
 

 

 

 

Implementation Group on National Volunteering Strategy 2021-2025 

Calls for Expression of Interest – Volunteering 

Stakeholder Seats 

 

Background 

On the 5th December 2020, Minister of State Joe O’Brien launched the National Volunteering Strategy 

2021-2025. The publication of this Strategy sets out a long-term vision for volunteering and volunteers 

in Ireland. With actions to be implemented over the next five years, the Strategy sets a general direction 

of travel for government policy in relation to the volunteers and the volunteering environment. It also 

builds upon and strengthens the renewed relationship and partnership between government and the 

volunteering community which has developed during the course of its preparation. 

The Strategy includes a commitment to establish a Volunteering Strategy Implementation Group to 

advance the 56 actions across its five strategic objectives.  To this end, we are now inviting 

expressions of interest from persons involved in the sector to participate in the Implementation 

Group. 

Role of the Group 

The primary role of the Implementation Group will be to progress and implement the 56 actions in the 

National Volunteering Strategy 2021-2025. The role will involve working with Government, developing 

an annual work plan, monitoring and reviewing progress (including a mid-term review), in addition to 

advising on any revisions that might be required during the lifetime of the Strategy.  The Group will 

comprise representation from relevant Government Departments, State Agencies and volunteering 

stakeholders. 

Unassigned Seats on the Group 

The Department is committed to ensuring the voice and experience of the volunteer specialists are 

strongly reflected in the composition of the Implementation Group.  The overall composition of the 

Group as outlined in the Draft Terms of Reference reflects the balance of representation of State 



Agencies and volunteering stakeholders.  Two seats have been reserved for an open call for expressions 

of interest from specialists or persons involved in volunteering.  

These seats will be assigned on the basis of this open call for expressions of interest.  The Department 

will shortlist applicants against the criteria, outlined below. 

Review Panel 

A panel comprising of three members (i.e. DRCD Community and Voluntary Supports Unit, DRCD Social 

Enterprise Unit plus one independent, external member who possesses a record of commitment to 

public service values) will meet to consider the shortlisted applicants. 

Indicative Criteria 

Applicants will be required to meet the following criteria: 

 Actively working in volunteering for a period of  no less than three years; 

 Thorough understanding of the volunteering environment – interest in developing a set of 

support structures to support the changing environment.  Provide significant contribution to 

address the challenges of changing demographics, societal structures and regulatory 

environment; 

 Strong motivation to provide significant contributions to the Group and to advance the 

implementation plan; 

 Willingness to represent the interest of all volunteering stakeholders in Ireland and not any 

individual organisation and/or position. 

Note:  An objective of the Group is to ensure a good balance of both urban and rural stakeholder 

interest, with balanced gender representation and diversity in so far as possible.  

Terms of Reference for the Implementation Group 

The draft terms of reference is available at Appendix 1. 

How to apply? 

Expressions of Interest (using the attached template) must be submitted via email to 

VSImplementation@drcd.gov.ie by close of business (insert date). 

It is anticipated that the first meeting of the Implementation Group will be held online on Wednesday, 

10th March. 

Membership of the Implementation Group is entirely voluntary and unremunerated.  However, reasonable 
expenses necessarily incurred in the attendance at meetings by members whose expenses are not ordinarily 
refunded from any other source may have such reasonable expenses refunded by the Department of Rural 
and Community Development in accordance with public sector guidelines. 
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Appendix 1 

Draft Terms of Reference for Volunteering Strategy Implementation Group 

Context 

The purpose of the National Volunteering Strategy 2021-2025, published in December 2020, is to 

recognise, support and promote the unique value and contribution of volunteers to Irish society. It is 

made up of five Strategic Objectives and 56 individual Actions to deliver this aim. 

While overall responsibility for the delivery of the Strategy remains with the Department of Rural and 

Community Development, partnership with the volunteering community is key to the success of the 

Strategy. It is therefore important to ensure that the Volunteering Strategy Implementation Group is 

representative, functions effectively and has a structure reflective of the volunteering environment in 

Ireland. The implementation of this Plan will require the same partnership approach that was used in 

the development of the Strategy. 

It is anticipated that the Group will assign areas of oversight to a limited number of Working Groups 

established for specific purposes, while overall responsibility will continue to reside at Implementation 

Group level.  

Roles and Responsibilities of the Volunteering Strategy Implementation Group 

1. The role of the Group is to oversee, advise and monitor the overall implementation of the 

National Volunteering Strategy 2021-2025 and in particular, progress the delivery of the 56 

actions set out in the Strategy, in line with the Implementation Plan. 

2. The Group will provide feedback, guidance and advice to the Department in relation to the 

implementation of the Strategy, as well as early warning regarding potential obstacles to the 

delivery of the Strategy. 

3. The Group will input into annual work plans to progress the actions.  These work plans should 

include, expected outcomes, the timeframes for delivery of actions, performance indicators 

and an appropriate monitoring and review mechanism. 

4. The Group will input into the development of an annual report on the progress in implementing 

the strategy. 

5. The Group will also provide insights into developments, opportunities and emerging trends in 

volunteering in Ireland, the EU and internationally (where appropriate). 

6. The Group will contribute to the mid-term review of the Strategy.  The mid-term review will 

take place in 2023. 


