoing operation of cross-government 

cooperation. 

Support social dialogue and the regular communication and open engagement with 

all sectors of society. 

We will support the Taoiseach in carrying out his duties as Head of the Government. 

We will continue to provide objective, well-informed advice and guidance to the 

Taoiseach and the Government on the full range of domestic policy issues and 

international affairs. 

This will involve all parts of the Department including Government Secretariat, the 

Parliamentary Liaison Unit, Corporate Support Services and the Cabinet Committee 

structure to ensure Government business is managed to the highest standards. 

In order to improve coordination and openness within Government, the Office of the 

Tánaiste has been established within the Department of the Taoiseach along with a 

new Office of the Green Party Leader based in Government Buildings to help 

coordinate and implement policy within Government. A Government Coordination 

Cabinet Committee, comprising of the Leaders of each party in Government, has 

been established to coordinate the work of Government. 

Through the Social Dialogue Unit, the Department will support new models of 

sectoral engagement building on the existing mechanisms of the Labour Employer 

Economic Forum and the National Economic and Social Council.  

We will continue the National Risk Assessment process, which is an opportunity to 

engage with stakeholders about strategic risks facing the country.  

Government Information Service will continue to deliver clear citizen-focused 

communications and ensure cohesion in cross-Government communications.  
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B. SECURING OUR FUTURE – TACKLING COVID-19, BREXIT AND CLIMATE 

ACTION 

Driving a whole-of-government response to the critical areas of Climate Action, 

COVID-19 and Brexit, including effective coordination of information to the public.   

We will continue to support the whole-of-government response to COVID-19 through 

the work of the Cabinet Committee on COVID-19 and its supporting structures. This 

recognises not just the public health issues but also the wider economic and social 

impacts, including overseeing effective communication channels and arrangements 

to secure supplies and rollout of a vaccine.   

We will exercise a leadership role to ensure Climate Action is a key priority across all 

Government Departments. We will support delivery of actions that address the 

climate crisis through the Cabinet Committee on the Environment and Climate 

Change, the Climate Action Delivery Board and related Senior Officials Group. This 

work will support preparation of a new Climate Action Plan and hold each 

department and public body accountable for the delivery of its actions. The work will 

also provide strategic direction through analysis and research on key climate issues 

and help coordinate Government communications on climate action.  

We will continue to oversee both economic and political responses to Brexit, building 

on extensive readiness preparations taken in recent years, ensuring a strong focus 

on cross-Government coordination and planning using the Cabinet Committee on 

Brexit and Northern Ireland. We will support the Taoiseach in all relevant 

engagements on Brexit with the Heads of State and Government of the other EU 

Member States, the EU institutions and bilaterally with the UK.  

We will continue to support other workstreams which are important in shaping our 

future such as Future of Media Commission, electoral reform, Citizens’ Assembly, 

commemorations and play our part in continued Oireachtas, Civil and Public Service 

Reform.   
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C. RESTORING THE ECONOMY  

Ensuring an inclusive and balanced recovery and future sustainable economic 

development.  

Building resilience across our enterprises and sectors, and future proofing our 

economy and society.   
 

Protecting jobs and creating new and sustainable employment options is critical to 

ensure a future sustainable economy while we continue to deal with the economic 

impacts of COVID-19. 

A National Economic Recovery Plan will set the priorities and objectives for Ireland’s 

medium-term economic recovery and set out a roadmap for a resilient, sustainable 

economy that allows everyone across all regions to share in the recovery.   

We will do this through building resilience across enterprise and sectors, increased 

levels of investment, trade and exports, a supportive enterprise environment, greater 

competitiveness and responding to the pace of decarbonisation and digitalisation.  

We will continue to promote effective planning and delivery of infrastructural 

investments, ensure balanced regional development including housing, broadband 

and support the review of the National Development Plan.    

We will place a particular focus on housing through support for the Cabinet 

Committee on Housing and preparation of a new, whole of Government, Housing for 

All strategy. 

Looking to the future we will work with relevant Departments and agencies to help 

promote Ireland as an attractive location for business, investment, trade and tourism 

and to support economic opportunities and initiatives in key sectors. 
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D. BUILDING A BETTER SOCIETY  
 

Helping to ensure that Government policies and services support a socially inclusive 

and fair society and a better quality of life for all. 

Developing a national well-being framework to help measure progress. 

 

We will support the Taoiseach and Government as it seeks to improve the well-being 

of our people, rebuilding the economy and society in the aftermath of COVID-19. 

Through the relevant Cabinet Committees, it will help to ensure implementation of 

Programme for Government commitments in the areas of social policy, health, 

education, justice, equality and public services, including matters relating to civil and 

public service reform.  

 

Recognising the importance of measuring well-being in the effective monitoring of 

policy outcomes we will support the development of a comprehensive national well-

being framework to aid more rounded economic decision making that reflects the 

welfare and quality of life of those living in Ireland.  

We will support whole-of-government efforts to combat poverty and disadvantage, 

improve the position of vulnerable groups, including people with disabilities, promote 

diversity and inclusion, tackle inequality in all its forms and provide ongoing support 

to children and families.   

There will be continued focus on building stronger and safer communities through 

reforms in the areas of housing, policing and community safety and community 

development. This includes oversight roles in relation to implementation of policing 

reforms and the Dublin North East Inner City Initiative. 

 

We will work through the National Economic and Social Council and other new 

engagement structures to ensure that a full range of views can input into the 

development of economic and social policy.  
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E.  STRENGTHENING IRELAND’S PLACE IN EUROPE AND THE WORLD  

Ensuring that Ireland plays a full and effective role in all aspects of the European 

Union, promoting and protecting our national interests while also contributing to 

progress and prosperity across the Union.  

Working with EU partners and institutions to strengthen the single market to drive 

Europe's economic recovery and build digital capacity, economic resilience and 

competitiveness.     

 

The Department will continue to support the Taoiseach in his role as a member of 

the European Council and in his interaction with other Heads of State and 

Government and leading EU figures, across the full range of EU issues and policy 

areas.  

We will work with other Government Departments and agencies, and with partners at 

home and abroad, to advance Ireland’s interests, drive increased investment, trade 

and jobs, strengthen Ireland’s bilateral and political relations and develop shared 

responses to global and regional challenges. This includes working as a committed 

member of the European Union to strengthen its role in the world, and to promote 

and protect its values of cooperation, democracy and peace.  It also means working 

to strengthen multilateral organisations, especially the United Nations, as essential to 

a stable and secure world order. 

As a UN Security Council member for the 2021-2022 term, Ireland will be at the 

heart of UN decision-making on matters of vital importance, including international 

peace, security and development. We will use this important opportunity to advance 

conflict prevention and peacebuilding around the world.  

We will continue to support implementation of whole-of-government initiatives, 

including the Global Ireland 2025 strategy and the Sustainable Development Goals.  
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F.  BUILDING CONSENSUS ON A SHARED ISLAND – North South & East West 

Working with all communities and traditions on the island to build consensus around 

a shared future, underpinned by the Good Friday Agreement. 

Helping to maintain peace and develop relationships on the island of Ireland, and 

between Britain and Ireland to ensure continued cooperation in light of the 

opportunities and challenges arising from Brexit.  

 

We will continue to support peace, prosperity and reconciliation on the island of 

Ireland, including supporting the Taoiseach in his engagements with the British 

Government and in the institutions established under the Good Friday Agreement 

(North South Ministerial Council, British-Irish Council). We will continue to support 

ongoing East West engagement to improve the connectivity between our countries 

and strengthen our relationship outside of the EU and promote the UK and Ireland’s 

shared values.  

 

The work of the new Shared Island Unit in this Department will seek to strengthen 

social, economic and political links on the island and the promotion of all-island 

approaches to the strategic challenges facing Ireland, North and South.  The focus of 

the work will be on commissioning research, fostering dialogue, and building a 

Shared Island agenda, including delivery of the commitments in the Programme for 

Government. The new Shared Island Fund provides significant new, multiannual 

capital funding for investment on a strategic basis in collaborative North South 

projects that will support the commitments and objectives of the Good Friday 

Agreement. 
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ACHIEVING OUR GOALS 
 

We aim always to learn and improve our capabilities as an organisation and to 

support a culture of staff and leadership development.  

 

We will be open to new ways of working and alternative perspectives to actively 

listen to ideas, interests and concerns from all sections of Irish society and continue 

to develop our capacity for strategic thinking and forward planning. We will continue 

to draw upon the work of the National Economic and Social Council on strategic 

policy issues relating to sustainable economic, social and environmental 

development.  

 

 

Innovation 

In line with our commitment to Ireland’s Public Service Innovation Strategy, we will 

seek to harness the power of innovation to deliver world-class public services in 

Ireland. This reflects the need to put citizens and service users at the centre of policy 

development and service delivery and to ensure a culture of innovation where all 

staff are empowered to innovate. This will be a key focus in our new HR Strategy.  

 

 

Supporting our People 

Implementation of our Strategy requires that we effectively deploy the human, 

knowledge management, technical and financial resources available to us as a 

Department. We will continue to work with colleague across Government to develop 

and implement effective policies to develop and empower staff, including a new 

People Strategy for the Civil Service.  The staff in Corporate Affairs Division and their 

work will be continue to be central to supporting delivery of our priorities.  

In 2021 we will prepare a new HR Strategy to set out an agreed programme of 

actions to empower our workforce and underpin the delivery of this Strategy 

Statement. This will include measures: 



15 | P a g e  

 

• to develop a training and development strategy informed by a learning needs 

analysis to further build organisational capability;   

• to support long term opportunities for flexible working informed by the experience 

of working and maintaining services through the recent pandemic; 

• to promote a culture of equality, diversity and inclusion through effective 

recruitment, training and information sharing; 

• to develop leadership skills at all levels of the organisation through a variety of 

training and talent management programmes to enhance succession planning, 

knowledge transfer, performance management and leadership development to 

strengthen the organisation; 

• to support regular and inclusive employee engagement and staff consultation;  

• to support the ongoing mental and physical health and well-being of our staff; 

• to facilitate and encourage innovation and an agile and responsive workforce 

experienced in cross-divisional and cross-Departmental working.   

We will continue to observe the highest standards of financial probity and budgetary 

control.  Investment in new technology will be made where appropriate and work will 

be undertaken to ensure more efficient use of existing technology. 

 

Public Sector Duty 

The Department recognises its statutory responsibilities under the Irish Human 

Rights and Equality commission Act 2014 to eliminate discrimination, promote 

equality of opportunity and protect the human rights of customers and staff. The 

Department has undertaken an assessment of human rights and equality issues 

relevant to the functions and purposes of the Department to include a list of 

associated actions. This will be published and reported upon through the 

Department’s annual report.   
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Climate Action 

Alongside its leadership role to drive a whole-of-government approach to climate 

change, the Department is committed to the Public Sector Energy Efficiency 

Programme and targets and will also play its part to drive positive behavioural and 

organisational changes within the Department to promote better greening practices. 

Through its Green Team, the Department will implement a range of measures set 

out in its Resource Efficiency Action Plan to increase efficiencies in heating, lighting, 

water, reduce waste and increase recycling. It will also raise awareness and build 

support among staff to move to more sustainable travel modes and promote green 

procurement.   

 
 

 



 

 

 Prepared by the Department of the Taoiseach 

 

 

 

 


