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Attendance:    

DAFM:  Minister of State Pippa Hackett, C Hayes (Asst Secretary General), S Dunne, P Kelly, F Moore, 

A Maguire, A Cunningham, K Coggins, S Maurus, K Collins, J Farrell, C Smith, E Murphy, S O’Mahoney, 

S Nutty, C Murphy, J O’Hara (Consultant)  

           

Stakeholders:  M McAuley (FII), E McGoff (An Taisce), M Carlin (Coillte), M Boyden (SWAN), D 
Houlihan (AIFC), Pádraic Fogarty (Irish Wildlife Trust), Peter O’Brien (FII), O Duggan (Birdwatch 
Ireland), D Whelan (ITGA), V Nally, (IFA), J Roche (NPWS), S Dooley (Irish Rural Link), M Conway (FII), 
T Ryan (None so Hardy), J Gowran (Woodlands of Ireland), M Moroney (FCI), B Hyde (EPA), B Murphy 
(FII), T Canning (ACA), P Purser (Pro Silva), N Ni Fhlatharta, (Teagasc), A St Ledger (Environmental 
Pillar). Apologies from E Hendrick (COFORD). 
 
  

Minister Hackett opened the meeting, welcomed all attendees and thanked them for their 

attendance. Minister Hackett appreciated and acknowledged the honesty in the opening statements 

given and previous meeting and would like to maintain that level of honesty and build trust.  The 

Terms of Reference of the Group aim to address the current situation and help design the future in 

an atmosphere of trust and cooperation and will be influenced by the results of Jo O’Hara’s work.  

 

1. Forestry licensing process 

Seamus Dunne, DAFM, gave an update on new staff, land suitability, legislation compliance and 

enforcement, public consultation, other schemes and the Forestry Dashboard. SD suggested that 

the Forestry Dashboard should be circulated to all members of the Group. Kevin Collins, DAFM, 

made a detailed presentation on the forestry licensing process and the changes which have been 

made over the last year.   

 

Forestry Licensing 

Process
 

 

Donal Whelan (ITGA) presented on the forestry licensing process from an applicant’s point of 

view. He mentioned that the COFORD Forest Policy Review Group recommended in 2018 that 

current Afforestation targets should be retained, and that greater flexibility regarding species 

diversity and Silvicultural systems be incorporated to allow these targets to be met. DW said that 

the Group also mentioned the need to improve coordination and communication with all 

stakeholders and he welcomes the Forestry Policy Group in this regard. 

 

He examined the impacts of the licensing crisis on growers and environmentally and socially. 

Planting rates are falling, and targets have not been achieved. Well publicised delays, restrictions 

and costs are affecting the confidence of growers and potential growers. Current level of activity 

is unsustainable for the Sector who have geared up to hit targets. 



Socially and economically the crisis is having an impact on rural areas, those employed in 

Forestry and in local shops and businesses. Forestry has a high multiplier effect. 

Environmentally we are losing biodiversity, air filtration, pollution removal, flood control, 

climate change mitigation, renewable energy, recreation. We are rot sequestering carbon. 

Farmers will continue with current farming systems. 

 

Licensing issues also relate to Felling and Roads. Landowners who planted years ago cannot 

manage their crop, are losing value and Broadleaves may degenerate if not thinned. Future 

viability of the crops is called into question. Urgency and gravity of the industry situation cannot 

be overstated. 

 

Suggestions that DW feels could help quickly: 

• Using NPWS guidelines, a more nuanced approach could be taken to Appropriate 

Assessment (AA) Screening. 15km zone of impact is causing delays and added costs. 

• Amend the Forestry Act 2014 to introduce exemptions for Forest Road and Thinning 

activities. 

• Introduce a cost-based planning grant to help with the cost of a Natura Impact 

Statement. 

• Develop a customer service charter for timber growers. 

 

Some comments were made on these presentations by the group members: 

• The legal basis for the screening of all sites within 15km of a proposed site was 

questioned. 

• The process is very complex and that the number of licences issued this year was 1,000 

less than was needed. 

• It would be useful to organise for an Appropriate Assessment (AA) expert to present at a 

future meeting. 

• The presentation from DAFM did not comment on how long it is taking for licences to be 

processed and that the system is not fit for purpose. 

 

The Minister acknowledged the difficulties for the sector resulting from licencing delays and 

noted the sustained improvement in licencing output since the introduction of the new Forestry 

legislation in mid-October which she expects to continue into 2021. The Minister also 

acknowledged that there is still some way to go to fully resolve the issues and that her 

Department is engaging in further recruitment in early 2021 to help further improve licencing 

output. 

 

 

 

 

 

 

 

 



2. Update from Jo O’Hara who will advise on recommendations to implement the Mackinnon 

Report. JOH advised that she has met many of the forestry stakeholders during recent weeks 

and plans to meet with others in the coming weeks to get an overview on the different 

perspectives and issues faced by the different groups involved in forestry. She acknowledged 

that there is no shortage of enthusiasm or energy and reflected on the differences between 

forestry in Ireland and Scotland. There is broad acceptance of the recommendations in the 

Mackinnon report but there are multiple narratives around how we reached this situation. Her 

report will be delivered to the Group by end-February. A plan will be shared at the next Policy 

Group meeting. Land use is about to go through pressure and change and this means an 

opportunity to move from a reactive to proactive approach and we have strong political 

leadership. JOH allocated homework to all members of the group asking them to reflect on what 

will they be doing to build trust with people that maybe you don’t trust or maybe don’t trust you 

so that in the 21st century Irish landscapes can deliver what they have to for your people, the 

economy and environment. 

 

3. Collaborative Forestry Promotion 

Nuala Ni Fhlatharta, Teagasc discussed objectives, key promotion messages and the dynamic 

situation. Included information on National and Local events, publications, promoting forestry in 

relation to BPS. Spoke about the Outlook for 2021, confirmed events and priorities. 

Teagasc 

Collaborative Forestry Promotion
 

4. Open Call for Proposals for the Promotion of Forestry.  

Anne Maguire, DAFM, presented the 2019 Call for Proposals on Forestry Promotion discussing 

the themes and some sample projects. A mid-term review was undertaken through the COFORD 

working group in March 2020. The projects were evaluated on inputs, activities, outputs, 

outcomes and impacts and AM discussed what was learned. A New Open Call for Forestry 

Promotion will be launched in January 2021 and next steps were addressed. 

Open Call for 

Proposals for the Promotion of Forestry
 

5. Breakout Sessions 

The objectives for the call for proposals for the Promotion of Forestry were discussed in 4 different 

break-out groups, facilitated by DAFM staff (one chair and one note taker per break-out group). 

Contributions from the Break-Out Sessions on the Call for Promotion Proposal 2021/2022 objectives 

can be summarised as follows: 

• The Call for Proposals 2021/2022 (CFP) as outlined was deemed to be very good. 

• Feedback on promotion campaign projects which have been funded is required. 

• There should be a SWOT analysis conducted for the whole sector before this process is 

started. 



• Fixing the crisis first before afforestation is promoted. If the system was right, forestry would 

promote itself. Now is not the right time to be encouraging people to get into forestry. 

Promotion is hugely important only when we are in the space where the regulatory body can 

do its job. It is very difficult to promote forestry currently when the system is not working 

although it is vital to promote trees as a commercial crop. 

• Should not promote a scheme that is damaging to the environment. Promotion needs to 

focus on greater environmental awareness about activities in forests and the potential of 

these to cause environmental damage. 

• Identify clear objectives in the call and specify target groups. Is the target group farm 

forestry or promotion of the sector in general or to raise general public awareness? It 

appears there are two audiences, the social and environmental aspects of forestry and the 

ordinary plantation owner and landowner. 

• Showing benefits of forestry. We are not doing an effective job of promoting forestry so far. 

The sector is sadly lacking in promotion, negative perception of forestry is not being 

addressed.  We need to put out a positive message particularly to the younger generation. 

• The call should include details on surveys, feedback, new technology and how new 

technology can feature. 

• Promotion of forestry is connected to the bigger picture of climate change, i.e. need to look 

at themes such as harvesting systems and certification. 

• Focus on agroforestry. Agroforestry is one of the main opportunities for afforestation, and 

farmers need to be brought onside.  There is a ‘fear’ of forestry due to historical legacies.  

Agro-forestry needs to be targeted for farmers by farmers as there is a very poor take-up.  

• Continuous Cover Forestry should also be included in the promotion campaign 

• Farm advisors should be given an opportunity to promote forestry amongst their own 

members – suggested need to speak with farmers in detail about forestry to bring about a 

mind-set change. 

 

The group agreed its schedule for 2021 with a commitment to meet on at least six occasions in 

recognition of the significant priority work to be undertaken on forestry next year. The meeting 

concluded with thanks from Minister Hackett and she encouraged participants to send her any 

comments that they may have. 

 

Next Meeting:  Thursday, 25th February, 2:30pm (virtual) 

 

Janet Farrell 

29 December 2020 

 

 

 

 

 

 


